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Auditory Announcement 

Please note that one of today’s meeting participants has hearing loss. To support clear 
communication, please use the microphones, speak clearly, and keep your mouth visible to assist 
with lip-reading. 

Reports Not Council Policy 

The reports included in this agenda are provided for consideration only and do not represent Council 
policy unless or until they are formally adopted. If you require further information about any report, 
please contact the Chief Executive, the Chairperson, or the Deputy Chairperson. 

Public Forum 

Members of the public are welcome to address the Council or committee during the public forum at 
the start of the meeting. To participate, please complete the public forum request form available on 
Council’s website by 4.00pm on the day prior to the meeting. 

Livestreaming and Recording 

Meetings held in the Council Chamber are livestreamed on Council’s YouTube channel, and 
recordings are uploaded shortly after the meeting. 

Karakia Tīmatanga – opening prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Tuia ki te mauri o te whenua 

Tuia ki te mana o te tangata 

Tuia ki te pono, te aroha  

Kia piki, kia eke  

Ki te taumata  

Hui e, Tāiki e 

 

Connect to the life essence of the land 

Connect and respect to all 

Be honest and compassionate 

(As we seek) to improve, to exceed 

Expectations 

To aim/reach for the summit 

(As we) come together 

 

Karakia Whakamutunga – closing prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Unuhia te rito o tēnei hui 

Kia wātea i runga 

Kia wātea i raro 

Aro ki te tika 

Aro ki te pae 

Hui e, Tāiki e! 

Remove any angst/stress that may have arisen 
during this gathering 

To be free of anything that impacts your 
wellbeing 

That we will act with integrity 

As we pursue our goals 

(As we) come together 
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4.1 ORDINARY COUNCIL MEETING - 29 SEPTEMBER 2026 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the minutes of the Council meeting held on Tuesday 29 September 2026 be approved and adopted as 
a true and correct record. 

 

 

 
 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Council Meeting Minutes - 29 September 2026 ⇩    
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5.1 PUBLIC FORUM 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 

To receive comments from members of the public on matters specified on this agenda or, if time permits, on 
other Council matters. 

NGĀ KŌRERORERO | DISCUSSION 

Standing Orders provide for a period of up to 30 minutes to be made available at the start of meetings for 
members of the public to bring matters to the attention of the Council.   
 
Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public forum 
exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for all presenters.  
Members of the public wishing to address the Council during public forum should register at least one clear 
day before the meeting by emailing publicforum@taupo.govt.nz. 
 
No debate or decisions will be made at the meeting on issues raised during the forum unless related to items 
already on the agenda.  Items not on the agenda may only be discussed if the matter is minor in nature and 
the procedures set out in Standing Order 9.13 are followed.  A meeting may deal with (i.e. make a resolution 
in respect of) an item of business not on the agenda only if the procedures set out in Standing Order 9.12 
are followed. 
 
The relevant extracts from Standing Orders are attached. 
 

WHAKAKAPINGA | CONCLUSION 

It is recommended that the Council receives comments from members of the public.  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives comments from members of the public.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Extracts from Standing Orders ⇩    
  

mailto:publicforum@taupo.govt.nz
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5.2 AWARD OF CONTRACT RENEWAL CN498 - SECURITY SERVICES CONTRACT 

Author: Ryno Nienaber, Facilities Manager 

Authorised by: Sarah Matthews, General Manager Organisation Performance  

  

 

TE PŪTAKE | PURPOSE 

The purpose of this report is to seek Council approval to extend Contract CN000498 for Security Services 
with First Security Guard Services Limited for one year, from 2 October 2026 to 1 October 2027, through the 
second one-year contract renewal.  

Although this extension is within current contractual arrangements, the renewals are optional and therefore 
require delegated authority approval. Council approval is required because the whole of life value for the 
contract is $1,697,366 excluding GST and exceeds the Chief Executive’s delegated financial authority. The 
expenditure is budgeted as operational expenditure under multiple Cost Code 23340 “Security” allocations. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council  

1. Approves the second one-year renewal of Contract CN000498 for Security Services with First 
Security Guard Services Limited, from 2 October 2026 to 1 October 2027, for $327,657 (THREE 
HUNDRED AND TWENTY-SEVEN THOUSAND SIX HUNDRED AND FIFTY-SEVEN DOLLARS) 
excluding GST, and authorises the Chief Executive to sign the contract renewal documents. 

 
2. Notes the approved agreement whole of life value will be $1,697,366 (ONE MILLION SIX HUNDRED 

AND NINETY-SEVEN THOUSAND THREE HUNDRED AND SIXTY-SIX DOLLARS) excluding GST 
across the initial term and two extensions. 

 

 
TE WHAKAMAHUKI | BACKGROUND 
 
The Security Services contract commenced on 1 January 2024 and is scheduled to conclude on 1 October 
2027. It provides security services across 49 Taupō District Council building sites. Following the March 2025 
relocation to He Whare Hono ō Tūwharetoa, seven sites were removed and one new site was added, 
resulting in a downward cost adjustment. 

The original contract provides for a 2+1+1 term. Following satisfactory delivery of the initial two-year term 
plus the first-year renewal and a “Good” KPI rating, Council staff recommend use of the second one-year 
renewal. The proposed renewal maintains the existing service scope. 

The services include alarm response, mobile patrols, lock and unlock services, static and event guarding, 
and after-hours noise, roaming animals, regulatory and smoke control response.  

The overall risk is considered low to moderate. The current supplier has delivered the required services 
satisfactorily, and the existing contract allows Council to extend the arrangement. 

 

TE TUKANGA HOKO | PROCUREMENT PROCESS 

The procurement method is a contract extension under the original contract’s 2+1+1 renewal provision. 
First Security Guard Services Limited confirmed its pricing ability to deliver the required services. 
 
No open tender was undertaken because the proposed extension is expressly provided for in the existing 
contract. 
 
The pre-renewal estimate was $448,925 excluding GST. The proposed 2026/27 extension value is $327,657 
excluding GST. 
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The proposed extension is $121,268 below the pre-renewal estimate due to the removal of cash collections 
& public facilities locking and changing to a Pay-Per-Attendance for additional services. Further targeted 
scope adjustments are to be made to better align the service with current operational requirements. 
 
TE WĀRIU O TE KIRIMANA | RECOMMENDED CONTRACT PRICE 

Contract period Explanation Value 
excluding GST 

2023/24 Initial contract period and commencement of security 
services. 

$479,859 

2024/25 Continuation of services under the initial contract term. $448,925 
2025/26 First optional one-year renewal following satisfactory 

supplier performance. 
$440,925 

2026/27 Proposed second and final one-year renewal for Council 
approval. The reduced value reflects changes to the 
service scope and pricing arrangements. 

$327,657 

Total agreement value Total value of the initial contract period and both one-
year renewals. 

$1,697,366 

 

NGĀ KŌWHIRINGA | OPTIONS 

It is recommended that Council approves the contract extension. Not approving the renewal is not 
considered reasonably practicable because it would interrupt established security arrangements across 
Council sites and require an alternative procurement process before the current term ends. Timing of this 
extension was challenging, due to Council’s financial delegation changes – meaning Council’s approval had 
not been factored into the extension of this contract. 

Officers and the supplier have already reviewed the renewal, confirmed ongoing service capability, agreed 
the proposed adjustment, and prepared the updated schedule of prices. 

If approval is withheld, the contract cannot be extended from 2 October 2026 and Council may face a gap in 
security coverage while alternative arrangements are procured. 

Retendering would require additional staff and supplier effort, create transition and mobilisation risk, and 
could affect continuity of alarm response, patrol, guarding, and after-hours response services. 

Approving the renewal retains a performing incumbent supplier, preserves service continuity and uses a 
renewal mechanism already included in the competitively established contract. 

 

NGĀ HĪRAUNGA | CONSIDERATIONS 

Ngā Aronga Ture | Legal Considerations 

Local Government Act 2002 

 

The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and  

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local- 

(i) infrastructure; and 

(ii) public services; and 

(iii) performance of regulatory functions; and 

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b). 

 

No external statutory authorisations are required for the proposed contract extension. 

TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

Council’s Significance and Engagement Policy identify matters to be considered when assessing the degree 
of significance of proposals and decisions. 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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Officers have assessed the proposal against Council’s Significance and Engagement Policy and consider the 
decision to be of a low degree of significance because it continues an existing operational service through a 
contractual renewal provision. 

 

TE KŌRERO TAHI | ENGAGEMENT 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council deciding. 

WHAKAKAPINGA | CONCLUSION 

Approval of the contract renewal is the preferred option because it maintains essential security services, and 
retains a supplier that is meeting the required performance threshold. The extension is permitted by the 
existing contract. 

Not approving the extension would create avoidable continuity, mobilisation and procurement risks across 
Council sites. Approval enables the existing services to continue from 2 October 2026. 

The next steps are to execute the second one-year contract renewal with First Security Guard Services 
Limited, apply the revised rates, and continue monitoring performance against the contract KPIs. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
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5.3 AWARD OF CONTRACT RENEWAL CN483 - POOL PLANT MAINTENANCE  

Author: Ryno Nienaber, Facilities Manager 

Authorised by: Sarah Matthews, General Manager Organisation Performance  

  

TE PŪTAKE | PURPOSE 

The purpose of this report is to seek Council approval to extend Contract CN000483 for Pool Plant Renewal 
and Maintenance with Caldera Water & Dairy Solutions Ltd, trading as ThinkWater Taupō, for one year from 
1 November 2026 to 31 October 2027, exercising the first one-year renewal option under the original 3+1+1 
contract structure.  
 
Although this extension is within current contractual arrangements, the renewals are optional and therefore 
require delegated authority approval. Council approval is required because the whole of life value for the 
contract is $1,506,112 excluding GST, comprising $1,129,584 for the initial term and $376,528 for the first 
renewal, and exceeds the Chief Executive’s delegated financial authority. The expenditure is budgeted as 
capital expenditure under Project Budgets W00823, W00824 and W00825.  
 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council  
 

1. Approves the first one-year renewal of Contract CN000483 for Pool Plant Renewals & Maintenance 
with Caldera Water & Dairy Solutions Ltd, trading as ThinkWater Taupō, from 1 November 2026 to 
31 October 2027, for $376,528 (THREE HUNDRED AND SEVENTY-SIX THOUSAND FIVE 
HUNDRED AND TWENTY-EIGHT DOLLARS) excluding GST, and authorises the Chief Executive to 
sign the contract renewal documents. 
 

2. Notes that the whole of life approved agreement value through this renewal will be $1,506,112 (ONE 
MILLION FIVE HUNDRED AND SIX THOUSAND ONE HUNDRED AND TWELVE DOLLARS) 
excluding GST, comprising $1,129,584 for the initial term and $376,528 for the first one-year 
renewal.  

 

 
TE WHAKAMAHUKI | BACKGROUND 

 

Contract CN000483 for Pool Plant Renewals & Maintenance commenced on 1 November 2023, with the 
initial term concluding on 31 October 2026. The contract covers pool plant at AC Baths, Tūrangi Turtle Pools 
and Mangakino Community Pools. 
  
The original contract provides for a 3+1+1 term. Following satisfactory delivery of the initial three-year term 
and a “Good” KPI rating, officers recommend exercising the first one-year renewal from 1 November 2026 to 
31 October 2027 on the same terms and conditions. 

 

The scope includes all-inclusive renewals, planned and reactive maintenance, repairs, parts and equipment 
supply. Services include monthly and annual servicing, priority response and repair timeframes, seasonal 
servicing at Mangakino, and reporting to support compliance with NZS 5826:2010 and minimise facility 
downtime. Geothermal bore renewals are excluded. 

 

Overall risk is assessed as low to moderate because the incumbent supplier has demonstrated satisfactory 
performance and the renewal is permitted under the existing contract. 

 

TE TUKANGA HOKO | PROCUREMENT PROCESS  

The procurement method is a contract extension under the original contract’s 3+1+1 renewal provision.  

Officers have assessed the proposal against Council’s Significance and Engagement Policy and consider the 
decision to be of a low degree of significance because it continues an existing operational service through a 
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contractual renewal provision. The preferred supplier has confirmed its ongoing ability to deliver the required 
services. Procurement Manager endorsement has been obtained, with no price escalation proposed.  

No open tender was undertaken because the supplier is performing well and has achieved the required 
service KPIs, and the first one-year renewal is expressly enabled by the existing contract’s 3+1+1 renewal 
provision.  

No change to the original procurement plan is required.  

TE WĀRIU O TE KIRIMANA | RECOMMENDED CONTRACT PRICE  

The recommended value for the first one-year contract renewal is $376,528 excluding GST. The approved 
agreement value through this renewal is $1,506,112 excluding GST, comprising $1,129,584 for the initial 
term and $376,528 for the first one-year renewal.  
 
NGĀ KŌWHIRINGA | OPTIONS 

 

It is recommended that Council approves the first one-year contract renewal. Not approving the renewal may 
interrupt established pool plant servicing and require an alternative procurement process to be completed 
before the current term ends.  
 
Officers, the Procurement Manager and the supplier have confirmed the contractual basis for the renewal, 
ongoing service capability, satisfactory KPI performance, and continuation on the existing terms and 
conditions with no price escalation.  
 
If approval is withheld, Council may face a gap in planned and reactive pool plant maintenance, repairs and 
compliance support across AC Baths, Tūrangi Turtle Pools and Mangakino Community Pools while 
alternative arrangements are procured.  
 
Retendering would require additional staff and supplier effort, create transition and mobilisation risk, and 
could affect service continuity, facility availability and ongoing compliance at the three pool facilities.  
 
Approving the renewal retains a performing incumbent supplier, preserves continuity of pool plant 
maintenance and compliance support, and uses a renewal mechanism already included in the competitively 
established contract.  
 
NGĀ HĪRAUNGA | CONSIDERATIONS 

Ngā Aronga Ture | Legal Considerations 

 

Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is  

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and  

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local- 

(i) infrastructure; and 
(ii) public services; and 
(iii) performance of regulatory functions; and 

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b). 

No external statutory authorisations are required for the proposed contract extension.  

 
 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

 
Council’s Significance and Engagement Policy identify matters to be considered when assessing the degree 
of significance of proposals and decisions. 
 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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Officers have assessed the proposal against Council’s Significance and Engagement Policy and consider the 
decision to be of a low degree of significance because it continues an existing operational service through a 
contractual renewal provision.  
 

TE KŌRERO TAHI | ENGAGEMENT 

 
Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council deciding.  
 

WHAKAKAPINGA | CONCLUSION 

 

Approval of the contract renewal is the preferred option because it maintains essential services and retains a 
supplier that is meeting the required performance threshold. The extension is permitted by the existing 
contract.  
 
Not approving the extension would create avoidable continuity, mobilisation and procurement risks across 
Council sites. Approval enables the existing services to continue from 1 November 2026.  
 
The next steps are to execute the first one-year contract renewal with Caldera Water & Dairy Solutions Ltd, 
trading as ThinkWater Taupō, and continue monitoring performance against the contract KPIs.  
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
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5.4 TAUPŌ AIRPORT AUTHORITY PRIVATE PLAN CHANGE AND NOTICE OF REQUIREMENT 

Author: Christle Pilkington, Senior Policy Advisor - RM 

Authorised by: Nick Carroll, Policy Manager  

  

TE PŪTAKE | PURPOSE 

This report provides a recommendation to Taupō District Council (Council) regarding the processing of a 

private plan change request (the Request) from Taupō Airport Authority (the Proponent), and whether it 

should be publicly or limited notified under Part 2 of Schedule 1 of the Resource Management Act 1991. The 

report also seeks delegation from Council for the Senior Policy Advisor and the Policy Manager to process a 

notice of requirement for two designations with the private plan change request. 

The decisions requested by this report do not and cannot determine the merits of the proposals, nor have 

any bearing on the final outcome of the statutory processes that follow. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The Request was lodged with Council on 21 September 2026, and is deemed to be complete and sufficient 
to make a decision pursuant to clause 25 of Schedule 1 to the Resource Management Act. 

In simple terms, the plan change seeks to update the District Plan’s airport noise boundaries to reflect the 
level and location of aircraft noise anticipated in 2053, and to update the rules that apply within those 
boundaries. The changes are intended to enable the ongoing operation and development of Taupō Airport 
while managing the establishment of noise-sensitive activities in areas that may be affected by airport noise. 

Broadly summarised, the Request involves the modification (reduction) of modelled noise contours to reflect 
anticipated aircraft movements to and from the Airport, and the inclusion of rules to manage potential reverse 
sensitivity effects generated by: 

a) Activities Sensitive to Airport Noise within the Outer Control Boundary, and  

b) Activities Sensitive to Airport Noise establishing within the Air Noise Boundary.   

The request is accompanied by additional diagrams to be inserted into the Planning Maps, showing an 
updated Outer Control Boundary and Air Noise Boundary, and provisions to include within the Definitions, 
General Residential Zone, General Rural Zone, General Industrial Zone, and District-Wide chapters of the 
Plan. 

Section 73 of the Resource Management Act provides that any person may request a change to a district 
plan, and the local authority must consider the request. The local authority must, within 30-working days of 
receiving the request, decide whether to: 

a) Accept the request in full or in part; 

b) Adopt the request; 

c) Process the request as though it were a resource consent application; or 

d) Reject the request. 

The Council therefore needs to make a decision as to how to process the request under Clause 25 of 
Schedule 1 of the Act. 

It is recommended that the private plan change request is accepted in full by Council pursuant to cl25(2)(b), 
and publicly notified as a private plan change under the First Schedule to the Resource Management Act. 

The Request is also accompanied by a Notice of Requirement to include two designations in the Taupō 
District Plan, being: 

a) TDC-XX (Airport and Aerodrome Purposes); and 

b) TDC-YY (Obstacle Limitation Surfaces)   

The Resource Management Act provides that private plan change requests and notice of requirements are 
processed under separate statutory pathways but can be heard together in a joint hearing, as provided for 
through cl1(4) of Schedule 1 to the Resource Management Act. Given the contents of the plan change 
material and the notice of requirement are inextricably linked – and it is proposed to hold a joint hearing - 
delegation is also sought from Council for the Senior Policy Advisor and the Policy Manager to exercise 
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relevant functions under the Resource Management Act to process the notice of requirement associated with 
TDC-XX and TDC-YY. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

1. Accepts the proposal (as Plan Change 50 – Taupō Airport) lodged 21 September 2026 in full, in 
accordance with clause 25(2)(b) of Schedule 1 to the Resource Management Act 1991. 

 
2. Directs officers to publicly notify the Plan Change as a private plan change in accordance with 

clause 26 of the First Schedule to the Resource Management Act 1991.  

 
3. Delegates the relevant powers and functions to the Senior Policy Advisor and the Policy Manager to 

process and recommend a decision on the Notice of Requirement for TDC-XX and TDC-YY. 

 
 

 
TE WHAKAMAHUKI | BACKGROUND 

 

The proposal has been presented to Council at a workshop on 23 April 2026. 

A request for a private plan change to the Taupō District Plan has been submitted on behalf of Taupo Airport 

Authority, concurrently with a Notice of Requirement for two TDC-owned designations over the Taupō Airport 

Site (“TDC-XX”) and adjacent airspace associated with aircraft flight paths around the airport (“TDC-YY”).   

 

Whilst the Request and the Notice of Requirement are inextricably linked, they fall under and must be 

considered through two separate statutory processes under the Resource Management Act. Schedule 1 to 

the Resource Management Act sets out the requirements for considering and processing the Request, whilst 

s168A of the Act sets out the requirements for considering and processing a Notice of Requirement lodged 

by a territorial authority. 

 

Notwithstanding, where a request for a plan change is to be heard and a notice of requirement for a 

designation has been made in relation to the same proposal, a combined hearing may be held pursuant to 

cl1(4) of Schedule 1 and s103 of the Act.    

 

 

NGĀ KŌRERORERO | DISCUSSION 

 

Role of Council 

Council has multiple distinct roles in relation to the private plan change request and the associated notice of 

requirement. Although these relate to the same proposal, each carries different responsibilities. 

Council is a Requiring Authority under the Resource Management Act, which gives the Council authority to 

serve notices of requirements for designations within a District Plan. In this capacity, Council is responsible 

for progressing the notice of requirement for the two designations, and explaining the designations sought 

and why they are needed.    

Council is also the territorial authority responsible for processing the private plan change request and notice 

of requirement under the Resource Management Act. In this capacity, Council must exercise its statutory 

functions impartially and assess the proposals against the relevant statutory requirements. 

These roles are recognised within the legislation and are managed through statutory processes to ensure 

appropriate separation. 
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In the context of this application, Council is also an affected landowner – having interests in both the East 

Urban Lands affected by both the Plan Change and TDC-YY, and with financial interest in the Airport 

operations. These interests are distinct from its regulatory responsibilities above.  

For the decisions sought in this paper, Council is exercising its regulatory role – making a decision on how to 

proceed with the plan change request under cl25 of Schedule 1, and considering the delegation of functions 

to process the associated notice of requirement. 

Later in the process, officers will request that Council delegates the hearing process to independent 

commissioners. That will help manage the potential issues related to the multiple roles that Council plays in 

these processes. 

   

The Plan Change Request 

The Proponent of the Plan Change notes that the Operative District Plan contains policy direction relating to 

the regional importance of the Airport, and the need to manage both airport operations and sensitive 

activities in the vicinity but lacks any rules to give effect to the policy framework.  

With reference to Attachment H of the Request, it is sought to update the District Plan provisions and 

associated planning maps to: 

a) Introduce rules and standards to manage Activities Sensitive to Aircraft Noise within identified 

control boundaries associated with the existing airport runway configuration, adjusted for the 

2053 Forecast Year - affecting areas of rural, industrial (PREC1-Taupō), and residential zoned 

land, including: 

i. Providing for dwellings and accommodation activities located within the Outer Control 

Boundary, where suitable acoustic insulation and ventilation is achieved, as a permitted 

activity; 

ii. Providing for the above activities, where suitable acoustic insulation and ventilation is 

not achieved, as a non-complying activity; 

iii. Providing for health and education facilities defined as Activities Sensitive to Airport 

Noise in the General Residential Zone, located within the Outer Control Boundary, 

where suitable acoustic insulation and ventilation is achieved, as a restricted 

discretionary activity; 

iv. Providing for the above activities, where suitable acoustic insulation and ventilation is 

not achieved, as a non-complying activity;  

v. Providing for Activities Sensitive to Airport Noise within the Outer Control Boundary in 

the General Industrial Zone-PREC1 as a discretionary activity; 

vi. Providing for health and education facilities defined as Activities Sensitive to Airport 

Noise in the General Rural Zone, located within the Outer Control Boundary, and any 

residential or accommodation activities which do not comply with standards in NOISE-

R9.1 as non-complying activities; and 

vii. Prohibiting Activities Sensitive to Airport Noise within the Air Noise Boundary. 

b) Remodel the existing outer control boundaries associated with the airport, as identified on the 

“Noise Control” layer of the Planning Maps, and the Air Noise Boundary; 

c) Include new definitions in the definitions chapter of the District Plan; 

d) Amend the Noise chapter of the District Plan to include a rule for activities sensitive to aircraft 

noise within the Outer Control Boundary Overlay;  

e) Amend the Transport chapter to include reference to the Obstacle Limitation Surface (TDC-YY) 

and the Outer Control Boundary; and 

f) Include any consequential amendments to numbering of rules within the District Plan. 
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The Request does not seek to rezone the Airport Site, legally described as Section 1 SP 534655 and (parts 

of) Section 10 SO 438780, Section 4 SO 393728, and Lot 16 DP 542168, from General Industrial Zone.  

Provisions relating to Obstacle Limitation Surfaces (OLS) imposed through TDC-YY are presented on the 

basis that the Notice of Requirement would be confirmed.  

The request was lodged with Council on 21 September 2026 and is considered to contain sufficient 

information and be complete. 

Pursuant to cl25(1), Council must make a decision within 30-working days of receipt of the request (3 

November 2026). 

 

The Notice of Requirement 

The Request includes a Notice of Requirement for two designations. A designation is a form of ‘spot zoning’ 

over a site or area that authorises a requiring authority’s work and activities without the need to comply with 

zone rules or obtain a land use consent, although an outline plan of works may still be required.  

The underlying zone and associated provisions remain for all other activities, but the designation prevails to 

the extent of any inconsistency. Designations provide for works and activities that are reasonably necessary 

to achieve the requiring authority’s objectives and protect the designated purpose by restricting activities by 

third parties that would prevent or hinder its implementation. 

The designations sought are as described below: 

a) TDC-XX (Airport and Aerodrome Purposes) – designates the Taupō Airport site (1025 Anzac 

Memorial Drive and part of 329 State Highway 1) for the purpose of Airport and Aerodrome, 

providing for future development associated with the stated purpose. The designation also includes 

conditions imposed on TAA, for compliance and monitoring with specified noise limits.  

 

For any development that does not meet the purpose of the designation, the underlying zone 

provisions of the District Plan shall apply.  

 

 
         Fig. 1: TDC-XX 

 

b) TDC-YY (Obstacle Limitation Surfaces) – designates airspace around the airport to prevent 

buildings, structures or other obstacles from penetrating modelled aircraft flight paths and enable the 
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airport to meet Civil Aviation requirements. The spatial extent of TDC-YY extends beyond the airport 

site, to affect privately owned land in residential, rural, rural lifestyle, and the general industrial zone. 

In some cases, the OLS is lower than existing topography or prevents construction on affected lots in 

accordance with what the District Plan permits.  

To avoid significant adverse effect on adjacent landowners, the requirement provides for penetration 

of the OLS where this is permitted by the District Plan.   

A separate process for National Grid and renewable electricity generation activities and assets is 

provided for. 

 

 
        Fig. 2: TDC-YY 

 

The notice of requirement was lodged pursuant to s168A of the Resource Management Act, and will be 

publicly notified at the request of the requiring authority. It is proposed that a combined hearing for the notice 

of requirement and private plan change be held pursuant to cl1(4) of Schedule 1 and s103 of the Act.    

Notification and processing of the notice of requirement is done in accordance with s168A of the Resource 

Management Act. Further information requests, waiver and extension of time limits, and reports to the local 

authority are carried out under sections 92, 37, and 42A, respectively. Sections 173, 174, and 175 apply to a 

decision made under s168A, with all necessary modification.   

Council has delegated the exercise of functions associated with processing a Notice of Requirement to the 

Environmental Services Manager, the Resource Consents Manager, and the Resource Consents Team 

Leader. This is on the basis that notices of requirement are normally considered as a stand-alone process. It 

is rare to have a private plan change and related notice of requirement lodged together. 

Given the plan change and the notice of requirement are inextricably linked, separating the two would 

duplicate administrative and assessment work undertaken by Council officers, increase costs for the 

proponent/requiring authority, and make coordination of processing timeframes and a combined hearing 

more difficult. 

It is therefore sought that Council delegate all necessary functions for the processing of the Notice of 

Requirement to the Senior Policy Advisor and the Policy Manager, insofar as the functions relate to the 

Notice of Requirement for TDC-XX and TDC-YY. 

 

Cl25 Decision 
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The Council is now tasked with making a decision on how the Request should be dealt with pursuant to cl25 

of the First Schedule to the Resource Management Act. 

The local authority may:  

a) Adopt the request (clause 25(2)(a)) 

b) accept the request in whole or part (clause 25(2)(b));  

c) deal with the request as if it were an application for a resource consent (clause 25(3)); or  

d) the Council may reject the request in whole or in part (clause 25(4)).  

Clause 27(1) creates a right of appeal to the Environment Court, against a decision to reject the Plan 

Change under clause 23(6) or clause 25(4). 

NGĀ KŌWHIRINGA | OPTIONS 

 

Analysis of Options 

Option 1 – Accept the Request 

Advantages  Disadvantages  

• Better maintains the separation of Council’s 

roles as requiring authority and regulator. Whilst 

TAA is advancing the plan change component 

of the request, it is intrinsically linked to a notice 

of requirement for which TDC is the requiring 

authority. 

• Supports coordinated processing of the plan 

change material with the notice of requirement. 

• Enables Council to recover all fair and 

reasonable costs associated with the 

processing of the request. 

• Indicates that Council have not made a decision 

on the merits of the proposal before public 

scrutiny through notification and hearings 

processes. 

• Progress and content of the plan change largely 

depends on the Proponent. 

• Costs to Council as landowner associated with 

submissions and technical input required should 

they wish to submit on the plan change material 

in addition to the notice of requirement.  

 

Option 2 – Adopt the Request 

Advantages  Disadvantages  

• Recognises the Airport’s district-wide 

importance. 

• Provides greater control over the proposal.  

• Council assumes responsibility for promoting 

the plan change, increasing complexity around 

Council’s multiple roles as regulator, landowner, 

and requiring authority.  

• Adopting the request would require a Plan Stop 

exemption from the Minister, resulting in 

substantial time delays. 

• Provides no material benefit over accepting the 

plan change request. 

• May be disproportionate to the scope of the 

request; the plan change component of the 

request affects a relatively discrete area of the 

District.  

• Council bears all financial cost of advancing the 

proposal; the plan change is not budgeted for 
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under Council’s Policy programme.  

• May signal to the community that Council has 

reached a conclusion on the merits of the plan 

change ahead of the Schedule 1 process. 

 

Delegations are sought to the Senior Policy Advisor and the Policy Manager, to exercise functions under the 

Resource Management Act to process the notice of requirement for two designations associated with the 

Airport. Council has two options when determining whether or not to delegate functions under the Resource 

Management Act; either delegate to the relevant officers in the Policy team who are also managing the 

Request, or have the resource consents team process the Notice of Requirement separately. 

Option A – Delegate processing functions to Senior Policy Advisor and Policy Manager 

Advantages  Disadvantages  

• Supports coordinated processing of 

interdependent provisions, despite the two 

statutory processes applying to a plan change 

and notice of requirement. 

• Reduces duplication of administration 

associated with information requests, technical 

advice, and hearing preparation – therefore 

increasing staff efficiency and reducing costs for 

both Council and TAA overall. 

• Utilises existing knowledge of the proposal. 

• Provides a proportionate response to the 

request – delegation of functions associated 

with processing TDC-XX and TDC-YY is project 

specific and would not require another review of 

Council’s Delegations Manual. 

• There are no identified disadvantages 

 

 

Option B – Allocate Notice of Requirement to a council officer with delegated functions (resource consents 

team) 

Advantages  Disadvantages  

• Maintains established arrangements. 

 

• Separates responsibilities for an interdependent 

process, requiring additional coordination 

between Council officers to ensure alignment 

between the two processes.  

• Creates duplication of administration associated 

with information requests, technical advice, and 

hearing preparation. 

• May increase the overall processing time and 

cost.  

 

Analysis Conclusion:  

It is recommended that Council accept the Request in full pursuant to cl25(2)(a) of the First Schedule to the 

Act, and delegate relevant functions to the Senior Policy Advisor and the Policy Manager to enable them to 

exercise powers under s168A (including any provision incorporated by reference within s168A), s37, and 

s42A of the Resource Management Act. 
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NGĀ HĪRAUNGA | CONSIDERATIONS 

 

Ngā Aronga Pūtea | Financial Considerations 

The financial considerations differ depending on how Council decides to process this request.  

Should the Council accept and notify the change there will be costs to the Council associated with the 

continued processing of the Request. However, all fair and reasonable costs are passed onto the Proponent.  

 

Ngā Aronga Ture | Legal Considerations 

 

Resource Management Act 

There is a statutory process that must be followed including a requirement under Clause 25 of Schedule 1 to 

the Resource Management Act for the Council to decide if the plan change should be adopted and publicly 

notified, or otherwise accepted or rejected. If the Council decision is to reject (in part or in full), or accept but 

only in part, the applicant has the right to appeal the decision.  

There is a legal process of notification, submissions, reporting, hearings, decisions and appeals as specified 

in Schedule 1 to the Resource Management Act which must be followed. This is an orthodox process and 

the process issues should create no particular risks or liabilities if followed correctly. 

 

Ngā Hīraunga Kaupapa Here | Policy Implications 

 

This decision, which is focused on how the plan change request will be processed, does not have any policy 

implications. Future decisions around the merits of the plan change request could have wider policy 

implications given they impact the future operation of the airport, development of Council’s own land assets 

and development of land more generally. Those decisions will be made in the hearings and recommendation 

processes.  

 

 

Te Kōrero tahi ki te Māori | Māori Engagement  

 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 

Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 

Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 

consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 

protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 

processes. 

The Proponent, as part of their background engagement prior to lodgement of the Request and Notice of 

Requirement, has engaged with TKNT in attempts to hold hui with Hikuwai hapu. 

Continued engagement will occur through the Schedule 1 process. 

 

Ngā Tūraru | Risks 

 

There are no known risks. The statutory process set out in the Resource Management Act is considered to 

mitigate any potential risks associated with making a decision to accept or adopt the plan change request.  

 

TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
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Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 

the degree of significance of proposals and decisions. 

 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 

and are of the opinion that the proposal under consideration is significant. The statutory process set out in 

the First Schedule to the Resource Management Act will be followed. 

 

TE KŌRERO TAHI | ENGAGEMENT 

 

Section 15 of the Request outlines the engagement process undertaken by the Proponents.  

 

The First Schedule process under the Resource Management Act provides for further engagement as it 

requires public notification, submissions, hearings and appeals. 

 

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

 

The statutory process set out in Schedule 1 to the Resource Management Act will be followed with respect to 

notification of the Request.  

The Request and the Notice of Requirement will be publicly notified. Attachment E to the Request provides a 

list of those properties to which TDC-YY will apply, and it is considered appropriate that these persons are 

served with direct notice of the Notice of Requirement. 

Should the request be accepted, the Proponent will incur all fair and reasonable costs incurred through this 

process. 

 

 

WHAKAKAPINGA | CONCLUSION 

 

Overall, it is considered that there are no reasonable grounds to reject the Request under cl25(4) of the First 

Schedule to the Resource Management Act.  

It is recommended that the Council accept the Plan Change (as Plan Change 50) in accordance with 

cl25(2)(b) of the Act, and that the request be publicly notified as a private plan change.  

To realise time and cost efficiencies generated by processing the plan change and the Notice of 

Requirement together, it is recommended that Council delegate the necessary functions required for 

processing a Notice of Requirement lodged under s168A of the Resource Management Act to the Senior 

Policy Advisor and the Policy Manager, as they relate to TDC-XX and TDC-YY. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Taupo Airport - Plan Change Request and Notice of Requirement (under separate cover 1)   
2. Cl25 Recommendation ⇩    
  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.5 FINAL CONSIDERATION OF PLAN CHANGE 47 (MĀORI PURPOSE ZONE) AND PLAN 
CHANGE 49 (MINOR CORRECTIONS) 

Author: Christle Pilkington, Senior Policy Advisor - RM 

Authorised by: Nick Carroll, Policy Manager  

  

 

TE PŪTAKE | PURPOSE 

To seek final approval from Council on Plan Change 47 (Māori Purpose Zone) and Plan Change 49 (Minor 
Corrections) under clause 17 of the First Schedule to the Resource Management Act 1991.  

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

Council approved the decisions on Plan Changes 47 and 49 on 25 August 2026. The decisions were then 
notified and followed by a 30-day appeal period. The appeal period closed on 15 October 2026, and no 
appeals were received in relation to either plan change. This means that the Council can now give final 
approval and following notification, the plan changes can then become operative.  

Notification will occur at least five working days prior to the plan change becoming operative.  

Plan Change 47 introduces a new zone into the District Plan, being Māori Purpose Zone, to recognise and 
provide for the relationship of Māori with their culture and traditions. The plan change does this by supporting 
the use and development of Māori land in alignment with the needs and aspirations of its owners, by 
removing common resource consenting triggers from the District Plan.  

Plan Change 49 corrects minor errors in the District Plan, to improve its implementation and administration.  

All plan change material can be viewed at Taupō District Plan Changes 44-49 - Taupō District Council.  

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

1. Gives final approval of Plan Change 47 (Māori Purpose Zone) and Plan Change 49 (Minor 
Corrections) under clause 17 of the First Schedule to the Resource Management Act 1991. This 
shall be effected by affixing the Taupō District Council seal to the Plan Changes; and 

 
2. Pursuant to clause 20 of Schedule 1 to the Resource Management Act 1991, directs officers to 

publicly notify the date on which the Plan Changes will become operative. 

 
TE WHAKAMAHUKI | BACKGROUND 

 

The proposal has been before Council at a prior meeting on 25 August 2026, as item number 5.2 and the 

following resolutions were made:  

TDC202608/01  RESOLUTION 

That Council: 

1. adopts the independent panel’s recommended decision on the following plan changes, as 
attached, and directs officers to notify the decisions pursuant to clauses 10 and 11 of the First 
Schedule of the Resource Management Act 1991 as soon as practical: 

(a) Plan Change 47 – Māori Purpose Zone (MPZ) 
(b) Plan Change 49 – Minor Corrections 

 
2. adopts the independent commissioners recommended decision on Plan Change 48 Designations, 

as attached, and directs officers to recommend this decision to requiring authorities pursuant to 
clause 13 of the First Schedule of the Resource Management Act 1991 as soon as practical; and 

https://www.taupodc.govt.nz/council/consultation/taupo-district-plan-changes-44-49
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3. delegates authority to the Policy Manager to authorise any minor editorial changes prior to 

notification. 

 

NGĀ KŌRERORERO | DISCUSSION 

 

Following notification of decisions on the Plan Changes, submitters had a 30-working day appeal period 

within which to appeal Council’s decision on their submission. The appeal period closed at 5pm on 15 

October 2026. 

Clause 17 of Schedule 1 to the Resource Management Act 1991 states that a local authority may approve a 

plan if all appeals have been disposed of. No appeals were received on either plan change, and therefore 

Council may give final approval to the plan changes as notified following adoption of the panel’s 

recommended decisions. Although the first schedule of the RMA provides a legal mechanism to withdraw the 

plan change, in the absence of exceptional circumstances (such intervening legislation or national direction) 

the expected course of the Council is to complete the first schedule process. 

Based on this information it is considered that there are two options available for Council.  

 

NGĀ KŌWHIRINGA | OPTIONS 

 

Analysis of Options 

 

Option 1 – Give Final Approval to Plan Changes 47 and 49 

Advantages  Disadvantages  

• Implements Council’s August decision, 

maintaining consistency with its resolution to 

adopt the independent hearing panel’s 

recommended decisions. 

• Provides certainty and relief for submitters, 

affected landowners, and the wider community 

through completion of the plan change process. 

• Enables the intended plan change outcomes 

and benefits to be realised through 

incorporation of the approved provisions – 

which have been tested through submissions - 

into the District Plan. 

• Utilises work and expenditure on the plan 

changes and completes the process. 

• Avoids additional work for Council officers, as 

withdrawing the plan changes at this stage 

would require justification as to why the plan 

changes are being withdrawn. 

• Requires notification and integration of 

provisions within the District Plan.  

 

Option 2 – Do not give approval of Plan Changes 47 and 49 

Advantages  Disadvantages  

• No material advantages of not approving the 

plan changes have been identified. 

• The intended outcomes and benefits of the plan 

changes would not be realised, and existing 

errors, inefficiencies, and regulatory barriers to 

development would remain. 

• Work and expenditure already invested would 
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Advantages  Disadvantages  

not result in operative provisions. 

• May undermine submitters’, landowners’ and 

other interested parties’ confidence in the 

planning process; particularly given the absence 

of appeals. 

  

 

Analysis Conclusion:  

It is considered that Option 1 is the preferred option.  

 

NGĀ HĪRAUNGA | CONSIDERATIONS 

 

Ngā Aronga Pūtea | Financial Considerations 

The financial impact of the proposal is negligible.  

 

Long-term Plan/Annual Plan 

Costs are considered to be negligible and within Council’s current budgeted programme of works.  

 

Ngā Aronga Ture | Legal Considerations 

 

Resource Management Act 1991 

Plan changes follow a statutory process as set out in Schedule 1 to the Resource Management Act 1991.  

 

There is a legal process of notification, submissions, reporting, hearings, decisions and appeals as specified 

in Schedule 1 to the RMA which must be followed. This is an orthodox process and the process issues 

should create no particular risks or liabilities if followed correctly. 

 

Ngā Hīraunga Kaupapa Here | Policy Implications 

 

Completing the plan change process will enable Council to realise the anticipated benefits for Māori 

landowners. It will also enable more effective and cost-efficient application of the District Plan for the 

community. 

 

Te Kōrero tahi ki te Māori | Māori Engagement  

 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 

Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 

Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 

consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 

protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 

processes. 

Consultation and engagement with Māori has been undertaken prior to, and throughout the plan change 

process.   

 

Ngā Tūraru | Risks 

 

There are no known risks associated with giving final approval to the plan changes.  
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TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 

the degree of significance of proposals and decisions. 

 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 

and are of the opinion that the proposal under consideration is significant. The First Schedule process under 

the Resource Management Act 1991 has been followed. 

 

TE KŌRERO TAHI | ENGAGEMENT 

 

Appropriate and thorough engagement has been undertaken prior to and through the First Schedule Process  

under the Resource Management Act 1991. 

 

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

 

The decision will be notified to all submitters, and is also required to be publicly notified within the newspaper  

and on the Council’s website. 

 

WHAKAKAPINGA | CONCLUSION 

 

It is recommended that Council gives final approval to Plan Change 47 and Plan Change 49 and directs 

officers to notify the decision. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   

  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.6 TAUPŌ DISTRICT COUNCIL NON-ELECTED MEMBER VOTING - EXCEPTIONS  

Author: Shainey James, Governance Quality Manager 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

 

TE PŪTAKE | PURPOSE 

The purpose of this report is to enable Taupō District Council elected members to consider whether to write 
to the Minister of Local Government requesting any exceptions to new provisions in legislation limiting 
committee members’ voting rights to elected members only. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The Local Government Act 2002 (the LGA) has been amended to prohibit non-elected (appointed) members 
of committees established under the LGA from voting at meetings. These provisions come into effect on 18 
March 2027.  

In the meantime, councils may request exceptions for particular non-elected members to continue voting 
after 18 March 2027. Such requests must be submitted to the Minister of Local Government by 18 November 
2026, along with supporting information to satisfy the Minister that exceptions are necessary or desirable.  

Elected members are asked to consider Taupō District Council’s current 19 non-elected committee member 
positions and determine whether to write to the Minister requesting any exceptions. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

1. Delegates authority to His Worship the Mayor to submit a request in writing to the Minister of Local 
Government for (an) exception(s) for the following non-elected (appointed) committee member(s) to 
enable them to vote and be counted toward the quorum of meetings of which they are a member: 

                                                          Delete those positions not applicable: 

Taupō District Water Services Committee Independent external chairperson 1 member 

Risk and Assurance Committee  Independent external chairperson 1 member 

Tūrangi Co-Governance Committee Ngāti Tūrangitukua members 4 members 

Tongariro Representative Group Committee Community representatives (2) and Māori 
representative (1) 

3 members 

Mangakino-Pouakani Representative Group 
Committee 

Community representatives (2), Marae 
representative (1) and Māori 
representative (1) 

4 members 

Taupō Airport Authority Committee Business representatives 2 members 

Taupō/Taupō East Rural Community Grant 
Distribution Committee 

Community representatives 2 members 

Tūrangi/Tongariro Community Grant Distribution 
Committee 

Ngāti Tūrangitukua Tūrangi Co-
Governance Committee members 

2 members 

 

2. Approves the following key points to be included in the request: 

 
i. When Taupō District Council’s committee structure was put in place in November 2025, it 

was considered necessary for individuals appointed to certain committees to be able to vote 
at meetings. 
 

ii. Allowing appointed members to vote strengthens Taupō District Council committee decision-
making by incorporating specialist expertise, independent scrutiny, mana whenua 



Ordinary Council Meeting Agenda 27 October 2026 

Item 5.6 Page 42 

knowledge and community perspectives directly into committee resolutions. 
 
iii. Appointed members bring knowledge or perspectives not otherwise available among elected 

members. Allowing them to vote supports transparency because their specialist expertise 
becomes part of the committee’s collective decision, rather than advice elected members 
may hear but disregard. 

 
iv. In the case of the independent chairperson of the Taupō Water Services Committee, the 

position was established to meet government requirements to have a suitably qualified 
person to lead the work of the committee. It is necessary for that position to have voting 
rights for all decisions and recommendations to Council, in order to effectively lead this work, 
including in the case of any adverse event fronting media requests and accurately reflecting 
Taupō District Council’s position and responses. 

 
v. In the case of the independent chairperson of the Risk and Assurance Committee, the 

position was established in accordance with ‘best practice’ recommendations of the 
Controller and Auditor-General. It is necessary for that position to have voting rights for all 
decisions and recommendations to Council, in order to effectively lead the work of the 
committee and provide objective, independent, expert advice. 

 
vi. In the case of the Tūrangi Co-Governance Committee, it is necessary for appointed Ngāti 

Tūrangitukua members to vote in the spirit of partnership and recognising Ngāti 
Tūrangitukua’s status as mana whenua, so as to give effect to those parts of the Agreement 
still in effect between Taupō District Council and Ngāti Tūrangtukua i.e. all parts with the 
exception of Part B, relating to Resource Management Act 1991 matters. 

 
vii. There is a risk that the absence of voting rights may discourage suitably qualified and 

experienced individuals from seeking appointment to these roles, potentially reducing the 
breadth of expertise and perspectives available to inform committee deliberations. 

 
viii. Insert other key points: 
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TE WHAKAMAHUKI | BACKGROUND 

 

The proposal has not been presented previously. 

The Local Government (Systems Improvements) Amendment Act 2026 (Amendment Act) received Royal 

assent on 18 September 2026. Among other changes, the Local Government Act 2002 (LGA) was amended 

to remove voting rights for non-elected members on committees established under the LGA (refer clause 

31A, Schedule 7, LGA). Non-elected members will also not count towards the quorum for meetings going 

forward. 

While some of the changes came into force on the day after the Amendment Act received Royal assent, 

there is a transitional period for the non-elected member voting changes, with the new provisions coming into 

effect on 18 March 2027. The Minister of Local Government, Hon Simon Watts, wrote to mayors and regional 

council chairs on 29 September 2026 setting out the key changes and process for requesting exceptions to 

the new legislative settings relating to voting at committee meetings (Attachment 1). 

Taupō District Council currently has 19 non-elected (appointed) members with voting rights, which are 

affected by the new LGA provisions. These positions are as follows: 

 

Committee Position(s) Total number of non-elected 

members on committee 

Taupō District Water Services 

Committee 

Independent external chairperson 1 

Risk and Assurance Committee Independent external chairperson 1 

Tūrangi Co-Governance Committee Ngāti Tūrangitukua members 41 

Tongariro Representative Group 

Committee 

Community representatives x 2 

and Māori representative x 1 

 

3 

Mangakino-Pouakani Representative 

Group Committee 

Community representatives x 2, 

Marae representative x 1 and 

Māori representative x 1 

4 

Taupō Airport Authority Committee Business representatives 22 

Taupō/Taupō East Rural Community 

Grant Distribution Committee 

Community representatives 2 

Tūrangi/Tongariro Community Grant 

Distribution Committee 

Ngāti Tūrangitukua Tūrangi Co-

Governance Committee members 

2 

 

Click here to view Council’s current Terms of Reference and Delegations from Council to Committees 

document. 

The new provisions do not affect members of Te Kōpu ā Kānapanapa, Te Arawa River Iwi Trust and Taupō 

District Council Committee, Raukawa Settlement Trust and Taupō District Council Committee, and the 

Taupō District Licensing Committee. This is because these bodies have all been set up pursuant to other 

legislation, not the Local Government Act 2002 [refer clause 31A(2)(a)(i)]. 

 

1 Note that the Terms of Reference and Delegations to the Tūrangi Co-Governance Committee do not specify whether or not Council’s 
representatives are elected members, appointed members or a mixture of both, so one or more of these may be non-elected 
(appointed) members in future. 
2 Note that in addition to the two business representatives appointed to the Taupō Airport Authority Committee, one observer from the 
Ministry of Transport and one observer from the Airport User Group attend meetings of that committee. The observers do not have 
voting rights and are not counted towards the quorum for meetings. 

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Council/Committees%20and%20meetings/2025-28%20Terms%20of%20Reference%20and%20Delegations%20for%20Council%20Committees.pdf
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As explained in the letter from the Minister, exceptions to the new provisions restricting voting to elected 

members will be granted in rare cases, where councils have demonstrated that the exceptions are necessary 

or desirable. If Council considers any or all of the 19 non-elected member positions justify an exception, then 

a request must be submitted in writing to the Minister by 18 November 2026, i.e. requests will be submitted 

to the incoming government after the general election taking place on 7 November 2026. Requests must be 

supported by: 

- a Council resolution;  

 

- information about what the issue the exception(s) would address, why existing governance 

arrangements would not adequately address the issue, and how Council would manage the issue 

without an exception;  

 
- information about the role of the committee, the proposed role of non-elected members, and the 

steps that would be taken to maintain democratic legitimacy and public accountability; and 

 
- information about how the exception fits within the broader statutory framework, including any 

comparable precedents. 

 

NGĀ KŌRERORERO | DISCUSSION 

 

If Council decides to submit a request for an exception or exceptions to allow certain non-elected members 

to vote at committee meetings, elected members will need to articulate reasons at this meeting, to support 

the request. Some basic information about each committee is presented below as a starting point for 

discussion. 

Taupō District Water Services Committee 

The Taupō District Water Services Committee was established for the first time in November 2025, to 

provide strategic direction in relation to, and governance oversight of Taupō District Council’s water services. 

Financial separation between Council’s water services and all other Council activities has been in place 

since 1 July 2026. The appointed chairperson provides external independent expertise and supports the 

good governance of water services for Taupō District. 

Risk and Assurance Committee 

The Risk and Assurance Committee has been in place for several years. Its objective is to provide 

governance and oversight of the effectiveness of enterprise risk management, the control and compliance 

framework and internal and external audit and assurance practices. Taupō District Council appoints an 

independent external chairperson in accordance with advice from The Audit Office (refer page 1 of the guide 

Setting up a council’s Audit and Risk Committee which is available on The Audit Office website). 

Tūrangi Co-Governance Committee 

The Tūrangi Co-Governance Committee was established following the October 2022 local elections, in 

accordance with the Mana Whakahono ā Rohe Agreement (the Agreement) entered into by Taupō District 

Council and Ngāti Tūrangitukua being the hapū holding mana whenua in Tūrangi. For a summary of the 

background to the Agreement, please refer to the report included on the agenda for the Council meeting held 

on 26 April 2022 (agenda item 4.6, page 12). While the Committee is not set up via a Treaty of Waitangi 

settlement, elected members may consider an exception for the four Ngāti Tūrangitukua members is 

necessary in the spirit of partnership and recognising Ngāti Tūrangitukua’s status as mana whenua, so as to 

give effect to those parts of the Agreement still in effect i.e. all parts with the exception of Part B, relating to 

Resource Management Act 1991 matters. Officers have provided information about the amendments to 

legislation to Ngāti Tūrangitukua and it is anticipated that the hapū may also share views with elected 

members prior to this Council meeting. 

 

https://ao.parliament.nz/2022/councils-arc/docs/arc-guidance.pdf
https://taupo.infocouncil.biz/Open/2022/04/TDC_20220426_AGN_5617.PDF
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Tongariro Representative Group Committee 

The Tongariro Representative Group Committee was reestablished following the October 2025 local 

elections. The membership has not changed since then, with two community representatives and one Māori 

representative. 

Mangakino-Pouakani Representative Group Committee 

The Mangakino-Pouakani Representative Group Committee was reestablished following the October 2025 

local elections. The membership has changed over time but has always included community representatives. 

The committee currently has two community representatives, one Marae representative and one Māori 

representative. 

Taupō Airport Authority Committee 

The Taupō Airport Committee membership includes two business representatives with voting rights. 

Taupō/Taupō East Rural Community Grant Distribution Committee 

The Taupō/Taupō East Rural Community Grant Distribution Committee membership includes two community 

representatives with voting rights. 

Tūrangi/Tongariro Community Grant Distribution Committee 

The Tūrangi/Tongariro Community Grant Distribution Committee includes two of the Ngāti Tūrangitukua Co-

Governance Committee members with voting rights. 

 

The government’s rationale for removing voting rights for non-elected members is to strengthen democratic 

accountability, as elected members are directly accountable to voters for their decisions. In relation to 

appointed committee members, the rationale includes that these individuals are accountable to the Council 

that appointed them and Council may appoint or discharge any member of a committee or a subcommittee at 

any time (clause 31(1), Schedule 7 to the LGA). Committees are subject in all things to the control of the 

Council (clause 30(3), Schedule 7 to the LGA). 

The LGA still enables councils to appoint individuals who have the skills, attributes, or knowledge that will 

assist the work of the committee or subcommittee in question (clause 31(3), Schedule 7 to the LGA). 

Accordingly, non-elected members will still be permitted to express views, provide advice and participate in 

debate at meetings once voting rights are removed, so Council and the committees will still benefit from their 

contributions.  

The key thing for Council to consider is whether it is necessary or desirable to the operation of the 

committee, for those appointed members to also be able to vote.  

When the committee structure was put in place in November 2025, it was considered necessary for 

individuals appointed to Taupō District Council committees to be able to vote at meetings. The only 

exceptions identified were the two observer positions on the Taupō Airport Authority Committee.  

Allowing appointed members to vote strengthens committee decision-making by incorporating specialist 

expertise, independent scrutiny, mana whenua knowledge and community perspectives directly into the 

committee’s resolutions. This can be particularly valuable on committees where the required knowledge or 

perspectives may not otherwise be available among elected members. Allowing them to vote supports 

transparency because their specialist expertise becomes part of the committee’s collective decision, rather 

than advice elected members may hear but disregard. 

The independent chairperson of the Taupō District Council Water Services Committee, Mr Brian Hanna has 

provided the following observations: 

My understanding of my appointed position is as follows. 

On application by TDC to deliver its Water Services “In House”, the government’s own agency DIA, 

stipulated several conditions as part of its application approval process. One of the key requirements 
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was that a suitably qualified Independent Chair be appointed to lead a council committee charged 

with overseeing the governance of its Water Services Committee. 

I find it very concerning now that the same government now wants to disestablish any voting rights 

and influence that such a position held.  

I have real concerns over this situation. 

I find it very challenging that I am asked to lead this work, and if any adverse event were to happen- 

I, probably alongside the Mayor would be quite rightly expected to front media requests and 

accurately reflect TDC’s position and responses.  

This would be difficult to do if I have no governance voting rights as part of the Committee decision 

making process, to make recommendations to full council. This was what I was appointed to carry 

out as part of my agreement with TDC. 

Based on this information it is considered that there are two options: Council may decide to request one or 

more exceptions to the new legislative setting restricting voting to elected members only; or Council may 

decide not to request any exceptions, in which case only elected members will be permitted to vote at 

committee meetings from 18 March 2027.  

 

NGĀ KŌWHIRINGA | OPTIONS 

 

Analysis of Options 

Option 1. Delegate authority to His Worship the Mayor to submit a request in writing to the Minister of Local 

Government for exceptions for some or all non-elected (appointed) members to Taupō District Council 

committees. 

Advantages  Disadvantages  

• If granted, exceptions would enable non-elected 

members to participate fully at committee 

meetings, for those committees Council has 

identified a need for those members to be able 

to continue to vote. 

• Depending on exceptions granted, potentially 

inconsistent approach across Council’s 

committees. 

 

Option 2. Take no action, i.e. do not write to the Minister of Local Government requesting any exceptions for 

non-elected (appointed) members to Taupō District Council committees. 

Advantages  Disadvantages  

• No further work required. 

• Consistent approach across Council’s 

committees, with only elected members voting. 

• Missed opportunity for Council to retain voting 

rights for non-elected members of committees 

where Council considers it necessary or 

desirable for them to continue to vote. 

 

Analysis Conclusion:  

The committee structure and settings are a matter for the Mayor and councillors to determine, so officers 

have not expressed a view about whether any particular exceptions should be applied for. 

 

NGĀ HĪRAUNGA | CONSIDERATIONS 

 

Ngā Aronga Pūtea | Financial Considerations 

The financial impact of the proposal is estimated to be $Nil. 
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Ngā Aronga Ture | Legal Considerations 

 

Local Government Act 2002 

The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 

Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 

government is  

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and  

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local- 

(i) infrastructure; and 

(ii) public services; and 

(iii) performance of regulatory functions; and 

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b). 

As explained above, the Amendment Act has amended the provisions relating to voting at committees 

established under the LGA. From 18 March 2027, only elected members may vote at committee meetings, 

unless an exception has been granted. 

If Council decides to request one or more exceptions, the request will be sent to the Minister of Local 

Government to consider after the general election. The Minister will then make recommendations to the 

Governor-General for exceptions to be made by Order in Council provided Council has demonstrated that 

exception(s) are necessary or desirable. 

 

Ngā Hīraunga Kaupapa Here | Policy Implications 

 

There are no known policy implications. 

 

Te Kōrero tahi ki te Māori | Māori Engagement  

 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 

Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 

Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 

consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 

protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 

processes. 

No engagement with Māori has been undertaken. 

Ngā Tūraru | Risks 

 

The government has provided a process for councils to follow to request exceptions from the new provisions 

in the Local Government Act 2002. No risks have been identified in relation to Council submitting a request in 

accordance with the process outlined. 

If Council does not request any exceptions, or requests are unsuccessful, there is a risk that non-elected 

(appointed) members may resign either before or once the legislation takes effect on 18 March 2027. This 

would result in a loss of independent external input into decision-making and it would generate work for 

Council to reconsider committee membership. It may also be challenging to find replacement members if 

there is no ability to vote on the decisions being made. 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 

the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 

and are of the opinion that the proposal under consideration is of a low degree of significance. 

 

TE KŌRERO TAHI | ENGAGEMENT 

 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 

are of the opinion that no further engagement is required prior to Council making a decision. 

 

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

 

Direct communication has been/will be carried out with affected parties/key stakeholders but no wider 

communication is considered necessary.   

 

WHAKAKAPINGA | CONCLUSION 

 

It is recommended that Council considers whether or not to request an exception or exceptions for any of the 

19 non-elected (appointed) committee member positions within Council’s current committee structure. If any 

exceptions are warranted, elected members must provide the rationale for the exceptions to enable His 

Worship the Mayor to submit the request in writing to the Minister of Local Government. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Letter from Minister of Local Government, Hon Simon Watts, dated 29 September 2026 - voting at 
council committee meetings ⇩    

  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf


Ordinary Council Meeting Agenda 27 October 2026 

Item 5.6- Attachment 1 Page 49 

 



Ordinary Council Meeting Agenda 27 October 2026 

Item 5.6- Attachment 1 Page 50 

 



Ordinary Council Meeting Agenda 27 October 2026 

Item 5.7 Page 51 

5.7 ADOPTION OF THE ANNUAL REPORT 2025/26 

Author: Jeanette Paenga, Finance Manager 

Authorised by: Sarah Matthews, General Manager Organisation Performance  

  

 

TE PŪTAKE | PURPOSE 

To adopt the Annual Report 2025/26 and the Annual Report Summary 2025/26. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council, pursuant to section 98 of the Local Government Act 2002, and on the recommendation of the 
Risk and Assurance Committee Chairperson: 

1. Adopts the Taupō District Council Annual Report 2025/26; and 

2. Adopts the Taupō District Council Annual Report Summary 2025/26. 

 
TE WHAKAMAHUKI | BACKGROUND 

 

The proposal has not been presented previously. 

 

NGĀ KŌRERORERO | DISCUSSION 

 

The Annual Report 2025/26 is the key public accountability document that compares Council's actual 
performance for the year against its forecast and targets in the second year of the Long-term Plan 2024-
2034. Highlights of this report are set out in the introductory sections of the Annual Report and reproduced in 
the Annual Report Summary including the key message from the Mayor, a summary of the financial results 
for the year, Council’s achievements in its activity areas and a summary of its major initiatives. Due to the 
timing of the audit, with completion due on Friday 23 October, the attachments were not available at the time 
the agenda was produced but will be separately circulated or tabled at the meeting. 

Council must adopt its Annual Report 2025/26 by 31 October 2025 as required by s98 of the Local 
Government Act 2002. 

The Annual Report and Annual Report Summary are both audited to ensure consistency between the two 
documents and overall compliance with relevant legislation, accounting standards and generally accepted 
accounting principles.  

Council is due to receive an unmodified audit opinion from Council’s Auditor – The Audit Office, in relation to 
Council’s financial statements and the majority of our service performance measures. We will receive a 
qualified audit opinion in relation to specific service performance measures relating to attendance and 
resolution times in our three waters activities and response times to service requests in our roading activity. 
The Audit Office have not been able to verify our results due to issues with data recording systems. We have 
had similar qualification in prior years and are working to resolve the issues this year. 

The Annual Report and Annual Report Summary have been reviewed by Bruce Robertson, the externally 
appointed chair of the Council’s Risk and Assurance Committee and recommends to Council their adoption. 

Elected members are unable to make changes to either of the reports at the adoption stage. 
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Key highlights of the 2025/26 year 

We have continued to deliver for our community, despite several ongoing reforms from central government 
including Local Water Done Well, resource management reform and wider changes to the local government 
system. 

Significant work has also been undertaken internally to transition our Customer Care and Business Support 
services to a new IT and data recording system. The new system provides more accurate and consistent 
recording of customer response and resolution times, enabling us to better measure and report on our 
performance. Importantly, it includes controls that prevent manual changes to recorded data, which is a key 
area that Audit New Zealand wanted us to resolve.  

Infrastructure Investment 

Population growth—now exceeding 42,000 residents, a 20% increase over two decades—has driven 
significant infrastructure demands. In response, Council delivered approximately $68.8million in capital 
projects this year, including: 

• Replacement of 16km of water pipes to reduce water losses. 

• Started construction on three new water treatment plants in Kinloch, Whareroa and Omori to meet 
stricter water quality standards. 

• Extended footpaths and cycleways in Taupō town to improve safety 

• Built new roundabouts at Taharepa Road / Crown Road intersection and Tauhara Road / AC Baths 
Avenue intersection 

Community facilities, Parks and Reserves 

Council continued to invest in our community facilities including by maintaining accreditation for our aquatic 
facilities: 

• Swim School gained AusSwim accreditation 

• AC Baths and Turtle Pools gained Poolsafe accreditation  

• More than 3000 primary school age students attended the Contact Swim Well programme 

The district also strengthened its reputation as a premier event destination, hosting major national and 
international events such as the ITM Taupō Super440, IRONMAN New Zealand, Taupō Summer Concert, 
Lake Taupō Cycle Challenge, Taupō Marathon and Mangakino Lake Hop boosting tourism and local 
economic activity. 

Financial Stewardship 

Council adopted the Annual Plan 2025–26, making difficult trade-offs to keep rates increases aligned with 
the Long-term Plan 2024–34. While mindful of the impact on households, these adjustments are essential to 
fund infrastructure and maintain the services and facilities expected by the community. 

In terms of financial performance, the Statement of Comprehensive Revenue and Expense shows a Council 
Operating Surplus of $36.9 million against a budget of $22.8 million. There are variances from budget and 
where these are significant explanation is provided in Note 34 of the Annual Report.  

One of the largest variances though is other revenue which is ahead of budget by $16m - significant items 
include unrealised gains on our TEL fund financial assets ($6.8m), and higher values of vested assets than 
anticipated ($3.9m), unbudgeted first time recognition of assets ($1.1m), unrealised gains on financial 
derivatives ($1.0m) and the unbudgeted revaluation gains on investment property, predominantly East Urban 
Lands land blocks ($0.9m). These are all non-cash items. 

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

 

Once the Annual Report and Annual Report Summary are adopted these two reports will be placed on 
Council’s website. The Communications team will issue a press release regarding the adoption of these 
reports and the key highlights contained within them this week.  

 

WHAKAKAPINGA | CONCLUSION 

Council is asked to adopt the Annual Report 2025/26 and the Annual Report Summary 2025/26. 
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NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
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5.8 TAUPŌ DISTRICT COUNCIL PERFORMANCE REPORT - SEPTEMBER 2026 

Author: Julie Gardyne, Chief Executive 

Authorised by: Julie Gardyne, Chief Executive  

  

TE PŪTAKE | PURPOSE 

This report provides Council with an overview of the performance of the organisation including updates from 
the executive team, a portfolio update, and a finance report.  

 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives the information contained in the Performance Report for the month of September 
2026.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Performance Report - September 2026 ⇩  

2. Portfolio Update - September 2026 ⇩  

3. Finance Report - September 2026 ⇩    
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5.9 COUNCIL ENGAGEMENTS NOVEMBER 2026, APPOINTMENTS, AND TRAINING AND 
CONFERENCE OPPORTUNITIES 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

ENGAGEMENTS – NOVEMBER 2026 

 

APPOINTMENTS  

No new requests for appointments have been received.  
 

ENGAGEMENT DAY DATE TIME 

Workshop: Representation Review – Initial Proposal 
(Council Chamber) 

Tuesday 3 11.30am-1pm 

Regulatory Committee Workshop: District-wide Reserves 
Management Plan Draft Provisions (Council Chamber) 

Tuesday 3 1.30pm-3pm 

Tūrangi Co-Governance Committee workshop (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 4 9.30am-
10.30am 

Tūrangi Co-Governance Committee meeting (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 4 10.30am-
12.30pm 

Tūrangi Tongariro Community Grants Distribution 
Committee meeting ((Te Mataapuna, Tūrangitukua Park, 
Hirangi Road, Tūrangi) 

Wednesday 4 1pm-3pm 

Taupō / Taupō East Rural Community Grants Distribution 
Committee meeting (Council Chamber) 

Thursday 5 10.30am-
12.30pm 

Council meeting – Hearings and Deliberations on Class 4 
Gambling and TAB Venues Policy (Council Chamber) 

Tuesday 10 11am-12.30pm 

Regulatory Committee meeting (Council Chamber) Tuesday 10 1pm-2.30pm 

Taupō Councillor Connect Forum (Waipahihi Hall, 96 
Richmond Avenue, Taupō) 

Tuesday 10 5.30pm-
7.30pm 

Closed Chief Executive Review Committee meeting 
(Council Chamber) 

Thursday 12 10am-12pm 

Water Services Committee meeting (Council Chamber) Thursday 12 1pm-2.30pm 

Kinloch Councillor Connect Forum (Kinloch Community 
Hall, Mata Place, Taupō) 

Thursday 12 5.30pm-
7.30pm 

Risk and Assurance Committee meeting (Council 
Chamber) 

Tuesday 17 10.30am-
2.30pm 

Mangakino Pouakani Representative Group meeting 
(Mangakino Community Hub, Civic Centre, Rangatira 
Drive, Mangakino) 

Thursday 19 11am-12.30pm 

Taupō Airport Authority Committee meeting (Council 
Chamber) 

Monday 23 1.30pm-
3.30pm 

Council meeting (Council Chamber) Tuesday 24 1pm-4pm 

Rangitāiki River Forum hui (Bay of Plenty Regional Council, 
5 Quay Street, Whakatāne) 

Friday 27 10.30am-
1.30pm 
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TRAINING AND CONFERENCE OPPORTUNITIES 

In accordance with the Expenses and Allowances Policy 2025-2028, this is a request to approve, either prior 
or retrospectively, Elected Member attendance at training and/or conferences:  

 

The following requests to attend a training and conference opportunity have been received: 

- Names of Councillors to be inserted at the meeting: Zone 2 Local Government New Zealand meeting 
on Friday 13 November at Lake Karapiro, with travel and attendance costs to be paid by Council. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council  

1. Receives the information relating to engagements for November 2026. 

 
2. Approves / declines the attendance of ____________________________________ (Names of 

Councillors) at the Zone 2 Local Government New Zealand meeting on Friday 13 November at Lake 
Karapiro with travel and attendance costs to be paid by Council. 

 
  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
  



 

 

 
6 NGĀ KŌRERO TŪMATAITI | CONFIDENTIAL BUSINESS 

RESOLUTION TO EXCLUDE THE PUBLIC 

I move that the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:  

General subject of each 
matter to be considered 

 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

Plain English reason 
for passing this 
resolution in 
relation to each 
matter 

Agenda Item No: 6.1 
Confirmation of 
Confidential Portion of 
Ordinary Council Minutes 
- 29 September 2026 

Section 7(2)(a) - the 
withholding of the 
information is necessary 
to protect the privacy of 
natural persons, including 
that of deceased natural 
persons 
Section 7(2)(b)(ii) - the 
withholding of the 
information is necessary 
to protect information 
where the making 
available of the 
information would be 
likely unreasonably to 
prejudice the commercial 
position of the person 
who supplied or who is 
the subject of the 
information 
 

Section 48(1)(a)(i)- the 
public conduct of the 
relevant part of the 
proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which 
good reason for 
withholding would exist 
under section 7 

It is necessary to 
protect applicants' 
personal information 
that they have 
provided in their cover 
letters and curriculum 
vitae. 
It is necessary to 
consider this item with 
the public excluded 
because confidential 
pricing is included. 
Making it public at this 
stage could unfairly 
harm the successful 
tenderer's business 
interests or affect the 
Council's ability to 
achieve the best 
commercial outcome. 

Agenda Item No: 6.2 
Local Government 
Funding Agency - 2026 
Annual Meeting Matters 

Section 7(2)(a) - the 
withholding of the 
information is necessary 
to protect the privacy of 
natural persons, including 
that of deceased natural 
persons 
 

Section 48(1)(a)(i)- the 
public conduct of the 
relevant part of the 
proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which 
good reason for 
withholding would exist 
under section 7 

It is necessary to 
consider this item with 
the public excluded 
because it names 
individual people. 
Resolutions 1 and 2 
will be released to the 
public following the 
meeting. 

 

I also move that [name of person or persons] be permitted to remain at this meeting, after the public has 
been excluded, because of their knowledge of [specify].  This knowledge, which will be of assistance in 
relation to the matter to be discussed, is relevant to that matter because [specify]. 
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