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Auditory Announcement

Please note that one of today’s meeting participants has hearing loss. To support clear
communication, please use the microphones, speak clearly, and keep your mouth visible to assist
with lip-reading.

Reports Not Council Policy

The reports included in this agenda are provided for consideration only and do not represent Council
policy unless or until they are formally adopted. If you require further information about any report,
please contact the Chief Executive, the Chairperson, or the Deputy Chairperson.

Public Forum

Members of the public are welcome to address the Council or committee during the public forum at
the start of the meeting. To participate, please complete the public forum request form available on
Council’'s website by 4.00pm on the day prior to the meeting.

Livestreaming and Recording

Meetings held in the Council Chamber are livestreamed on Council’'s YouTube channel, and
recordings are uploaded shortly after the meeting.

Karakia Timatanga — opening prayer gifted by Iraia Bailey of Ngati Tlwharetoa to Taupd District
Council

Tuia ki te mauri o te whenua Connect to the life essence of the land

Tuia ki te mana o te tangata Connect and respect to all

Tuia ki te pono, te aroha
Kia piki, kia eke
Ki te taumata

Hui e, Taiki e

Be honest and compassionate

(As we seek) to improve, to exceed
Expectations

To aim/reach for the summit

(As we) come together

Karakia Whakamutunga — closing prayer gifted by Iraia Bailey of Ngati Tiwharetoa to Taupd District

Council

Unuhia te rito o ténei hui
Kia watea i runga

Kia watea i raro

Aro ki te tika

Aro ki te pae

Hui e, Taiki e!

Remove any angst/stress that may have arisen
during this gathering

To be free of anything that impacts your
wellbeing

That we will act with integrity
As we pursue our goals

(As we) come together
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4.1 ORDINARY COUNCIL MEETING - 25 AUGUST 2026
Author: Karen Watts, Senior Committee Advisor
Authorised by: Nigel McAdie, Legal and Governance Manager

NGA TUTOHUNGA | RECOMMENDATION(S)

That the minutes of the Council meeting held on Tuesday 25 August 2026 be approved and adopted as a
true and correct record.

NGA TAPIRIHANGA | ATTACHMENTS
1. Council Meeting Minutes - 25 August 2026 {

Item 4.1 Page 4
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TAUPO DISTRICT COUNCIL
MINUTES OF THE ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, LEVEL 1, 67 HOROMATANGI STREET, TAUPO
ON TUESDAY, 25 AUGUST 2026 AT 1.00 PM

PRESENT: Mayor John Funnell {in the Chair), Cr Rachel Cameron, Cr Duncan Campbell, Cr
Micela de Lautour, Cr Ngahuia Foreman, Cr Sandra Greenslade (until 4.14pm), Cr
Kylie Leonard, Cr Steve Manunui, Cr Wahine Murch, Cr Kevin Taylor, Cr Hope
Woodward (via MS Teams)

IN ATTENDANCE: Acting Chief Executive (S Matthews), General Manager Strategy and Environment
(W Zander), General Manager Community Infrastructure and Services (T Hale),
Acting General Manager Organisation Performance (L Chick), Communications
Manager (L McMichael), Legal and Governance Manager (N McAdie), Project
Management Office Manager (P Fletcher), Executive Manager Mayor's Office (B
Forlong), Governance Quality Manager (S James), District Events Manager (S
Ashton), Programme Manager (J Walton), Senior Policy Advisor (H Samuel),
Senior Policy Advisor (C Pilkington), Senior Policy Advisor (P Caruana), Senior
Committee Advisor (K Watts)

MEDIA AND PUBLIC: Nine members of the public

Notes: (i)  This meeting was livestreamed and is available to view on Taupd District Council's YouTube
channel.

(i) Cr Kylie Leonard left the meeting at 2.12pm and returned at 3.23pm. She was not present for
resolutions TDC202608/13-15.

(i) Cr Sandra Greenslade left the meeting at 4.14pm. She was not present for items 5.9 and 5.10.

1 KARAKIA

2 WHAKAPAHA | APOLOGIES

TDC202608/09 RESOLUTION

Moved: Cr Rachel Cameron
Seconded: Cr Steve Manunui

That the apologies received from Cr Christine Rankin and Cr Yvonne Westerman (for absence), and Cr Kylie
Leonard (for early departure) be accepted.

CARRIED

Nole: All members present at the Council meeting voled in favour of resolution TDC202608/09 above.

3 NGA WHAKAPANGA TUKITUKI | CONFLICTS OF INTEREST

Itern 5.2 - Cr Ngahuia Foreman advised that she was related to submitters to Plan Change 47. She
would raise matters on behalf of the public but would abstain from voting.
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4 WHAKAMANATANGA O NGA MENETI | CONFIRMATION OF MINUTES

4.1 ORDINARY COUNCIL MEETING - 28 JULY 2026

TDC202608/10 RESOLUTION

Moved: Cr Rachel Cameron
Seconded: Cr Kevin Taylor

That the public and confidential portions of the minutes of the Council meeting held on Tuesday 28 July 2026
be approved and adopted as true and correct records.

CARRIED

Note: All members present at the Council meeting voted in favour of resolution TDC202608/10 above.

4.2 ORDINARY COUNCIL MEETING - 6 AUGUST 2026

TDC202608/11 RESOLUTION

Moved: Cr Sandra Greenslade
Seconded: Cr Kevin Taylor

That the minutes of the Council meeting held on Thursday 6 August 2026 be approved and adopted as a
true and correct record.

CARRIED
Note: All members present at the Council meeting voted in favour of resolution TDC202608/11 above.

5 NGA KAUPAPA HERE ME NGA WHAKATAUNGA | POLICY AND DECISION MAKING

5.1 PUBLIC FORUM

Mr Tama Blackburn introduced himself and shared a PowerPoint presentation (A3969989).

He was working on the Pureora Project which was a positive kaupapa to provide benefits to all. It was in the
discovery phase and the scope had not been defined. The area around the forest park was being restored by
the Department of Conservation working alongside Waikato and Herizons Regional Councils. The intention
was that it would be community led with these government agencies in supporting roles.

From engagement undertaken this year, the reoccuring theme was kotahitanga — a unified approach, shared
outcomes and collective outcomes.

He invited members to reach out if they would like to be invaolved.
Following discussion and questions, the following was noted:

Taupd District Council could assist by providing opportunities and access to the park, allowing
people to get there through the roads, tracks and relationships.
Taupd District Council was also invited to be involved to help with the design of the project.

Mr Dean Stockwell introduced himself and a discussion document was handed out to members
(A3972207). He asked that Council stop the roundabout at Lake Terrace, Maunganamu Drive and
Pukenamu Road which he and other residents of Pukenamu Road did not consider to be justified. Lakeside
subdivision was made up of Pukenamu Road, Kuiwai Road and Kurapoto Lane and did not have any
through traffic. He argued that there were no benefits of a roundabout to this well-functioning, low traffic
neighbourhood.

Mr Murray McCallum introduced himself as a resident across the road from Pukenamu Road on the
Maunganamu Drive side of Lake Terrace, He had only heard about the proposed roundabout 12 days
previously from a social media post and was not consulted or engaged with as an affected stakeholder. He
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was concerned around how lighting and noise could affect his property and would have preferred to have
been given the opportunity to influence the design to lessen the impact.

The meeting was adjourned af 1.54pm and reconvened at 1.58pm.

TDC202608/12 RESOLUTION

Moved: Cr Wahine Murch
Seconded: Cr Ngahuia Foreman

That Council receives comments from members of the public.
CARRIED

MNote: All members present af the Council meeting voted in favour of resolution TDC202608/12 above.

5.2 ADOPTION AND APPROVAL OF PLAN CHANGES 47, 48 AND 49 RECOMMENDED DECISIONS
FOR NOTIFICATION

The Senior Policy Advisor advised that these plan changes had been worked on for the past few years.
They were originally part of a bundle of six plan changes, and these three were the ones that had been
granted an exemption in full by central government. Council had previously approved the draft plan changes
and the associated section 32s for notification of these plan changes and the appointment of a chairman and
commissioner with expertise in Te Ao Maori to hear submissions and make recommendations.

The decision required at the meeting was for the recommended decisions from the commisioners to be
accepted and aproved for notification. Submitters could then appeal the decision. Alternatively, the decisions
could be sent back to the commissioners with concerns outlined, and this was up to the commissioners to
agree to or not.

In response to discussion and questions raised, the following points were noted with regard to plan change
47 — Maori Purpose Zone:

The previous bundle of plan changes had included chapter 38 - Strategic Directions. It had included
overarching policy comments to provide for development on Maeri land to occur. The plan change
47 Maori Purpose Zones was to implement Strategic Directions, Te Kaupapa Kaitiaki (The Taupo
Catchment Plan) and other iwi planning documents.

- The additional coverage of 60% was to recognise that sites included marae and associated
buildings. It reflected the practical use of the land and buildings.
Five sites that were proposed by hapt to be Maori Purpose Zones included hapl representation in
the drafting.
Consultation involved extensive engagement with iwi and hapu across the district, including
presentations at the hapu cluster meetings and regular engagement with iwi partners (iwi
authorities). The process began with an information sheet seeking early input into the
concept. Hap( representalives who chose to have a piece of land zoned as Maori Purpose Zone
then assisted in the co-drafting process.

- The section 42A report provided to commissioners summarised the co-design that occurred with iwi
and hapd.

- Planners working on the Plan Change were very experienced in working with Maori and particularly
development of the tangata whenua related provisions within the Taupd District Plan.

Cr Kylie Leonard left the meeling al this point (2.12pm).

- Following this, should it be approved, the process to rezone new Maori Purpose Zone sites would be
dealt with via the land use plan under the new Planning Act. Alternatively, landowners could lodge a
private plan change but there was a significant cost for this.

- The Maori Purpose Zone provided more certainty and clarity around development rights which could
help with banks being able to provide lending.

Regarding Plan Change 49, the Senior Policy Advisar confirmed that the definition of a residential unit was
changed to match up with national planning standards and the Development Contributions Policy which
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worked together.

TDC202608/13 RESOLUTION

Moved: Cr Sandra Greenslade
Seconded: Cr Kevin Taylor

That Council:

1. adopts the independent panel's recommended decisicn on the following plan changes, as attached,
and directs officers to notify the decisions pursuant to clauses 10 and 11 of the First Schedule of the
Resource Management Act 1991 as soon as practical:

(a) Plan Change 47 — Maori Purpose Zone (MPZ)
(b} Plan Change 49 — Minor Corrections

2. adopts the independent commissioners recommended decision on Plan Change 48 Designations, as
attached, and directs officers to recommend this decision to requiring authorities pursuant to clause
13 of the First Schedule of the Resource Management Act 1991 as soon as practical; and

3. delegates authority to the Policy Manager to authorise any minor editorial changes prior to
notification.
CARRIED

Note: All members present at the Council meeting voted in favour of resolution TDC202608/13 above except
for Crs Ngahuia Foreman and Hope Woodward who abstained from voting. Cr Wahine Murch abstained from
voting on 1.(a) above but voted in favour for all other parts of the resolution.

5.3 APPROVAL OF OPERATIONAL AND CAPITAL CARRY FORWARD FROM 2025/26 TO 2026/27

The Finance Manager advised that budgets proposed to be carried forward had been approved in either the
Annual Plan or Long-term Plan and most were confirmed commitments. The main reason for carry forwards
was due to multi-year projects or because projects had had slippage.

Members thanked staff for reducing the overall carry forward numbers and acknowledged the good work that
had been done.,

TDC202608/14 RESOLUTION

Moved: Cr Nicola de Lautour
Seconded: Cr Rachel Cameron

That Council approves:

1. An increase in capital budgets for 2026/27 financial year of $23,758,251 (twenty-three million,
seven hundred fifty-eight thousand, two hundred fifty-one dollars), to allow for carry forward of
uncompleted capital projects from 2025/26; and

2. an increase in operational budgets for 2026/27 of $3,304,590 (three million, three hundred four
thousand, five hundred ninety dollars) to allow for carry forward of uncompleted operational
projects from 2025/26.

CARRIED

Note: All members present at the Council meeting voted in favour of resolution TDC202608/14 above.

5.4 REVIEW OF 2026/27 ANNUAL PLAN PROJECTS

The Finance Manager advised that if Council wanted to make significant changes to the Annual Plan
projects, it was difficult to do that without triggering a Long-term Plan amendment. She suggested that
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members look at the reforecasting budgets to see if any projects could be rescoped or delayed with realistic
delivery value.

TDC202608/15 RESOLUTION

Moved: Cr Hope Woodward
Seconded: Cr Steve Manunui

That Council receives the detailed project list approved through the Annual Plan 2026-27.
CARRIED

MNote: All members present al the Council meeling voled in favour of resolution TDC202608/15 above.

5.5 REVIEW OF CHIEF EXECUTIVE'S DELEGATED FINANCIAL AUTHORITY LIMITS

The Finance Manager explained that the key distinction in relation to this item was that decisions were made
on the Long-term Plan and Annual Plan, and the current delegations allowed for management decisions to
be made within these budgets.

Currently the Chief Executive's limit was any amount that had been approved in the current Long-term Plan
or Annual Plan. By reducing this limit, it removed some of the risk from the Chief Executive and provided
Governance oversight.

Members were concerned with efficiencies of project delivery but understood that reducing the financial limit
would protect the Chief Executive.

Cr Kylie Leonard re-entered the meeting at this point {3.23pm).
The meeting was adjourned af 3.30pm and reconvened at 3.36pm.,
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TDC202608/16 RESOLUTION

Moved:

Cr Kevin Taylor

Seconded: Cr Steve Manunui

1. That Council revokes clause 1 of resolution TDC202111/12 and replaces it with the following change
to its Delegations to the Chief Executive, to obtain a more appropriate balance between
operational efficiency and governance oversight:

A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount of
$1,000,000 (ONE MILLION DOLLARS) only.

2. That Council approves the following list of exclusions to Council's general financial delegation, and
authorises inclusion of the list within the financial delegation section of Council's Delegations
Manual, to provide greater clarity for governance and audit purposes:

Council’s general financial delegation limits do not apply to the following transactions:

statutory payments and obligations, including GST, PAYE, FBT, income tax, ACC, and other
taxes or statutory charges;

payroll and employment-related payments made in accordance with approved employment
agreements and policies;

insurance premiums and renewals within the approved insurance programme, and payments of
valid insurance claims;

principal and interest payments on existing borrowing, and refinancing, or rollover of existing
debt undertaken in accordance with Council's approved Treasury Management Policies and
existing treasury delegations;

reinvestment or maturity of investments undertaken in accordance with Council’s approved
Treasury Management Policies and existing treasury delegations;

payments made under existing contracts, purchase agreements, service agreements or other
contractual commitments that have previously been approved by an appropriately delegated
authority, provided the payment is within the approved amount;

payments made under existing grant, funding, subsidy, or other financial assistance agreements
previously approved by an appropriately delegated authority, provided the payment is within the
approved amount;

payments made by Council to Council, including development contributions or levies, rates, fees,
and other Council charges payable under applicable Council policy;

payments made to fulfil statutory or regulatory obligations, including resource consent charges,
regulatory fees, and other statutory charges, provided the payment is within the approved
budget,

accounting and allocation transactions, including internal overhead allocations, internal activity
recharges, interest, cost allocations, transfers, and capitalisations of internal costs;

accounting and other financial reporting entries that do not create a new financial commitment,
including depreciation, amortisation, provisions, asset revaluations, impairments, and other non-
cash accounting adjustments;

customer refunds or adjustiments including rates, fees, charges, and other refunds or
adjustments due to overpayment or as required under Council policy, legislation, or an existing
agreement;

payments required to give effect to a Council or committee decision where the financial
commitment has already been approved;

emergency expenditure where a civil defence emergency has been declared within the district,
up to a maximum $2,000,000 of unbudgeted expenditure to be reported at the next Council
meeting; and

emergency expenditure in an undeclared civil defence response which has created extraordinary
expenditure, up to a maximum $500,000 of unbudgeted expenditure to be reported at the next
Council meeting.

CARRIED

Note: All members present at the Council meeling voled in favour of resolution TDC202608/16 above.,
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5.6 TAUPQ DISTRICT COUNCIL PERFORMANCE REPORT - JULY 2026

The Acting Chief Executive advised that July was consumed mostly by Head Start. Reporting had been
added on efficiencies gained following the Financial Stewardship, Efficiency and Continuous Improvement
Update report the previous month.

The Project Management Office Manager advised that 60% of projects had been completed. Two
wastewater projects had increased in risk while three had reduced in risk — universal smart water metering,
Kinloch Reservoir, and Omori Kuratau slip.

TDC202608/17 RESOLUTION

Moved: Cr Nicola de Lautour
Seconded: Cr Kevin Taylor

That Council receives the information contained in the Performance Report for the month of July 2026.
CARRIED

Note: All members present at the Council meeting voted in favour of resolution TDC202608/17 above.

57 ELECTORAL SYSTEM FOR THE 2028 AND 2031 TRIENNIAL ELECTIONS
The Senior Committee Advisor noted that no recommendations had been made so it was up to members to
decide their preference of electoral system and whether or not to hold a poll.

Members agreed that it was simpler and cheaper to retain the First Past the Post electoral system and allow
the community to have its say by holding a poll at the same time as the 2028 triennial elections.

TDC202608/18 RESOLUTION

Moved: Cr Kylie Leonard
Seconded: CrWahine Murch

That Council resolves, in accordance with section 27 of the Local Electoral Act 2001, that the next two
triennial general elections of the local authority and any associated election of the Taupd District Council, viz
2028 and 2031 be held under the First Past the Post electoral system.

CARRIED

Note: All members present at the Council meeling voled in favour of resolution TDC202608/18 abave.

TDC202608/1% RESOLUTION
Moved: Cr Nicola de Lautour
Seconded: Cr Kevin Taylor

That Council holds a poll in conjunction with the 2028 local elections, unless Taupd District Council is
included in an amalgamation proposal before these elections.
CARRIED

Note: All members present at the Council meeling voted in favour of resolution
TDC202608/19 above.,

58 COUNCIL ENGAGEMENTS SEPTEMBER 2026, APPOINTMENTS, AND TRAINING AND
CONFERENCE OPPORTUNITIES

The Senior Committee Advisor noted the following changes to the September engagements:

Regulatory Committee meeting 1 September had been cancelled. The next Regulatory
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Committee meeting would be held on 10 November.
The Torangi Co-Governance Committee workshop on 2 September would now be 30 minutes
starting at 10am.

TDC202608/20 RESOLUTION

Moved: Cr Kevin Taylor
Seconded: Cr Nicola de Lautour

That Council
1. Receives the information relating to engagements for September 2026, and

2. Approves Cr Ngahuia Foreman and Cr Wahine Murch: Wellington Uni Professional Finance and
Risk (Level 7) micro credential: Financial oversight, long-term planning, identifying and managing
risk with the online course fee of $599 plus GST to be paid by Council.

CARRIED
Note: All members present at the Council meeting voted in favour of resolution TDC202608/20 above.

Cr Sandra Greenslade left the meeting at this point (4.14pm).

5.9 NOTICE OF MOTION - STANDARD REPORT TEMPLATE

Cr Duncan Campbell asked that the standard reports brought to Council answer four key questions and
provide additional information as well, per his notice of motion attached to the agenda. He explained that the
qualification of the author was to show the pathway and how decisions and specialist advice had come up or
been provided. Costs to produce this extra information would be cutweighed by the benefit of more
transparency.

He moved the motiened and it was seconded by Cr Hope Woodward. When put to the vote, the motion was
lost.

MOTION
That the Taupd District Council:

1. Directs the Chief Executive to amend the standard staff report template used for all Standing
Committees, Community Boards, and full Council meetings, to be implemented no later than August
20286.

2. Requires the amended template 1o include the following mandatory headings immediately following
the Executive Summary:

Direct Financial Impact
A clear statement of,

. The total estimated capital and operational costs of the recommended option.
. The proposed funding source(s).

. Any ongoing maintenance, compliance, depreciation, or renewal costs.

. Any known financial risks or cost uncertainties.

Opportunity Cost
A clear statement identifying:

. Any projects, services, programmes, or budget allocations that may be delayed, reduced,
reprioritised, or displaced if the recommended option proceeds.
. Whether existing staff resources will be diverted from other planned work.
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Options Considered

A summary of:

. The reasonably practicable options considered.

. The advantages and disadvantages of each option.

. The reasons for recommending the preferred aption.

. The reasons for any identified alternative options not being recommended.

Significance and Engagement Assessment

A separate section that:

. |dentifies the criteria within the Council's Significance and Engagement Policy that were
assessed.

. Explains how those criteria were applied.

. States the resulting significance assessment.

. States the level of community engagement undertaken or proposed.

. Includes any completed significance assessment matrix or evaluation used by officers.

Long-Term Plan and Annual Plan Alignment
A statement confirming:

. Whether the recommendation is fully provided for within the current Long-Term Plan, Annual
Plan, budget, or adopted work programme.

. Whether the recommendation requires unbudgeted expenditure or a material departure from
adopted plans.

. Any consequential impacts on future budgets, rates, debt, or levels of service.

Professional and Organisational Advice
A staterment identifying:

. The primary report author's professional role and qualifications.
. Any specialist disciplines consulted during preparation of the report.
. Where the final organisational assessment differs materially from the original significance

assessment or technical recommendation prepared during report development, a brief explanation of
the reason for that change.

3. Directs that where any of the above headings are recorded as "Not Applicable", the report must
provide a brief explanation of why the heading does not apply to the matter under consideration.

In Favour: Crs Duncan Campbell and Hope Woodward
Against: Crs John Funnell, Rachel Cameron, Nicola de Lautour, Ngahuia Foreman, Kylie Leonard,

Steve Manunui, Wahine Murch and Kevin Taylor
LOST

510 NOTICE OF MOTION - TAUPO NEW YEAR'S EVE FIREWORKS DISPLAY

Cr Duncan Campbell asked that more information be provided to elected members for them to make a
decision given the high public interest in the New Year's Eve event. He advised that alternative locations and
methods could be used to mitigate environmental concerns and still provide an event at New Year's Eve.

He moved that a report be presented at the September Council meeting as per his notice of motion and this
was seconded by Cr Hope Woodward.
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MOTION
That Council

1. Refers the matter of the cancellation of the Taupo New Year's Eve fireworks display to the Chief
Executive for consideration and report to the Council meeting on 29 September 2026, to enable
elected members to consider whether the event, or an alternative New Year's Eve event, should be
reinstated.

2. Requests that the report include, as appropriate, the financial implications and funding options,
consenting and environmental considerations, alternative locations, and alternative forms of New
Year's Eve event or display.

In Favour: Crs Duncan Campbell and Hope Woodward
Against: Crs John Funnell, Rachel Cameron, Nicola de Lautour, Ngahuia Foreman, Kylie Leonard,

Steve Manunui, Wahine Murch and Kevin Taylor
LOST

6 NGA KORERO TUMATAITI | CONFIDENTIAL BUSINESS
il

The meeting closed at 4.32pm with a karakia from all present.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 29 September
2026.

CHAIRPERSON
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5.1 PUBLIC FORUM
Author: Karen Watts, Senior Committee Advisor
Authorised by: Nigel McAdie, Legal and Governance Manager

TE PUTAKE | PURPOSE

To receive comments from members of the public on matters specified on this agenda or, if time permits, on
other Council matters.

NGA KORERORERO | DISCUSSION

Standing Orders provide for a period of up to 30 minutes to be made available at the start of meetings for
members of the public to bring matters to the attention of the Council.

Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public forum
exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for all presenters.
Members of the public wishing to address the Council during public forum should register at least one clear
day before the meeting by emailing publicforum@taupo.govt.nz.

No debate or decisions will be made at the meeting on issues raised during the forum unless related to items
already on the agenda. ltems not on the agenda may only be discussed if the matter is minor in nature and
the procedures set out in Standing Order 9.13 are followed. A meeting may deal with (i.e. make a resolution
in respect of) an item of business not on the agenda only if the procedures set out in Standing Order 9.12
are followed.

The relevant extracts from Standing Orders are attached.

WHAKAKAPINGA | CONCLUSION

It is recommended that the Council receives comments from members of the public.

NGA TUTOHUNGA | RECOMMENDATION(S)

That Council receives comments from members of the public.

NGA TAPIRIHANGA | ATTACHMENTS
1. Extracts from Standing Orders §
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Extracts from Standing Orders 2022-2025

15. Public Forums | Nga Matapakinga a te Marea

Public forums are a defined period of time, usually at the start of an ordinary meeting, which, at the
discretion of a meeting, is put aside for the purpose of public input. Public forums are designed to
enable members of the public to bring matters of their choice, not necessarily on the meeting'’s
agenda, to the attention of the local authority.

In the case of a committee, subcommittee, local or community board, any issue, idea, or matter
raised in a public forum, must fall within the terms of reference of that body.

15.1 Time limits | Nga tepenga wa

A period of up to 30 minutes, or such longer time as the meeting may determine, will be available
for the public forum at each scheduled local authority meeting. Requests must be made to the chief
executive (or their delegate) at least one clear day before the meeting; however this requirement
may be waived by the chairperson. Requests should also outline the matters that will be addressed
by the speaker(s).

Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public
forum exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for
all presenters.

15.2 Restrictions | Nga Herenga
The chairperson has the discretion to decline to hear a speaker or to terminate a presentation at any

time where:
. A speaker is repeating views presented by an earlier speaker at the same public forum;
. The speaker is criticising elected members and/or staff;
. The speaker is being repetitious, disrespectful or offensive;
. The speaker has previously spoken on the same issue;
. The matter is subject to legal proceedings; and
. The matter is subject to a hearing, including the hearing of submissions where the local

authority or committee sits in a quasi-judicial capacity.

15.3 Questions at public forums | Nga patai i nga matapakinga a te marea

At the conclusion of the presentation, with the permission of the chairperson, elected members may
ask guestions of speakers. Questions are to be confined to obtaining information or clarification on
matters raised by a speaker.

15.4 No resolutions | Kaore he tatiinga

Following the public forum, no debate or decisions will be made at the meeting on issues raised
during the forum unless related to items already on the agenda. (See the LGNZ Guide to Standing
Orders for suggestions of good practice in dealing with issues raised during a forum).

15.5 Application of restrictions | Te hangaitanga o nga Herenga
Clause 15.2 above applies to members of the public addressing meetings at any time, not just as
part of a scheduled public forum session.
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Extracts from Standing Orders 2022-2025

9.1 ltems of business not on the agenda which cannot be delayed | Nga take kaore i runga i te
rarangi take e kore e taea te whakaroa

A meeting may deal with an item of business that is not on the agenda where the meeting resolves
to deal with that item and the chairperson provides the following information during the public part
of the meeting:

(a)  The reason the item is not on the agenda; and

(b)  The reason why the discussion of the item cannot be delayed until a subsequent
meeting.

LGOIMA, s 46A(7).

Items not on the agenda may be brought before the meeting through a report from either the chief
executive or the chairperson.

Please note, that nothing in this standing order removes the requirement to meet the provisions of
Part 6 of the LGA 2002 with regard to consultation and decision-making.

9.2 Discussion of minor matters not on the agenda | Te korerorero i nga take iti kaore i runga i
te rarangi take

A meeting may discuss an item that is not on the agenda only if it is a minor matter relating to the
general business of the meeting and the chairperson explains at the beginning of the public part of
the meeting that the item will be discussed. However, the meeting may not make a resolution,
decision, or recommendation about the item, except to refer it to a subsequent meeting for further
discussion.

LGOIMA, s 46A(7A).
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5.2 MANGAKINO RUGBY SPORTSGROUND LIGHTING PROJECT - REQUEST FOR APPROVAL

Author: Bryce Green, District Venues Manager

Authorised by: Tania Russell, Community Engagement and Development Manager

TE PUTAKE | PURPOSE

The purpose of the report is to seek approval for officers to apply for external funding to assist with an
upgrade of lighting at the Mangakino Rugby Sportsground. This is currently considered an unbudgeted
additional project that would only proceed if external funding is confirmed. The funds that would be sought to
cover the costing of the upgrades would include:

- New Zealand Rugby Legacy Fund - $75,000.00
- Sport New Zealand Grassroots Spaces & Places Fund - $47,550.00

WHAKARAPOPOTOTANGA MATUA | EXECUTIVE SUMMARY

Mangakino Rugby Grounds is an important community facility that brings people together for sport,
recreation, and a range of other activities. To ensure the grounds continue to meet the needs of the
community into the future, Taupo District Council is proposing a project to upgrade the field lighting, creating
a safer, more reliable, and fit-for-purpose facility for local sports teams and users.

The proposed project would upgrade the lighting across two fields, improving visibility, safety, and reliability.
Better lighting would increase the usable hours of the grounds, reduce pressures on training schedules, and
provide greater flexibility for sporting codes and community groups. The upgrade would support participation
across junior, youth, women, and senior sport, while providing a long-term asset for the wider Mangakino
community.

NGA TUTOHUNGA | RECOMMENDATION(S)
That Council

1. Approves the unbudgeted additional project to upgrade the Mangakino Rugby Sportsground
lighting with the understanding the project would only proceed based on securing external
funding to cover the total $122,550.00;

2. Approves council officers to submit funding applications to the New Zealand Rugby Legacy Fund
for $75,000.00; and

3. Approves council officers to submit funding applications to Sport New Zealand Grassroots
Spaces & Places Fund - $47,550.00

TE WHAKAMAHUKI | BACKGROUND

The proposal has not been presented previously.
Taupo District Council proposes to upgrade the field lighting at Mangakino Rugby Sportsground, creating a
safer, fit-for-purpose facility for the local community and the wider King Country rugby community.

The project will upgrade lighting across two rugby fields to provide safer, more reliable evening training and
greater use of the grounds during the winter rugby season.

The improved lighting will support local rugby alongside King Country Rugby Union’s age-grade and senior
representative programmes, which use Mangakino for training, development, trials and fixtures.

The project will increase the usable hours and capacity of the existing fields, reduce training and scheduling
constraints, improve safety and support participation across junior, youth, women’s and senior rugby. It will
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provide a lasting improvement to Mangakino Rugby Sportsground, supporting the local community and
strengthening grassroots rugby opportunities across the wider King Country for future generations.

The existing lighting at Mangakino Rugby Ground is no longer meeting the needs of the local community or
the wider King Country rugby community. Rugby is already well established at the grounds, but limited and
uneven lighting restricts how safely and effectively the fields can be used after dark, particularly during the
winter rugby season.

Mangakino is important both locally and regionally. The grounds support the local community and are also
used by King Country Rugby Union (KCRU) as a central hub for age-grade and senior representative rugby,
including training, development days, trials and fixtures. Players, coaches, referees, volunteers and whanau
travel from across the King Country’s large rural catchment to participate.

The wider community reach of Mangakino Sports Field is also significant. ActiveXchange Regional Advanced
Movement data recorded approximately 71,300 visits to the venue during 2025. Of these visitors, 21.79%
were under 19, 40.53% came from areas of high deprivation and 20.45% were identified as having difficulty
walking or climbing steps. The average distance travelled to the venue was 97.6 km, demonstrating the wide
rural catchment the grounds serve.

Better lighting will improve participation by creating more usable training time after school and work,
particularly during the winter months. It will give local rugby and KCRU programmes greater flexibility and
make it easier for players, coaches, volunteers and whanau to participate around school, employment, family
commitments and travel. KCRU currently uses Mangakino four evenings a week during the representative
season, as well as one weekend day for camps, development programmes, trials or fixtures.

Safety and wellbeing are also very important benefits. Current lighting is limited and uneven, as shown in the
supporting photos and video footage. Improved coverage will provide safer and more reliable conditions after
dark and reduce the need to shorten, relocate or adjust training because of poor lighting. For rural
participants who already travel considerable distances to attend, having a centrally located and reliable
training venue also helps reduce unnecessary additional travel. Please see attachment Mangakino Rugby
Sportsground Field Lighting Upgrade — Photographic evidence.

NGA KORERORERO | DISCUSSION

Council officers have been working with Sport Waikato to develop the potential project and explore funding
opportunities. Sport Waikato has provided data, insights, and support in identifying potential funding sources.
As the project is not currently included in Council's plans or budget, officers are focused on securing external
funding so that the capital costs do not fall on ratepayers.

The project is expected to have minimal ongoing financial impact to ratepayers. Existing maintenance
budgets are considered sufficient to cover ongoing upkeep of the new lighting system, with no significant
increase in operating costs anticipated.

Taupd District Council is looking to upgrade the existing sports-field lighting at Mangakino Rugby
Sportsground, improving the quality and coverage of lighting across two rugby fields.

The project will include new lighting poles and LED floodlights, together with the required foundations,
electrical infrastructure, cabling, earthing and lightning protection, testing, commissioning and certification.
The completed system will provide fit-for-purpose lighting across the fields for evening rugby training and
community use.

Success will mean more of the playing fields can be safely and reliably used after dark, particularly during
the winter rugby season. Local and regional teams will have greater flexibility to train, scheduling pressure
will be reduced, and players will have improved conditions in which to participate and develop.

Most importantly, the project will leave Mangakino with a lasting improvement to an existing grassroots rugby
facility - one that is well used by its local community and can continue bringing people together through rugby
for years to come.

Officers are developing an external funding plan that includes applications to funding providers, including
Sport New Zealand's Grassroots Spaces and Places Fund and New Zealand Rugby's Rugby Legacy Fund.
Additional funding partners may also be approached if required to address any funding shortfall. The project
will only proceed if sufficient external funding is secured.

To support this work, officers are seeking elected member endorsement to apply for:
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e $75,000 from the New Zealand Rugby Legacy Fund, which invests in projects that strengthen
communities, support grassroots rugby, and create lasting benefits for future generations.

e $47,550 from Sport New Zealand's Grassroots Spaces and Places Fund, administered locally by
Sport Waikato, which supports projects that improve access to quality sport and recreation facilities,
increase participation, enhance safety, and foster community connection.

Both funding opportunities are contestable, and applications are subject to assessment by the relevant
funding organisations. If successful, the project would deliver a significant improvement to the Mangakino
Rugby Grounds, supporting community wellbeing, increased participation in sport and recreation, and
stronger grassroots sporting opportunities across the wider rohe for years to come.

Realistic project completion date based on procurement, supplier lead times, installation, electrical works,
testing, commissioning and certification, the following 3 milestones are currently in plan:

Date

Milestone

1 December 2026

Project funding confirmed, procurement completed and installation contract awarded.
Consent application.

1 March 2027

Lighting infrastructure installed, including poles, electrical works and LED floodlights.

15 April 2027

Testing, commissioning and certification completed, with upgraded lighting operational
for rugby and community use.

The Mangakino Rugby Ground lighting upgrade will benefit the local Mangakino community first and
foremost, while also supporting the wider King Country rugby community. The grounds are a shared
community asset, not a facility used by one private group or team, and improved lighting will create more
opportunities for people to safely participate, train and come together through rugby.

Based on this information it is considered that there are two options.
NGA KOWHIRINGA | OPTIONS

Analysis of Options

Option 1. Status Quo

Advantages

Disadvantages

¢ No additional staff resource required to progress o Existing lighting remains limited and uneven,
funding applications or project delivery. continuing current safety and usability

concerns for evening training and community
use.

e Venue has limited capacity and capability for
community with further growth limitations.

e Does not address scheduling constraints
during the winter rugby season or support
increased participation across junior, youth,
women’s and senior rugby.

e May result in continued pressure to relocate,
shorten or adjust training due to poor lighting
conditions.

Option 2. Approve the unbudgeted project to process via funding application

Advantages Disadvantages
e Enables officers to apply for external funding so o Funding is contestable and there is no
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Advantages Disadvantages
the project can proceed without the capital costs guarantee the external applications will be
falling on ratepayers. successful.

e Requires officer time to prepare and submit

¢ Improves safety, visibility and reliability for applications and manage delivery if funding is

evening sport and community use across two

rugby fields confirmed.
' o Project delivery will be subject to procurement,
¢ Increases the usable hours and capacity of the contractor availability, consent requirements,
grounds, supporting local users and King supplier lead times, installation, testing and
Country Rugby Union programmes. certification.

e Supports community wellbeing, grassroots
participation and longer-term use of an existing
community asset.

Analysis Conclusion:

The preferred option is option 2: Approve the unbudgeted project to progress through external funding
applications.

This option best responds to the identified safety, participation and facility-use issues while limiting financial
impact on ratepayers, as the project would only proceed if sufficient external funding is secured.

Option 2 also aligns with the community and regional benefits outlined in this report, including improved
lighting, increased usable hours, stronger grassroots rugby opportunities and better support for local and
King Country Rugby Union programmes.

NGA HIRAUNGA | CONSIDERATIONS

Nga Aronga Piitea | Financial Considerations

The financial impact of the proposal is estimated to be $122,550.00.00 which is sought to be delivered in full
by external funding. The ongoing operational expenditure it not expected to increase outside of the current
allocation of maintenance budget.

Long-term Plan/Annual Plan

The expenditure outlined is currently unbudgeted. It is requested that unbudgeted expenditure is approved.
Unbudgeted expenditure is preferred because this is a current renewal project in the Annual Plan however
due to safety concerns and community interest, we request this to become an upgrade project. It is proposed
that funding be established via the two external contestable funding applications as outlined above.

Nga Aronga Ture | Legal Considerations

Local Government Act 2002

The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local
government is

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local

(i) infrastructure; and
(i) public services; and
(iii) performance of regulatory functions; and

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b).

Authorisations as follows are required for the proposal:

v Resource Consent [ Building Consent [J Environmental Health
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1 Alcohol Licencing [ Licence to occupy

Authorisations are not required from external parties.
Nga Hiraunga Kaupapa Here | Policy Implications

The proposal has been evaluated against the following plans:

v Long Term Plan 2024-2034 v'Annual Plan [0 Waikato Regional Plan
1 Taupd District Plan U Bylaws [ Relevant Management Plan(s)

The key aspects for consideration with regards to this proposal are as follows:

This project is not currently an approved project in the LTP 2024-2034 nor the current Annual Plan as we
seek to resolve by support to add as an out of budget cycle opportunity.

Te Korero tahi ki te Maori | Maori Engagement

Taupd District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o
Waitangi/Treaty of Waitangi principles, consideration of Maori interests and meaningful engagement with
Maori. In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active
protection of Maori interests, informed decision-making and enabling effective Maori participation in Council
processes.

In line with these obligations and commitments we have engaged with Pouakani Marae. Attached is a letter
of support from Alan Te Maari, the current Chairman of the Pouakani Marae.

Nga Turaru | Risks

There is a risk of committing Taupo District Council to provide the resource to oversee the deliverability of
the project and keeping within timelines. Via discussion we have had within internal teams we believe this to
be a low risk as the majority of workflow is to be completed via contractors.

TE HIRANGA O TE WHAKATAU, TE TONO RANEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing
the degree of significance of proposals and decisions.

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022),
and are of the opinion that the proposal under consideration is of a low degree of significance.

TE KORERO TAHI | ENGAGEMENT

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers
are of the opinion that no further engagement is required prior to Council making a decision.

TE WHAKAWHITI KORERO PAPAHO | COMMUNICATION/MEDIA

Direct communication will be carried out with affected parties and key stakeholders but no wider
communication is considered necessary.
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WHAKAKAPINGA | CONCLUSION

If approved, the Mangakino Rugby Sportsground Lighting Project will deliver safer, more reliable lighting for
sports teams and community users. The upgrade will increase the capacity and usability of the fields,
supporting greater participation in sport and recreation while enhancing the overall quality of the facility.

The improved infrastructure will also strengthen the district's ability to host sporting events, helping attract
visitors and supporting local economic activity.

To support delivery of the project, officers intend to apply for $75,000 from the New Zealand Rugby Legacy
Fund and $47,550 from Sport New Zealand's Grassroots Spaces and Places Fund. The project will proceed
only if sufficient external funding is secured.

Resolutions of Council are required to support all of these applications.

NGA TAPIRIHANGA | ATTACHMENTS

Mangakino Rugby Sportsground Lighting - Photographic Evidence I
ActiveXchange Data - Mangakino 2025 §

Pouakani Marae - Alan Te Maari - Letter of Support §

KCRU - Support Letter for funding application 4

PN~
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Mangakino Rugby Sportsground Field Lighting Upgrade

Rugby Legacy Fund | Photographic evidence

These images document the existing field lighting infrastructure and current use of Mangakino Rugby Ground for training at
dusk and after dark. The photographs are provided as supporting evidence for the proposed sports field lighting upgrade.

1. Existing lighting infrastructure

Existing timber light pole and fitting beside the playing field. Not working: Existing timber light pole, goalposts and field visible behind.

Not working: Existing timber light pole near the pavilion and Not working: Existing timber light pole and single fitting near

field boundary. the roadside boundary,

Existing matal lighting towers across the playing field. Might-time view showing illuminatad and darker areas across the field.
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Community Rugby Use at Dusk and After Dark

Mangakino Rugby Ground

The photographs below show organised rugby training activity continuing as daylight reduces and under the existing field
lights. Together, the images provide visual context for how the ground is used and how lighting conditions vary across the
playing area,

Lineout training during low-light conditions., Rughy training at dusk with daylight reducing.

s the field

Training near a goalpost, with uneven Light visible acro

Wide view of participants training under the existing field lights Evening training activity under two existing lighting towers.,

Taupd District Council | Rugby Legacy Fund supporting documentation
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Rughy training continues as the field hecomes darker Wide night-time view of field use and existing lighting coverage

Taupd District Council | Rugby Legacy Fund supporting documentation
20y Leg
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Regional Advanced Movement data
ActiveXchange combines facility and infrastructure information, participation data, community profiles and aggregated movement data
to provide a clearer picture of where, when and how people are active.

ActiveXchange movement data for Mangakino Sports Field during the 2025 calendar year:
Total visits - 71, 300

Average distance travelled = 97.6km

Average distance travelled for locals (within district) = 12.9km
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This table shows days of the week most utilised + time of the day...
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This table gives us the breakdown of visitors:

30.91% of visitors come fram high deprivation areas
21.79% of visitors were aged 19 or younger

20.45% of visitors have difficulty walking or climbing stairs
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The below ActiveXchange movement data shows where people travel from to visit Mangakino Sportsgrounds. This indicates a high
proportion of visitors are from rural communities. Smaller image is a close up on Mangakino & immediate surrounds.
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Rebecca Robertson

From: Alan Te Maari <altemaari@gmail.com>
Sent: Manday, 14 Septermnber 2026 10:15 pm
To: Rebecca Robertson

Subject: Fwd: Mangakino rugby ground lights

Caution: This email originated from outside of the organisation. Do not click links, open
attachments, or respond unless you recognise the sender and know the content is safe.

You don't often get email from altemaari@gmail.com. Learn why this is important

---------- Forwarded message ---------
From: Alaan <kaveman548@gmail.com>
Date: Mon, 14 Sept 2026, 10:07 pm
Subject: Writing

To: <altemaari@gmail.com>

POUAKANI MARAE

LETTER OF SUPPORT

To Whom It May Concern,

Re: Support for Mangakino Rugby Ground Lighting Upgrade

I am writing in my capacity as a Representative of Pouakani Marae to express our strong support for
the funding application for the proposed lighting upgrade at the Mangakino Rugby Grounds.

The Mangakino Rugby Grounds have played an important role in our community for many
generations. They have been a place where our whanau have come together to participate, support,
and celebrate sport and recreation across all ages.

The grounds have supported junior and senior rugby, representative rugby, representative rughy
league, women's rugby league, women's soccer, as well as a range of other sporting and recreational
activities. They have provided an important space for our young people to develop confidence,
discipline, teamwork, leadership and positive connections with their community.

Mangakino Rugby also carries an important sporting history as part of the mighty Mooloo Waikato
rugby tradition. The grounds therefore represent more than a sporting field; they are part of the
history, identity and community life of Mangakino and the surrounding Pouakani area.

As a Pouakani Marae representative, | strongly support encouraging our younger generation to
participate in sport, recreation and outdoor pursuits. Providing safe, quality facilities gives our
tamariki, rangatahi, whanau and wider community greater opportunities to remain active and
connected.

The proposed lighting upgrade would significantly improve the usability of the grounds, allowing

1
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activities and training to take place safely beyond daylight hours. It would provide a valuable resource
for sporting clubs, families, volunteers and the wider community.

Pouakani Marae recognises the value of this project and the positive benefits it can provide for our
tamariki, rangatahi, whanau and future generations.

We therefore give our full support to the funding application for the Mangakino Rugby Ground lighting
upgrade and hope the application is successful.

Naku noa, na,

Alan Te Maari

Pouakani Marae Representative

For and on behalf of Pouakani Marae

Date: 14th Sept 2026
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King Country Rughy Football Union (Inc)
Offices: Cotter St Te Kuiti & OD Park Taupo
Postal Address: PO Box 394, Te Kuiti

Email: generalmanagerfakingcountryrughy.co.nz
Facebook: www.tacebook com/kingcountryrughy

Thursday 20" August
Letter of Support — Mangakino Field Lighting Upgrade

King Country Rugby Union (KCRU) is pleased to provide its strong support for the proposed
upgrade of the Mangakino field lighting, This project aligns directly with our strategic priorities
around participation, safety, inclusion and the long-term sustainability of rugby and community
sport across the King Country.

Mangakino plays a eritical role within our rugby environment. KCRU utilises Mangakino as a
central hub for the delivery of all age-grade and senior representative rugby programmes.
It is one of the few locations within our geographically large and rural region that can
consistently bring players, coaches, referees and support staff together. As such, it is imperative
that this facility is supported by lighting mfrastructure that is suitable, safe and fit for
representative-level training and competition.

The need for this project is immediate. Short winter daylight hours, increasing participation
demands and higher safety expectations have placed significant pressure on current
infrastructure. The existing lighting no longer meets modern standards and increasingly restricts
evening training and match opportunities—particularly for representative teams who must
balance school, work and long-distance travel. Without appropriate lighting, KCRU’s ability to
prepare and deliver quality rughy pathways is compromised.

Upgraded field lighting would address a clear community and organisational need by enabling
safe and reliable evening training and competition. This is especially important in a rural context,
where alternative venues are limited and many participants travel significant distances,
Appropriate lighting at Mangakino would reduce scheduling pressure, improve player welfare
outcomes, and ensure equitable access for all programmes delivered through the site.

From a KCRU perspective, success would see Mangakino operating as a future-fit regional hub

that supports junior, youth, women’s and senior rugby, including all representative teams. It

would improve participation and retention, reduce cancellations during winter months, and
strengthen KCRU's capacity to deliver development programmes, pathway initiatives and

regional events. KCRU serves diverse rural communities with strong Maori representation, broad age
ranges and varying socio-economic contexts. For many, rughy 1s a cornerstone of physical health,
belonging and social connection. Investment in lighting at Mangakino is therefore an investment in
community wellbeing, inclusion and long-term participation.

KCRU fully endorses this project and recognises the critical role the Mangakino field lighting
upgrade will play in supporting representative rugby and the wider King Country community.

Niku noa, ni
J..W.Glanden
Josh Standen

KCRU
Community Rugby Manager

e~ N
PAPARATA
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5.3 CLASS 4 GAMBLING AND TAB VENUES POLICY - CONSULTATION

Author: Andrew Wilson, Policy Advisor

Authorised by: Nick Carroll, Policy Manager

TE PUTAKE | PURPOSE

This report outlines in full the latest information regarding class 4 gambling (gaming machines/pokies) and
TAB venues. The report also seeks Council’s adoption of a draft Class 4 Gambling and TAB Venue Policy for
consultation.

WHAKARAPOPOTOTANGA MATUA | EXECUTIVE SUMMARY

The Gambling Act 2003 and Racing Industry Act 2020 require Council to have policies on class 4 gambling
and TAB venues. These policies are required to be reviewed every three years. The Council has combined
these policies into one.

Gaming machines have significant social costs and some benefits to the community. On one hand, some
funds are generated for community and sporting groups and the pubs or clubs that host them, but on the
other hand, there is substantial harm to individuals and their loved ones. The social impacts must be
considered when reviewing the policy. A full social impact assessment is attached to this report.

Based on the findings of the social impact assessment, it is proposed that Council’s current policy be
amended with a sinking lid. This would mean that no new machines will enter the Taupd District — the limit on
the total number of machines would be the current number (149), and if any of those machines leave, the
limit would be reduced to prevent them being re-established. To balance this, officers propose retaining
existing relocation and merger rules, which allow gaming machines to be relocated to venues within the
mapped areas or merged into venues within the areas within the total limit, but without being prevented by
the sinking lid. This is an attempt to balance the benefits of community funding raised by gaming machines
while slowly limiting the opportunities for harm from gambling.

This approach isn’t expected to have an immediate impact on gaming machine numbers, revenues
generated for community groups, or the harm from problem gambling. There is no impact on existing
operations. Instead, there would be no increase in the number of gaming machines, and there would be a
reduction in the number of gaming machines only when current venues choose to close or get rid of their
machines and do not relocate.

This paper identifies alternative approaches ranging from the more permissive approach taken by the current
policy and the most restrictive approach preferred by harm reduction organisations.

There are additional editorial changes such as updating references to other Acts or adjusting the wording of

clauses to match legislative language. Of note are the changes related to the sale of alcohol, the draft policy
now refers to alcohol not liquor and uses the relevant alcohol licence types where appropriate. The proposed
changes are noted in the attached policy.

NGA TUTOHUNGA | RECOMMENDATION

That Council, with any amendments noted at the meeting, adopts in accordance with the Gambling Act 2003
and the Racing Industry Act 2020, a draft Class 4 Gambling and TAB Venue Policy and Statement of
Proposal for consultation.

TE WHAKAMAHUKI | BACKGROUND

The specific proposal has not been presented previously. However, there was a workshop held with elected
members on 18 August 2026. This workshop discussed the social costs and benefits of class 4 gambling,
explained what the policy does, and why Council must have one.

There were papers presented to the Tdrangi Co-Governance Committee and Mangakino Representative
group in September 2026. Feedback from these groups is covered in the engagement section of this paper.

NGA KORERORERO | DISCUSSION
Existing Policy
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Under the current policy, last considered in 2023, new class 4 gambling and TAB venues can be established
within the Taupo, Tarangi and Mangakino town centres. Existing venues can also relocate provided they
remain within the defined town centre areas. The current policy states that the maximum number of gaming
machines in the Taupd District shall not exceed 164 — allowing for additional new venues and gaming
machines, along with stipulating the maximum number of gaming machines that can be operated at a venue.
Since 2023, the number of machines in the district has dropped from 151 machines to 149, with one venue
removing their gaming machines, and subsequently another venue introducing gaming machines

The current policy also includes consent requirements, such as requiring a venue to have a statement of how
it proposes to minimise the risks of problem and underage gambling at the venue.

The current policy also sets out the standalone TAB venue consent requirements and states the primary
activity of a TAB venue must be for providing racing betting and sports betting services. The policy cannot
cover TAB machines in pubs or clubs as this is outside the scope of a territorial authority’s powers.

Social Impact Assessment

Each time a review of the Policy is undertaken, a social impact assessment of gambling needs to be
completed. Council officers have undertaken this review and the assessment is attached.

The Social Impact Assessment notes that:

¢ National trends show a continual decline in machine numbers, venues and gaming machine profits.
Taup0 district’s rate of decline in machine numbers and venues up until 2018 exceeds the national trend.
However, from 2018 onwards there has been no meaningful change in machine numbers and no change
in venue numbers.

e Taupo District has bucked the national trend of declining gaming machine profits in both in real (inflation
adjusted) and nominal terms. Nationally there has been an 8% decline in real gaming machine profits
since 2015 while Taupd District has experienced a 7.6% increase which is equivalent to approximately
$600,000 in losses. Nominally gaming machine profits has grown 21% at a national level while Taupo
District has experienced a 44% increase grown from $7.9m to $11.4m

e In the Waikato, Taupd District has the third highest gaming machine profits per 10,000 people and the
second highest gaming machine profits per gaming machine.

e When class 4 gambling in the district is assessed using proxy indicators in the Ministry of Health’s
gambling assessment framework, Taupd District is at medium risk of problem gambling.

e The availability of funding to community and local sports groups is considered a key benefit to the district
from having class 4 gambling venues.

In 2025, the district benefited from approximately $3.8 million in grants allocated from gaming machine
profits and up to $1.9 million in income to the 11 venue operators. This figure needs to be kept in
perspective, with the $11.4 million lost on gaming machines within the same period. Of this $11.4m, an
estimated 37.9% or $4.3 million is detrimental to the individual based on Ministry of Health research into the
rate of harmful spending on all gambling. This financial harm does not include the further harms to family,
friends, and the community from the losses incurred by gamblers.

Policy Settings

There are limited options provided by the legislation to manage gaming machines and therefore the related
harm. The main policy settings that Council can control are:

e The number of gaming machines in the district (usually by a cap or sinking lid approach), as well as the
number and per venue

e The location of gaming machine venues in the district
e The maximum number of machines per venue

There is already some control on locations of gaming machines in the Taupd District through the Policy
(relocations are limited to the town centres).

These variables are considered in the options analysis below.
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NGA KOWHIRINGA | OPTIONS

The below options analysis outlines two sets of options that are distinct but related. The first set of options
deals with the overall number of machines in the district while the second set of options deals with location
and relocation of machines. These options are split as there are many different combinations of these
choices that could be proposed by Council. It is important to note that by adopting a proposal for consultation
elected members are setting an intended policy direction which will then be responded to by the community.

Analysis of Options — Gaming Machines Numbers

Option A. Implement a sinking lid

This option would mean that no new venues or machines would be permitted even if venues close. However,
under this option alone mergers and relocations could still be permitted which means an operator could
move to a new location, but the overall number of venue or machines could not increase.

Advantages Disadvantages

e Prevents any additional gaming machines |e May reduce grant funding available to

in the district. community groups over time is venues
e May reduce the opportunities for gambling choose to close or give up their gaming
related harm over time. machines.

Option B. Cap but allow for growth

This option retains the status quo and is the most permissive outside of removing or increasing the cap
further. This option could be modified with a slight reduction in the machine cap to allow for only one
additional venue by reducing the cap to 158.

Advantages Disadvantages
e Allows the opportunity for additional new e Potentially increases the number of gaming
venues and gaming machines. machines and therefore opportunities for
e May increase grant funding available to harm from gambling.
community and sports groups. e No downward pressure on machines or
venues allows not only for expansion from
current rates but allows for replacement

Option C. Cap but do not allow growth

This option would reduce the cap from 164 machines to the current 149 machines. It would not allow for new
machines unless existing machines were given up.

Advantages Disadvantages

e Prevents a rebound in numbers above the |e No downward pressure on machines does
current level. not automatically reduce the number of

¢ Allows the opportunity for additional new machines allowed.
venues and gaming machines if others
close.

Analysis Conclusion:

Based on the findings of the social impact assessment and feedback from the Tdrangi Co-governance
committee and Mangakino representative group option three of implementing a sinking lid is recommended
(Option A). This option seeks to balance the social costs and benefits of gaming machines in the Taupd
District. It places some downward pressure on machines but is not expected to have significant impacts in
the short term. This approach is in line with recommended best practice for dealing with the risk of harm
associated with class 4 gambling.
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Analysis of Options — Location of Machines and Relocation

Option 1. Keep the current Town Centre Areas

This option allows for the relocation, merger and depending on the approach to managing machines, the
opening of new venues in Taupd, Turangi and Mangakino. This does not force existing operators to move to
a new venue inside the mapped areas.

Advantages Disadvantages

¢ Allows for gaming to be confined to existing [ Allows for machines to operate in
town centres. Mangakino and Tdrangi which are two of

¢ Any relocations or mergers happen in a the highest risk of harm communities in the
limited area. district.

Option 2. Remove Tirangi and/or Mangakino from the mapped areas further restricting gambling
activity locations

This option is effectively a sinking lid for TGrangi and/or Mangakino only as it would prohibit new venues or
relocations to Tarangi and/or Mangakino.

Advantages Disadvantages

e Prevents new venues being established in |e May reduce gaming machine revenue and
Tdrangi and/or Mangakino, minimising therefore grants in the future if the current
harm in the two most at risk towns. Tdrangi venue surrenders its machines.

Mangakino has no machines currently

either in or outside the mapped area.

Option 3. Place a venue cap on Tirangi and/or Mangakino — 1-2 venues in Tirangi and 1 venue in
Mangakino

This option is more restrictive than the status quo and is a middle ground between total removal of TUrangi
and Mangakino and the status quo which would allow for new venues to open in Tdrangi and Mangakino.

Advantages Disadvantages
e Limits growth in machine numbers in the e Allows for expansion of machine numbers
two most deprived communities in the in Tdrangi and Mangakino from current
district. levels, with potentially increased
opportunities for harm from gambling.

Option 4. Remove all mapped areas and do not allow the establishment of new venues or
relocations/mergers (requires a sinking lid approach)

This is the strongest possible option available to Council for restricting class 4 gambling. This is the approach
recommended by most harm reduction agencies in order the place the most downward pressure on venues
and machine numbers as legally allowed. No Council in the Waikato takes this approach, however others do
such as Auckland City.

Advantages Disadvantages
o Places downward pressure on machines. e  Will reduce grant funding available to
community groups over time.

Analysis Conclusion:

Based on the officer's recommendation for a sinking lid that is balanced with allowing mergers and
relocations option 2 with only the removal of Mangakino from the mapped areas is the preferred option.

Overall, the sinking lid will restrict growth in the number of machines and venues but retaining the mapped
areas for Tdrangi and Taupd while allowing relocations provides the opportunity for historic venues outside of
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the current mapped areas to move into the town centre areas. This approach also allows flexibility for
operators already in the town centre areas to relocate within it. Given Mangakino has no existing venues
operating inside or outside of the current mapped areas it is proposed that Mangakino be removed based on
the feedback provided by the representative group.

In principle this approach would allow for an increase in venues in Tdrangi but the overall number of
machines would be limited in the district at large. The removal of any headroom makes this less likely than
under the current policy which has head room and allows for new venues to establish in TGrangi or
Mangakino.

If Council chooses not to adopt a sinking lid approach, then officers would recommend option 2 in full
removing both Mangakino and Tdrangi. In effect this would centralise gambling to the Taupd town centre
only. Limiting the expansion of gambling in TGrangi and Mangakino based on the risk profile of those
communities is supported by the findings of the social impact assessment. Furthermore, town specific rules
that limit expansion are options that the Tdrangi Co-governance committee and Mangakino representative
group are in favour of.

NGA HIRAUNGA | CONSIDERATIONS

Nga Aronga Putea | Financial Considerations

Costs associated with consultation and review, and the Class 4 Gambling and TAB venues policy are
budgeted for in the current annual plan period.

Nga Aronga Ture | Legal Considerations

Local Government Act 2002

The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local
government is

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local

(i) infrastructure; and
(i) public services; and
(iii) performance of regulatory functions; and

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b).

The proposal has been evaluated with regards to a range of legislation. The key legislation applicable to the
proposal has been reviewed and the relevant matters for consideration are as follows:

The Gambling Act 2003 (Gambling Act) requires all territorial authorities to have a gambling venue policy,
while the Racing Industry Act 2020 (Racing Act) requires a policy on standalone TAB venues. They are both
required to be reviewed every three years in accordance with the special consultative procedure in section
83 of the Local Government Act 2002.

Nga Hiraunga Kaupapa Here | Policy Implications

There are no known additional policy implications.

Te Korero tahi ki te Maori | Maori Engagement

Taupd District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o
Waitangi/Treaty of Waitangi principles, consideration of Maori interests and meaningful engagement with
Maori. In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active
protection of Maori interests, informed decision-making and enabling effective Maori participation in Council
processes.

In line with these obligations and commitments officers will directly inform our Iwi partners of consultation
opening. Additionally, early engagement has already been undertaken with Ngati Tarangitukua in
accordance with Council’s obligations under the Mana Whakahono & Rohe agreement. At the time of writing
Officers had not heard back from the Ngati Tarangitukua entities.
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Nga Turaru | Risks

Gambling is an issue with considerable social costs and some benefits for sections of the community. There
are therefore strong views both for and against gaming machines. This means that there is risk of media
attention and potentially controversy over Council decisions on this policy.

TE HIRANGA O TE WHAKATAU, TE TONO RANEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing
the degree of significance of proposals and decisions.

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022),
and are of the opinion that the proposal under consideration is significant.

TE KORERO TAHI | ENGAGEMENT

Taking into consideration the above assessment, that the decision is of a high degree of significance, further
engagement is required.

Particularly affected parties will be contacted directly and informed about the opportunity to provide feedback
on the proposal as required under the Gambling and Racing Acts.

Early engagement with Tarangi and Mangakino has already begun with discussions at the representative
group and co-governance committee respectively. Feedback from these groups included:

e Tdrangi - Support for a sinking lid.

e Tarangi - If a sinking lid wasn’t implemented, then a bespoke arrangement for Tarangi would be
appreciated. Such as a Turangi venue limit or removing Tarangi from the mapped areas.

¢ Mangakino — Support for Mangakio being removed from mapped areas.

Gambling harm organisations and local health care providers who provide mental health support proactively
reached out to Council to provide early feedback. These organisations provided the following feedback:

e Support for a “gold standard” harm reduction approach which is a sinking lid with no relocations and no
mergers.

e That harms occur across the spectrum, not just at the problem gambling end.

¢ Noting that harms are exacerbated on the most disadvantaged groups in our communities.

¢ Noting that Maori and Pacific peoples are disproportionately negatively impacted by gambling.

e Taupd District has a higher rate of loss per machine when compared to the national average and that
Taupd District ranks 6™ highest in New Zealand for gaming machine profits per machine based on the
January to March 2026 quarter.

Clubs and societies that received Council’s community korero newsletter have been informed of the

upcoming consultation period. Gaming machine license holders and host venues will be contacted directly at

the start of the consultation period. Previous consultation with these groups however highlighted that:

e Gaming machine grants are crucial sources of funding for many clubs.

e Gaming machines help support pubs and clubs to operate which provide a social space for communities
and supports economic activity. This support also therefore provides jobs.

e Some community groups are torn between the need for funding and the source of the funding. They
recognise the potential harms but also need the funding to provide their services, events, or
opportunities to our community.

Item 5.3 Page 39


https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf

Ordinary Council Meeting Agenda 29 September 2026

TE WHAKAWHITI KORERO PAPAHO | COMMUNICATION/MEDIA

A special consultative procedure will be undertaken to consult on the draft policy including:
¢ Public notification and submissions between 1 October and 2 November 2026.

e Social media and website.

o Direct contact with license holders and venue operators via email.

WHAKAKAPINGA | CONCLUSION

Class 4 Gambling is a complex topic given both the positive and negative social impacts. Funds from it play
a role in supporting many community and national level organisations that provide important services and
opportunities to local communities. On the other hand, class 4 gambling is considered one of the most
harmful forms of gambling.

On balance, it is recommended that Council moves to a sinking lid approach that still allows for some
flexibility to move and merge clubs in the Taupd and Tdrangi town centres given the existing operations in
those communities. This won't affect existing operations and the availability of grants immediately, but will
not allow an increase in the number of gaming machines and will place some downward pressure on the
number of gaming machines if gaming venues choose to close or give up their gaming machines.

NGA TAPIRIHANGA | ATTACHMENTS

1. DRAFT Class 4 Gambling and TAB Venues Policy 2026
2. Social Impact Assessment 2026 1
3. Statement of Proposal - Class 4 Gambling and TAB Venues Policy §

Item 5.3 Page 40



Ordinary Council Meeting Agenda 29 September 2026

Adopted: HXHHX

Next review date: HOHXHXX [
Document number: XEXXXXX

Sponsor/Group: Policy

GREAT LAKE TAUPO
Taupd District Councl

Class 4 Gambling and TAB Venue Policy 2026

1. Application

1.1 This policy applies to Class 4 and TAB Venues.

2. Objectives of the policy
21 To control the growth of gambling in the Taupd District within the legislative means available.

2.2 To minimise the harm to the community caused by gambling while allowing those who wish
to participate to do so.

2.3  To ensure that the council and the community has influence over the location of new Class
4 and TAB venues in the Taupd District.

24  Tofacilitate community access to information about the funds produced and distributed from
Class 4 venues within the Taupd District.

3. Revocations

31 The Taupd District Council Class 4 Gaming and TAB Venue Policy effective from December
2023 is revoked when this policy comes into force on XXX 2026.

4, Definitions

| authorised purpose  a charitable purpose or non-commercial purpose that is beneficial to the '
whole or a section of the community.

' Class 4 gambling means gambling that utilises or involves a gaming machine (as defined in '
the Gambling Act 2003).
Class 4 venue means a place used to conduct Class 4 gambling.
club means a voluntary association of persons combined for a purpose other
than personal gain.
corporate society means a society that is:

= incorporated under the Incorporated Societies Act 2022; or
+ incorporated as a board under the Charitable Trusts Act 1957; or

« acompany incorporated under the Companies Act 1993 that;
o does not have the capacity or power to make a profit; and

o is incorporated and conducted solely for authorised purposes;
ar

« a working men’'s club registered under the Friendly Societies and
Credit Unions Act 1982,

' existing venue means a venue granted a Class 4 venue licence after 17 October 2001 and '
before 19 September 2003.
| family means any group that includes children under the age of 18 years.
gaming machine as defined in the Gambling Act 2003, is a device, whether totally or partly

mechanically or electronically operated, that is adapted or designed and
i constructed for use in gambling. ;
new venue means a venue granted a Class 4 venue licence on or after 19 September
2003.
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operator’s licence means a Class 4 operator's licence issued by the Secretary for Internal

; - Affairs.
primary activity means the activity primarily associated with and promoted by the venue.
society means an association of persons established and conducted entirely for

| TAB venue means premises that are owned or leased by the New Zealand Racing '

territorial authority means a consent granted by a territorial authority under section 100 of the

- consent Gambling Act 2003. i
venue licence means a Class 4 venue licence issued by the Secretary for Internal Affairs.
5. Where Class 4 Gambling and TAB venues may be established

51 The Taupd District will operate under a sinking lid policy. Meaning that no consents for
additional machines or venues will be granted.

5.2  Venues may only be established within the Taupd and Tarangi and Mangakine-Town
Centres (as defined on the maps in this policy), as a result of a relocation. These
relocations are subject to the other conditions of this policy.

5.3  Anexisting venue may continue to operate at the site where it was located on 23 March 2004,
subject to meeting the other conditions of this policy.

54 If a venue that was granted a Class 4 venue licence on or before the 17 October 2001 is sold,
it may continue to operate a maximum of 18 gaming machines at the site where it was located
on 23 March 2004,

6. Number of gamlng machlnes to be allowed at venues

6.1 : =

6.2  Venues for whu:h a Class 4 venue licence was granted aﬂer 17 Or:tober 2001 must not
operate more than 9 gaming machines.

6.3 If two or more clubs merge, the merged venue may operate 24 gaming machines or the sum
of the number of gaming machines licensed to operate at those sites, whichever is the lesser.

7 Relocation of existing Class 4 gambling venues

71 An existing Class 4 venue may relocate provided it is relocating to or within the Taupd or
Turangi and-Mangakine Town Centres (as defined on the maps in this policy).

7.2 Class 4 venues that relocate may be allowed up to the maximum number of gaming machines
approved at the time of closing of the former venue, subject to meeting the other conditions
of this policy.

8 Primary activity of Class 4 gambling venues

8.1 The primary activity of any Class 4 venue shall be for one or more of the following:

a. sporting activities or

b. private club activities or

c. alicensed premise with an on license or club license under the Sale and Supply of
Alcohol Act 2012-th aho n-food fo su : 5
sateobalceie and lead- e constnslion-on- the oresiises or

d. racing and sports betting services.

8.2  The primary activity of the venue shall not be an activity associated with family or children's
activities and it is required that patrons would be restricted to persons 18 years or older.

9 Primary activity of TAB venues

9.1 The primary activity of any TAB venue shall be for providing racing betting and sports

purposes other than commercial purposes.

Board and where the main business carried on at the premises is providing
racing betting or sports betting services.

betting services.

Iltem 5.3- Attachment 1

Page 42



Ordinary Council Meeting Agenda

29 September 2026

10
10.1

10.2
10.3
10.4
10.5

10.6

11

1.1
1.2

12
12.1

12.2

12.3
12.4

13
13.1

14
14.1

Consent requirements for Class 4 gambling venues

The venue shall not be part of a place where another Class 4 venue is located.

The venue is not to be used mainly for operating gaming machines.

The venue shall not have a separate entrance, separate name, or otherwise seem to be
separate from the primary activity of the venue.

The venue must have an on-licence, club licence or charter for the sale of alcohol for
consumption on the premises (TAB venues are exempt from this requirement).

The venue must have a statement of how it proposes to minimise the risks of problem
gambling and underage gambling at the venue.

The applicant must meet the application and fee requirements.

Consent requirements for TAB venues

The venue shall not be part of a place where another TAB is located.

The venue must have a statement of how it proposes to minimise the risks of problem
gambling and underage gambling at the venue.

The applicant must meet the application and fee reguirements.

Application for consent

Applications for territorial authority consent must provide:

a. name and contact details of the applicant, and

b. a description of the proposed Class 4 or TAB venue and its location, and

c. a profile of the venue manager and the venue operator including details of their
experience in gambling, character, and qualifications, and

d. the number of gaming machines to be located at the Class 4 venue, and

e. evidence that the Class 4 venue will not be used mainly for operating gaming
machines, and

f. evidence of the distance to any education facility, community facility, place of worship,
residential buildings or other Class 4 or TAB venues.

A statement of how the applicant proposes to minimise the risks of problem gambling and

underage gambling at the venue.

Evidence of the alcohol licence(s) applying to the proposed Class 4 gambling venue.

Any other information requested by the Council.

Fees

Fees shall be set from time to time by Council resolution in accordance with 5150 of the
Local Government Act 2002.

Policy review

The policy will be reviewed every three years as required by the Gambling Act 2003 and the
Racing Industry Act 2020.
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GREAT LAKE TAUPO
Taupo District Council

Class 4 Gambling and TAB Venue Policy
Review 2026 - Social Impact Assessment

Prepared by: Andrew Wilson

Reviewed by: Aidan Smith & Nick Carroll
Policy Team

Taupo District Council
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Executive Summary

This report provides an overview of gambling in New Zealand and the Taupd District, with particular
reference to class 4 gambling. It focuses on the social effects of pokie machine gambling, including
problem gambling, and reports on recent changes in the industry.

Class 4 Gambling is gambling using gaming machines (pokies) outside of casinos. These machines
are operated by gaming trusts and hosted in pubs and clubs. Council has a role in regulating the
proliferation of these machines however the Department of Internal Affairs is ultimately responsible for
licensing operators and collecting data from them.

Gambling is considered to have both positive and negative impacts for the community. Which is why
the Gambling and Racing Industry Acts direct local authorities to have polices regulating class 4
gambling and TAB venues in their communities. These polices however only have limited scope to
impact the way gambling operates locally and are principally focused on controlling numbers of
venues and machines and their locations.

Councils Current Policy

The current Taupd District Council Class 4 Gambling and TAB Venue Policy provides a cap on the
number of gaming machines within the district and places restriction on the relocation of existing
venues or the establishment of new ones to specific town centre zones. Despite these provisions, the
incidence of class 4 gambling (as evidenced by gaming machines proceeds), along with the possibility
of harm to the community, has increased across the district over the last 10 years.

Trends

Mational trends show a continual decline in machine numbers, venues and gaming machine profits
which is total losses minus the winnings paid out to gamblers. Taupo District matched the rate of
decline in machine numbers and venues up until 2018. From 2018 onwards, there has been no
meaningful change in machine numbers and no change in venue numbers.

Taupd District has also bucked the national trend of declining gaming machine prafits in both in real
(inflation adjusted) and nominal terms. Mationally there has been an 8% decline in real gaming
machine profits since 2015 while Taupd District as experienced a 7.6% increase which is equivalent
to approximately $600,000 in losses to gamblers. Nominally gaming machine profits have grown 21%
nationally, while Taupd District has experienced a 44% increase - having grown from $7.9 million to
$11.4 million.

In the Waikato, Taupo District has the third highest gaming machine profits per 10,000 people and the
second highest gaming machine profits per gaming machine.

Benefits

One key benefit of class 4 gambling is the grant funding available through the distribution of gambling
proceeds to community organisations. Under national law, 40% of gaming machine profits must be
returned to community groups such as sports clubs, cultural groups or social services. The funding
does not have to be returned to the area from which it was collected. In Taupd District in 2025, $3.8
million was returned to the community in grants this is 34% of total gaming machine profits.

Another benefit is the economic impact for venues that host the machines. Under national law, these
venues can receive 16.5% of the gaming machine profits from the machines they host, to help
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support their operations, as well as any additional custom. In 2025, 16.5% of gaming machine profits
in the district would eguate to up to $1.9 million for hosting venues.

Harms

In 2025, $11.4 million was lost to class 4 gambling machines across the district. Nationally an
estimated 37.9% of all revenue that goes to the gambling industry represents a direct welfare loss,
which is harmful to the consumer. Applying this estimate to Taupo District class 4 gaming machine
profits results in an estimated $4.3 million of gambling expenditure that represents harm to people
locally.

Beyond just the financial losses to the consumer are the serious social issues, not only for those
directly affected (the gambler/consumer) but also their family, friends, workplace, and the community
at large. Problem gambling is sometimes funded by the proceeds of crime, adding further to the
negative impacts experienced by the community.

District Risk Profile

Based on the local prevalence rate, gambling density, ethnicity, deprivation levels and the availability
of help services locally, Taupo District has a medium risk profile using the Ministry of Health district
profile methodology. While this methodelogy is a standardised approach to assessing a district-wide
risk profile, the prevalence rate is significantly impacted by the availability of data for the number of
people who seek help, which is limited for Taupd District. This means that Taupd District could have a
higher profile in practice.

While the current class 4 gambling and TAB Venue Policy has provided some restrictions on
gambling across the district, gaming machine profits has continued to grow both in real and nominal
terms. This growth also represents a growth in the level of harm. If Council wishes to place further
downward pressure on machines and machine profits, then a sinking lid is the recommended
approach as Council has no ability to close or restrict existing venues operations,
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Regulation of Gambling Activities in New Zealand

Gambling activity in New Zealand is regulated by the Gambling Act 2003 (the Act) and the Racing
Industry Act 2020. The legislation is primarily enforced at a national level by the Department of
Internal Affairs, although councils play a small regulatory role in relation to the following types of
gambling venues:

« Class 4 venues i.e. venues with non-casino electronic gaming machines, commonly referred to as
pokies

e Racing Industry Transition Agency TAB venues (“TAB venues”).

The table below provides an overview of the regulatory framewaork and the respective roles of central
and local government.

Central Government Territorial Authorities

Gambling Activity

Casino Gambling

Lotteries
Commission

Gambling conducted
by the New Zealand

Responsible for all regulatory,
licensing and enforcement
activities

No control over casino
gambling

No control over gambling
conducted by the New
Zealand Lotteries
Commission

venues

Gambling at class 4

Sets the legislative framewaork
(e.g. maximum number of
machines per venue, rules about
distribution of proceeds)
Responsible for venue licensing,
subject to council consent
Enforcement activities —

Sets requirements on venue
hosts to support harm
minimisation under the recent
Gambling (Harm Prevention and
Minimisation) Amendment
Regulations 2023

Betting at TAB
Venues

Sets the legislative framework
Responsible for venue licensing,
subject to council consent
Enforcement activities

Required by legislation to
have palicies in place to
regulate the number and
location of new gambling
venues in the district
Responsible for consenting
new venues that comply
with the relevant policy

MNo control over TAB
machines in taverns

Online gambling

MNo/limited ability to control
overseas-based online gambling
websiles

Control over New Zealand based
online gambling websites

Online Casino Gambling Act
2026 recent regulation that is
attempting to deal with some of
the harms

No control over online
gambling
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Territorial Authority Regulation of Gambling

In accordance with the provisions of both Acts (Gambling Act 2003 and the Racing Industry Act
2020), all territorial authorities are required to have a Class 4 Venue Policy and a Board Venue
(stand-alone TABs) Policy; and review these policies every three years.

These two policies are combined into one by Taupd District Council and were last reviewed in 2023 at
which time they were rolled over without amendment.

In reviewing these policies, the Council must have regard to the social impact of gambling within the
district. The policy must specify:

« whether or not class 4 gambling venues may be established within the district, and if so

« where they can be located.

The policy may also specify restrictions such as:

« maximum number of gaming machines that can be operated at a class 4 venue
+ a maximum number of machines in the district

« place a sinking lid on machine numbers/venues

+ restrict mergers and relocations

Territorial authorities, however, do not have the authority to:

+ control hours of operation of TAB or class 4 venues

+ close down an existing gambling venue

+ beinvolved in decisions about what happens to proceeds of gambling - where and to whom
proceeds are distributed

+ regulate casinos, internet gambling or Lotto outlets.

Statutory limits on machine numbers

The Act limits the number of gaming machines permitted at a venue. Venues which held a class 4
venue licence on 17 October 2001 can operate up to 18 machines, while venues with a class 4 venue
licence issued after 17 October 2001 but before the commencement of the Gambling Act 2003 are
able to operate up to nine machines as long as the Council venue policy allows this (s.89 — 97).

There is the option of applying for ministerial discretion to permit more than nine machines at some
sites provided, amongst other things, the territorial authority has issued a consent that is consistent
with its class 4 gambling venue policy.

Class 4 Gambling

Class 4 gambling involves a gaming machine. Gaming machines owned by corporate societies (or
Trusts) pay the venue a fee to host the machines. The Department of Internal Affairs is responsible
for issuing licences to corporate societies. To be eligible, the corporate societies must be non-profit
and be established to raise funds for community purposes.

Clubs provide class 4 gambling machines for their members and guests only. These venues do not
distribute the profits of class 4 gambling to the community but apply them to provide services to the
club and its membership.

There are currently 11 class 4 gambling venues operating within the district with a total of 149 gaming
machines in operation. The number of machines operating in the district has been trending
downwards slowly aver the past decade
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Taupd

The Lion Foundation 2008 dbar 18
Pub Charity Limited Finn's Bistro Bar 18
MNew Zealand Community Trust LUCKY LIZARD 18
Taupd Cosmopolitan Club Inc Taupd Cosmopaolitan Club 18
Youthtown Incorporated PUB 'N' GRUB 14
Grassrools Trust Limited Fox and Hounds 9

Grassroots Trust Limited MULLIGAN'S PUBLIC HOUSE 9

First Light Community Foundation

Limited Pitch Sports Bar 9

TAB New Zealand TAB Taupd 9

New Zealand Community Trust Crafty Trout 9

Torangi

Grassroots Trust Central Limited Turangi Tavern 18
Total " 149

Board or TAB Venues

TAB venues are owned and operated by the Racing Industry Transition Agency; a statutory monopoly
established under the Racing Reform Act 2019. The main business of TAB venues is to provide
betting services for racing and sporting events. The Agency uses the proceeds from gambling to
support its business operations, and it distributes the remainder to sporting organisations. TAB
venues can also apply for a class 4 gambling venue licence to operate gaming machines,

Under the Racing Industry Act 2020, councils must have in place a policy that specifies:

« whether new TAB venues may be established within the district; and if so

» where they can be located

These policies only affect venues that are stand-alone TAB venues. Self-service TAB machines (e.g.
in pubs or bars) and franchised outlets (e.g. TABs operating in taverns) fall outside the scope of these
policies and the Council has no control over their operation,

As at March 2026, Taupd District has 3 TAB venues located in pubs and clubs which are not covered

by the Council’s policy.

Type of Outlet Name of Venue Number of Outlets
Agency/Board venues s Taupd Branch TAB Store 1
Self-service outlets (in clubs and « Lucky Lizard 2
pubs) s« Turangi Tavern
Social outlets (in clubs and pubs) « Taupd Cosmopolitan Club 1

Inc.
Total 4
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Gambling Data

An important part of understanding or approximating the social impacts of gambling is the Department
of Internal Affairs and Ministry of Health data sets related to gaming machine numbers and associated
expenditure, along with the number of problem gamblers seeking help both nationwide and in the
district.

The money lost on class 4 electronic gaming machines (EGMs) is called the gaming machine profit. It
is the amount wagered, less the amount paid back as prizes. It is used as a comparator metric and a
proxy for harm.

National Gambling Trends

Mew Zealand has a long and established gambling history with four main forms of gambling -
Lotteries, TAB Sports betting, gaming machines and casinos. While these have traditionally been the
main forms of gambling, recent research, is showing evidence that participation in online gambling is
growing. Online gambling is not tracked in the DIA gambling expenditure data.

Gambling on class 4 machines is the number one gambling activity by expenditure despite the smaller
number of players relative to other forms of gambling such as lotteries or sports betting. Total
gambling expenditure (excluding online gambling) is approximately $2.6 billion per year with over $1
billion being lost at class 4 machines”.

Over the last decade numbers of operating venues and gaming machines have declined steadily
along with class 4 gambling revenues nalic:-nallyz,

Metric 2015 2025 % change
Machines 16,614 13,613 -18%
Venues 1,277 948 -26%
Gaming machine profits $825m $760m -8%
(inflation adjusted)

Gaming machine profits $825m $1.02b +21%
{nominal)

Local Gambling Trends

DIA data suggests Taupd District exceeded the national trend of overall reductions in machine
numbers, venues over the last 10 years. However nearly all this reduction happened between 2015-
2018 with no meaningful decline in either metric recently.

With respect to class 4 gambling expenditure, Taupd District has bucked the national trend of overall
reduction with a 7.6% increase in real terms expenditure. Real gaming machine profits per year has
increased from $7.9 million in 2015 to $8.5 million in 2025 in Taupo District. Nominally this is an
increase fram $7.9 million to $11.4 million per year in gaming machine profits.

' DIA (2026). Gambling Expenditure Statistics
? Department of Internal Affairs (2026). Gaming Machine Proceeds (gaming machine profits) Data
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Metric 2015 2025 "% change

Machines 201 151 -25%

Venues 16 " -32%

gaming machine profits $7.9m $8.5m +7.6%

(inflation adjusted)

gaming machine profits $7.9m $11.4m +44%

(nominal)

Regional Comparison

Despite having a moderate population and an average number of machines (EGM) per 10,000, Taupd
District has one of the highest levels of gaming machine profits per machine and gaming machine
profits per 10,000 pecple in the Waikato region. Taupd District has the third highest gaming machine
profits per 10,000 people and second highest gaming machine profits per machine in the Waikato

region.
. gaming gaming
District Pobulation r?'l:l:r:i"nge machine # of EGM per machine # of
P rofits ($) profits Per EGMs 10,000° profits / venues
P 10,000 EGM

Thames-
Coromandel 32,200 | $11,836,022 | $3,680,000 246 76 $48,114 20
District
g;‘::lhc:'” aikato 26,000 | $7,833,326 | $3,010,000 133 51 $58,897 9
Taupa District 42,700 | $11,786,187 | $2,760,000 149 35 $79,102 11
Hauraki District 22100 | $5.924,296 | $2,680,000 114 52 $51,068 9
Waitomo District 9,950 | $2,575,207 $2,590,000 50 50 $51,504 4
B‘;{fﬂata"}'ak" 39,200 | $7.971.490 | $2.030,000 141 36|  $56,535 10
Waipa District 62,200 | $10,674,488 | $1,720,000 205 33 $52,071 14
Hamilton City 192,100 | $28,735,773 $1,500,000 355 18 $80,946 23
Waikalo District 91,100 | $10,892,605 | $1,200,000 220 24 $49,512 17
8.“’"‘.’“3”93 10,700 | $879,466 |  $820,000 23 21 $38,238 2

istrict
Grand Total 468,470 | $99,108,860 | $2,120,000 1,636 35 $60,580 119

Costs and Benefits of Gambling

Social Impacts of Gambling

Mot all gambling products are created equal, and gaming machines are considered to have a higher
likelihood of gambling harm than other gambling forms. This is due to a mix of addictive features (like
free spins and nearly wins), their solitary nature and how they provide a continuous form of gambling
which allows for an instant re-investment of any ‘winnings™

There are two main categories of problem gamblers:

3 Mare than 75 machines per 10,000 is considered high risk
* Prablem Gambling Foundation (2019). Gambling in New Zealand
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« pathological gamblers, who typically have a craving to gamble more and more, are unable to stop
despite massive losses and who feel out of control of their gambling, and

® problem gamblers, a category with multiple meanings that refers generally to people with patterns
of gambling behaviour that have an adverse effect on general health, personal and family
relationships, work or wider social activities. This is considered a less severe category than
pathological gamblers.s

Gambling Harm

Harm from gambling is measured by proxy using symptomatology or by self-report in population
surveys®. In New Zealand these include the New Zealand Health Surveys, the National Gambling
Study, or alternatively, client disclosures during treatment seeking. The nature of gambling harm
experienced by individuals are broadly grouped as follows™;

+ Reduced health outcomes (both morbidity and martality).
« Emotional or psychological distress.

+ Financial harm.

+« Reduced performance at work or education.

« Relationship disruption, conflict or breakdown.

* Criminal activity.

Gambling harm is both harm to the individual, as well as to family and significant others that manifests
in myriad ways. The list below is excerpted from the 2018 New Zealand health survey and presents a
high-level overview of some of the ways in which respondents have experienced gambling related
harm

« 1in 14 New Zealand adults (7%) reported second-hand gambling harm in their wider family or
household in the last 12 months. #
o Harm was more likely to be reported by Maari than non-Maori.
o The prevalence of harm has remained relatively unchanged from 2010 to 2018.

» One in six New Zealanders has gone without something they need, or a bill has remained unpaid
because of gambling.

* Harm from gambling disproportionately affects higher deprivation and lower income communities
and further exacerbates inequality and deprivation.

¢ Problem gambling particularly affects the poor, ethnic minerities, youth, the aged and other
vulnerable groups.

More recently the Ministry of Health funded a 2023 study fitled the Economic and Social Costing of
Gambling in Aotearoa New Zealand. The study found that the total estimated social cost of gambling
problems in New Zealand for the 2023/24 period was $4.2 billion ($3.72 - $4.73 billion, 90%
confidence interval). This level of loss is 4 times the total expenditure on class 4 gambling and 1.6
times the total expenditure on gambling. This represented the economic burden arising from
gambling-related harm across individuals, whanau, and society. The total estimated social cost was
primarily driven by health {physical and psychelogical) and financial impacts.

5 Rankine and Haigh (2003).

b Ministry of Health (2017). Measuring the Burden of Gambling Harm in New Zealand
7 Ibid

& Health Promotion Agency, 2019. 2018 Health and Lifestyles Survey.
https://kupe.hpa.org.nz/#!/gambling/gambling-participation/any-gambling-activities
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The majority of gambling harm costs stem from problems and excessive expenditure linked to specific
gambling. Electronic Gaming Machines (EGMSs) are the most significant contributors. Offshore online
EGMs account for the largest single share of costs at 39.0% (approximately $1.58 billion). Following
this, class 4 pokies contribute 24.5% (approximately $984.0 million). These are estimates of the
directly attributable component of the total costs. Combined, these two EGM categories are
responsible for nearly two-thirds (63.5%) of all gambling harm costs atiributable to specific forms of
gambling.?

An estimated 37.9% of all revenue that goes to the gambling industry represents a welfare loss to
consumers. This means that this expenditure is harmful and economically inefficient for those
spending the money.'® Applying this estimate to Taupd District gaming machine profits gives a result
of $4.3 million of gambling expenditure that represents a welfare loss to the gambler locally.

Inequality and Equity

Gambling has been shown to adversely impact communities, particularly those that are least able to
afford it. In Taupd District, all gaming venues except one are in areas of medium to very high
deprivation.

The pattern that emerges from this observation is the entrenchment of disadvantage and the transfer
of resources away from other financial and commercial activities towards poker machine gambling at
a significant rate, with a concentration of this process amongst the most disadvantaged communities.
It is also likely to be a key factor in the intergenerational transmission of disadvantage in
disadvantaged communities'’

Economic Benefits of gambling

Gambling can benefit New Zealand and local communities by way of community grants, providing
employment opportunities, supporting businesses, and as a form of entertainment. This is due to the
distribution of 16.5% of gaming machine profits back to venues that host machines, as well as any
additional custom from additional patrons to venues, In 2025, 16.5% of gaming machine profits in the
district would equate to up to $1.9 million for hosting venues.

Community Grants

Under the Gambling Act 2003 and the Gambling (Class 4 Net Proceeds) Regulations 2004, all
corporate societies that conduct class 4 gambling are required to distribute 40% of their net proceeds
to an authorised purpose.

There is currently no requirement that proceeds from gaming machines are distributed within the
community or district from which it derived. This means that not all proceeds from gaming machines
that operate in the Taupd District will necessarily be returned to the region. However, this also means
that the district may benefit from proceeds of machines that operate in other districts.

Most of this funding is distributed to sports organisations, and social and community service
organisations’2.

9 Browne et al, Economic and Social Costing of Gambling in Actearoa New Zealand 2023-24, Ministry
of Health, August 2025, Economic and Social Cosling of Gambling in Aolearoa New Zealand 2023-24
0 bid

" Livingstone C et al, Assessment of poker machine expenditure and community benefit claims in
selected Commonwealth Electoral Divisions, Monash University, 2012.

2 Granted Dashboard 2026 https:/fwww.granted.govt.nz/dashboard
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In 2025, approximately $3.8 million was received by community organisations who operate in Taupd
District™. Organisations that operate in Taupd District but are regional or national organisations such
as King Country Rugby, Sports Bay of Plenty or Autism New Zealand are counted in this data where
the funding has been tracked by the granting organisation as being Taupd District related. It is
important to note that the data is collected by the Department of Internal Affairs from operating
Societies. Gaps, limitations, or inaccuracies in raw data supplied by operating Societies may result in
the final dataset showing anomalies. Where categories are listed as ‘unspecified’ this means data
wasn't provided by Societies.

Although the provision of grants to community groups is often considered to be one of the biggest
benefits to the community, $3.8 million received in funding to community groups and the §1.9 million
of potential distributions to venues should be considered against the $11.3 million lost by players in
the district during the same peried.

Grants made by Gaming Trusts in Taupo District - 2025

Eomel\; Name Amount Granted
Youthtown Incorporated 322,878
WeCare Community Trust $13,000
The Lion Foundation $662,688
TAB New Zealand £10,000
Pub Charity $864 505
One Foundation $59,302
New Zealand Community Trust $130 625
Kiwl Gaming F oundation $15,000
Grassroots Trust Central $1154193
Grassrools Trust 417 3R2
Four Winds Foundation $19,350
First Light Community Foundation 210,228
BlueSky Community Trust $1516
Aptearoa Gaming Trust 5221387
Total §3,802,223

For the period under consideration, the largest grants contributor to Taupd District was the Grass Roots Central
Trust with $1,154,193 (30% of total grants) in grants to local community groups. It is important note that several
grant providers such as Aotearoa Gaming Trust who do not operate machines locally provided funding to several
Taupd District based organisations.

12
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District Risk Profile

A district risk profile is built using the KPMG / Ministry of Health district profile method. This method
uses a scoring system based on five key categories that help determine the likelihood of problem
gambling occurring in the district. The factors are outlined below.

’ Risk 2 ! ) Risk 5
Risk 1 District Risk 3 Risk 4 Availability of .
District ambilin District Community services 1o . | pistrict g
prevalence rate g g ethnicity deprivation
density help

Prevalence Rate

This is calculated by dividing the number of problem gambling intervention clients by the national rate
of help seeking, which is 9.3%, and then dividing that by the district population. The total number of
people in Taupd District seeking help in the 2020 year was 8. The prevalence rate is (8/0.093)/42,700
=0.002%.

Based on MOH guidelines, this rate indicates a low level of gambling prevalence, However, the
limited available data from minimisation services in the district also casts a doubt on this figure. It is
possible that the numbers are low only because individuals are receiving help from places not
supported by MoH funding. If the national average for problem gamblers is 0.3%, then it suggests that
the number of problem gamblers in the district should be much higher than 8. This low number of
reported problem gamblers has an impact on the district profile as the prevalence rate is the most
highly weighted factor.

Gambling Density

As of June 2026, there were 149 machines operating in the district. This equates to 1 machine for
every 286 residents, or 35 machines per 10,000 people. Having less than 75 machines per 10,000
people is considered to be low risk.

Using the |latest population figures from Stats NZ (42,700} and annual gaming machine proceeds for
2026 ($11,786,187), gambling expenditure per person comes to $276 per person per year. This is
also considered to be a low-risk rating.

Ethnicity

Maori and Pacific population groups are more likely to experience gambling harm. When average
district populations for these ethnicities exceed the national average, they are considered to be
markers for risk.

National Average District Average
Maori 16.6 % 29.1%
Pacific people 8.9% 3.7%

Community Deprivation

Highly deprived communities are more likely to experience gambling harm; and all class 4 gambling
venues in Taupd District are in medium and high deprivation areas of the district.

13
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The current Class 4 Gambling Venues Policy restricts the establishment of new gambling venues to
commercial Town Centre areas. Itis worth noting that commercial areas, particularly central business
districts (CBEDs) usually score highly on the deprivation index due to variables such as people being
more likely to rent and less likely to own a car,

Deprivation scores for parts of the district with machines are between 8 — 10 {(with 10 being the
highest possible), this is considered a high-risk rating. The district as a whole scores a 7 on overall
deprivation.

Harm Minimisation Services

Several problem gambling service providers operate across New Zealand as part of efforts to
minimize gambling harm. The development and implementation of problem gambling intervention
services in New Zealand are funded from the problem gambling levy, which is collected from
gambling proceeds by the Inland Revenue Department. The MoH is charged with funding and
coordinating intervention services, which are then delivered by a range of service providers by
contractual agreement.

There are some local providers in Taupd District which can provide support which helps to reduce the
risk profile of the district.

District Risk Profile

The district risk profile is the sum of the risk for all risk factors. Each risk factor is measured as
« Low risk = 1 point
= Medium risk = 2 points
« High risk = 3 points

Factor Unweighted Score Weighting Total Score
Prevalence Rate 1 (low risk) 2 2
Gambling Density
EGMs/ 10,000 | 1 (low risk) 1 3
gaming 2 (medium risk)
machine profits
! person
District Ethnicity
Maori 3 {high risk) 1 4
Pacific 1 (low risk)
Community Deprivation | 3 (high risk) 1 3
Harm Minimisation 2 (moderate) 1 2
Service
[ Total Points 14 (out of 24)
| MoH risk rating Medium Risk

14
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Conclusion

Class 4 gambling continues to impact Taupd District as evidenced by the large amounts of money lost
to gaming machines every year. It is not easy to determine if the growth in gaming machine profits
over the last 10 years is attributable to higher spending by existing gamblers, or an influx of new
gamblers as part of population growth.

The possibility of funding for community groups has historically been considered a major benefit
accruing from class 4 gambling with a secondary benefit of supporting local businesses. However,
funding given to local community groups accounts for only 33% of the total gaming proceeds taken
fromn the district.

With a total of $11.4 million in losses to the community from class 4 gambling, an estimated 37.9% or
$4.8 million of that expenditure being directly detrimental to the individuals gambling, and the wider
impact of those losses on their family, friends and community it is clear that overall electranic
gambling takes more out of the district than is returned.

Considering all these factors, it is recommended that the Taupd District Council's Class 4 Gambling

Policy should continue to place restrictions on the location and number of machines and Council
should consider adopting a sinking lid an machines/venues.

15
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GREAT LAKE TAUPO

Taupa District Cowncil
CLASS 4 GAMBLING AND TAB VENUES POLICY

STATEMENT OF PROPOSAL

Introduction

Council has an existing Class 4 Gambling and TAB Venues Policy. The purpose of this
policy is to:

» To control the growth of gambling in the Taupo District within the legislative means
available.

« To minimise the harm to the community caused by gambling while allowing those
who wish to participate to do so.

« To ensure that the council and the community has influence over the location of new
Class 4 and TAB venues in the Taupd District.

« To facilitate community access to information about the funds produced and
distributed from Class 4 venues within the Taupd District.

About the Policy

Class 4 Gambling and TAB Venue Polices are implemented in accordance with the
Gambling Act 2003 and the Racing Industry Act 2020 local authorities are reguired to
have these policies. They set out rules such as the number of class 4 gaming machines
(pokies) permitted in the district, locations where class 4 gambling is permitted, and if
venues can relocate or merge.

Our current policy is due for review and based on the most recent social impact
assessment (found here) Council believes there is some need for change. The proposed
changes are outlined below.

This statement of proposal has been prepared in accordance with the requirements set
out in section 83 of the Local Government Act 2002.

Council’s Proposal

Changes
Proposed Change Rationale
Move from a district wide machine Currently the district has 149 operating
number cap to a sinking lid policy. machines, but the district-wide limit is

164 machines. Council is proposing a a
sinking lid approach, which means that as
machines are given up or venues close,
those machines are removed from the
district-wide total allowed unless they are
merged with another club or relocate to a
new venue.
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Removing Mangakino from the permitted Mangakino currently has no class 4
location mapped area gambling machines. Given Mangakino has
a high level of deprivation, removing the
town from the permitted areas is
proposed by Council.

Additionally, early feedback from the
Mangakino representative group was in
favour of preventing any gaming
machines (pokies) from being added to

the town.
Retaining mergers and relocations While not a change, it is important to note
approach that the proposed policy retains the

existing approach to mergers and
relocations. This means that machine
operators can relocate to new locations
within the mapped town areas in Taupd
and Turangi, and two clubs can combine
into one within the mapped areas.
Aligned the policy with recent legislative Instances where the policy referred to
language related to alcohol liguor have been replaced with alcohol to
ensure consistency.

Have Your Say

The consultation period for the policy will begin on 1 October and conclude 2 November
2026.

This is your opportunity to let Council know what you think of the proposed policy. There
are many different ways for you to tell us what you think.

You can:
* Read the policy and submit using our online consultation portal at www.taupo.govt.nz;
ar

= Email us at bylawreview@taupo.govt.nz;

Copies of the statement of proposal and the proposed policy are available online or from
our offices.

If you have any questions about this proposal or about how to make a submission,

please contact us via email at bylawreview@taupo.govt.nz.

Hearings

Please tell us if you would like to attend a hearing to speak to Council in support of your
submission, and include a telephone number and email address to ensure we can contact
you to arrange a time for your presentation. Hearings will be held on 10 November in the
Council Chambers.

What happens next?

After the hearings, Council will consider all the submissions received and make decisions
on any amendments to the policy as a result. As a submitter you will be notified of
Council's decision.

Council will consider a final Class 4 Gambling and TAB venues Policy for adoption on
KAKX
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You have until 2 November 2026 to send us your feedback.
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5.4 REPLACEMENT POWER OF ATTORNEY FOR SIGNING DEEDS ON BEHALF OF COUNCIL

Author: Karyn Hollman, Senior Solicitor

Authorised by: Nigel McAdie, Legal and Governance Manager

TE PUTAKE | PURPOSE

The purpose of this report is to authorise a replacement power of attorney to enable deeds to be signed on
Council’s behalf by any one of the current members of the Executive Team as attorney for Council.

WHAKARAPOPOTOTANGA MATUA | EXECUTIVE SUMMARY

An elected member (usually the Mayor) signs deeds on behalf of Council, along with one member of the
Executive Team as attorney appointed by a deed of power of attorney.

The power of attorney must be continually updated to reflect changes within the Executive Team so that
Council can continue to sign deeds in accordance with the law.

NGA TUTOHUNGA | RECOMMENDATION(S)
That Council:

1. Revokes the existing Power of Attorney dated 8 February 2024 and approves a new replacement power
of attorney effective from the date the deed is signed; and

2. Authorises the Mayor and Deputy Mayor to execute the new power of attorney prepared pursuant to the
above resolution.

TE WHAKAMAHUKI | BACKGROUND
As a body corporate, Council must sign deeds by two elected members.

Because two elected members might not always be available, it is more efficient to appoint attorneys (being
members of the Executive Team) to sign in the place of an elected member.

Attorneys are appointed by a deed of power of attorney, which deed must be continually updated to reflect
changes within the Executive Team.

NGA KORERORERO | DISCUSSION

Since February 2024 there have been further changes within the Executive Team, meaning that two
members of the current Executive Team have not been duly appointed as Council’s attorney.

A new power of attorney is needed to ensure that Council can operate lawfully and efficiently in relation to
signing deeds without being constrained by the availability of specific members of the Executive Team.

Attached is the proposed form of the new power of attorney.
There are two options, but the preferred option is to approve a new power of attorney.
NGA KOWHIRINGA | OPTIONS

Analysis of Options

Option 1. Approve a new Power of Attorney
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Advantages Disadvantages

e Council’s power of attorney is up to date. e None known.

e Council can meet the legal requirements for
signing deeds on Council’s behalf.

Option 2. Decline to approve a new Power of Attorney

Advantages Disadvantages

¢ None known e Two members of the current Executive Team
have not been appointed as attorney for
Council, meaning Council may legally sign
deeds to which it is party only if there is
available at least one of either the Chief
Executive or the two Executive Team members
that are appointed by Power of Attorney dated 8
February 2024. This reduces flexibility and
efficiency.

Analysis Conclusion:

The preferred option is Option 1. Approve the new Power of Attorney.
NGA HIRAUNGA | CONSIDERATIONS
Nga Aronga Putea | Financial Considerations

The financial impact of the proposal is minimal: only staff time to prepare and arrange signing of the power of
attorney and communicate the update internally to appropriate teams.

Long-term Plan/Annual Plan

There is no expenditure to be budgeted for.
Nga Aronga Ture | Legal Considerations
The key legislation applicable to the proposal has been reviewed and relevantly:

1. By the Property Law Act 2007, a local authority must sign deeds by two elected members but may
appoint an attorney or attorneys for that purpose to act in the absence of two elected members.

2. In the interests of efficiency, deeds to which Council is a party are signed by one elected member and
the Chief Executive (or in her absence a member of the Executive Team) who are first appointed by
deed as Council’s attorneys for that purpose.

3. The existing power of attorney can be relied on, but only where the Chief Executive, or one of two
other specific members of the current Executive Team, is available to sign for Council.

Authorisations are not required from external parties.

Nga Hiraunga Kaupapa Here | Policy Implications

There are no known policy implications.

Te Korero tahi ki te Maori | Maori Engagement

Taup0d District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o
Waitangi/Treaty of Waitangi principles, consideration of Maori interests and meaningful engagement with

Maori. In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active
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protection of Maori interests, informed decision-making and enabling effective Maori participation in Council
processes.

In line with these obligations and commitments the report author has considered the need to seek advice,
guidance, feedback and/or involvement of Maori on the proposed recommendations in this report and is of
the opinion that no engagement with Maori is required given the administrative nature of the proposal.
Nga Tiraru | Risks

There are no known risks.

TE HIRANGA O TE WHAKATAU, TE TONO RANEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL

Council’s Significance and Engagement Policy identifies matters to be considered when assessing the
degree of significance of proposals and decisions.

The report author has assessed the matters in the Significance and Engagement Policy (2022) and believes
that the proposal under consideration is of a low degree of significance.

TE KORERO TAHI | ENGAGEMENT

Taking into consideration the above assessment, that the decision is of a low degree of significance, the
report author believes that no further engagement is required prior to Council deciding on this proposal.

TE WHAKAWHITI KORERO PAPAHO | COMMUNICATION/MEDIA

No communication/media required.

WHAKAKAPINGA | CONCLUSION

Deeds are signed on Council’s behalf by one elected member and the Chief Executive (or, in her absence, a
member of the Executive Team) as attorney in reliance on a power of attorney. The existing Power of
Attorney is out-of-date and should be replaced with a new Power of Attorney that corresponds to the current
Chief Executive and members of the Executive Team. This ensures that Council may continually sign deeds
in accordance with the law.

NGA TAPIRIHANGA | ATTACHMENTS
1. Proposed Power of Attorney 4
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POWER OF ATTORNEY

DATED 2026

Between

TAUPO DISTRICT COUNCIL
Donor

and

JULIE ANN GARDYNE

and

SARAH JANE MATTHEWS
and

ANTHONY JONATHAN HALE
and

HADLEY McDONALD TATTLE
and

WARRICK RUSSELL ZANDER

Donees
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THIS POWER OF ATTORNEY is made by TAUPO DISTRICT COUNCIL by way of deed on
the  day of 2026.

BACKGROUND

A. Taupd District Council (“TDC") is a local authority constituted under the Local
Government Act 2002 and, under section 12 of that Act, is a body corporate.

B. Pursuant to section 9(3) of the Property Law Act 2007 a body corporate may execute
a deed in its name by (inter alia) no fewer than two directors.

C. Pursuant to section 4 of the Property Law Act 2007 each Councillor is deemed to be a
director of TDC as their position is comparable to that of a director of a company.

D. TDC wishes to appoint attorneys to act for it from time to time in relation to the
execution of deeds.

BY THIS DEED

1. TDC from the date of this deed appoints:
a. JULIE ANN GARDYNE, Chief Executive, of Taupd;

b. SARAH JANE MATTHEWS, General Manager - Organisation Performance, of
Taupd;

c. ANTHONY JONATHAN HALE, General Manager - Community Infrastructure
and Services, of Taupd

d. WARRICK RUSSELL ZANDER, General Manager - Strategy and Environment,
of Taupo;

e. HADLEY McDONALD TATTLE, General Manager — People and Community
Partnerships, of Taupo

jointly and severally to be its attorneys and to do the following on its behalf:

a. Sign, together with one elected member of Council, and deliver any deeds;

b. Generally, do all such acts and things not specifically authorised as the
Attorneys may deem proper or expedient for the purposes in a. above.

2. TDC agrees to ratify any deed properly assumed by the Attorneys in the furtherance
of the objects and purposes of this Power of Attorney.
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3. TDC simultaneously revokes with effect from the date of this deed the Power of
Attorney granted by it dated 8 February 2024, which this Power of Attorney replaces.

SIGNED on the date written above by TAUPO DISTRICT COUNCIL by its authorised

Councillors:

WILLIAM JOHN FUNNELL (Mayor)

in the presence of:

Witness to signature:

Signature of witness

Name of withess

Occupation

City/town of residence

KEVIN STANLEY TAYLOR
(Deputy Mayor)
in the presence of:

Witness to signature:

Signature of witness

MName of withess

Qccupation

City/town of residence
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5.5 AUTHORITY TO DISPOSE OF STOPPED ROAD AND SEVERANCE - FOREST ROAD

Author: Peter Handcock, Property Management Lead
Authorised by: Chris Haskell, Property and Development Manager

TE PUTAKE | PURPOSE

The purpose of this report is to seek the Council’s authority to transfer stopped road and severance to the
adjoining property owner as provided in s 345 of the Local Government Act 1974.

WHAKARAPOPOTOTANGA MATUA | EXECUTIVE SUMMARY

Council owns the two areas of land highlighted in green in Figure 1 below (“subject areas”) as stopped road
and severance respectively. In 1988, a Land Purchase Agreement was entered between the adjoining
landowner and Taupd County Council. Council has now been asked to transfer the subject areas to the
owner (“property owner”) of the adjoining property coloured in yellow in Figure 1 below (“property”)
pursuant to s 345 of the Local Government Act 1974. This is an outstanding action following the 1981
realignment of Forest Road.

As this matter relates to a disposal of assets, Council is required to make the decision.

NGA TUTOHUNGA | RECOMMENDATION(S)
That Council:
1. authorises the disposal of the areas of stopped road (845mZ2) and severance (411m?2) respectively

shown as “L” and “R” on Survey Office Plan 51705 to the registered owner of 1413 and 1417 Forest
Road, Mokai (Pouakani B No 6B Section 6E Block and Lot 2 on Deposited Plan 17486).

2. authorises Council Officers to do anything of an administrative nature to give effect to the above
resolution.

TE WHAKAMAHUKI | BACKGROUND
The proposal has not been presented previously.
Definitions

o Stopped road: an area that used to be legal road but has been formally “stopped” (cancelled) as road so
its land status is no longer ‘road’.

e Severance: an area adjoining any private land taken for road, which by virtue of that road would become
significantly more costly to retain at the same standard or significantly less useful to the owner —i.e.: as
now isolated from the owner’s main landholding - may be taken as severance.

The proposal is to transfer the subject areas to the property owner for nothing because this ought to have
been done at the time Forest Road was realigned in 1981.

NGA KORERORERO | DISCUSSION

Council owns the subject areas because of the 1981 realignment of Forest Road. Council completed that
realignment for public traffic safety reasons, but in so doing caused the property to lose road frontage.
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The subject areas are shown L (Stopped Road) and R (Severance) below. They adjoin each other and
together isolate the property from the legal road.

& ecle Technology, Lend Information New Zeelan

Figure 1 — Stopped road, severance and land at 1413 and 1417 Forest Road, Mokai.

At the time of the realignment the property owner of the day did not produce a key document, meaning that
the gazette notice by which the road was realigned did not go as far as transferring the subject areas out of

Council's name. Nevertheless, the intention was that the subject areas be transferred to the then property
owner.

Since 1981, the current property owner and his predecessor have used the subject areas for de facto access
to Forest Road, and the property owner has now asked that Council to complete the transfer of the subject
areas to him so he may properly develop the property.

Based on this information, it is considered that there are two options.
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NGA KOWHIRINGA | OPTIONS

Option 1. Declare the subject areas surplus and transfer them to the property owner

Advantages Disadvantages

e The disposal to an adjacent property owner e Up to $5,000.00 (including GST) incurred but
aligns with the Local Government Act 1974. the potential reputational damage from not

o The property owner obtains legitimate legal completing the process will outweigh the costs
access to Forest Road as intended in 1981. involved.

e Council’s property portfolio is tidied up, and
Council is no longer legally responsible for the
subject areas.

Option 2. Status quo — do nothing

Advantages Disadvantages

e $5,000.00 not incurred. ¢ Potential reputational damage to Council will
outweigh the costs involved with the transfer.

e Property owner has de facto access only that is
problematic from a development perspective
and has the potential to become problematic for
the property owner on any attempt by him to sell
his property.

Analysis Conclusion:
The preferred option is Option 1: transfer subject areas to property owner.

NGA HIRAUNGA | CONSIDERATIONS
Nga Aronga Putea | Financial Considerations

Under the 1988 Land Purchase Agreement with Taupd County Council, the landowner on the opposite side
of the new road was compensated for land taken for the road realignment. Also, in 1988 a separate Land
Agreement was entered into with the subject property owner for the areas of stopped road and severance to
be added to their property title to reinstate legal access.

The proposal is for the property owner to pay nil for the subject areas and for Council to meet the costs
attendant upon the transfer exercise (estimated to be no more than $5,000.00), on the basis that the transfer
was to have been completed in 1988 when Forest Road legalisation consents were formerly approved by
Taupo County Council and the property owner.

Long-term Plan/Annual Plan

The expenditure is covered by current approved budgets.
Nga Aronga Ture | Legal Considerations

Local Government Act 2002

The matter comes within the scope of the Council’s lawful powers, including satisfying the purpose statement
of Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local
government is

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local

(i) infrastructure; and
(i) public services; and
(iii) performance of regulatory functions; and

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b).

As this matter relates to the disposal of stopped road under Part 21 of the Local Government Act 1974, and
involves the disposal of Council-owned land, the Council is required to make the decision.
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Local Government Act 1974

The subject areas may be disposed of under s 345 Local Government Act. Section 345 envisages a disposal
of stopped road (including areas of severance) to the adjoining owner at valuation. It is proposed to not
require payment for the subject areas on the basis that the transfer was to have been completed in 1981
when the Forest Road realignment removed the property owner’s legal road frontage.

If the Council authorises the recommendation, then an agreement would be signed between Council and the
property owner, and the disposal completed by a transfer and issue of an amalgamated title to the property
and the subject areas in the name of the property owner.

Authorisations are not required from external parties.

Nga Hiraunga Kaupapa Here | Policy Implications

There are no known policy implications.

Te Korero tahi ki te Maori | Maori Engagement

Taup0 District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o
Waitangi/Treaty of Waitangi principles, consideration of Maori interests and meaningful engagement with
Maori. In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active
protection of Maori interests, informed decision-making and enabling effective Maori participation in Council
processes.

No engagement has been undertaken: this proposal formally completes a legalisation action that was started
in 1981.

Nga Turaru | Risks

There are no known risks.

TE HIRANGA O TE WHAKATAU, TE TONO RANEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL

Council’s Significance and Engagement Policy identifies matters to be considered when assessing the
degree of significance of proposals and decisions.

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022),
and are of the opinion that the proposal under consideration is of a low degree of significance.

TE KORERO TAHI | ENGAGEMENT

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers
are of the opinion that no further engagement is required prior to the Council deciding the matter.

TE WHAKAWHITI KORERO PAPAHO | COMMUNICATION/MEDIA

Direct communication has been/will be carried out with affected parties/key stakeholders but no wider
communication is considered necessary.

WHAKAKAPINGA | CONCLUSION

It is recommended that the Council transfers the subject areas to the property owner and enters an
agreement for that purpose, with all costs to be met by Council, on the basis that this exercise ought to have
been completed in 1981 when Forest Road was realigned.

NGA TAPIRIHANGA | ATTACHMENTS
Nil
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5.6 APPROVAL OF SEPTEMBER CAPITAL BUDGETS FORECASTING

Author: Elena Erasmus, Senior Financial Planner

Authorised by: Jeanette Paenga, Finance Manager

TE PUTAKE | PURPOSE

The purpose of this report is to seek Council approval for the transfer of forecasted capital budgets
associated with projects and activities expected to continue into the 2027/28 financial year.

WHAKARAPOPOTOTANGA MATUA | EXECUTIVE SUMMARY

This report seeks Council approval to rephase the 2026/27 capital programme following a review of project
deliverability. The review reduces the current year capital programme from $107.43 million to $88.44 million,
with $16.69 million proposed to be deferred into future years and $3.39 million proposed to be cancelled.
The deferred budgets will be included in the capital budget planning for year one of the Long-term Plan
2027-37.

The proposed change does not remove approved projects. It provides a more realistic budget position for the
year, improves the accuracy of forecasting and financial reporting, and supports better monitoring of capital
delivery. Council is asked to approve the revised programme, so budgets align with current delivery
expectations.

To support efficient delivery, the recommendation is that Council also delegates to the Chief Executive the
authority to reinstate any deferred lines back into the 2026/27 budget, in circumstances where project
schedules have accelerated.

NGA TUTOHUNGA | RECOMMENDATION(S)
That Council

1. Approves the attached schedule of capital budget changes for 2026/27 financial year of net
reduction of $18,985,320 (EIGHTEEN MILLION, NINE HUNDRED EIGHTY FIVE THOUSAND,
THREE HUNDRED TWENTY DOLLARS), to reflect expected delivery for the current year capital
projects. The budget changes are made up of

a. $16,694,197 deferred to 2027/28 (Year 1 Long-term Plan 2027-37).

b. $3,393,423 cancelled (projects completed under budget or no longer required).
c. Unbudgeted additional request of $602,299.

d. $500,000 brought back (previously forecasted out to 2027/28).

2. Delegates to the Chief Executive authority up to $1,000,000 (ONE MILLION DOLLARS) for each
deferred project, to reinstate deferred budget lines back into the 2026/27 budget, in the case where
project delivery has progressed faster than planned and budget is now required to deliver the agreed
capital works.

TE WHAKAMAHUKI | BACKGROUND

At the August 2026 Council meeting, Council considered and approved the carry forward operational and
capital budget from 2025/26 into 2026/27. As part of that discussion, Council supported the proposed carry
forwards but requested that the capital programme be reviewed to ensure it reflected a realistic and
achievable delivery programme.

Following Council's direction, management has undertaken a further review of the capital programme,
considering project readiness, resource capacity, procurement timeframes, dependencies, and anticipated
delivery timeframes. This review has been completed to better align the 2026/27 capital programme with
what is reasonably expected to be delivered during the financial year.
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The revised capital programme recommendations contained in this report reflect the outcome of that review
and are intended to support more accurate budgeting, forecasting, and financial management of the capital
programme.

NGA KORERORERO | DISCUSSION

Following Council's approval of the forecast carry forwards in August 2026, Finance Business Partners met
with their respective business units to review the proposed capital programme and assess the deliverability
of individual projects. This review considered factors such as project readiness, resource availability,
procurement requirements, project dependencies, and expected delivery timeframes to ensure the
programme is realistic and achievable within the 2026/27 financial year.

The original 2026/27 capital programme, including forecast carry forwards from 2025/26, totalled $107.43
million. As a result of the review process, $18.98 million has been deferred or cancelled from the current year
programme. This results in a revised proposed capital programme budget of $88.44 million for 2026/27. The
proposed adjustments align budgets with the timing of anticipated expenditure, providing a more accurate
and transparent basis for financial management and reporting. The deferred budgets will be included in the
proposed capital budgets for year one of the Long-term Plan.

The details of all proposed budget changes are attached.
The main projects being deferred are
e Miro Street stormwater upgrades have been deferred ($1.8M).

o Wastewater upgrades and improvements at Kinloch, Mangakino, Tarangi have all been delayed by
wastewater standards published in December 2025, resourcing and resource consent delays
($2.1M). The revised programme of work is being developed through the Water Services Strategy.

e Construction on several large, multi-year drinking water projects currently in progress is expected to
continue into 2027/28 year, and budgets have been rephased accordingly. These are
pipelines/reservoirs to increase Napier Road, Mapara Road and Kinloch capacity, and Centennial
and Hatepe drinking water compliance upgrades ($5.9M).

e Taupo Refuse Transfer Station upgrade is expected to complete construction in 2027/28 and budget
has been rephased to match expected delivery timing ($1.8M).

The projects proposed to be cancelled are
e Taupo Wastewater Treatment Plant Overflow — Remaining Budget $ 107,835
e Taupo Wastewater Treatment Plant Building Alterations — Remaining Budget $ 300,652
e Taupd Wastewater Treatment Plant Transfer pump station — Remaining Budget $ 947,738

The capital programme will continue to be actively monitored through Council's regular financial reporting
processes. A further forecasting review is planned for March 2027 to reassess project delivery assumptions
and expenditure forecasts, providing an opportunity to make any further budget adjustments required to
reflect expected delivery outcomes for the remainder of the financial year. Based on this information it is
considered that there are two options.

NGA KOWHIRINGA | OPTIONS

Analysis of Options
Option 1.

Approve the proposed capital budget forecast rephasing of $16.69 to year 1 of LTP 2027-37 to reflect
expected delivery and approve the cancellation of $3.39 million capital budgets. This will make the revised
capital programme Annual Budget for 2026/27 $88.3 million, reflecting the outcome of the deliverability
review undertaken with business units. Authorise the Chief Executive to reinstate deferred budget lines back
into the 2026/27 budget, in the case where project delivery has progressed faster than planned and budget
is now required to deliver the agreed capital works.

Advantages Disadvantages

o Aligns the capital programme with current e  Future Long-term Plan budgets will need to
delivery capacity, project readiness, and realistic accommodate rephased expenditure.
timeframes.

Item 5.6 Page 77



Ordinary Council Meeting Agenda 29 September 2026

Advantages Disadvantages

e Improves the accuracy of financial forecasting
and budget management.

e Balances financial prudence with operational
efficiency.

e Does not constrain the business to the re-
phased budget, where capital delivery has
progressed faster than planned and budget
needs to be brought back into 26/27.

Option 2.

Do not approve the proposed revisions and retain the original capital programme budget of $107.4 million,
including the previously approved carry forwards.

Advantages Disadvantages
e Retains flexibility should project delivery e The programme may not accurately reflect
accelerate during the year. current delivery expectations and

organisational capacity.
e Increases the likelihood of significant forecast
variances and year-end underspends.

Analysis Conclusion:

Officers recommend that Council proceed with Option 1 and approve the revised operational and capital
budget rephasing, to establish a revised 2026/27 capital programme of $88.3 million. This recommendation
reflects the outcome of a detailed review undertaken with business units to ensure the programme is
realistic, achievable, and aligned with expected delivery timeframes.

Approving the revised programme will improve the accuracy of forecasting, financial reporting, and
performance monitoring, while maintaining Council's commitment to delivering approved projects. The
programme will continue to be monitored throughout the year, with a further forecasting review planned for
March 2027.

NGA HIRAUNGA | CONSIDERATIONS
Nga Aronga Piitea | Financial Considerations

The financial impact of the proposal is estimated to be a change in approved budget for 2026/27 from 107.4
million to $88.3 million.

Long-term Plan/Annual Plan
The expenditure outlined is currently budgeted for under Annual Plan 26/27.

Nga Aronga Ture | Legal Considerations

Local Government Act 2002

The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local
government is

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local-

(i) infrastructure; and
(i) public services; and
(iii) performance of regulatory functions; and

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b).
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The proposal has been evaluated with regards to a range of legislation and there are no legislative impacts.

Authorisations are not required from external parties.
Nga Hiraunga Kaupapa Here | Policy Implications

The proposal has been evaluated against the following plans:
v Long Term Plan 2024-2034 v'Annual Plan [0 Waikato Regional Plan
L] Taupd District Plan U] Bylaws [J Relevant Management Plan(s)

The recommended option is in line with the 2024-34 LTP, previous planning processes, and consistent with
applicable policies of Council.

Te Korero tahi ki te Maori | Maori Engagement

Taup0 District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o
Waitangi/Treaty of Waitangi principles, consideration of Maori interests and meaningful engagement with
Maori. In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active
protection of Maori interests, informed decision-making and enabling effective Maori participation in Council
processes.

The proposed budget rephasing aligns budgets with the expected timing of delivery and expenditure, with
any required project-specific consultation and engagement continuing through the relevant project phases.

Nga Tiraru | Risks

The primary risk of not approving the revised budget is that the capital programme would not reflect current
delivery forecasts and expected expenditure timing. This could reduce the accuracy of financial reporting,
forecasting, and performance monitoring and increase the likelihood of significant budget variances during
the year. Approval of the revised programme aligns budgets with expected delivery outcomes and supports
more effective financial management, with ongoing monitoring and future forecasting reviews providing
opportunities for further adjustments as required.

TE HIRANGA O TE WHAKATAU, TE TONO RANEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing
the degree of significance of proposals and decisions.

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022),
and are of the opinion that the proposal under consideration is of a low degree of significance.

TE KORERO TAHI | ENGAGEMENT

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers
are of the opinion that no further engagement is required prior to Council making a decision.

TE WHAKAWHITI KORERO PAPAHO | COMMUNICATION/MEDIA

No communication/media required.
WHAKAKAPINGA | CONCLUSION

In conclusion, approval of the revised 2026/27 capital programme of $88.3 million is recommended. This
reflects a reduction of $18.9 million from the original programme of $107.4 million following a detailed
deliverability review undertaken by Finance Business Partners and business units. The review assessed
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project readiness, resource capacity, procurement requirements, project dependencies, and expected
expenditure timing to ensure the programme is realistic and achievable. Approving the revised programme
will better align the 2026/27 capital budget with current delivery forecasts, improve the accuracy of financial
reporting and forecasting, and provide a more transparent basis for monitoring performance throughout the
financial year.

To support efficient delivery, it is recommended that Council delegates to the Chief Executive the authority to
reinstate deferred budget lines back into the 2026/27 budget, in the case where project delivery has
progressed faster than planned and budget is now required to deliver the agreed capital works.

NGA TAPIRIHANGA | ATTACHMENTS
1. Capital Proposed Budget Changes 2026/27 - Forecast as at September 2026 1

Item 5.6 Page 80



Ordinary Council Meeting Agenda

29 September 2026

tion

@ summarises proposed FY202

Forecast Infor

Thi

and $3.4 million of budget reduetions, partly oHsst by $0.5 v

Facilities 6,081,361
Community Engagemant 2,789
Investments 4,703,601
Events & Venuos 7,136,835
Watar Supply 33,792,036
Wastewater 14,910,517
Stormwater 3,428,515
Waste & Envirenment 5,918,257
Transgport 19,263,688
Parks & Reserves 10,372,556
Forestry 148,015
Digital Soluticns 1,691,850
Customer Servioes 12,000

Project Datail

Facilries WaoosTa
Fasilities WI0BEIE
Facilities WH0E38
Fagilities Wiogas
Faailities Wae0a
Facilities wog1g
Facilities Woaez Y
Faailities Woovea
Facilities W034
Fagilrties W 0ED
Facilities W0eas
Parks & Ragarves W0ESS
Parks & Reserves WOORAE
Stormwater w0925
Stormwater W11
Stormwater W0ean
Stormwater WOs2E
Stormwater WOOETE
StoTmwater W0gH
Stormwater W1088
Wasta & Envronmant W10s0
Wastewatar W05
Wastewatar W127

Summary

al budgat changes

the portfolio. Of 244 pr

llign brought forward snd $0.86 millior

Reduoed

11,028

1455973 - -
= 1,482,225 = =
244187

500,000

Project Description
Building renswals - Taupo Musaum

Building Renewals Tirchanga Haill

Building Renswals Turangi S=nior Citizens Hall
Building Renawals Turang Arts & Crafis Hall
Building Rengwals Tuerang Depat

Ground ranswals - Dog Pound

Building Renawals - Housing for the Eldarly - Taupo
2324 Building renewals = Superiaa

2376 Mgk Sports Hall Upgrade & repaint

2576 GLL Rebutynol Wallkway CBNOpy

Building Renewals 6 Te: Mitiotu Grove, Turangs

Taupa South - Resarve Land Purchases for new local

Mangaking Lakafront Devalopmant Plan

Miro streal industrisl arsa reticulation upgrade
Kaimanawa Strest imgrovemant device
Turangi Starmwater Flood Mitigation (SH1)

Starrrivatar network renewals prograrm

2425 Mobil Station lmprovement Device
2425 Pukawa Flood Mitigaticn

2526 Streat Flooding Upgrades
RTS Upgrade

Kinloch WN MER upgrade - Second reactor

Mangakina WINTP Lipgrade

Project Type

rots, 4B have proposed chang

6,538,799
2,053,272
2,082 644
1,841,344

4,178,638

Renewal
Reanewal
Ranewal
Renewal
Fanewal
Ranewal
Reneeml
Ranewal
Ranewal
Rencwal
Ranewal

Capital

Capital

Capital
Capital
Capital

FRanewsl

Capital
Capital

Capital
Capital

Capital

Capital

177,881

324,408

100,000

Reduced
Reducead
Reducad
Reduced
Reducad
Reducad
Reduced
Reducsad
Reducad
Reducead
Reducad
Datenrad to 27/28

Bring Forward

Daferred to 27/23
Deeferred to 27/28
Deterred to 27428

Datemrad to 27028

Deferred to 27/28
Reducad

Reducad
Datarrad to 2728

Daferrad to 27428

Daferrad to 27428

educing the tots

ditignal funding reguirernents. The projact deta

Page 10f 2

Current Yesr Budget

below gutlines each changs

6,018,214
2,788
4,703,801
7,138,836
26,122,172
11,475,021
1,085,104
4,077,913
19,263,680
6,693,987
148,015
1,691,950
12,000

e[

Change Type

178,512
31,358
39,385

9,076
38,724
9,274

131,632
11,132
112,338
10,128
258
4,173,538

2,502 667

1,904,760
343,200
359,917

as, 75y

1,000
160,063

234,124

5,524,031

1,616,213

520,000

Change in Budget

25 B4
4,446
3.811
5317

35,580
52,5465
45,524
11,133
13811
&,538
X58
4,178,638

B00,000

1,804,750
343,200
374,817

111,233

325,000
120,063

124,124

1,841,344

1,466,213

370,000

Millions

sdget by $18.89 million fram $107.4 millien to $88.4 million. The movement

te rewiged budget and the support

5120.0

151,248
2910
35,574

3,758
4,134
3,426
BG, 098

52428
1,800

3,402 667

100,000

25,000
S0, 0an

420,000
40,000

11,000
3,682,587

150,000

150,000

prmarily driven by $16.7 million defer

ng rationsle

Projects Changed

Total Projects in FY26/27

Met Budget Change

Proposad New Annual Plan FY26/27

1074

sEEA

Cunrert AF2026/27 Prof

MNotes

Budget adjusiad to align with aszel management plan
Basdget adjusied to align with asset management plan
Budget adjusted 1o align with asset managemeant plan
Budget adjustad 1o align with agset managsmeant plan
Basiget adjusted to align with asset management plan
Budgel adjustad 1o align with assel managemeant plan
Budet adjuatad 1o align with asset managemant plan
Budget adjusted to align with asset management plan
Budgel adjusted 1o align with asset managesmesnt plan
Budget adjustad to align with assel managemeant plan
Basdget adjusied to align with asset management plan
Budgel is nal expacted Lo bea spant by Parks & Resarves.

red to F

oed M26f27

Tha programme is prograssing faster than originally phanned; futurs

budget nesads to be brought fosaard
Projact daferrad to continue in FY2027/28
Tranafer budget to VWODB1 6.

Consalidate & Transter the remaming budget to WO0526,
Budget ranects the axpecial conatruETion coMract valua transfarmed

from WOD9 50
Badget transfer from Wo1131.

Faduced budget relleats a lower-than-expecled scope of work.

Baudget raflects the expecied remaeining cosis for the CAMEX contraet,

Tha progect is in tha design phase, with complation estimated for
Daeamber 2007, Move ons-third of the budgst to Fr2027/28,
Praject costs are included in Year 1 af the Water Sarvices Strategy.

Beetain funding for design development this vear.

Fegeurce cansent dalays mean design and procurement sre Lkely te
bagin in FY2026/27, with canstruction starting in Year 1 af the Water

Sarvices Stratedy.

Iltem 5.6- Attachment 1

Page 81



Ordinary Council Meeting Agenda 29 September 2026

Project Detai
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5.7 AMENDMENT TO CHIEF EXECUTIVE'S DELEGATED FINANCIAL AUTHORITY LIMITS

Author: Jeanette Paenga, Finance Manager

Authorised by: Sarah Matthews, General Manager Organisation Performance

TE PUTAKE | PURPOSE

The purpose of this report is to correct an omission from the 25 August 2026 update to the Chief Executive’s
delegated financial authority, by revoking and replacing the associated reporting requirement. The
amendment reflects Council’s decision to cap the Chief Executive’s delegation for budgeted expenditure at
$1,000,000, while retaining reporting to Council for unbudgeted expenditure over $50,000.

WHAKARAPOPOTOTANGA MATUA | EXECUTIVE SUMMARY

At the Council meeting on 25 August 2026, Council revoked and replaced clause 1 of resolution
TDC202111/12, increasing the Chief Executive’s delegated financial authority for expenditure identified in
the relevant Annual Plan to a cap of $1,000,000.

No other clauses were amended at that time. The monthly reporting clause was related to previous
delegations where the Chief Executive’s delegation for budgeted expenditure was capped only by the
amount budgeted, as there was no amount defined to be reported to Council. Following Council’'s 25 August
2026 decision, budgeted expenditure above $1,000,000 must now come to Council for approval rather than
being approved under Chief Executive delegation. The reporting clause no longer needs to refer to the use
of the Chief Executive’s delegation for certain expenditure as this has been limited to $1,000,000 and should
instead be limited to reporting on unbudgeted expenditure.

Staff identified this issue while updating the Delegations Manual following the August 2026 resolution. The
reporting clause was an accidental omission from last month’s update and still reflects the previous
delegation framework.

NGA TUTOHUNGA | RECOMMENDATION(S)
That Council
1. Revokes clause 4 of resolution TDC202111/12 and replaces it with the following:

2. That the exercise of the Chief Executive’s delegated authority for unbudgeted expenditure over
$50,000 be reported to Council on a monthly basis via the Chief Executive’s performance report.

TE WHAKAMAHUKI | BACKGROUND

The proposal has been before Council at the 25 August Council meeting; item 5.5 and the following
resolution was made:

TDC202608/01 RESOLUTION

1. That Council revokes clause 1 of resolution TDC202111/12 and replaces it with the following change
to its Delegations to the Chief Executive, to obtain a more appropriate balance between
operational efficiency and governance oversight:

A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount of
$1,000,000 (ONE MILLION DOLLARS) only.

2. That Council approves the following list of exclusions to Council’s general financial delegation, and
authorises inclusion of the list within the financial delegation section of Council’s Delegations
Manual, to provide greater clarity for governance and audit purposes:

Council’'s general financial delegation limits do not apply to the following transactions:
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statutory payments and obligations, including GST, PAYE, FBT, income tax, ACC, and other
taxes or statutory charges;

payroll and employment-related payments made in accordance with approved employment
agreements and policies;

insurance premiums and renewals within the approved insurance programme, and payments of
valid insurance claims;

principal and interest payments on existing borrowing, and refinancing, or rollover of existing
debt undertaken in accordance with Council’'s approved Treasury Management Policies and
existing treasury delegations;

reinvestment or maturity of investments undertaken in accordance with Council’s approved
Treasury Management Policies and existing treasury delegations;

payments made under existing contracts, purchase agreements, service agreements or other
contractual commitments that have previously been approved by an appropriately delegated
authority, provided the payment is within the approved amount;

payments made under existing grant, funding, subsidy, or other financial assistance agreements
previously approved by an appropriately delegated authority, provided the payment is within the
approved amount;

payments made by Council to Council, including development contributions or levies, rates, fees,
and other Council charges payable under applicable Council policy;

payments made to fulfil statutory or regulatory obligations, including resource consent charges,
regulatory fees, and other statutory charges, provided the payment is within the approved
budget;

accounting and allocation transactions, including internal overhead allocations, internal activity
recharges, interest, cost allocations, transfers, and capitalisations of internal costs;

accounting and other financial reporting entries that do not create a new financial commitment,
including depreciation, amortisation, provisions, asset revaluations, impairments, and other non-
cash accounting adjustments;

customer refunds or adjustments including rates, fees, charges, and other refunds or
adjustments due to overpayment or as required under Council policy, legislation, or an existing
agreement;

payments required to give effect to a Council or committee decision where the financial
commitment has already been approved;

emergency expenditure where a civil defence emergency has been declared within the district,
up to a maximum $2,000,000 of unbudgeted expenditure to be reported at the next Council
meeting; and

emergency expenditure in an undeclared civil defence response which has created extraordinary
expenditure, up to a maximum $500,000 of unbudgeted expenditure to be reported at the next
Council meeting.

The additional clauses of the delegations were not updated. It is proposed through this report to revoke and
replace clause 4 of resolution TDC202111/12 because the existing reporting clause still reflects the previous
delegation framework. That clause was relevant when the Chief Executive could approve budgeted
expenditure up to the amount budgeted for an Annual Plan item, which meant expenditure above $1,000,000
could be approved under delegation and then reported to Council through the Chief Executive’s performance
report. Following the August 2026 amendment, budgeted expenditure above $1,000,000 is no longer within
the Chief Executive’s delegation and must come to Council for approval. The reporting clause should
therefore be amended to remove the reference to reporting expenditure but retain reporting for unbudgeted
expenditure over $50,000.

Staff identified this while updating the Delegations Manual following the 25 August 2026 Council decision.
The omission of the reporting clause from last month’s update was accidental, and this report is intended to
correct that omission.
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Resolution TDC202111/12 was as follows and only clause 1 was revoked at the 25 August Council meeting:

That Council revokes clause 1 of resolution TDC201804/18 and makes the following changes to its
Delegations to the Chief Executive Officer:

1. A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount
budgeted for that Annual Plan item; and

2. A delegation to approve budget substitution up to $500,000 (i.e. reallocation of expenditure between
projects and budget lines but with a net zero effect on overall TDC budgeted expenditure); and

3. A delegation to approve Unbudgeted Expenditure up to the value of $100,000.

4. That the exercise of the delegations outlined above be reported to Council on a monthly basis via the
Chief Executive’s performance report, in particular expenditure of over $500k and any unbudgeted
expenditure over $50k.

NGA KORERORERO | DISCUSSION

The amendment is administrative in nature and is intended to correct an accidental omission from the August
2026 delegation update. The previous reporting reference to expenditure above $500,000 was appropriate
when the Chief Executive’s delegation for budgeted expenditure was effectively unlimited within the
approved budget. Since Council has now capped that delegation at $1,000,000, any budgeted expenditure
above that amount will already requires Council approval. The ongoing monthly reporting requirement
therefore only needs to cover the Chief Executive’s exercise of delegated authority for unbudgeted
expenditure over $50,000.

For clarity, the new proposed delegations will read as follows, incorporating the August 2026 changes and
suggested changes identified in this report.

That Council delegates authority to the Chief Executive to approve the following matters:

1. A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount of
$1,000,000 (ONE MILLION DOLLARS) only.

2. Exclusion of the following items from Council’s general financial delegation limits:

statutory payments and obligations, including GST, PAYE, FBT, income tax, ACC, and other
taxes or statutory charges;

- payroll and employment-related payments made in accordance with approved employment
agreements and policies;

- insurance premiums and renewals within the approved insurance programme, and payments of
valid insurance claims;

- principal and interest payments on existing borrowing, and refinancing, or rollover of existing
debt undertaken in accordance with Council’'s approved Treasury Management Policies and
existing treasury delegations;

- reinvestment or maturity of investments undertaken in accordance with Council’s approved
Treasury Management Policies and existing treasury delegations;

- payments made under existing contracts, purchase agreements, service agreements or other
contractual commitments that have previously been approved by an appropriately delegated
authority, provided the payment is within the approved amount;

- payments made under existing grant, funding, subsidy, or other financial assistance agreements
previously approved by an appropriately delegated authority, provided the payment is within the
approved amount;

- payments made by Council to Council, including development contributions or levies, rates, fees,
and other Council charges payable under applicable Council policy;
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- payments made to fulfil statutory or regulatory obligations, including resource consent charges,
regulatory fees, and other statutory charges, provided the payment is within the approved
budget;

- accounting and allocation transactions, including internal overhead allocations, internal activity
recharges, interest, cost allocations, transfers, and capitalisations of internal costs;

- accounting and other financial reporting entries that do not create a new financial commitment,
including depreciation, amortisation, provisions, asset revaluations, impairments, and other non-
cash accounting adjustments;

- customer refunds or adjustments including rates, fees, charges, and other refunds or
adjustments due to overpayment or as required under Council policy, legislation, or an existing
agreement;

- payments required to give effect to a Council or committee decision where the financial
commitment has already been approved;

- emergency expenditure where a civil defence emergency has been declared within the district,
up to a maximum $2,000,000 of unbudgeted expenditure to be reported at the next Council
meeting; and

- emergency expenditure in an undeclared civil defence response which has created extraordinary
expenditure, up to a maximum $500,000 of unbudgeted expenditure to be reported at the next
Council meeting.

3. A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount
budgeted for that Annual Plan item; and

4. A delegation to approve budget substitution up to $500,000 (i.e. reallocation of expenditure between
projects and budget lines but with a net zero effect on overall TDC budgeted expenditure); and

5. That the exercise of the Chief Executive’s delegated authority for unbudgeted expenditure over
$50,000 be reported to Council on a monthly basis via the Chief Executive’s performance report.

NGA KOWHIRINGA | OPTIONS

Analysis of Options

Option 1. Amend the reporting clause so that the Chief Executive’s exercise of delegated authority for
unbudgeted expenditure over $50,000 is reported to Council on a monthly basis via the Chief Executive’s
performance report.

Advantages Disadvantages
e Aligns the reporting requirement with e No material disadvantages have been
Council’'s August 2026 decision to increase identified, as the amendment gives effect to
the Chief Executive’s financial delegation to the intent of Council’s previous decision.
$1,000,000.

e Corrects an inconsistency in the existing
resolution without changing the substantive
financial delegation already approved by
Council.

¢ Recognises that budgeted expenditure
above $1,000,000 will require Council
approval under the delegation amended in
August 2026, so does not need to be
separately reported after the fact.

¢ Retains Council visibility of unbudgeted
expenditure over $50,000 approved under
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delegation.

Option 2. Leave the reporting clause unchanged, meaning expenditure over $500,000 would continue to be
reported monthly even though budgeted expenditure above $1,000,000 now requires Council approval rather
than being exercised under delegation.

Advantages Disadvantages
e No further amendment to the resolution is e The reporting clause would continue to
required. refer to after-the-fact reporting for budgeted

expenditure that now requires Council
approval before it can proceed.

¢ The inconsistency between the financial
delegation and the reporting threshold
would remain unresolved.

Analysis Conclusion:

Option 1 is preferred because it updates the reporting clause to reflect the Chief Executive’s $1,000,000
financial delegation approved by Council in August 2026. The previous reporting requirement was relevant
when budgeted expenditure could be approved under delegation up to the amount budgeted. As budgeted
expenditure above $1,000,000 now requires Council approval, the only ongoing monthly reporting
requirement needed is for unbudgeted expenditure over $50,000 approved under delegation.

NGA HIRAUNGA | CONSIDERATIONS

Nga Aronga Piitea | Financial Considerations
The financial impact of the proposal is estimated to be $0.

Nga Aronga Ture | Legal Considerations

Local Government Act 2002

The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local
government is

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and
(b) to meet the current and future needs of communities for good-quality, cost-effective, and local-

(i) infrastructure; and

(i) public services; and

(iii) performance of regulatory functions; and

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b).

Clause 32 in Schedule 7 of the Local Government Act gives the Council the power to delegate any
of its responsibilities, duties or powers (with some exceptions) to an officer of Council.

The ability to delegate does not remove Council's ultimate accountability for decisions made under
delegation. Council may amend, revoke or replace delegations at any time and must balance operational
efficiency against appropriate governance oversight.

Authorisations are not required from external parties.

Nga Hiraunga Kaupapa Here | Policy Implications
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Procurement of goods and services is undertaken in accordance with Council’s Procurement Policy (July
2026) and guidance is also provided to staff by way of TDC Procurement Procedures (July 2026).

Te Korero tahi ki te Maori | Maori Engagement

Taup0d District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o
Waitangi/Treaty of Waitangi principles, consideration of Maori interests and meaningful engagement with
Maori. In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active
protection of Maori interests, informed decision-making and enabling effective Maori participation in Council
processes.

As this is an administrative matter, no Maori engagement is required.

Nga Turaru | Risks

There are no known risks.

TE HIRANGA O TE WHAKATAU, TE TONO RANEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing
the degree of significance of proposals and decisions.

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022),
and are of the opinion that the proposal under consideration is of a low degree of significance.

TE KORERO TAHI | ENGAGEMENT

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers
are of the opinion that no further engagement is required prior to Council making a decision.

TE WHAKAWHITI KORERO PAPAHO | COMMUNICATION/MEDIA

No communication/media required.
WHAKAKAPINGA | CONCLUSION

The proposed amendment updates the monthly reporting requirement associated with the Chief Executive’s
delegated financial authority. The earlier reporting clause was relevant when the Chief Executive could
approve budgeted expenditure up to the amount included in the Annual Plan. Following Council’s 25 August
2026 decision to cap that delegation at $1,000,000, budgeted expenditure above that amount will already
come to Council for approval. The reporting clause should therefore be updated so that monthly reporting
focuses on unbudgeted expenditure over $50,000 approved under delegation.

NGA TAPIRIHANGA | ATTACHMENTS
Nil
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5.8 TAUPO DISTRICT COUNCIL PERFORMANCE REPORT - AUGUST 2026

Author: Julie Gardyne, Chief Executive
Authorised by: Julie Gardyne, Chief Executive

TE PUTAKE | PURPOSE

This report provides Council with an overview of the performance of the organisation including updates from
the executive team, a portfolio update, and a finance report.

NGA TUTOHUNGA | RECOMMENDATION(S)

That Council receives the information contained in the Performance Report for the month of August 2026.

NGA TAPIRIHANGA | ATTACHMENTS

1. Performance Report - August 2026 §
2. Portfolio Update - August 2026 §
3. Finance Report - August 2026 §
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GREAT LAKE TAUPO

Taupo District Council

TAUPO DISTRICT COUNCIL
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CHIEF EXECUTIVE - Julie Gardyne

Overview Government policy update Stakeholder relationships
August marked a transition from the organisation's focus Head Start local government reform submissions were due August saw a strong focus on building and maintaining
on the Government's Head Start reform process towards to Central Government on 9 August, with Council lodging strategic relationships across local government, business,
preparation for the upcoming Long-term Plan and the its farmal response and continuing to advocate for iwi and community sectors, Council continued to engage
strategic priorities that will shape Council's wark outcomes that reflect the needs of the Taupo District. with neighbouring councils, iwi partners and central
programme over the coming years. government as part of the local government reform
Nationally, Parliament also passed the new Emergency process, advocating for outcomes that reflect the needs
Management Act 2026, replacing the Civil Defence and aspirations of the Taupd District.
Emergency Management Act and establishing an updated
framework for resilience, preparedness and emergency The month also provided opportunities to strengthen
response. Together, these developments reinforce the relationships within the visitor economy, including
Government's wider focus on local government capability, participation in the Taupd Tourism Summit (Hui a Tapoi),
financial sustainability and service delivery outcomes. which brought together tourism operatars,

accommodation providers, hospitality businesses, iwi and
industry leaders to discuss opportunities and challenges
facing the sector. Council also continued its advocacy with
central government on sustainable funding solutions for
destination communities, highlighting the pressures visitor
growth places on local infrastructure and services.

Operating efficiency and improvements

The Enterprise Leadership Team (ELT) dedicated time this month to reviewing Council's pricrities and capacity for the year ahead. Discussions focused on the significant demands facing
the organisation, including delivery of the Long Term Plan, major capital projects, water services reform, wastewater compliance requirements, savings targets, rates capping, and the
Head 5Start programme.

A key outcome of the session was the development of a draft ELT business plan and greater alignment on the organisation's “critical few" priorities. The workshop highlighted the
increasing demand on shared specialist resources and support functions, reinforcing the need to carefully balance priorities across Council. ELT also considered the trade-offs required to
ensure focus on the work that will have the greatest impact for the community. This includes identifying activities that may need to he deferred, slowed, or delivered differently to enable
successful delivery of priority initiatives.

Further work is underway to refine priorities, confirm organisational trade-offs, and translate these into specific actions, This process will support a more focused and sustainable
approach to delivering Council's strategic objectives while responding to a changing external environment.

August 2026 * PERFORMAMNCE REPORT *1 | 1
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PEOPLE AND COMMUNITY PARTNERSHIPS - Hadley Tattle

Customer focus
Number of overdue service requests — Aug 2025 to Aug 2026 4513 calls received by customer services
200 67% of calls answered within 40 secs
180
160 August's focus for the customer experience was on responding to
customer enquiries relating to the first rates instalment of the
140 . . . . .
financial year and continuing to support the dog registration season.
120 This was reflected in our highest call volumes in the last twelve
100 months. Alongside responding to incoming enquiries, the team
a0 proactively contacted dog owners who had outstanding registrations
to encourage registration compliance. The overall positive trajectory
B0 of service requests continued, with overdue service requests
40 decreasing yet again, reflecting the organisation-wide focus.
20
0
Aug25 Sept25 Oct25 MNov25 Dec25 Jan26 Feb26 Mar26 Apr26 May 26 Jun26 Jul2e  Aug 26
w— |y 2024 Baseline === Number of outstanding customer service requests
Number of Service Requests Received Service Request Type
1,800
1,600 Animal control [ NN - 1:
1,400

Rates Enquiries NN :0c

1,200
1,000 Building Consent & Inspections 103
8 Moise Complaints [ 5%
[
Refuse/Recycling missed [l 11
4
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Community engagement and communications

148,847 people engaged in social media across this messaging area in August Web Page Hits — Aug 2025 to Aug 2026

New Year's fireworks cancellation - A lot of community commentary around the decision that the 2027
New Year's fireworks on the lakefront will not go ahead. This post was an illustration of the type of

cammunity reaction Council may receive in the future as levels of service conversations continue in 105,047
101,228 01 404

123,859

95,373

90,687 84.?1190 351 86,025 85,742
| | | | ‘ | | |
. o e
\'1, Qqe'

the context of a future rates cap. 100,439

Developer constructing new roundabout on Lake Terrace - Although this is not a Council project it was | |

advised to the community on the basis of the high profile nature of the project and the disruption ta
motarists.

Mapara boll water notice - 4 24-hour boil water notice received good uptake and shares, illustrating
the value of social media in reaching large numbers of people quickly for urgent communications.
Water awareness campaign launch - Council does a lot of work and spends a lot of rates money on
water infrastructure and compliance and there are many things the community can do to help protect
the wai. This campaign, launched on World Water Week, aims to increase people's understanding.

J';D G‘.‘a
_.\ o & \
® r-)a‘ SEEER T & &

Iwi partnerships and initiatives

Engagerment with iwi, hapt and community partners remained a key focus throughout August. Following Council’s decision not to submit a Head Start propasal, staff continued discussions
with iwi partners, with strong interest in the kaupapa reflected through ongoing dialogue.

Preparations for Long-term Plan (LTP) engagement progressed during August. Initial discussions were held with Towharetoa Maaori Trust Board and Ngati Thrangitukua inform and discuss
future LTP engagement.

Work continued with Pouakani Marae to support the development of a marae emergency readiness plan, This partnership-focused approach helps build community resilience and
strengthens local preparedness for emergency events.
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ORGANISATION PERFORMANCE - Sarah Matthews

Financial Strategy

Debt Affordability 2026/27 ($M) Outstanding Rates Receivables

Last years' comparison - outstanding from last FY

m Actual Gros: fat Current Forecast Gross =hif seline Forecast (AP 26/27 | . . .
al Gross Debt m Curre scast Bross Deb Base precast (AP 26/27) m Last years' comparison - outstanding from 2023/24 and earlier

$503M m This FY year's outstanding
S441M m Previous FY years' still out standing now
W ] .
2 12 ] $40M
) 18 b $35M
- [ I8 E .
3 i § = £30M
] £ =
8 = ] $25M
g 2 $20M
1z |3
® 15 = $15M
m Iz 5] $10M
E: e |
I §5M
I & HE B B B B B B B &
. [=RTe] [1=RTp] (<= Ty <0 [l = I~ 0 o I~ o
405 $5M $105M $205M $305M $405M $505M 23 3% 5% IE 2L TE TR WL AT
& - - : ' ' o 86 22 32 58 pF gg 28 FF 53
Cost of Funds are continuing to face upwards pressure from
. g upwards pre Funds & Investments ($M)
the tightening cycle, with markets pricing in official cash rate
Increases. B TEL investment  m Other investments Cash & working capital
The TEL fund remains relatively steady through continued $200M
global uncertainty and economic challenges. $168M
Debt re f h | ith $145M
payment from Crown Road has been completed wit $150M
Council's cormmercial paper renewed for 55m less, reducing $61M
debt from $237M to 5232M. $40M
Debt, cash, and working capital includes the newly $100M
separated 3 waters accounts. The finance team are still
working through what changes should be made to internal
reporting (if any) to reflect the reguired financial separation. $50M
- §- §- 5 § - $- - § §
$-

Jul-26  Aug-26 Sept-26 Oct-26 MNow-26 Dec-26 Jan-27  Feb-27 Mar-27  Apr-27  May-27  Jun-27
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Health & Safety Improvements

Progress of Health & Safety Workplan

Measures

Achieved il Off Track

Il Achieved

il On Track

Achievement of Health & Safety Workplan, arising out of
KPMG Recommendations (as a % of number of measures)

W Achieved ®On Track mOff Track

I

No priority given (9)

Low Risk (20)

-

3]
=)

=

1a)

Medium Risk (15)

High Risk (7)

20.0% 40.0% &0.0% 80.0% 100.0%

Council continued to progress delivery of the Health and Safety Improvement Plan during the month, with a particular focus on strengthening internal capability and embedding critical
risk management practices across the organisation. A key focus has been onboarding of Council's new Health, Safety and Risk Coordinator, increasing internal capacity to support
implementation of the improvement programme, Recruitment is underway for the Health, Safety and Risk Manager.

Progress was also made on Council's Asbestos Management Programme, including development of an implamentation plan to support rollout of the proposed Corporate Asbestos
Management Plan and associated governance arrangements. Alongside these improvement initiatives, the team continued to support operational health and safety requirements,
including incident investigations, and ongoing advice to business units on risk management and compliance matters.

Organisational Wide Audit Improvements

Outstanding Audit & Improvement Items - Quarterly Update

18 Measures
— Closed by Audit
14%

16 Measures
Staff consider
complete
13%

91 Measures
Matter progressing )
73% —'

Outstanding Organisational Wide Audit & Improvement
Actions
(as a percentage of number of actions)

W Matter progressing M Staff consider complete @ Closed by Audit

No priarity assigned (52)

owriscry

Medium Risk (46) 29 .4

Rk 16

20% 40% 60% 80% 100%
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Council Property

Crown Road Development: One additional lot has settled, with two more due to settle in September, Only five lots remain for sale, with strong market interest continuing throughout
ALgust,

East Urban Lands: The Croko Rise Consortium has commenced construction on 45 lots, with two more starting in September, The first homeowner remains on track to move in during
Movemnber. Stage 18 works are progressing as planned, with launch preparations underway pending title issuance. Planning has begun for stage 2.

Mahoe Street: Remains under conditional contract, with positive signs for a successful outcome.

Digital Solutions

During August, the Digital Solutions team continued to make steady progress on key strategic priorities, including TechnologyOne delivery, annuzl upgrade preparation and user
acceptance testing (UAT), cloud migration planning, infrastructure modernisation, and cybersecurity enhancement activities. August also marked a significant milestone with the
implementation of the new Digital Solutions team structure, designed to strengthen the team's capability to support Council's future technology needs, increase resilence, enhance
service delivery, and drive continuous improvement across the organisation.

Local Government Official Information and Meetings Act (LGOIMA) requests

Aug 2025 to Aug 2026 INCREASE IN REQUESTS
349 9 4% RECEIVED REQUESTS - YEAR ON YEAR
470 Monthly received volume by financial year
13-month reguests AUE-25-AUgE-26 vs Aug-24-AUg-25
860
LGOIMA Monthly Requests | August 2024 to August 2026 "
50
., b0 ks
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_— A\ctive Received smmmCompletad Jul Aug Sep Qe Mov Dec lan Feb Mar Apr May Jun

100% of LGOIMASs pm‘e‘ssed within 20 da‘."s -¥TD FY24/25 wmFY25/26 ®mFY26/27YTD

August 2026 was a record month for LGOIMA requests, with 49 received. Requests were received (and have been grouped from highest to lowest volume) across four main areas:
Environmental Services — the largest category, covering consents, liquor licences, Certificates of Acceptance, dogs, data centres, and noise complaints,

Infrastructure — including Landfill and waste services, plus the Lake Terrace and Maunganamu Drive roundabiout.

Waters — covering connections, safe supplies, and stormwater pipe matters,

Miscellaneous — including IT systems, staff demographics, fireworks costs, motor camp matters, and Council artwarks,

August’s 49 requests were 81% higher than July 2026 and 32% higher than August 2025,
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Organisational Efficiencies

Productivity Gains from Artificial Intelligence [Al) Staff Active Licence Use
m Monthly productivity gains == Cumulative productivity gains N Active Users - % staff actively using licence — fctive Users - Target
300,000 . 100%
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Over August Council continues Lo see high productivity through the use of Al [CoPilat) with an estimated 880 hours of staff time August initiatives to support budget reductions:

saved, with an estimated value of 534,643, This equates to an estimated total cumulative productivity saving of $260,000. - Policy development continuing to manage staff

vacancies & attrition in latter half of 2026/27, to
support LTP budget savings.
- EUL sales and other development legal services
continued to be completed inhouse.
- Al investment framework drafted to enable
priortitization of workplan.
- ELT business planning session to prioritise
waorkplan and facus on efficiencies and other
strategic priorities.

Additional work for Central Government’s
Headstart policy directive resourced internally,
saving an estimated 150,000,

Staff given CoPilot licences continue to have strong adoption with 97% of staff classified as "Active Users", up from last month's
95% and continuing to exceed Council's Active User Target of 85% (see above graph).

Council continues to seek improvements to support ratepayer affordability through the 2027-37 LTP. Current initiatives, informed
by & series of Council finanical workshops through early 2026, are outlined below:

i} reducing Council's baseline operational budget by 5% (=xcluding depreciation and interest), and

i} other levers such as deep dives into levels af service, and ather financial levers, such as maximum loan terms.

Together Council expects these initiatives to save $6.3M inYear 1 of the next Long-term Plan (2027-2028 financial year).

Budget Managers have developed LTP budgets targeting 5% sawvings. Details of these proposals and potential implications will be
presented to Council for its consideration in October 2026, with Council finalising LTP consultation documents in December 2026.

Affordability Improvements

Targeted annual saving (M) $3.9M $3.0M W Baseline budget less -5%
m Other levers / Level of Service savings

LTP Year 1 - proposed annual saving (SM)
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COMMUNITY INFRASTRUCTURE AND SERVICES - Tony Hale

Three Waters

Monthly dry weather overflow

= 2
25 e
0 — S _— — — — | — — — — e
Aug-25 Sept-25 —oclt'v%lf:thln; weargl?e\‘: %\?erfl oW pecis fan-26 —Cﬁ;enli‘rl-llzcgiue overh‘qozwlur-z‘ﬁ'[) Apr-26 MaviEnd é?lg\’ %asrget Jul-26 Aug-26
3 notifications to Taumata Arowai of risk to drinking water quality. Target is Mil. 1. Monthly arsenic test results exceeded campliance Iimits in Centennial Drive, Hatepe, and Motutere, Arsenic has

always been present in these water supplies due to geothermal activity. The rest results continue to be stable and arsenic removal is included in the treatment plant upgrodes that are underway. 2. A
vermin contamination incident at the Blueridge Reservair resulted in precautionary boil water notice being issued to affected customers. Investigation, response actions, and torgeted manitoring were
completed to confirm drinking water safety before the boil water notice was removed. 3. A notification remains open with the Water Services Authority regording eleveted lead detected ot one of the
Omori water monitoring points. nvestigations hove confirmed the issue is localised to o small section of pipework near the sompling tap, rather than o wider drinking water guality issue. Management
and remediation octions remain ongoeing.

0 moderate or significant resource consent non-compliances (take & discharge) with an actual or potential adverse health or environmental effect. Target is Nil.

- An amended version of the Wastewater Standards was released by the Water Services Authority (Taumata Arowai) on 17 August 2026, Staff have reviewed the amendments and
commenced assessment of impacts on Council's wastewater compliance programmes and future reporting requirements.

- First Commerce Commission information disclosures have been completed and published, representing a significant milestone in meeting new economic regulation obligations.

- The Mangakino wastewater network smoke testing programme is nearing completion. The programme has identified significant stormwater inflow and infiltration issues, providing
valuable information to support future network improvement works.

- Taumata Arowai released its national Stormwater Engagement Paper, signalling increased sector focus on stormwater risk management and regulation,

Transport

- Quantities for pavement renewal projects are currently being validated and will be reported in the By Request Category
next monthly update.

- Contract price escalation remains a potential risk to the delivery of the programmed works. The
extent of any impact is currently being assessed.

- The team is working on the investment programmes and contractor commitments for the year

Footpath and Berm - Enquiny. 12

Roads - Cydling and Pedestrian, 3

ahead. E,";f,",__'ﬁfg":" Safery Concemns
£ de. 2
- During August, 93 service requests (see diagram to the right) and seven LGOIMA reguests were Racks - Kerb and Channel, 2
' Roads - Sreedights. 25
received. -

Fiads - Physical Surface. 2

’ Roads - Pothoie or Similar Damage. &
et - Signs, 13
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- Public transport patronage for August was 1,777 passengers, representing a 15% decrease compared
with the same period last year.

2
E Roads . Marking. 2
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Waste Management

- All current resource consents remain fully compliant. The Ministry for Cities, Environment, Regions and

765 tonnes of waste diverted from landfill - YTD Transport audit of landfill operations was successfully completed.

- During the month, a site meeting was held with Waikato Regional Council (WRC) and consenting consultants, a
15% of waste stream diverted from landfill - YTD peer review report was received, and the annual landfill report was submitted to WRC,

- Community waste minimisation initiatives continued, including a school caretakers workshop, a Repair Café
50% target diverted from landfill - by 2034 that diverted 62 kg of waste and avoided an estimated 444 kg of CO;-e emissions, and planning for an expanded

community fundraising and education programme.
- The team also contributed to national discussions on reducing single-use cup waste through participationin a
sector hui.

Events and Venues

- The Taupd Marathon was a key highlight for August, delivering
another successful event for the district. Early indications show
participation exceeded 2025 levels, demonstrating the continued
growth and appeal of the event and reinforcing Taupd’s reputation as a
premier destination for endurance and recreational events. The event
generated significant visitor activity and community engagement,
providing positive benefits for local businesses and economy.

- Throughout August, the events team continued to support and
facilitate a diverse programme of sporting, community and recreational
events across Taupd, Tdrangi and Mangakino.

- Events held in Trangi and Mangakino continued to provide important
sacial and economic benefits by enhancing community connections, & o N H
activating local spaces and supporting local businesses and v"o‘é
organisations,

Monthly events hosted by council venues

. No. of events hosted

Estimated number of total participants
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Events held in the district

B No. of events supported by council | No. of events held in district {including council supparted)

2739339 return on investment - YTD Aug-25 Sept-25 Oct-25 MNov-25 Dec-25 Jlan-26 Feb-26 Mar-26 Apr-26 May-26 lun-26 Jul-26 Aug-26

=
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Donations, grants and sponsorship fund

$10,000 of $433,000

donations, grants & sponsorship fund invested to date

527’403,302 estimated economic return - YTD *
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STRATEGY AND ENVIRONMENT - Warrick Zander

Policy

- Council's submission on the Government’s Head Start programme was finalised and submitted.

- Work on the Long-term Plan continued, with a particular focus on developing the capital programme.

- Decisions on Plan Changes 47 (M3aori Purpose Zone), 48 (Designations) and 49 (Minor Corrections) were notified. Any appeals must be lodged with the Environment Court by 15
October 2026.

- The team continued to support the representation review through background work,

- Community and stakeholder engagement on the District-wide Reserve Management Plan remained a key focus, with ongoing discussions across a broad range of interest groups.
- Preparatory work for the review of the Class 4 Gambling and TAB Venues Policy progressed, including workshop with Council,

Environmental Services

Total resource consents granted by month Total building consents granted by month
40 120
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Jul  Aug Sep Oct Mov Dec Jan  Feb Mar Apr May Jun Jul  Aug  Sep  Oct Nov Dec Jan  Feb  Mar  Apr  May Jun
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- Key regulatory outcomes continue to be achieved, including a successful outcome of a menacing dog classification hearing and strong building consent processing performance, with
97.6% of applications processed within statutory timeframes. Two applications exceeded timeframes due to an organisation-wide IT disruption and a contractor oversight,

- Community engagement remained a focus during August, with team participation in the Careers Expo and continued daily patrol activities in Mangakino.

- The introduction of the Plumbers and Drainlayers Self-Certification Scheme and upcoming system improvements are expected to enhance service delivery.

- Operational challenges continue to be managed, including an increase in horse-related complaints in Tlrangi, a serious dog attack incident, ongoing parvovirus cases affecting
impounded dogs, and reduced parking enforcement capacity.

- Demand for regulatory services remained steady across the district.

August 2026 * PERFORMANCE REPORT * 1 | 2
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Parks and Reserves

- The new arborist tree work plan was completed during August. Following its implementation, additional improvements were made to further enhance efficiency. Following these
enhancements, a second package of tree work has been issued for contractor pricing.

- The reserve maintenance programme commenced in the final week of August, with reserve rangers beginning seasonal mowing operations acrass the district.

- Parks and Reserves received 51 service requests during August. Of these, 46 have been completed, with the remaining five requests actively being managed and tracked to ensure
timely resolution,

Taupo Airport
- The 2026/27 financial year has commenced strongly, with revenue tracking 12% above budget and expenditure 17% below budget. Despite unplanned building maintenance costs
during August, the Airport has achieved a healthy operating surplus.

- The first strategic workshop for the 2027 Airport Master Plan was successfully completed, establishing a clear direction and strong foundation for the next stage of planning.
Development of the plan continues in collaboration with the consultant consortium and local aviation community.

- Demand for future airport development opportunities remains positive, with strong interest from prospective tenants and ongoing discussions regarding potential ground lease and
opportunities that support the Airport's long-term growth and commercial objectives.

- Discussions are ongoing to address planning matters relating to the Eastern Urban Lands development and the Airport’s Obstacle Limitation Surfaces.

- The 2026 market rent review of airport ground leases is underway, with management continuing to engage with tenants and progress options for future lease arrangements, including
presentation of a proposed alternative lease framewaork to the Taupd Airport Authority Committee in September.

Arriving & departing passengers Taupd Airport Authority operating surplus/deficit

. Gtatement of Intent YTO forecast - operating surplus/deficit

m—Passengers arriving (commercial) Passengers departing (commereial) m— pctual YTO - operating surplus/deficit
— Previous year's actual YTD - aperating surplus/deficit
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- PORTFOLIO UPDATE

AT LA TAUP
GRE‘L-KIE‘ UPO

Activity Area OVERALL TIME COST SCOPE KEY UPDATES UPCOMING MILESTONES % COMPLETE LIFE BUDGET
. (Life Budget)
Events & Venues
Owen Delany Park upgrade
A masterplan design and contruction to . . . . Sports Hub is complete and we've held the Carpark should be finished by end of oM
upgrade Owen Delany park. The main focus official Opening September. Tender for grandstand to be
being to address the current seismic ratings released
of the grandstand, changing rooms
clubroom/function space and the lightng
PA system and scoreboards for Fieid 1, The
aim 15 to upgrade and futureproof this
facility. 10 host larger events and 10 take the
pressure off other local sports and rec
facilities
Investments
204 Crown Road - subdivision earthworks
& civil
Development of 31 hectares of land along . . . . Construction complete and titles issued. Sales  Formally close project $11.0M
SH1, focusing on earthworks and civil works progressing well. Closing out project and
to facilitate the sale of lots and generate lessons learned.
revenue
EUL Stage 1 Lot 20 - Earthworks & Civil,
Provide affordable lots for medium to high A ® A @  63% of Stage 1a homes sold. 79% of 1a homes Continue Stage 1a sales and marketing $11.9M
density dwellings to eligible purchasers and under construction by the end of August. First  through build partners. Complete Stage
renters, supporting both affordable housing (market) home owner has moved in. Stage 1b  1b civil works and plan release of Stage
and revenue generation. civil works tracking to plan and due for 1b lots to the market.
completion in October
Parks & Reserves
Erosion Control - Kuratau
Mitigate effects of lakeshore erosion at A A A . Beach nournshment from river mouth to Te Rae  Survey of shoreline to ascertan $0.8M
Kuratau foreshore Pt completed first week of September, more boundary
momitornng following this to meet consent
requirements
Erosion Control - Tapuaeharuru Bay
Mitigate effects of lakeshore erosion in A A A A  WRC meeting 10 understand next steps, e.g By the end of September we will have $0.2Mm
Tapuaeharuru Bay around consenting and consultation {as received and reviewed Geotech
related to consenting process) Continued investigation data, property boundary
monitonng survey, latest report, ground water
anaiysis. With this new information we
will reengage with hapu and wi to
update them on our findings and work
towards developing a consent ready plan
Currently reviewing the Action response
plan threshold
Mangakino Lakefront Upgrade Project
This project will combine a number of A . . A Lease agreement progressing (Mercury & LINZ Stage 1 tender close/award, construction 29% $1.7M
existing LTP Mangakino redeveiopment legal 10 meer in Sept) s1arts on accessibility stars
projects/renewals into a coherent upgrade Progressing minor design changes on the boat
project for the Lakefront. The aim will be to ramp parking area post-engagement
futureproof use of the area feedback, accessibility stairs into the lake
includes Shared Path Mangakino awarded. Stage 1 tendered
Solid Waste
Broadlands Road Consent Programme
Renewal of Broadlands Road Landfill o O . A  WRC/TDC Consent authorities site visit, Odour study per WRC request, ongoing .% S$1.OM
Consent which expires in 2027. affected parties engagement ongoing. consent process.
Support services
Long Term Plan 2027
Development of Long-term Plan and Water A A . A Acteaty Area Plans and project justifications Finance loading project information inta 0%
Servies Strategy 2027 37, to be adopted have been completed. aithough there will be  the financial system, Teams will complete
June 2027 some tidy up and refining needed as we their opex budgetting at the end of
progress through the next couple of months September. Capital programme
The development of the capital programme 15 workshops with the Elected Members at
underway and information will start to be the end of september
loaded into the financial system. The ELT
reviews of projects have been completed The
schedule and deliverables have been reviewed
some scope change 1s proposed due to time
constaints
Transport
Omori / Kuratau Slip
Repairs to slip on Omon road required . ‘ . &  Construction to start 28/09/2026, TMP Construction starting $0.3M

including retaining wall structure.

approved, pre start has been held,
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- WATERS PORTFOLIO UPDATE

REAT LAKE TAUPC
Y E..E-L..E_ UPO

Activity Area

-
Iw All
SCADA FTView Upgrade
Programme of upgrades to convert legacy 3W
network SCADA control systems technology 1o
FTView.

Water Services Delivery Plan Implementation
Programme of work required to comply with central
government relorm Local Water Done Well

Stormwater

Stormwater Discharge Consents Renewal
District wide Stormwater consent expires June 2027,
a significant amount of work will be required to
renew this consent.

Wastewater

Taupé WW Control gates bridge buffer storage

tanks
To enable continued growth in the Nukuhau area
and increase resiliency to the control gates bridge
pipe, we will install bufter tanks and pump station at
Control Gates bndge to manage peak flows

Taupo WWTP Infrastructure improvements Phase 1
Phase 1 improvement works
Sersmic works - demaolition of Treatment Plant roof
structure
Inlet works
supporting equipment
Bypass pump station - installation of a new bypass
pump station to Pond 3

Turangi WW Consent
Renewal of Tarangi Wastewater discharge consent

nstallation of new screens and

Wastewater Taupo Treatment Future Options
Programme of works to increase capacity and
improve treatment a1 Taupd Wastewater Treatment
PMant, including installanion of a third primary
C|3fIfIEI. pump station up-grades_ and new processes
to increase nitrogen removal at the plant

Water

Centennial - Treatment Compliance Upgrade
Pump station and pipeline from Taupd scheme 1o
Centennial and reservoir upgrade and renewal at
Centennial to enable safe and compliant water 1o be
provided to customers on the Centennial scheme

District - Universal Smart Water Metering
Address high water usage throughout the district
through the installation of water meters on all water
connections to enable planned growth, reduce
wastage and operational costs

Hatepe Drinking Water Standards NZ Upgrade
MNew Membrane Drinking water treatment plant at
Hatepe

Kinloch Low Zone Reservoir
Construction of new reservoir and pipelines to
support growth and resilience in Kinloch community.

Motuoapa Drinking Water Standards NZ Upgrade
Mew Membrane Drinking water treatment plant at

Motuoapa
KEY
@ Liww Rtk o+
A R, Rk b |
L A
. Cory +aold (waitinsgy | TP +
B oo |
. ] L cvae Speeerad 1 Dhate -_-
™ Complete = §
Spend b0 Date / Lk
Busciget

OVERALL TIME COST SCOPE KEY UPDATES

Rl Do twrarsard |l Randd 1o {niwier]

Rk Dot iiiaed (Rl 10 Aarillier

Hask Ircreaned (Gireen 50 Ambes]

Rtk Increaied (Arsbed Craen 00 Rad)

Srnaller Value Progedt

High Vislue Progect

§ Lile Buckget

Delays from contractor completion of
documentation holding up complebion
of contract

Contractor delays

Development of Water Services Strategy

Stage 2 reports almost completed -
drafts to be reviewed,

Construction is on the go. re-route
ensitng water man and install sheet
piling completed. tanks are delivered 1o
site

Inlet screens revised design proposal
and costing completed

Sludge 15 currently being introduced to
the digester

Finalising options repart with hapl to
report back to Water Services Committee

Further changes to Wastewater
standards were published in September
- reviewing the impact of these

Tender out for pricing with 3 Waters
Panel and Building Panel.

Tender moderation.

Detailed design is underway with the
contractor, however there are some
delays with this process due to
contractor resource,

Review of reservoir tender and pipeline
tender documents. Designation/consent
process. Exterior design options for
community feedback

The project has achieved Practical
Completion. A small number of minor
works remain, primarily relating to the
power supply following the
commissioning of the new transformer
by the Lines Company (which is now
complete)

Time and Budget have been updated to
Green, reflecting that the project has
achieved Practical Completion and
remains on track to be delivered within
the currently approved budget.

% COMPLETE
(Life Budget)

UPCOMING MILESTONES

Completion of contract,

Workshop capital programme October

Share Catchment Management Plan
drafis with stakeholders

Bracing of sheet piles and deep
sxcavation for installation of tanks

inlet works - obtain approval for scope N%
change and continue with construction

works

Commitee and Council to receive 32%
report
Exploring options with Water Services | 0%

committee OCtober

Tender close and review.

Finalise Tender Evalauation and award 7%

Detailed design and the Cultural 0%
Impact Assessment are due for
completion in late September.
Construction is currently anticipated to
commendce in late 2026/early 2027,
although the programme has slipped
slightly from the original timeline.

Go to tender, exterior design options
engagement(s) for community
feedback.

Iz

Close-out of minor defects and
remaining works, along with planning
and coordination for the official
opening.

LIFE
BUDGET

54 6M

$1.2M

50.8M

§0.8M

$1.IM

§0.2M

52.6M

51.0M

52.3M

$0.8M

$9.6M
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TAUPO DISTRICT COUNCIL - FINANCIAL REPORT

REVENUE & EXPENDITURE PERFORMANCE 31 AUGUST 2026

Taupo District Council

3 Waters

Consolidated

Rates 14,218 13,154 1,024 8,547 8,197 350 22,765 21,390 1,374 126,963
Subsidies and grants (operational) 149 TE6 {B17) 0 i 0 149 766 (B17) 3671
Fees and charges 10,620 3,191 7429 130 (51) 10,699 3,321 7,378 30,962
Finance revenue 1,812 786 1,026 0 0 0 1,812 786 1,026 4715
Total operating revenue 26,799 17,836 8,862 8,626 8,327 299 35,425 26,263 9,162] 166,310

Development and financial condributions 2458 1073 (B26) 68 525 {457) Bl 1,588 (1,282)) 9,589
Subsidies and grants {Capital) 106 2,080 {1,884) 0 ] 0 106 2,080 (1,884) 8,084
Galns on financial assets 0 0 0 0 0 0 0 0 0 0
Othver revenie 158 185 (40) 1] i {504) 158 To0 {544 7,455
Total asset development & other revenue 510 3,360 {2,850) &8 1,028 (960) 578 4,388 (3,810) 25,628

Personnel costs 5,338 5446 108 560 614 64 5,688 6,060 172 36,361
Depreciation and amortisation expense 3476 4,026 549 2,708 2,546 (162) 6,184 6,571 387 39,427
Finance cosls [ 741 o7 1,207 1,207 (o) 1,851 1,948 97 11,685
Other expenses: 12,033 8,239 (3,794) 2,325 3,018 693 14,358 11,257 {3,101) 75,850
Legal, professional & consullant expense * 575 B14 240 263 193 (70) 838 1,007 170 7,081
Maintenance expanse 1,517 1,631 113 760 1,260 501 2,277 2,891 614 16,886
Senvices & senice delivery expenss 2,080 2,315 225 302 483 91 2,482 2798 316 17,529
Grants and funding expense 421 303 (118) 0 1 1 421 304 (117) 1,825
Other operating expanses 7.430 3178 (4,254) 210 1,081 170 8,340 4,257 (4,083) 32,529

¥ Legal, professional & consultant expenses are operational costs only
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Reconciliation to Annual Plan

Surplus as per Annual Plan 30,835
Operational Carry forward (3,281)
| Reforecast of revenue at Information Centres 110
MNZTA Subsidy associated with capital carry forward 340
Release of NZTA subsidy on no longer subsidised work (114)
[ NZTA subsidy related to Waipapa slip and Wairakei steam bridge 735
Revised Forecast 28,615

Explanation of variances to consolidated group +-10%

1) Both operational & capital grants and subsidies are under budget due to the timing of the NZTA grant claims for
Jul and Aug 2026 expenditure.
2} Fees and charges revenue is significantly ahead of budget due to the timing of section sales - $7.212m (Crown
Road $6.5m, EUL Stage 1a $666k) which were budgeted for in 2025/26.
3) Finance revenue is ahead of budget by $1.026m due to the timing vs. budget of dividends received by the TEL
fund.
4) Development contributions revenue is behind budget $1.282m due to timing of developments vs. budget
assumptions.
5) Other revenue is behind budget $544k mostly due to budget timing variances in 3 Waters with vested asset
recognition.
6) Other expenses are above budget by $3.101m comprised of:
o Cost of section sales $2.451m representing costs associated with variance explanation 2, which were
budgeted for in 2025/26.
o Unrealised losses on the TEL fund of $2.159m are unbudgeted.
o Consultants expense ($240k), maintenance expense ($113k) services expense ($225k) and other
direct costs of activities ($91k) all under budget.
o Grant and funding expense over budget ($118) due to timing of funding rounds compared to budgeted
assumptions
o Software licensing expense ($184k) under budget
s 3 Waters maintenance expense lower than budget ($500k), and 3 waters services expense under
budget ($91k).
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FINANCIAL POSITION AS AT 31 AUGUST 2026 - Consolidated
YTD Year End Budget

Note

Cash and cash equivalents 14733 769 1
Trade and other receivables 16,103 11,237
(Other financial assets 143181 142 260
Prepayments 2198 1,643
Invertonies 16,215 13,139
Dernvative financial instruments 145 0
Intangible assets 5,363 5,843
Investment in CCO and other similar entities 11,818 12,880
Investment properties 58,606 57,543
Biological assets - forestry 8,553 10,441
Property, Plant and Equipment 2003486 2180123

Trade and other payables 45181 26238 2
Employee benefi liabities 3821 4,063
Derivative financial instruments 385 343
Borrowings 98,090 38,000

Provisions 183 250
Derivative financial infruments 1.410 2425
Borrowings

*Afinancially separated balance sheet will be presented once Annual Report is finalised
General notes:

1) Cash and cash equivalents is higher than typical due to the 3 Waters separation. 3 Waters cash is
held in an interest bearing call account, until such time as a cashflow profile can be established.

2) Trade and other payables is significantly higher due to the accounting treatment for rates
installment 1. The September apportionment of the installment is recognised as revenue in
advance within trade and other payables (approx. $14m).
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Capital Expenditure Performance by Group of Activities - August

Group of Activities

TOTALTDC

WATER

TRANSPORT

COMMUNITY FACILITIES

WASTEWATER

STRATEGIC PROPERTY

STORMWATER

WASTE & ENVIRONMENTAL MANAGEMENT
DISTRICT DEVELOPMENT

REGULATORY AND EMERGENCY MANAGEMENT

COMMUNITY LEADERSHIP

2026 year to date

u 26/27 Spend ® Remaining Budget

The above graph shows the capital expenditure by Group of Activity for the current year to date

To date we have achieved 4.7% of the current budget. The capital budget is phased evenly across the year, which doesn’t consider seasonal fluctuations for
works (roading in particular — which is gearing up). There can also be significant lag with capital contract claims being received and processed which may not

be captured in the above.

Please note that due to accounting treatment the EUL development is not included in the Annual Plan capital budget but for ease of reporting we include it in
the capital expenditure actuals as it is, in essence, capital expenditure. In the Annual Plan the value of the work is included in inventory.
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CE DELEGATIONS REPORTING
CE approval of budgeted expenditure over $500,000: Nil to report

CE approval of unbudgeted expenditure over $50,000: Nil to report
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TREASURY REPORT - TEL Fund update

Portfolio Summary
Taupo District Council

C Lead | Caluth

As a Wholesale Advice Client and a Wholesale DIMS
Investor you have authorised Forsyth Barr Limited to
manage this portfolio in accordance with the Service
Agreement for our Wholesale Portfolio Advisory &
Management Service, a discretionary portfolio
advisory and management service

Your portfolio is managed on a discretionary basis in
accordance with our Service Agreement and with
reference to your Statement of Investment Policy &
Objectives (SIPO), noting in particular any investment
limitations or exclusions in your SIPO

Asset Allocation
Sector

Cash

Fixed Interest
Property

NZ Equities
Australian Equities
International Ecuiities

Total

Currency Allocation
Assets by Currency
New Zealand Dollar
Australian Dollar
United States Dollar
Total

31 August 2026

Accouint Number: 6000004
Adviser Names: Andrew Bateman & Roger FitzGerald

Undertying sectors in which the porttalio is mvested
NZ Dollar Value  Portfolio %

6.900.976.55 81
28,589 836.29 336 ot
! P interest
3997.470.18 a7 W Propedy
8,176,352.00 9.6 N NZ Equities
7417 & B Austrafan Equities
8.037,317.93 s W intemational Equities
29,384,947 87 345
$ 8508690082 100.0

Currency of market on which the secusity trades

Native Value FXRate NZ Dollar Value  Portfolio %

4677705893 1.0000 A46,777.058.93 55.0
30,363,420.48 08261 36,757,340.24 432
91861523 0597 1,552,501 .66 18

W New Zosand Dollar
$ 85,086,900.82 1000

Austrakan Dol
W Urited States Dotlor

This report is intarim oaly and some of the figunes inckaded may be subject to chonge due o some data belng usprocessed ot the time this report k created. This report is not intended to reploce your reguler fulf' quarterly report. The information shown in
Wy report s obtained from vorlows sowces believed 1o be rellable. Whie every effort hos been made to enwire occwacy, no Sabdity Is accepted for any ervors or ombisions. ¥ you are unsure of the appropriote tax treatment of your nvestments. you should
consult your tax adviser. The forelgn exchange (FX) mtes reported are the closing rates s at the close of business. Actual tronsaction FX rates may difer

Regoret Run 7/9/2024 400

&2 FORSYTH BARR
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5.9 COUNCIL ENGAGEMENTS OCTOBER 2026, APPOINTMENTS, AND TRAINING AND
CONFERENCE OPPORTUNITIES

Author: Karen Watts, Senior Committee Advisor

Authorised by: Nigel McAdie, Legal and Governance Manager

ENGAGEMENTS — OCTOBER 2026

ENGAGEMENT DAY DATE TIME
Workshop: Long-term Plan Capital Programme (Council Thursday 1 10am-3pm
Chamber)
Workshop: Long-term Plan (Council Chamber) Tuesday 6 11am-3pm
Tdrangi Co-Governance Committee workshop (Te Wednesday 7 9.30am-
Mataapuna, Tdrangitukua Park, Hirangi Road, Tarangi) 10.30am
Tdrangi Co-Governance Committee meeting (Te Wednesday 7 10.30am-
Mataapuna, Tdrangitukua Park, Hirangi Road, Tarangi) 12.30pm
Tongariro Representative Group Committee meeting (Te Wednesday 7 2pm-3.30pm
Mataapuna, Tarangitukua Park, Hirangi Road, Tirangi)
Water Services Committee workshop: Water Services Thursday 8 10.30am-4pm
Capital Programme (Council Chamber)
Taupd East Rural Councillor Connect Forum (Rangitaiki Thursday 8 6pm-8pm
Hall, Rangitaiki School Road, Rangitaiki)
Regulatory Committee Workshop — District-wide Reserves Tuesday 13 1pm-2.30pm
(Council Chamber)
Closed Chief Executive Review Committee meeting 12- Tuesday 20 10.30am-12pm
month review (Council Chamber)
Closed Workshop: East Urban Lands Affordable Housing Tuesday 27 11am-12pm
Area Update — Stages 1 and 2
Council meeting (Council Chamber) Tuesday 27 1pm-4pm
District Dog Control Committee meeting (Council Chamber) Thursday 29 10.30am-12pm

APPOINTMENTS

No new requests for appointments have been received.

TRAINING AND CONFERENCE OPPORTUNITIES

In accordance with the Expenses and Allowances Policy 2025-2028, this is a request to approve, either prior
or retrospectively, elected member attendance at training and/or conferences.

The following request to attend a training and conference opportunity has been received:

- Cr Wahine Murch: Local Government New Zealand SuperLocal conference on Wednesday 14 October
and Thursday 15 October in Rotorua with travel, accommodation (if necessary) and attendance costs
to be paid by Council.

NGA TUTOHUNGA | RECOMMENDATION(S)
That Council

1. Receives the information relating to engagements for October 2026; and
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2. Approves / declines the attendance of Cr Wahine Murch at Local Government New Zealand
SuperLocal conference on Wednesday 14 October and Thursday 15 October in Rotorua with travel,
accommodation (if necessary) and attendance costs to be paid by Council.

NGA TAPIRIHANGA | ATTACHMENTS
Nil
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5.10 NOTICE OF MOTION - MEDIA

Author: Julie Gardyne, Chief Executive
Authorised by: John Funnell, Mayor

TE PUTAKE | PURPOSE

Councillor Duncan Campbell has given notice, in accordance with Standing Order 27, that he intends to
move at this meeting (29 September 2026) the following motion:

That Taupd District Council:

1. Agrees in principle that Council-funded communications may provide appropriate opportunities for
individual elected members to communicate their own views on matters of public and Council
interest, including views that differ from an adopted Council position or those of other elected
members.

2. Agrees that where such opportunities are provided:
i. Access should be fair and substantially equitable between elected members;

ii. Individual commentary should be clearly attributed as the views of the elected member and
not necessarily those of Taupd District Council;

iii. Contributions remain subject to applicable law, confidentiality and privacy obligations,
reasonable publication requirements, the Code of Conduct for Elected Members, and
appropriate pre-election restrictions; and

iv. Contributions should not be edited or declined solely because they express a political
viewpoint or a view differing from the majority or an adopted Council position.

3. Reinstates the “Councillor Korero” item in Council's Kérero insert in the Taupo & Tarangi News as
one means of giving effect to these principles, with elected members provided substantially equal
opportunity to contribute.

4. Requests that appropriate guidelines for elected-member contributions to Council-funded
communications be developed consistent with these principles and reported to Council for approval.

5. Notes the briefing paper Individual elected-member commentary in Council communications: New
Zealand local-government practice and a proposed fair-access protocol, which identifies examples of
elected-member commentary in New Zealand Council communications and proposes a framework
for balancing representative voice, Council neutrality, fair access and appropriate safeguards.

NGA KORERORERO | DISCUSSION

The Notice of Motion is attached.

NGA TUTOHUNGA | RECOMMENDATION(S)

The Notice of Motion will be moved at the meeting.

NGA TAPIRIHANGA | ATTACHMENTS

1. Notice of Motion J
2. New Zealand local-government practice and a proposed fair-access protocol §
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TAUPO DISTRICT COUNCIL

NOTICE OF MOTION

I, Duncan Campbell, give notice that I intend to move the following motion at the Taupo District
Council meeting to be held on 29 September 2026:

That Taupa District Council:

1. Agree in principle that Council-funded communications may provide appropriate opportunities
for individual elected members to communicate their own views on matters of public and

Council interest, including views that differ from an adopted Council position or those of other
elected members.

2. Agree that where such opportunities are provided:

= Access should be fair and substantially equitable between elected members;

« Individual commentary should be clearly attributed as the views of the elected member and not
necessarily those of Taupd District Council;

« Contributions remain subject to applicable law, confidentiality and privacy obligations,
reasonable publication requirements, the Code of Conduct for Elected Members, and
appropriate pre-election restrictions; and

« Contributions should not be edited or declined solely because they express a political
viewpoint or a view differing from the majority or an adopted Council position.

3. Reinstate the “Councillor Korero” item in Council's Kdrero insert in the Taupd & Tiarangi
News as one means of giving effect to these principles, with elected members provided
substantially equal opportunity to contribute.

4. Request that appropriate guidelines for elected-member contributions to Council-funded
communications be developed consistent with these principles and reported to Council for
approval.

5. Note the briefing paper Individual elected-member commentary in Council communications:
New Zealand local-government practice and a proposed fair-access profocol, which identifies
examples of elected-member commentary in New Zealand Council communications and

proposes a framework for balancing representative voice, Council neutrality, fair access and
appropriate safeguards.

Context and Discussion

Prior to the 2025 election period, clected members had the opportunity to express their views
through the weekly Council-funded Kdarero page in the Taupd & Tarangi News, under the heading
*Councillor Korero”. Contributions were generally limited to a maximum of 300 words and were
published on a rotational basis, providing each councillor with several opportunities each vear to
communicate directly with the community.

This provided an additional means for residents and ratepayers, including those who do not
regularly use digital or social media, to hear directly from their elected representatives. That
opportunity is no longer available and this Notice of Motion proposes that it be reinstated.
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The previous guidance for contributions also discouraged elected members from discussing
political matters. Given the representative and governance roles undertaken by elected members,
matters of public policy, Council decision-making and differing views on those matters will
inevitably form part of their communication with the community.

Taupd District Council's Freedom of Expression Policy affirms the importance of freedom of
expression and a presumption in favour of free expression, while recognising that reasonable and
demonstrably justified limitations may apply. Elected members are also subject to the adopted
Code of Conduct, including its requirements concerning interactions with the media and the public.

The proposed approach therefore seeks to provide elected members with reasonable freedom to
communicate their individual views, while making clear to readers that those views belong to the
individual elected member and do not necessarily represent an adopted position of Taupo District

Couneil.

Signed by mover: Signed by seconder:
bl M

Councillor Duncan Campbell Councillor HQPE Woodward

Date: 21 September 2026 Date: 21 September 2026
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BRIEFING PAPER

Individual elected-member commentary
in Council communications

New Zealand local-government practice and a proposed fair-access profocol

18 August 2026

Includes clickable source links for immediare vevification

Purpose

To assess whether New Zealand local-government practice supports a blanket proposition that regular Council publications should

not carry the personal opinions or political views of elected members, and to identify a practical framework that permits

representative voice while protecting Council neutrality, fairness and public resources,

Executive conclusion

The evidence does not support a blanket prohibition. A number of New Zealand councils have deliberately published

individually attributed commentary from ordinary councillors on Council-controlled channels. Other councils formally conemplate

elected-member columns in their pre-election protocols and suspend them only during the pre-election period. The Office of the
Auditor-General (OAG) likewise expressly refers to “Mayoral or Members' columns in Council publications™ and recommends
their suspension during the pre-election period because of electoral-advantage risk.

The stronger, evidence-based position is therefore: Council communications need not be confined to a single corporate voice,
Individual elected-member commentary can be legitimate where it is clearly attributed, access is equitable, Council’s formal

position is distinguished from the member's view, normal legal and conduet constraints apply, and special safeguards operate in the

pre-election period.

Key evidence at a glance

Authority / source

Practice located

Why it matters

Nelson City Council

Recurring “Councillor's Comment”™ in
Council publication/channel.

Direct precedent for ordinary councillors
having an identifiable first-person voice.

Tararua District Council

Current 2026 *Coungillor Column™ series.

Ordinary councillors discuss priorities,

judgments and Council issues in their own

vaiee.

South Waikato District Council

Multiple eounciller columns in Council's In
Touch newsletter.

Columns explicitly acknowledge
disagreement and robust debate among
members.

Timaru / Opitiki protocols

Elected-member columns restricted or
suspended in pre-election period.

Implies such communications are
contemplated outside the special election
period.

Office of the Auditor-General

Refers expressly to Mayoral or Members
columns in Council publications .

The concern wdentified is electoral advantage
in the pre-clection period, not an inherent
han.
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Quick links - open the examples immediately
The following links go directly to the strongest examples and policy sources cited in this paper.

» Tararua - Councillor Column (Peter Naylor, July 2026)

* Tararua - Councillor Column (Erana Peeti-Webber, February 2026)

* Nelson - current Councillor Comment (Nigel Skegps, June 2026

+ Nelson - Councillor Comment archive

+ Office of the Auditor-General - pre-election communications guidance

+ Timam - 2025 Election Protocols (PDF)

* Opotiki - Pre-election Protocol Policy (PDF)

1. Scope and method

A national web-based sweep was undertaken across New Zealand local authorities, with targeted searches for councillor columns,
elected-member commentary, Council newsletters, communications protocols and pre-election policies. The Department of Internal
Affairs records 78 local authorities: 67 territorial authorities and 11 regional councils.

This is an evidence survey of publicly accessible and indexed material, not an OIA audit of every authority’s internal policy,
Accordingly, absence of an indexed example should not be treated as evidence that an authority prohibits such commentary.

2. Direct precedents involving ordinary councillors

Melson City Council

Open the Council / official source

Melson provides one of the clearest precedents, Its Council publication Our Nelson has cartied a recurring “Councillor’s Comment™
feature written by individual councillors. Examples include Matt Lawrey, Yvonne Bowater, Trudie Brand and Matthew Benge. The
pieces are written in the first person and include personal judgments, priorities, observations about Council processes and advocacy
on public issues.

For ¢xample, a 2023 Councillor’s Comment by Cr Matthew Benge discussed planning rules, climate resilience and possible high-
rise development, stating his own views and urging public participation. This is materially different from a corporate media release
merely reporting a Council resolution.

Tararua District Council

Open the Council / official source

Tararua currently publishes a “Councillor Column™ series on its official website. In February 2026 Cr Erana Peeti-Webber
described what motivated her to stand for Council and identified her own priorities. In May 2026 Cr Alison Amboy wrote in the
first person about her roles and perspective. In July 2026 Cr Peter Naylor evaluated Council’s Long Term Plan pre-engagement and
central-government reform announcements. The format deliberately identifics the individual councillor as the speaker.

South Waikato District Council

South Waikato's Council-produced In Touch newsletier repeatedly carried separate “Councillor Column™ contributions. A
July/August 2021 column by Cr Gary Petley discussed difficult Council matters, personality clashes and robust debate, concluding
that councillors “won’t always agree”™ and “won’t always win™, A Januarv/February 2022 column by Cr Hans Nelis went further
into policy advocacy, stating that he would defend local self-determination and control of local assets in the context of local-
government reform.

These examples are important because they demonstrate that a Council-controlled publication can accommodate plurality among
elected members rather than requiring every contribution to reproduce a single corporate voice.
Palmerston North City Council

A 2024 Council report records elected members writing newspaper columns and appearing on radie to discuss their roles and
Council projects as part of Council’s wider communications and community-engagement activity, This is not as direct as a Council
newsletter column, but it supports the legitimacy of individual elected-member communication as part of representative
engagement.
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3. Formal policy evidence

Office of the Auditor-General
Open the Council / official source

The OAG’s local-government pre-election communications guidance is particularly significant. It identifies a risk that Council
communications resources may advantage sitting members during an election period. For that reason, it recommends that mass
communications facilities including Council-funded newsletters to constituents and “Mayoral or Members” columns in Council
publications™ be suspended during the pre-clection period.

Implication: the OAG treats members” columns as an established form of Council communication requiring special election-period
restraint; it does not state that such columns are inherently improper throughout the triennium.

Timaru District Council

Open the Couneil / official source

Timaru's 2023 Election Protocols state that Couneil communications will be restricted during the pre-election period and that
“Elected members” columns in Council publications will be suspended.” The protocols separately prohibit use of Council resources
for campaigning and suspend elected-member radio slots.

The wording is useful because it distinguishes ordinary representative communications from campaign use of public resources, A
tempaorary suspension rule presupposes that the activity exists or is contemplated outside the restricted period.
Opatiki District Council

Open the Council / official source

Opitiki’s adopted 2025 Pre-election Protocol Policy states that newsletters, media releases, advertisements and regularly published
columns will not feature clected members during the pre-clection period. It also states that comments made by elected members
should be identified as personal comment unless authorised by management, and makes members responsible for the accuracy and
appropriateness of political comment during that period.

This is particularly relevant to the practical issue: the policy recognises “personal comment™ as a category that can be identified and
managed. The safeguard is attribution and election-period control, rather than an assumption that an individual political view can
never appear in a Council communications environment.

4. What the evidence does - and does not - establish

+ It establishes that ordinary councillor columns and first-person elected-member commentary are an accepted practice in at least
some New Zealand councils.

= It establishes that national good-practice guidance and multiple Council protocols expressly contemplate elected-member
columns.

* It supports a distinction between representative commentary and use of Council resources for election campaigning,
= It does not establish an unrestricted right for a councillor to publish anything through Council channels.

« It docs not establish that Council staff must publish defamatory, confidential, misleading, personally abusive or ¢lectioncering
maierial,

* The survey did not locate a clean current precedent in which an ordinary councillor used an official Council column expressly to
campaign against an already-adopted Council resolution, That narrower proposition should therefore not be overstated.
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5. Proposed elected-member communications protocol

If Council wishes to recognise clected members” representative role while preserving the integrity of Council communications, the

following model would provide a workable middle ground.

Principle

Proposed rule

Purpose

Provide residents with access to the perspectives of their elected
representatives and improve demoeratic engagement,

Equal access

Offer each elected member substantially equal opportunity, frequency,
word limit and placement, preferably through a retating column.

Clear attribution

Corporate position

Editorial limits

Right of correction

Label cach contribution with the member's name and a statement that the
views arc the member’s own and are not necessanly the formal position of
Council.

Where a column discusses a matter already decided by Council, accurately
state the Couneil decision of provide a link to the relevant resolution so
readers can distinguish the institntional decision from the member's
COmMmentary.

Council may require compliance with law, confidentiality obligations,
privacy. defamation, accuracy requirements, the Code of Conduct and
reasonahle standards agamst personal abuse. Editing should not be used to
remove a political viewpoint merely becaunse it differs from the majority.
Staft may identify demaonstrable factual errors and request correction,
Genuine differences of opinion, inerpretation of policy judgment should
not be treated as factual errors.

No electioneering

Council-funded channels must not be used 1o solicit votes, promote
c:lndldac:y, attack election oppenents as candidates, scek campaign
donations or otherwise confer an improper 2lectoral advantage.

Pre=election period

Suspend or materially restrict individual member columns during the
defined pre-clection perniod, consistently wath OAG guidance and
Council's election protocol.

Transparency

Publish the protecol so elected members, stafl and the public understand
the distinction between Council information and representative
commentary.

6. Suggested position for Council consideration

Suggested principle: Council communications should distinguish between the corporate voice of Council and the representative
voices of mdividual elected members. Subject 1o fair access, clear attribution, legal and conduct obligations, and pre-election
restrictions, Council-controlled publications may provide space for individual elected members 1o express views on matlers of
public and Council interest, including views that are not identical to the majority position.

7. Conclusion

New Zealand practice demonstrates that the choice is not simply between a purely corporate publication and an uncontrolled

political forum, Councils including Nelson, Tararua and South Waikato have used identifiable councillor commentary, while formal
protocols and OAG guidance manage the genuine risks through attribution, faimess and election-period restrictions, A blanket rule

that personal elected-member opinion has no place in regular Council media is therefore a policy choice, not a demonstrated New

Zealand local-government norm.
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Sources

Department of Internal Affairs - Local Government Policy (78 local anthorities): Open source
Office of the Auditor-General - Communications guidance in the local government pre-election period: Open source
Tararua District Council - Councillor Column, 20 July 2026: Open source

Tararua District Council - Councillor Column, 2 February 2026: Open source

Tararua District Council - Councillor Column: Alison Amboy, 11 May 2026: Cpen source

Nelson City Council - Our Nelson, Issue 180, Councillor's Comment: Open source

Nelson City Council - Our Nelson, Tssue 92, Councillor's Comment: Upen source

Nelson City Council - Our Nelson, Issue 119, Councillor's Comment: (pen source

South Waikato District Council - In Touch, July/August 2021: Cpen source

South Walkato District Council = In Touch, January/February 2022: Open source

Palmerston North City Council - Council agenda/report, 5 June 2024: Open source

Timaru District Council - Election Protocols for Incumbent Elected Members, 2025: (pen source

Opitiki District Council - Pre-clection Protocel Policy, adopted 17 February 2025: Upen source

Note on evidential weight: The cited examples demonstrate existence and legitimacy of the practice; they do not prove that every
New Zealand local authority follows it. Policies should also be checked against the Council’s current Code of Conduct,
communications policy, election protocol and any relevant legal advice before adoption.
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6 NGA KORERO TUMATAITI | CONFIDENTIAL BUSINESS

RESOLUTION TO EXCLUDE THE PUBLIC

I move that the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution in relation to
each matter

Ground(s) under
Section 48(1) for the
passing of this
resolution

Plain English reason
for passing this
resolution in
relation to each
matter

Agenda Item No: 6.1
Award of Contract CN813
- Rainbow Point Water
Network Renewals

Section 7(2)(b)(ii) - the
withholding of the
information is necessary
to protect information
where the making
available of the
information would be
likely unreasonably to
prejudice the commercial
position of the person
who supplied or who is
the subject of the
information

Section 48(1)(a)(i)- the
public conduct of the
relevant part of the
proceedings of the
meeting would be likely to
result in the disclosure of
information for which
good reason for
withholding would exist
under section 7

It is necessary to
consider this item with
the public excluded
because confidential
pricing is included.
Making it public at this
stage could unfairly
harm the successful
tenderer's business
interests or affect the
Council's ability to
achieve the best
commercial outcome.
The resolution will be
released in public
following the meeting.

Agenda Item No: 6.2
Appointment of External
Representative to
Community Grant
Distribution Committee

Section 7(2)(a) - the
withholding of the
information is necessary
to protect the privacy of
natural persons, including
that of deceased natural
persons

Section 48(1)(a)(i)- the
public conduct of the
relevant part of the
proceedings of the
meeting would be likely to
result in the disclosure of
information for which
good reason for
withholding would exist
under section 7

It is necessary to
protect applicants’
personal information
that they have
provided in their cover
letters and curriculum
vitae.

| also move that [name of person or persons] be permitted to remain at this meeting, after the public has
been excluded, because of their knowledge of [specify]. This knowledge, which will be of assistance in
relation to the matter to be discussed, is relevant to that matter because [specify].
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