
 

 

 

I give notice that 
a Taupō District Water Services Committee Meeting will be held on: 

 

Date: Thursday, 12 November 2026  

Time: 1.00pm 

Location: Te Mataapuna 

Tūrangitukua Park 

Hirangi Road 

Tūrangi 

AGENDA 

MEMBERSHIP 

Chairperson Mr Brian Hanna 

Deputy Chairperson Cr Kevin Taylor 

  

Members Cr Rachel Cameron 

 Cr Duncan Campbell 

 Cr Ngāhuia Foreman 

 Mayor John Funnell 

 Cr Sandra Greenslade 

 Cr Steve Manunui 

  

Quorum 4 
 

 

Julie Gardyne 

Chief Executive



 

 

 
 
Auditory Announcement 

Please note that one of today’s meeting participants has hearing loss. To support clear 
communication, please use the microphones, speak clearly, and keep your mouth visible to assist 
with lip-reading. 

Reports Not Council Policy 

The reports included in this agenda are provided for consideration only and do not represent Council 
policy unless or until they are formally adopted. If you require further information about any report, 
please contact the Chief Executive, the Chairperson, or the Deputy Chairperson. 

Public Forum 

Members of the public are welcome to address the Council or committee during the public forum at 
the start of the meeting. To participate, please complete the public forum request form available on 
Council’s website by 4.00pm on the day prior to the meeting. 

Livestreaming and Recording 

Meetings held in the Council Chamber are livestreamed on Council’s YouTube channel, and 
recordings are uploaded shortly after the meeting. 

Karakia Tīmatanga – opening prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Tuia ki te mauri o te whenua 

Tuia ki te mana o te tangata 

Tuia ki te pono, te aroha  

Kia piki, kia eke  

Ki te taumata  

Hui e, Tāiki e 

 

Connect to the life essence of the land 

Connect and respect to all 

Be honest and compassionate 

(As we seek) to improve, to exceed 

Expectations 

To aim/reach for the summit 

(As we) come together 

 

Karakia Whakamutunga – closing prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Unuhia te rito o tēnei hui 

Kia wātea i runga 

Kia wātea i raro 

Aro ki te tika 

Aro ki te pae 

Hui e, Tāiki e! 

Remove any angst/stress that may have arisen 
during this gathering 

To be free of anything that impacts your 
wellbeing 

That we will act with integrity 

As we pursue our goals 

(As we) come together 
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Order Of Business 

1 Karakia 

2 Whakapāha | Apologies 

3 Ngā Whakapānga Tukituki | Conflicts of Interest 

4 Whakamanatanga O Ngā Meneti | Confirmation of Minutes 

4.1 Taupō District Water Services Committee Meeting - 3 September 2026 ................................. 4  

5 Ngā Ripoata | Reports 

5.1 Public Forum ............................................................................................................................. 9 

5.2 Turangi Wastewater: Steering Group Report on Alternative Disposal Options ...................... 12 

5.3 Water Services Committee Performance Report .................................................................... 28  

6 Ngā Kōrero Tūmataiti | Confidential Business 

Nil  

 



Taupō District Water Services Committee Meeting Agenda 12 November 2026 

Item 4.1 Page 4 

4.1  TAUPŌ DISTRICT WATER SERVICES COMMITTEE MEETING - 3 SEPTEMBER 2026 

Author: Dana Periam, Committee Advisor 

Authorised by: Sarah Lealand, Three Waters Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the minutes of the Taupō District Water Services Committee meeting held on Thursday 3 September 
2026 be approved and adopted as a true and correct record. 

 
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Taupō District Water Services Committee Meeting Minutes - 3 September 2026 ⇩    
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5.1 PUBLIC FORUM 

Author: Dana Periam, Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 

To receive comments from members of the public on matters specified on this agenda or, if time permits, on 
other Committee matters. 

NGĀ KŌRERORERO | DISCUSSION 

Standing Orders provide for a period of up to 30 minutes to be made available at the start of meetings for 
members of the public to bring matters to the attention of the Taupō District Water Services Committee.  Any 
issue, idea or matter raised in public forum must fall within the Group’s terms of reference. 
 
Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public forum 
exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for all presenters.  
Members of the public wishing to address the Group during public forum should register at least one clear 
day before the meeting by emailing publicforum@taupo.govt.nz. 
 
No debate or decisions will be made at the meeting on issues raised during the forum unless related to items 
already on the agenda.  Items not on the agenda may only be discussed if the matter is minor in nature and 
the procedures set out in Standing Order 9.13 are followed.  A meeting may deal with (i.e. make a resolution 
in respect of) an item of business not on the agenda only if the procedures set out in Standing Order 9.12 
are followed. 
 
The relevant extracts from Standing Orders are attached. 
 

WHAKAKAPINGA | CONCLUSION 

It is recommended that the Taupō District Water Services Committee receives comments from members of 
the public.  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the Taupō District Water Services Committee receives comments from members of the public.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Extracts from Standing Orders ⇩    
  

mailto:publicforum@taupo.govt.nz
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5.2 TURANGI WASTEWATER: STEERING GROUP REPORT ON ALTERNATIVE DISPOSAL 
OPTIONS 

Author: Michael Cordell, Asset Manager Wastewater & SCADA 

Authorised by: Tony Hale, General Manager Community Infrastructure and Services  

  

TE PŪTAKE | PURPOSE 

To present the Tūrangi Wastewater Treatment Plant Steering Group Investigations and Recommendations 
Report to Council and seek Council’s receipt of the report as the formal record of investigations completed to 
date into alternative options for disposal of treated wastewater in Tūrangi. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

In April 2018, Council agreed to establish a steering group to investigate alternative options for the discharge 
of treated wastewater for the Tūrangi community. That decision recognised the cultural significance of the 
current discharge environment, tangata whenua opposition to the discharge of treated wastewater to water, 
and the value of a collaborative process to assess potential long-term options. 

The Tūrangi Wastewater Treatment Plant Future State of Disposal Steering Group has now completed and 
documented a substantial investigation process. The attached Steering Group report records the 
investigation of potential disposal methods and locations, the screening of options against cultural, 
environmental, social, infrastructure and consentability matters, engagement with hapū and landowners, and 
the key reasons options remain constrained. 

The Steering Group has not identified an alternative land-based disposal option that is both technically 
feasible and acceptable to the relevant hapū and landowners at this time. The main barrier is that all 
technically viable options identified require the use of Māori land, and there is currently no agreed pathway to 
enable this. 

The report is therefore presented as a baseline record to inform current and future decision-making. It will 
support the current resource consent process for the existing discharge point, future wastewater planning 
and review work, and continued relationships with affected hapū. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the Taupō District Water Services Committee receives the Tūrangi Wastewater Treatment Plant 
Steering Group Investigations and Recommendations Report. 

 
TE WHAKAMAHUKI | BACKGROUND 

Taupō District Council operates the Tūrangi Wastewater Treatment Plant at Te Awamate Road, Tūrangi. The 
plant has historically discharged treated wastewater to the Hangarito Stream via the Te Mātāpuna Wetland, 
with the receiving environment ultimately connected to Lake Taupō.  

In 2017, Council lodged a replacement resource consent application to enable the continued discharge of 
treated wastewater from the Tūrangi Wastewater Treatment Plant. During development of that application, 
tangata whenua raised significant concerns about the cultural impacts of the discharge and the ongoing 
discharge of treated wastewater to water. 

On 24 April 2018, Council agreed to establish a Steering group to investigate alternative options for the 
discharge of treated wastewater for the Tūrangi community. The purpose of the group was to assess 
engineering, environmental and cultural aspects associated with potential alternatives and to report back to 
Council. 

The Steering Group was established as a partnership between Council and tangata whenua. Membership 
evolved during the project as engagement was broadened to include additional hapū. 

The recorded Steering Group membership comprised representatives of: Ngāti Tūrangitukua, Ngāti Kurauia, 
Tūwharetoa Māori Trust Board, Ngāti Turumakina, Ngāti Rongomai, Ngāti Hine and Taupō District Council 
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representatives. The Steering Group was supported by an independent Technical Advisory Group providing 
project facilitation, mātauranga Māori, engineering, planning and freshwater ecology expertise. 

The mandate of the Steering Group was to investigate alternatives to the current treated wastewater 
discharge pathway and to identify a preferred long-term option for disposal of treated wastewater. The 
Council decision in 2018 was focused on the disposal of treated wastewater to land, rather than relocation of 
the wastewater treatment plant itself. 

 

NGĀ KŌRERORERO | DISCUSSION 

The Steering Group has completed its investigations, and its report is attached for the Committee. The report 
records the work undertaken since 2018 and sets out the Steering Group's findings and ten 
recommendations (Section [6] of Attachment 1). Receiving the report does not commit Council to any 
alternative disposal option, capital project. 

There has been a significant contribution from participating hapū representatives, landowners and the 
supporting Technical Advisory Group throughout this process. Over a number of years, the Steering Group 
invested considerable time and effort investigating potential disposal options, reviewing technical information, 
participating in engagement activities and working collaboratively to explore pathways that could achieve 
improved cultural, environmental and community outcomes for Tūrangi. 

While a preferred alternative disposal option has not been identified, the investigations undertaken represent 
a substantial body of work and have significantly improved Council's understanding of the opportunities, 
constraints and considerations associated with alternative treated wastewater disposal options. 

Officers are progressing the resource consent application for the existing discharge arrangements, that being 

for a discharge to water for a term of 30 years. The Steering Group work provides relevant context to that 

process by documenting the investigation of alternative disposal options and the reasons a viable alternative 

has not presently been identified. 

If circumstances change in future, particularly if landowner or hapū positions provide an opportunity to 

reconsider a land-based alternative, the Steering Group report and supporting technical work provide the 

starting point for that consideration rather than requiring the investigation to begin again. 

 

WHAKAKAPINGA | CONCLUSION 

The Steering Group has completed the investigation initiated by Council in 2018 and has documented its 
work, findings and recommendations in the attached report. 

While a viable alternative disposal option has not been identified at this time, the work undertaken represents 

a substantial body of investigation and engagement that should be formally received and retained to inform 

the current consenting process and any future consideration of alternative wastewater disposal 

arrangements. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Turangi WWTP Steering Group - Investigations and Recomendations Report ⇩    
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5.3 WATER SERVICES COMMITTEE PERFORMANCE REPORT 

Author: Joanne Walton, Programme Manager 

Authorised by: Sarah Lealand, Three Waters Manager  

  

TE PŪTAKE | PURPOSE 

This report provides the Committee with an overview of the performance of Taupō District water services, 
including progress and risks on key strategic priorities.  

In order to accommodate Council timeframes, some information was gathered or reported to Council in the 
prior month.  Council officers are available to provide verbal updates. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the Taupō District Water Services Committee receives the attached Water Services Performance 
Report. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. November Waters Performance Report ⇩    
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