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Auditory Announcement 

Please note that one of today’s meeting participants has hearing loss. To support clear 
communication, please use the microphones, speak clearly, and keep your mouth visible to assist 
with lip-reading. 

Reports Not Council Policy 

The reports included in this agenda are provided for consideration only and do not represent Council 
policy unless or until they are formally adopted. If you require further information about any report, 
please contact the Chief Executive, the Chairperson, or the Deputy Chairperson. 

Public Forum 

Members of the public are welcome to address the Council or committee during the public forum at 
the start of the meeting. To participate, please complete the public forum request form available on 
Council’s website by 4.00pm on the day prior to the meeting. 

Livestreaming and Recording 

Meetings held in the Council Chamber are livestreamed on Council’s YouTube channel, and 
recordings are uploaded shortly after the meeting. 

Karakia Tīmatanga – opening prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Tuia ki te mauri o te whenua 

Tuia ki te mana o te tangata 

Tuia ki te pono, te aroha  

Kia piki, kia eke  

Ki te taumata  

Hui e, Tāiki e 

 

Connect to the life essence of the land 

Connect and respect to all 

Be honest and compassionate 

(As we seek) to improve, to exceed 

Expectations 

To aim/reach for the summit 

(As we) come together 

 

Karakia Whakamutunga – closing prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Unuhia te rito o tēnei hui 

Kia wātea i runga 

Kia wātea i raro 

Aro ki te tika 

Aro ki te pae 

Hui e, Tāiki e! 

Remove any angst/stress that may have arisen 
during this gathering 

To be free of anything that impacts your 
wellbeing 

That we will act with integrity 

As we pursue our goals 

(As we) come together 

 



Ordinary Council Meeting Agenda 29 September 2026 

Page 3 

Order Of Business 

1 Karakia 

2 Whakapāha | Apologies 

3 Ngā Whakapānga Tukituki | Conflicts of Interest 

4 Whakamanatanga O Ngā Meneti | Confirmation of Minutes 

4.1 Ordinary Council Meeting - 25 August 2026 ............................................................................. 4  

5 Ngā Kaupapa Here Me Ngā Whakataunga | Policy and Decision Making 

5.1 Public Forum ........................................................................................................................... 15 

5.2 Mangakino Rugby Sportsground Lighting Project - Request for Approval ............................. 18 

5.3 Class 4 Gambling and TAB Venues Policy - Consultation ..................................................... 34 

5.4 Replacement Power of Attorney for Signing Deeds on behalf of Council .............................. 66 

5.5 Authority to Dispose of Stopped Road and Severance - Forest Road ................................... 72 

5.6 Approval of September Capital Budgets Forecasting ............................................................. 76 

5.7 Amendment to Chief Executive's Delegated Financial Authority Limits ................................. 83 

5.8 Taupō District Council Performance Report - August 2026 .................................................... 89 

5.9 Council Engagements October 2026, Appointments, and Training and Conference 
Opportunities ......................................................................................................................... 110 

5.10 Notice of Motion - Media ....................................................................................................... 112  

6 Ngā Kōrero Tūmataiti | Confidential Business 

6.1 Award of Contract CN813 - Rainbow Point Water Network Renewals ................................. 120 

6.2 Appointment of External Representative to Community Grant Distribution Committee ....... 120  



Ordinary Council Meeting Agenda 29 September 2026 

Item 4.1 Page 4 

4.1 ORDINARY COUNCIL MEETING - 25 AUGUST 2026 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the minutes of the Council meeting held on Tuesday 25 August 2026 be approved and adopted as a 
true and correct record. 

 

 

 
 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Council Meeting Minutes - 25 August 2026 ⇩    
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5.1 PUBLIC FORUM 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 

To receive comments from members of the public on matters specified on this agenda or, if time permits, on 
other Council matters. 

NGĀ KŌRERORERO | DISCUSSION 

Standing Orders provide for a period of up to 30 minutes to be made available at the start of meetings for 
members of the public to bring matters to the attention of the Council.   
 
Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public forum 
exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for all presenters.  
Members of the public wishing to address the Council during public forum should register at least one clear 
day before the meeting by emailing publicforum@taupo.govt.nz. 
 
No debate or decisions will be made at the meeting on issues raised during the forum unless related to items 
already on the agenda.  Items not on the agenda may only be discussed if the matter is minor in nature and 
the procedures set out in Standing Order 9.13 are followed.  A meeting may deal with (i.e. make a resolution 
in respect of) an item of business not on the agenda only if the procedures set out in Standing Order 9.12 
are followed. 
 
The relevant extracts from Standing Orders are attached. 
 

WHAKAKAPINGA | CONCLUSION 

It is recommended that the Council receives comments from members of the public.  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives comments from members of the public.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Extracts from Standing Orders ⇩    
  

mailto:publicforum@taupo.govt.nz
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5.2 MANGAKINO RUGBY SPORTSGROUND LIGHTING PROJECT - REQUEST FOR APPROVAL 

Author: Bryce Green, District Venues Manager 

Authorised by: Tania Russell, Community Engagement and Development Manager  

  

 

TE PŪTAKE | PURPOSE 

The purpose of the report is to seek approval for officers to apply for external funding to assist with an 
upgrade of lighting at the Mangakino Rugby Sportsground. This is currently considered an unbudgeted 
additional project that would only proceed if external funding is confirmed. The funds that would be sought to 
cover the costing of the upgrades would include: 

- New Zealand Rugby Legacy Fund - $75,000.00 

- Sport New Zealand Grassroots Spaces & Places Fund - $47,550.00  

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

Mangakino Rugby Grounds is an important community facility that brings people together for sport, 
recreation, and a range of other activities. To ensure the grounds continue to meet the needs of the 
community into the future, Taupō District Council is proposing a project to upgrade the field lighting, creating 
a safer, more reliable, and fit-for-purpose facility for local sports teams and users. 

The proposed project would upgrade the lighting across two fields, improving visibility, safety, and reliability. 
Better lighting would increase the usable hours of the grounds, reduce pressures on training schedules, and 
provide greater flexibility for sporting codes and community groups. The upgrade would support participation 
across junior, youth, women, and senior sport, while providing a long-term asset for the wider Mangakino 
community. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council 

1. Approves the unbudgeted additional project to upgrade the Mangakino Rugby Sportsground 
lighting with the understanding the project would only proceed based on securing external 
funding to cover the total $122,550.00; 

2. Approves council officers to submit funding applications to the New Zealand Rugby Legacy Fund 
for $75,000.00; and 

3. Approves council officers to submit funding applications to Sport New Zealand Grassroots 
Spaces & Places Fund - $47,550.00 

 

 
TE WHAKAMAHUKI | BACKGROUND 
 

The proposal has not been presented previously. 

Taupō District Council proposes to upgrade the field lighting at Mangakino Rugby Sportsground, creating a 
safer, fit-for-purpose facility for the local community and the wider King Country rugby community. 
 
The project will upgrade lighting across two rugby fields to provide safer, more reliable evening training and 
greater use of the grounds during the winter rugby season. 
 
The improved lighting will support local rugby alongside King Country Rugby Union’s age-grade and senior 
representative programmes, which use Mangakino for training, development, trials and fixtures. 
 
The project will increase the usable hours and capacity of the existing fields, reduce training and scheduling 
constraints, improve safety and support participation across junior, youth, women’s and senior rugby.  It will 
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provide a lasting improvement to Mangakino Rugby Sportsground, supporting the local community and 
strengthening grassroots rugby opportunities across the wider King Country for future generations.  
The existing lighting at Mangakino Rugby Ground is no longer meeting the needs of the local community or 
the wider King Country rugby community. Rugby is already well established at the grounds, but limited and 
uneven lighting restricts how safely and effectively the fields can be used after dark, particularly during the 
winter rugby season. 
 
Mangakino is important both locally and regionally. The grounds support the local community and are also 
used by King Country Rugby Union (KCRU) as a central hub for age-grade and senior representative rugby, 
including training, development days, trials and fixtures. Players, coaches, referees, volunteers and whānau 
travel from across the King Country’s large rural catchment to participate. 

The wider community reach of Mangakino Sports Field is also significant. ActiveXchange Regional Advanced 
Movement data recorded approximately 71,300 visits to the venue during 2025. Of these visitors, 21.79% 
were under 19, 40.53% came from areas of high deprivation and 20.45% were identified as having difficulty 
walking or climbing steps. The average distance travelled to the venue was 97.6 km, demonstrating the wide 
rural catchment the grounds serve.  

Better lighting will improve participation by creating more usable training time after school and work, 
particularly during the winter months. It will give local rugby and KCRU programmes greater flexibility and 
make it easier for players, coaches, volunteers and whānau to participate around school, employment, family 
commitments and travel. KCRU currently uses Mangakino four evenings a week during the representative 
season, as well as one weekend day for camps, development programmes, trials or fixtures.  

Safety and wellbeing are also very important benefits. Current lighting is limited and uneven, as shown in the 
supporting photos and video footage. Improved coverage will provide safer and more reliable conditions after 
dark and reduce the need to shorten, relocate or adjust training because of poor lighting. For rural 
participants who already travel considerable distances to attend, having a centrally located and reliable 
training venue also helps reduce unnecessary additional travel. Please see attachment Mangakino Rugby 
Sportsground Field Lighting Upgrade – Photographic evidence. 
 
NGĀ KŌRERORERO | DISCUSSION 
 

Council officers have been working with Sport Waikato to develop the potential project and explore funding 
opportunities. Sport Waikato has provided data, insights, and support in identifying potential funding sources. 
As the project is not currently included in Council's plans or budget, officers are focused on securing external 
funding so that the capital costs do not fall on ratepayers. 

The project is expected to have minimal ongoing financial impact to ratepayers. Existing maintenance 
budgets are considered sufficient to cover ongoing upkeep of the new lighting system, with no significant 
increase in operating costs anticipated. 

Taupō District Council is looking to upgrade the existing sports-field lighting at Mangakino Rugby 
Sportsground, improving the quality and coverage of lighting across two rugby fields.  

The project will include new lighting poles and LED floodlights, together with the required foundations, 
electrical infrastructure, cabling, earthing and lightning protection, testing, commissioning and certification. 
The completed system will provide fit-for-purpose lighting across the fields for evening rugby training and 
community use. 

Success will mean more of the playing fields can be safely and reliably used after dark, particularly during 
the winter rugby season. Local and regional teams will have greater flexibility to train, scheduling pressure 
will be reduced, and players will have improved conditions in which to participate and develop.  

Most importantly, the project will leave Mangakino with a lasting improvement to an existing grassroots rugby 
facility - one that is well used by its local community and can continue bringing people together through rugby 
for years to come. 

Officers are developing an external funding plan that includes applications to funding providers, including 
Sport New Zealand's Grassroots Spaces and Places Fund and New Zealand Rugby's Rugby Legacy Fund. 
Additional funding partners may also be approached if required to address any funding shortfall. The project 
will only proceed if sufficient external funding is secured. 

To support this work, officers are seeking elected member endorsement to apply for: 
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• $75,000 from the New Zealand Rugby Legacy Fund, which invests in projects that strengthen 
communities, support grassroots rugby, and create lasting benefits for future generations. 

• $47,550 from Sport New Zealand's Grassroots Spaces and Places Fund, administered locally by 
Sport Waikato, which supports projects that improve access to quality sport and recreation facilities, 
increase participation, enhance safety, and foster community connection. 

Both funding opportunities are contestable, and applications are subject to assessment by the relevant 
funding organisations. If successful, the project would deliver a significant improvement to the Mangakino 
Rugby Grounds, supporting community wellbeing, increased participation in sport and recreation, and 
stronger grassroots sporting opportunities across the wider rohe for years to come. 

Realistic project completion date based on procurement, supplier lead times, installation, electrical works, 
testing, commissioning and certification, the following 3 milestones are currently in plan: 

Date Milestone 

1 December 2026 Project funding confirmed, procurement completed and installation contract awarded. 
Consent application.   

1 March 2027 Lighting infrastructure installed, including poles, electrical works and LED floodlights. 

15 April 2027 Testing, commissioning and certification completed, with upgraded lighting operational 
for rugby and community use. 

The Mangakino Rugby Ground lighting upgrade will benefit the local Mangakino community first and 
foremost, while also supporting the wider King Country rugby community. The grounds are a shared 
community asset, not a facility used by one private group or team, and improved lighting will create more 
opportunities for people to safely participate, train and come together through rugby. 

Based on this information it is considered that there are two options.  

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
 

Option 1.  Status Quo 

Advantages  Disadvantages  

• No additional staff resource required to progress 
funding applications or project delivery. 

• Existing lighting remains limited and uneven, 
continuing current safety and usability 
concerns for evening training and community 
use. 

• Venue has limited capacity and capability for 
community with further growth limitations. 

• Does not address scheduling constraints 
during the winter rugby season or support 
increased participation across junior, youth, 
women’s and senior rugby. 

• May result in continued pressure to relocate, 
shorten or adjust training due to poor lighting 
conditions. 

 

Option 2.  Approve the unbudgeted project to process via funding application 

 

Advantages  Disadvantages  

• Enables officers to apply for external funding so • Funding is contestable and there is no 
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Advantages  Disadvantages  

the project can proceed without the capital costs 
falling on ratepayers.  

• Improves safety, visibility and reliability for 
evening sport and community use across two 
rugby fields. 

• Increases the usable hours and capacity of the 
grounds, supporting local users and King 
Country Rugby Union programmes. 

• Supports community wellbeing, grassroots 
participation and longer-term use of an existing 
community asset. 

 

guarantee the external applications will be 
successful. 

• Requires officer time to prepare and submit 
applications and manage delivery if funding is 
confirmed. 

• Project delivery will be subject to procurement, 
contractor availability, consent requirements, 
supplier lead times, installation, testing and 
certification. 

 

Analysis Conclusion:  
 

The preferred option is option 2: Approve the unbudgeted project to progress through external funding 
applications.  

This option best responds to the identified safety, participation and facility-use issues while limiting financial 
impact on ratepayers, as the project would only proceed if sufficient external funding is secured.  

Option 2 also aligns with the community and regional benefits outlined in this report, including improved 
lighting, increased usable hours, stronger grassroots rugby opportunities and better support for local and 
King Country Rugby Union programmes. 

 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
The financial impact of the proposal is estimated to be $122,550.00.00 which is sought to be delivered in full 
by external funding.  The ongoing operational expenditure it not expected to increase outside of the current 
allocation of maintenance budget.  

Long-term Plan/Annual Plan 
The expenditure outlined is currently unbudgeted. It is requested that unbudgeted expenditure is approved. 
Unbudgeted expenditure is preferred because this is a current renewal project in the Annual Plan however 
due to safety concerns and community interest, we request this to become an upgrade project. It is proposed 
that funding be established via the two external contestable funding applications as outlined above. 

 
Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is  

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and  

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local 

(i) infrastructure; and 

(ii) public services; and 

(iii) performance of regulatory functions; and 

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b). 

Authorisations as follows are required for the proposal:  

 

 Resource Consent ☐ Building Consent ☐ Environmental Health  

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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☐ Alcohol Licencing ☐ Licence to occupy  

 

Authorisations are not required from external parties.  

 
Ngā Hīraunga Kaupapa Here | Policy Implications 
 

The proposal has been evaluated against the following plans:  

 

 Long Term Plan 2024-2034 Annual Plan ☐ Waikato Regional Plan 

☐ Taupō District Plan  ☐ Bylaws  ☐ Relevant Management Plan(s)  

 

The key aspects for consideration with regards to this proposal are as follows:  

This project is not currently an approved project in the LTP 2024-2034 nor the current Annual Plan as we 
seek to resolve by support to add as an out of budget cycle opportunity.  

 
Te Kōrero tahi ki te Māori | Māori Engagement  
 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

 

In line with these obligations and commitments we have engaged with Pouakani Marae. Attached is a letter 
of support from Alan Te Maari, the current Chairman of the Pouakani Marae. 

 
Ngā Tūraru | Risks 
 

There is a risk of committing Taupō District Council to provide the resource to oversee the deliverability of 
the project and keeping within timelines.  Via discussion we have had within internal teams we believe this to 
be a low risk as the majority of workflow is to be completed via contractors.  

 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. 

 

TE KŌRERO TAHI | ENGAGEMENT 
 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council making a decision. 

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
Direct communication will be carried out with affected parties and key stakeholders but no wider 
communication is considered necessary. 

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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WHAKAKAPINGA | CONCLUSION 
 

If approved, the Mangakino Rugby Sportsground Lighting Project will deliver safer, more reliable lighting for 
sports teams and community users. The upgrade will increase the capacity and usability of the fields, 
supporting greater participation in sport and recreation while enhancing the overall quality of the facility. 

The improved infrastructure will also strengthen the district's ability to host sporting events, helping attract 
visitors and supporting local economic activity. 

To support delivery of the project, officers intend to apply for $75,000 from the New Zealand Rugby Legacy 
Fund and $47,550 from Sport New Zealand's Grassroots Spaces and Places Fund. The project will proceed 
only if sufficient external funding is secured. 

Resolutions of Council are required to support all of these applications.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Mangakino Rugby Sportsground Lighting - Photographic Evidence ⇩  

2. ActiveXchange Data - Mangakino 2025 ⇩  

3. Pouakani Marae - Alan Te Maari - Letter of Support ⇩  
4. KCRU - Support Letter for funding application ⇩    
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5.3 CLASS 4 GAMBLING AND TAB VENUES POLICY - CONSULTATION 

Author: Andrew Wilson, Policy Advisor 

Authorised by: Nick Carroll, Policy Manager  

  

TE PŪTAKE | PURPOSE 

This report outlines in full the latest information regarding class 4 gambling (gaming machines/pokies) and 
TAB venues. The report also seeks Council’s adoption of a draft Class 4 Gambling and TAB Venue Policy for 
consultation. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The Gambling Act 2003 and Racing Industry Act 2020 require Council to have policies on class 4 gambling 
and TAB venues. These policies are required to be reviewed every three years. The Council has combined 
these policies into one. 

Gaming machines have significant social costs and some benefits to the community. On one hand, some 
funds are generated for community and sporting groups and the pubs or clubs that host them, but on the 
other hand, there is substantial harm to individuals and their loved ones. The social impacts must be 
considered when reviewing the policy. A full social impact assessment is attached to this report. 

Based on the findings of the social impact assessment, it is proposed that Council’s current policy be 
amended with a sinking lid. This would mean that no new machines will enter the Taupō District – the limit on 
the total number of machines would be the current number (149), and if any of those machines leave, the 
limit would be reduced to prevent them being re-established. To balance this, officers propose retaining 
existing relocation and merger rules, which allow gaming machines to be relocated to venues within the 
mapped areas or merged into venues within the areas within the total limit, but without being prevented by 
the sinking lid. This is an attempt to balance the benefits of community funding raised by gaming machines 
while slowly limiting the opportunities for harm from gambling. 

This approach isn’t expected to have an immediate impact on gaming machine numbers, revenues 
generated for community groups, or the harm from problem gambling. There is no impact on existing 
operations. Instead, there would be no increase in the number of gaming machines, and there would be a 
reduction in the number of gaming machines only when current venues choose to close or get rid of their 
machines and do not relocate. 

This paper identifies alternative approaches ranging from the more permissive approach taken by the current 
policy and the most restrictive approach preferred by harm reduction organisations.  

There are additional editorial changes such as updating references to other Acts or adjusting the wording of 
clauses to match legislative language. Of note are the changes related to the sale of alcohol, the draft policy 
now refers to alcohol not liquor and uses the relevant alcohol licence types where appropriate. The proposed 
changes are noted in the attached policy. 

NGĀ TŪTOHUNGA | RECOMMENDATION 

That Council, with any amendments noted at the meeting, adopts in accordance with the Gambling Act 2003 
and the Racing Industry Act 2020, a draft Class 4 Gambling and TAB Venue Policy and Statement of 
Proposal for consultation. 

 

 

TE WHAKAMAHUKI | BACKGROUND 

The specific proposal has not been presented previously. However, there was a workshop held with elected 
members on 18 August 2026. This workshop discussed the social costs and benefits of class 4 gambling, 
explained what the policy does, and why Council must have one. 

There were papers presented to the Tūrangi Co-Governance Committee and Mangakino Representative 
group in September 2026. Feedback from these groups is covered in the engagement section of this paper. 

NGĀ KŌRERORERO | DISCUSSION 

Existing Policy 
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Under the current policy, last considered in 2023, new class 4 gambling and TAB venues can be established 
within the Taupō, Tūrangi and Mangakino town centres. Existing venues can also relocate provided they 
remain within the defined town centre areas. The current policy states that the maximum number of gaming 
machines in the Taupō District shall not exceed 164 – allowing for additional new venues and gaming 
machines, along with stipulating the maximum number of gaming machines that can be operated at a venue. 
Since 2023, the number of machines in the district has dropped from 151 machines to 149, with one venue 
removing their gaming machines, and subsequently another venue introducing gaming machines 

The current policy also includes consent requirements, such as requiring a venue to have a statement of how 
it proposes to minimise the risks of problem and underage gambling at the venue.  

The current policy also sets out the standalone TAB venue consent requirements and states the primary 
activity of a TAB venue must be for providing racing betting and sports betting services. The policy cannot 
cover TAB machines in pubs or clubs as this is outside the scope of a territorial authority’s powers. 

Social Impact Assessment 

Each time a review of the Policy is undertaken, a social impact assessment of gambling needs to be 
completed. Council officers have undertaken this review and the assessment is attached. 

The Social Impact Assessment notes that: 

• National trends show a continual decline in machine numbers, venues and gaming machine profits. 
Taupō district’s rate of decline in machine numbers and venues up until 2018 exceeds the national trend. 
However, from 2018 onwards there has been no meaningful change in machine numbers and no change 
in venue numbers. 

• Taupō District has bucked the national trend of declining gaming machine profits in both in real (inflation 
adjusted) and nominal terms. Nationally there has been an 8% decline in real gaming machine profits 
since 2015 while Taupō District has experienced a 7.6% increase which is equivalent to approximately 
$600,000 in losses. Nominally gaming machine profits has grown 21% at a national level while Taupō 
District has experienced a 44% increase grown from $7.9m to $11.4m 

• In the Waikato, Taupō District has the third highest gaming machine profits per 10,000 people and the 
second highest gaming machine profits per gaming machine. 

• When class 4 gambling in the district is assessed using proxy indicators in the Ministry of Health’s 
gambling assessment framework, Taupō District is at medium risk of problem gambling. 

• The availability of funding to community and local sports groups is considered a key benefit to the district 
from having class 4 gambling venues. 

In 2025, the district benefited from approximately $3.8 million in grants allocated from gaming machine 
profits and up to $1.9 million in income to the 11 venue operators. This figure needs to be kept in 
perspective, with the $11.4 million lost on gaming machines within the same period. Of this $11.4m, an 
estimated 37.9% or $4.3 million is detrimental to the individual based on Ministry of Health research into the 
rate of harmful spending on all gambling. This financial harm does not include the further harms to family, 
friends, and the community from the losses incurred by gamblers. 

Policy Settings 

There are limited options provided by the legislation to manage gaming machines and therefore the related 
harm. The main policy settings that Council can control are: 

• The number of gaming machines in the district (usually by a cap or sinking lid approach), as well as the 
number and per venue 

• The location of gaming machine venues in the district 

• The maximum number of machines per venue 

There is already some control on locations of gaming machines in the Taupō District through the Policy 
(relocations are limited to the town centres). 

These variables are considered in the options analysis below. 
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NGĀ KŌWHIRINGA | OPTIONS 

The below options analysis outlines two sets of options that are distinct but related. The first set of options 
deals with the overall number of machines in the district while the second set of options deals with location 
and relocation of machines. These options are split as there are many different combinations of these 
choices that could be proposed by Council. It is important to note that by adopting a proposal for consultation 
elected members are setting an intended policy direction which will then be responded to by the community. 

Analysis of Options – Gaming Machines Numbers 

Option A. Implement a sinking lid 

This option would mean that no new venues or machines would be permitted even if venues close. However, 
under this option alone mergers and relocations could still be permitted which means an operator could 
move to a new location, but the overall number of venue or machines could not increase. 

Advantages  Disadvantages  

• Prevents any additional gaming machines 

in the district. 

• May reduce the opportunities for gambling 

related harm over time. 

• May reduce grant funding available to 

community groups over time is venues 

choose to close or give up their gaming 

machines. 

Option B.  Cap but allow for growth 

This option retains the status quo and is the most permissive outside of removing or increasing the cap 
further. This option could be modified with a slight reduction in the machine cap to allow for only one 
additional venue by reducing the cap to 158. 

Advantages  Disadvantages  

• Allows the opportunity for additional new 

venues and gaming machines. 

• May increase grant funding available to 

community and sports groups. 

• Potentially increases the number of gaming 

machines and therefore opportunities for 

harm from gambling. 

• No downward pressure on machines or 

venues allows not only for expansion from 

current rates but allows for replacement 

Option C.  Cap but do not allow growth 

This option would reduce the cap from 164 machines to the current 149 machines. It would not allow for new 
machines unless existing machines were given up. 

Advantages  Disadvantages  

• Prevents a rebound in numbers above the 

current level. 

• Allows the opportunity for additional new 

venues and gaming machines if others 

close. 

 

• No downward pressure on machines does 

not automatically reduce the number of 

machines allowed. 

Analysis Conclusion:  

Based on the findings of the social impact assessment and feedback from the Tūrangi Co-governance 
committee and Mangakino representative group option three of implementing a sinking lid is recommended 
(Option A). This option seeks to balance the social costs and benefits of gaming machines in the Taupō 
District. It places some downward pressure on machines but is not expected to have significant impacts in 
the short term. This approach is in line with recommended best practice for dealing with the risk of harm 
associated with class 4 gambling. 
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Analysis of Options – Location of Machines and Relocation 

Option 1.  Keep the current Town Centre Areas 

This option allows for the relocation, merger and depending on the approach to managing machines, the 
opening of new venues in Taupō, Tūrangi and Mangakino. This does not force existing operators to move to 
a new venue inside the mapped areas. 

Advantages  Disadvantages  

• Allows for gaming to be confined to existing 

town centres. 

• Any relocations or mergers happen in a 

limited area. 

• Allows for machines to operate in 

Mangakino and Tūrangi which are two of 

the highest risk of harm communities in the 

district. 

Option 2.  Remove Tūrangi and/or Mangakino from the mapped areas further restricting gambling 
activity locations 

This option is effectively a sinking lid for Tūrangi and/or Mangakino only as it would prohibit new venues or 
relocations to Tūrangi and/or Mangakino. 

Advantages  Disadvantages  

• Prevents new venues being established in 

Tūrangi and/or Mangakino, minimising 

harm in the two most at risk towns. 

• May reduce gaming machine revenue and 

therefore grants in the future if the current 

Tūrangi venue surrenders its machines. 

Mangakino has no machines currently 

either in or outside the mapped area. 

Option 3. Place a venue cap on Tūrangi and/or Mangakino – 1-2 venues in Tūrangi and 1 venue in 

Mangakino 

This option is more restrictive than the status quo and is a middle ground between total removal of Tūrangi 

and Mangakino and the status quo which would allow for new venues to open in Tūrangi and Mangakino. 

Advantages  Disadvantages  

• Limits growth in machine numbers in the 

two most deprived communities in the 

district. 

• Allows for expansion of machine numbers 

in Tūrangi and Mangakino from current 

levels, with potentially increased 

opportunities for harm from gambling. 

Option 4. Remove all mapped areas and do not allow the establishment of new venues or 

relocations/mergers (requires a sinking lid approach) 

This is the strongest possible option available to Council for restricting class 4 gambling. This is the approach 

recommended by most harm reduction agencies in order the place the most downward pressure on venues 

and machine numbers as legally allowed. No Council in the Waikato takes this approach, however others do 

such as Auckland City. 

Advantages  Disadvantages  

• Places downward pressure on machines.  • Will reduce grant funding available to 

community groups over time. 

Analysis Conclusion: 

Based on the officer’s recommendation for a sinking lid that is balanced with allowing mergers and 
relocations option 2 with only the removal of Mangakino from the mapped areas is the preferred option.  

Overall, the sinking lid will restrict growth in the number of machines and venues but retaining the mapped 
areas for Tūrangi and Taupō while allowing relocations provides the opportunity for historic venues outside of 
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the current mapped areas to move into the town centre areas. This approach also allows flexibility for 
operators already in the town centre areas to relocate within it. Given Mangakino has no existing venues 
operating inside or outside of the current mapped areas it is proposed that Mangakino be removed based on 
the feedback provided by the representative group. 

In principle this approach would allow for an increase in venues in Tūrangi but the overall number of 
machines would be limited in the district at large. The removal of any headroom makes this less likely than 
under the current policy which has head room and allows for new venues to establish in Tūrangi or 
Mangakino. 

If Council chooses not to adopt a sinking lid approach, then officers would recommend option 2 in full 
removing both Mangakino and Tūrangi. In effect this would centralise gambling to the Taupō town centre 
only. Limiting the expansion of gambling in Tūrangi and Mangakino based on the risk profile of those 
communities is supported by the findings of the social impact assessment. Furthermore, town specific rules 
that limit expansion are options that the Tūrangi Co-governance committee and Mangakino representative 
group are in favour of. 

NGĀ HĪRAUNGA | CONSIDERATIONS 

Ngā Aronga Pūtea | Financial Considerations 

Costs associated with consultation and review, and the Class 4 Gambling and TAB venues policy are 
budgeted for in the current annual plan period. 

Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is  

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and  

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local 

(i) infrastructure; and 

(ii) public services; and 

(iii) performance of regulatory functions; and 

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b). 

The proposal has been evaluated with regards to a range of legislation. The key legislation applicable to the 
proposal has been reviewed and the relevant matters for consideration are as follows: 

The Gambling Act 2003 (Gambling Act) requires all territorial authorities to have a gambling venue policy, 
while the Racing Industry Act 2020 (Racing Act) requires a policy on standalone TAB venues. They are both 
required to be reviewed every three years in accordance with the special consultative procedure in section 
83 of the Local Government Act 2002. 

Ngā Hīraunga Kaupapa Here | Policy Implications 

There are no known additional policy implications.  

Te Kōrero tahi ki te Māori | Māori Engagement  

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori. In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

In line with these obligations and commitments officers will directly inform our Iwi partners of consultation 
opening. Additionally, early engagement has already been undertaken with Ngāti Tūrangitukua in 
accordance with Council’s obligations under the Mana Whakahono ā Rohe agreement. At the time of writing 
Officers had not heard back from the Ngāti Tūrangitukua entities. 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
http://www.legislation.govt.nz/act/public/2003/0051/latest/link.aspx?search=sw_096be8ed8153e719_policy_25_se&p=1&id=DLM172328#DLM172328
http://www.legislation.govt.nz/act/public/2003/0051/latest/link.aspx?search=sw_096be8ed8153e719_policy_25_se&p=1&id=DLM172328#DLM172328


Ordinary Council Meeting Agenda 29 September 2026 

Item 5.3 Page 39 

Ngā Tūraru | Risks 

Gambling is an issue with considerable social costs and some benefits for sections of the community. There 
are therefore strong views both for and against gaming machines. This means that there is risk of media 
attention and potentially controversy over Council decisions on this policy. 

TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is significant. 

TE KŌRERO TAHI | ENGAGEMENT 

Taking into consideration the above assessment, that the decision is of a high degree of significance, further 
engagement is required. 

Particularly affected parties will be contacted directly and informed about the opportunity to provide feedback 
on the proposal as required under the Gambling and Racing Acts. 

Early engagement with Tūrangi and Mangakino has already begun with discussions at the representative 
group and co-governance committee respectively. Feedback from these groups included: 

• Tūrangi - Support for a sinking lid. 

• Tūrangi - If a sinking lid wasn’t implemented, then a bespoke arrangement for Tūrangi would be 
appreciated. Such as a Tūrangi venue limit or removing Tūrangi from the mapped areas. 

• Mangakino – Support for Mangakio being removed from mapped areas. 

Gambling harm organisations and local health care providers who provide mental health support proactively 
reached out to Council to provide early feedback. These organisations provided the following feedback: 

• Support for a “gold standard” harm reduction approach which is a sinking lid with no relocations and no 
mergers. 

• That harms occur across the spectrum, not just at the problem gambling end. 

• Noting that harms are exacerbated on the most disadvantaged groups in our communities. 

• Noting that Māori and Pacific peoples are disproportionately negatively impacted by gambling. 

• Taupō District has a higher rate of loss per machine when compared to the national average and that 
Taupō District ranks 6th highest in New Zealand for gaming machine profits per machine based on the 
January to March 2026 quarter. 

Clubs and societies that received Council’s community kōrero newsletter have been informed of the 
upcoming consultation period. Gaming machine license holders and host venues will be contacted directly at 
the start of the consultation period. Previous consultation with these groups however highlighted that: 

• Gaming machine grants are crucial sources of funding for many clubs. 

• Gaming machines help support pubs and clubs to operate which provide a social space for communities 
and supports economic activity. This support also therefore provides jobs. 

• Some community groups are torn between the need for funding and the source of the funding. They 
recognise the potential harms but also need the funding to provide their services, events, or 
opportunities to our community. 

  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

A special consultative procedure will be undertaken to consult on the draft policy including: 

• Public notification and submissions between 1 October and 2 November 2026. 

• Social media and website. 

• Direct contact with license holders and venue operators via email. 

WHAKAKAPINGA | CONCLUSION 

Class 4 Gambling is a complex topic given both the positive and negative social impacts. Funds from it play 
a role in supporting many community and national level organisations that provide important services and 
opportunities to local communities. On the other hand, class 4 gambling is considered one of the most 
harmful forms of gambling. 

On balance, it is recommended that Council moves to a sinking lid approach that still allows for some 
flexibility to move and merge clubs in the Taupō and Tūrangi town centres given the existing operations in 
those communities. This won’t affect existing operations and the availability of grants immediately, but will 
not allow an increase in the number of gaming machines and will place some downward pressure on the 
number of gaming machines if gaming venues choose to close or give up their gaming machines. 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. DRAFT Class 4 Gambling and TAB Venues Policy 2026 ⇩  

2. Social Impact Assessment 2026 ⇩  

3. Statement of Proposal - Class 4 Gambling and TAB Venues Policy ⇩    
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5.4 REPLACEMENT POWER OF ATTORNEY FOR SIGNING DEEDS ON BEHALF OF COUNCIL 

Author: Karyn Hollman, Senior Solicitor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

 
TE PŪTAKE | PURPOSE 
 
The purpose of this report is to authorise a replacement power of attorney to enable deeds to be signed on 
Council’s behalf by any one of the current members of the Executive Team as attorney for Council. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 
 
An elected member (usually the Mayor) signs deeds on behalf of Council, along with one member of the 
Executive Team as attorney appointed by a deed of power of attorney. 
 
The power of attorney must be continually updated to reflect changes within the Executive Team so that 
Council can continue to sign deeds in accordance with the law.  
 
 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 
 
That Council: 
 
1. Revokes the existing Power of Attorney dated 8 February 2024 and approves a new replacement power 

of attorney effective from the date the deed is signed; and  
 
2. Authorises the Mayor and Deputy Mayor to execute the new power of attorney prepared pursuant to the 

above resolution. 
    

 

TE WHAKAMAHUKI | BACKGROUND 
 
As a body corporate, Council must sign deeds by two elected members.  
 
Because two elected members might not always be available, it is more efficient to appoint attorneys (being 
members of the Executive Team) to sign in the place of an elected member. 
 
Attorneys are appointed by a deed of power of attorney, which deed must be continually updated to reflect 
changes within the Executive Team.  
 

NGĀ KŌRERORERO | DISCUSSION 
 
Since February 2024 there have been further changes within the Executive Team, meaning that two 
members of the current Executive Team have not been duly appointed as Council’s attorney.  
 
A new power of attorney is needed to ensure that Council can operate lawfully and efficiently in relation to 
signing deeds without being constrained by the availability of specific members of the Executive Team.  
 
Attached is the proposed form of the new power of attorney.    
 
There are two options, but the preferred option is to approve a new power of attorney. 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
 
Option 1.  Approve a new Power of Attorney 
 



Ordinary Council Meeting Agenda 29 September 2026 

Item 5.4 Page 67 

Advantages  Disadvantages  

• Council’s power of attorney is up to date. 
 

• Council can meet the legal requirements for 
signing deeds on Council’s behalf. 
 

• None known. 

 
Option 2.  Decline to approve a new Power of Attorney 
 

Advantages  Disadvantages  

• None known • Two members of the current Executive Team 
have not been appointed as attorney for 
Council, meaning Council may legally sign 
deeds to which it is party only if there is 
available at least one of either the Chief 
Executive or the two Executive Team members 
that are appointed by Power of Attorney dated 8 
February 2024. This reduces flexibility and 
efficiency. 
 

 
Analysis Conclusion:  
 
The preferred option is Option 1.  Approve the new Power of Attorney.  
 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
 
The financial impact of the proposal is minimal: only staff time to prepare and arrange signing of the power of 
attorney and communicate the update internally to appropriate teams. 
 
Long-term Plan/Annual Plan 
 
There is no expenditure to be budgeted for.  
 
Ngā Aronga Ture | Legal Considerations 
 
The key legislation applicable to the proposal has been reviewed and relevantly:  
 
1. By the Property Law Act 2007, a local authority must sign deeds by two elected members but may 

appoint an attorney or attorneys for that purpose to act in the absence of two elected members.   
 
2. In the interests of efficiency, deeds to which Council is a party are signed by one elected member and 

the Chief Executive (or in her absence a member of the Executive Team) who are first appointed by 
deed as Council’s attorneys for that purpose.   

 
3. The existing power of attorney can be relied on, but only where the Chief Executive, or one of two 

other specific members of the current Executive Team, is available to sign for Council.  
 
Authorisations are not required from external parties.   
 
Ngā Hīraunga Kaupapa Here | Policy Implications 
 
There are no known policy implications.  
 
Te Kōrero tahi ki te Māori | Māori Engagement  
 
Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
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protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 
 
In line with these obligations and commitments the report author has considered the need to seek advice, 
guidance, feedback and/or involvement of Māori on the proposed recommendations in this report and is of 
the opinion that no engagement with Māori is required given the administrative nature of the proposal.  
 
Ngā Tūraru | Risks 
 
There are no known risks. 
 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 
Council’s Significance and Engagement Policy identifies matters to be considered when assessing the 
degree of significance of proposals and decisions. 
 
The report author has assessed the matters in the Significance and Engagement Policy (2022) and believes 
that the proposal under consideration is of a low degree of significance. 

 
TE KŌRERO TAHI | ENGAGEMENT 
 
Taking into consideration the above assessment, that the decision is of a low degree of significance, the 
report author believes that no further engagement is required prior to Council deciding on this proposal. 
 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
No communication/media required.  

 
WHAKAKAPINGA | CONCLUSION 
 
Deeds are signed on Council’s behalf by one elected member and the Chief Executive (or, in her absence, a 
member of the Executive Team) as attorney in reliance on a power of attorney.  The existing Power of 
Attorney is out-of-date and should be replaced with a new Power of Attorney that corresponds to the current 
Chief Executive and members of the Executive Team.  This ensures that Council may continually sign deeds 
in accordance with the law.   
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Proposed Power of Attorney ⇩    
  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.5 AUTHORITY TO DISPOSE OF STOPPED ROAD AND SEVERANCE - FOREST ROAD 

Author: Peter Handcock, Property Management Lead 

Authorised by: Chris Haskell, Property and Development Manager  

  

TE PŪTAKE | PURPOSE 
 
The purpose of this report is to seek the Council’s authority to transfer stopped road and severance to the 
adjoining property owner as provided in s 345 of the Local Government Act 1974. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 
 
Council owns the two areas of land highlighted in green in Figure 1 below (“subject areas”) as stopped road 
and severance respectively. In 1988, a Land Purchase Agreement was entered between the adjoining 
landowner and Taupō County Council. Council has now been asked to transfer the subject areas to the 
owner (“property owner”) of the adjoining property coloured in yellow in Figure 1 below (“property”) 
pursuant to s 345 of the Local Government Act 1974. This is an outstanding action following the 1981 
realignment of Forest Road. 
 
As this matter relates to a disposal of assets, Council is required to make the decision. 
 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 
 
That Council: 
 
1. authorises the disposal of the areas of stopped road (845m2) and severance (411m2) respectively 

shown as “L” and “R” on Survey Office Plan 51705 to the registered owner of 1413 and 1417 Forest 
Road, Mokai (Pouakani B No 6B Section 6E Block and Lot 2 on Deposited Plan 17486). 

 
 
2. authorises Council Officers to do anything of an administrative nature to give effect to the above 

resolution.   

 
TE WHAKAMAHUKI | BACKGROUND 
 
The proposal has not been presented previously. 
 
Definitions 
 

• Stopped road: an area that used to be legal road but has been formally “stopped” (cancelled) as road so 
its land status is no longer ‘road’. 
 

• Severance: an area adjoining any private land taken for road, which by virtue of that road would become 
significantly more costly to retain at the same standard or significantly less useful to the owner – i.e.: as 
now isolated from the owner’s main landholding - may be taken as severance. 

 
The proposal is to transfer the subject areas to the property owner for nothing because this ought to have 
been done at the time Forest Road was realigned in 1981.  
 
NGĀ KŌRERORERO | DISCUSSION 
 
Council owns the subject areas because of the 1981 realignment of Forest Road. Council completed that 
realignment for public traffic safety reasons, but in so doing caused the property to lose road frontage.   
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The subject areas are shown L (Stopped Road) and R (Severance) below.  They adjoin each other and 
together isolate the property from the legal road. 
 

 
Figure 1 – Stopped road, severance and land at 1413 and 1417 Forest Road, Mokai. 

 
At the time of the realignment the property owner of the day did not produce a key document, meaning that 
the gazette notice by which the road was realigned did not go as far as transferring the subject areas out of 
Council’s name. Nevertheless, the intention was that the subject areas be transferred to the then property 
owner.  
 
Since 1981, the current property owner and his predecessor have used the subject areas for de facto access 
to Forest Road, and the property owner has now asked that Council to complete the transfer of the subject 
areas to him so he may properly develop the property.  
 
Based on this information, it is considered that there are two options.   
 
 
 
 
 
 
 
 
 

L R 
L R 
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NGĀ KŌWHIRINGA | OPTIONS 
 
Option 1.  Declare the subject areas surplus and transfer them to the property owner 
 

Advantages  Disadvantages  

• The disposal to an adjacent property owner 
aligns with the Local Government Act 1974. 

• The property owner obtains legitimate legal 
access to Forest Road as intended in 1981. 

• Council’s property portfolio is tidied up, and 
Council is no longer legally responsible for the 
subject areas. 

• Up to $5,000.00 (including GST) incurred but 
the potential reputational damage from not 
completing the process will outweigh the costs 
involved. 

 

 
Option 2.  Status quo – do nothing 

Advantages  Disadvantages  

• $5,000.00 not incurred. • Potential reputational damage to Council will 
outweigh the costs involved with the transfer. 

• Property owner has de facto access only that is 
problematic from a development perspective 
and has the potential to become problematic for 
the property owner on any attempt by him to sell 
his property. 
 

Analysis Conclusion:  
The preferred option is Option 1:  transfer subject areas to property owner. 

 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
 
Under the 1988 Land Purchase Agreement with Taupō County Council, the landowner on the opposite side 
of the new road was compensated for land taken for the road realignment. Also, in 1988 a separate Land 
Agreement was entered into with the subject property owner for the areas of stopped road and severance to 
be added to their property title to reinstate legal access. 
 
The proposal is for the property owner to pay nil for the subject areas and for Council to meet the costs 
attendant upon the transfer exercise (estimated to be no more than $5,000.00), on the basis that the transfer 
was to have been completed in 1988 when Forest Road legalisation consents were formerly approved by 
Taupō County Council and the property owner.  
 
Long-term Plan/Annual Plan 
 
The expenditure is covered by current approved budgets. 
 
Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within the scope of the Council’s lawful powers, including satisfying the purpose statement 
of Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is 
(a) to enable democratic local decision-making and action by, and on behalf of, communities; and  
(b) to meet the current and future needs of communities for good-quality, cost-effective, and local 

(i) infrastructure; and 

(ii) public services; and 

(iii) performance of regulatory functions; and 

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b). 

As this matter relates to the disposal of stopped road under Part 21 of the Local Government Act 1974, and 
involves the disposal of Council-owned land, the Council is required to make the decision. 
 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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Local Government Act 1974  
The subject areas may be disposed of under s 345 Local Government Act. Section 345 envisages a disposal 
of stopped road (including areas of severance) to the adjoining owner at valuation.  It is proposed to not 
require payment for the subject areas on the basis that the transfer was to have been completed in 1981 
when the Forest Road realignment removed the property owner’s legal road frontage. 
 
If the Council authorises the recommendation, then an agreement would be signed between Council and the 
property owner, and the disposal completed by a transfer and issue of an amalgamated title to the property 
and the subject areas in the name of the property owner. 
 
Authorisations are not required from external parties. 

 

Ngā Hīraunga Kaupapa Here | Policy Implications 
 
There are no known policy implications.  
 
Te Kōrero tahi ki te Māori | Māori Engagement  
 
Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 
 
No engagement has been undertaken: this proposal formally completes a legalisation action that was started 
in 1981. 
 
Ngā Tūraru | Risks 
 
There are no known risks. 

 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 
Council’s Significance and Engagement Policy identifies matters to be considered when assessing the 
degree of significance of proposals and decisions. 
 
Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. 
 
TE KŌRERO TAHI | ENGAGEMENT 
 
Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to the Council deciding the matter. 
 

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

 
Direct communication has been/will be carried out with affected parties/key stakeholders but no wider 
communication is considered necessary.  
 

WHAKAKAPINGA | CONCLUSION 

 
It is recommended that the Council transfers the subject areas to the property owner and enters an 
agreement for that purpose, with all costs to be met by Council, on the basis that this exercise ought to have 
been completed in 1981 when Forest Road was realigned. 
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil    

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.6 APPROVAL OF SEPTEMBER CAPITAL BUDGETS FORECASTING 

Author: Elena Erasmus, Senior Financial Planner 

Authorised by: Jeanette Paenga, Finance Manager  

  

TE PŪTAKE | PURPOSE 

The purpose of this report is to seek Council approval for the transfer of forecasted capital budgets 
associated with projects and activities expected to continue into the 2027/28 financial year. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

This report seeks Council approval to rephase the 2026/27 capital programme following a review of project 
deliverability. The review reduces the current year capital programme from $107.43 million to $88.44 million, 
with $16.69 million proposed to be deferred into future years and $3.39 million proposed to be cancelled.  
The deferred budgets will be included in the capital budget planning for year one of the Long-term Plan 
2027-37. 

The proposed change does not remove approved projects. It provides a more realistic budget position for the 
year, improves the accuracy of forecasting and financial reporting, and supports better monitoring of capital 
delivery. Council is asked to approve the revised programme, so budgets align with current delivery 
expectations.  

To support efficient delivery, the recommendation is that Council also delegates to the Chief Executive the 
authority to reinstate any deferred lines back into the 2026/27 budget, in circumstances where project 
schedules have accelerated. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council  

1. Approves the attached schedule of capital budget changes for 2026/27 financial year of net 
reduction of $18,985,320 (EIGHTEEN MILLION, NINE HUNDRED EIGHTY FIVE THOUSAND, 
THREE HUNDRED TWENTY DOLLARS), to reflect expected delivery for the current year capital 
projects. The budget changes are made up of 

a. $16,694,197 deferred to 2027/28 (Year 1 Long-term Plan 2027-37). 

b. $3,393,423 cancelled (projects completed under budget or no longer required). 

c. Unbudgeted additional request of $602,299. 

d. $500,000 brought back (previously forecasted out to 2027/28). 

2. Delegates to the Chief Executive authority up to $1,000,000 (ONE MILLION DOLLARS) for each 
deferred project, to reinstate deferred budget lines back into the 2026/27 budget, in the case where 
project delivery has progressed faster than planned and budget is now required to deliver the agreed 
capital works.  

 

 
TE WHAKAMAHUKI | BACKGROUND 
 

At the August 2026 Council meeting, Council considered and approved the carry forward operational and 
capital budget from 2025/26 into 2026/27. As part of that discussion, Council supported the proposed carry 
forwards but requested that the capital programme be reviewed to ensure it reflected a realistic and 
achievable delivery programme. 

Following Council's direction, management has undertaken a further review of the capital programme, 
considering project readiness, resource capacity, procurement timeframes, dependencies, and anticipated 
delivery timeframes. This review has been completed to better align the 2026/27 capital programme with 
what is reasonably expected to be delivered during the financial year. 
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The revised capital programme recommendations contained in this report reflect the outcome of that review 
and are intended to support more accurate budgeting, forecasting, and financial management of the capital 
programme.  

 

NGĀ KŌRERORERO | DISCUSSION 

Following Council's approval of the forecast carry forwards in August 2026, Finance Business Partners met 
with their respective business units to review the proposed capital programme and assess the deliverability 
of individual projects. This review considered factors such as project readiness, resource availability, 
procurement requirements, project dependencies, and expected delivery timeframes to ensure the 
programme is realistic and achievable within the 2026/27 financial year. 

The original 2026/27 capital programme, including forecast carry forwards from 2025/26, totalled $107.43 
million. As a result of the review process, $18.98 million has been deferred or cancelled from the current year 
programme. This results in a revised proposed capital programme budget of $88.44 million for 2026/27. The 
proposed adjustments align budgets with the timing of anticipated expenditure, providing a more accurate 
and transparent basis for financial management and reporting. The deferred budgets will be included in the 
proposed capital budgets for year one of the Long-term Plan. 

The details of all proposed budget changes are attached. 

The main projects being deferred are 

• Miro Street stormwater upgrades have been deferred ($1.8M). 

• Wastewater upgrades and improvements at Kinloch, Mangakino, Tūrangi have all been delayed by 
wastewater standards published in December 2025, resourcing and resource consent delays 
($2.1M).  The revised programme of work is being developed through the Water Services Strategy. 

• Construction on several large, multi-year drinking water projects currently in progress is expected to 
continue into 2027/28 year, and budgets have been rephased accordingly.  These are 
pipelines/reservoirs to increase Napier Road, Mapara Road and Kinloch capacity, and Centennial 
and Hatepe drinking water compliance upgrades ($5.9M). 

• Taupō Refuse Transfer Station upgrade is expected to complete construction in 2027/28 and budget 
has been rephased to match expected delivery timing ($1.8M). 

The projects proposed to be cancelled are 

• Taupō Wastewater Treatment Plant Overflow – Remaining Budget $ 107,835  

• Taupō Wastewater Treatment Plant Building Alterations – Remaining Budget $ 300,652  

• Taupō Wastewater Treatment Plant Transfer pump station – Remaining Budget $ 947,738 

The capital programme will continue to be actively monitored through Council's regular financial reporting 
processes. A further forecasting review is planned for March 2027 to reassess project delivery assumptions 
and expenditure forecasts, providing an opportunity to make any further budget adjustments required to 
reflect expected delivery outcomes for the remainder of the financial year. Based on this information it is 
considered that there are two options. 

 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
Option 1. 

Approve the proposed capital budget forecast rephasing of $16.69 to year 1 of LTP 2027-37 to reflect 
expected delivery and approve the cancellation of $3.39 million capital budgets.  This will make the revised 
capital programme Annual Budget for 2026/27 $88.3 million, reflecting the outcome of the deliverability 
review undertaken with business units. Authorise the Chief Executive to reinstate deferred budget lines back 
into the 2026/27 budget, in the case where project delivery has progressed faster than planned and budget 
is now required to deliver the agreed capital works.  

Advantages  Disadvantages  

• Aligns the capital programme with current 
delivery capacity, project readiness, and realistic 
timeframes. 

• Future Long-term Plan budgets will need to 
accommodate rephased expenditure. 
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Advantages  Disadvantages  

• Improves the accuracy of financial forecasting 
and budget management. 

• Balances financial prudence with operational 
efficiency. 

• Does not constrain the business to the re-
phased budget, where capital delivery has 
progressed faster than planned and budget 
needs to be brought back into 26/27. 

 

Option 2. 

Do not approve the proposed revisions and retain the original capital programme budget of $107.4 million, 
including the previously approved carry forwards. 

Advantages  Disadvantages  

• Retains flexibility should project delivery 
accelerate during the year. 

• The programme may not accurately reflect 
current delivery expectations and 
organisational capacity. 

• Increases the likelihood of significant forecast 
variances and year-end underspends. 

 

Analysis Conclusion:  
 

Officers recommend that Council proceed with Option 1 and approve the revised operational and capital 
budget rephasing, to establish a revised 2026/27 capital programme of $88.3 million. This recommendation 
reflects the outcome of a detailed review undertaken with business units to ensure the programme is 
realistic, achievable, and aligned with expected delivery timeframes. 

Approving the revised programme will improve the accuracy of forecasting, financial reporting, and 
performance monitoring, while maintaining Council's commitment to delivering approved projects. The 
programme will continue to be monitored throughout the year, with a further forecasting review planned for 
March 2027. 

NGĀ HĪRAUNGA | CONSIDERATIONS 

 

Ngā Aronga Pūtea | Financial Considerations 
The financial impact of the proposal is estimated to be a change in approved budget for 2026/27 from 107.4 
million to $88.3 million. 

 
Long-term Plan/Annual Plan 
The expenditure outlined is currently budgeted for under Annual Plan 26/27. 

 
Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is  

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and  

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local- 

(i) infrastructure; and 

(ii) public services; and 

(iii) performance of regulatory functions; and 

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b). 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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The proposal has been evaluated with regards to a range of legislation and there are no legislative impacts.  

Authorisations are not required from external parties.  

 
Ngā Hīraunga Kaupapa Here | Policy Implications 
 

The proposal has been evaluated against the following plans:  

 Long Term Plan 2024-2034 Annual Plan ☐ Waikato Regional Plan 

☐ Taupō District Plan  ☐ Bylaws  ☐ Relevant Management Plan(s)  

The recommended option is in line with the 2024-34 LTP, previous planning processes, and consistent with 
applicable policies of Council.   
 
Te Kōrero tahi ki te Māori | Māori Engagement  
 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

The proposed budget rephasing aligns budgets with the expected timing of delivery and expenditure, with 
any required project-specific consultation and engagement continuing through the relevant project phases. 

Ngā Tūraru | Risks 

 

The primary risk of not approving the revised budget is that the capital programme would not reflect current 
delivery forecasts and expected expenditure timing. This could reduce the accuracy of financial reporting, 
forecasting, and performance monitoring and increase the likelihood of significant budget variances during 
the year. Approval of the revised programme aligns budgets with expected delivery outcomes and supports 
more effective financial management, with ongoing monitoring and future forecasting reviews providing 
opportunities for further adjustments as required. 

 

TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. 

 

TE KŌRERO TAHI | ENGAGEMENT 
 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council making a decision. 

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
No communication/media required. 

 
WHAKAKAPINGA | CONCLUSION 
 

In conclusion, approval of the revised 2026/27 capital programme of $88.3 million is recommended. This 
reflects a reduction of $18.9 million from the original programme of $107.4 million following a detailed 
deliverability review undertaken by Finance Business Partners and business units. The review assessed 

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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project readiness, resource capacity, procurement requirements, project dependencies, and expected 
expenditure timing to ensure the programme is realistic and achievable. Approving the revised programme 
will better align the 2026/27 capital budget with current delivery forecasts, improve the accuracy of financial 
reporting and forecasting, and provide a more transparent basis for monitoring performance throughout the 
financial year. 

To support efficient delivery, it is recommended that Council delegates to the Chief Executive the authority to 
reinstate deferred budget lines back into the 2026/27 budget, in the case where project delivery has 
progressed faster than planned and budget is now required to deliver the agreed capital works. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Capital Proposed Budget Changes 2026/27 - Forecast as at September 2026 ⇩    
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5.7 AMENDMENT TO CHIEF EXECUTIVE'S DELEGATED FINANCIAL AUTHORITY LIMITS 

Author: Jeanette Paenga, Finance Manager 

Authorised by: Sarah Matthews, General Manager Organisation Performance  

  

 

TE PŪTAKE | PURPOSE 

The purpose of this report is to correct an omission from the 25 August 2026 update to the Chief Executive’s 
delegated financial authority, by revoking and replacing the associated reporting requirement. The 
amendment reflects Council’s decision to cap the Chief Executive’s delegation for budgeted expenditure at 
$1,000,000, while retaining reporting to Council for unbudgeted expenditure over $50,000. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

At the Council meeting on 25 August 2026, Council revoked and replaced clause 1 of resolution 
TDC202111/12, increasing the Chief Executive’s delegated financial authority for expenditure identified in 
the relevant Annual Plan to a cap of $1,000,000.  

No other clauses were amended at that time. The monthly reporting clause was related to previous 
delegations where the Chief Executive’s delegation for budgeted expenditure was capped only by the 
amount budgeted, as there was no amount defined to be reported to Council. Following Council’s 25 August 
2026 decision, budgeted expenditure above $1,000,000 must now come to Council for approval rather than 
being approved under Chief Executive delegation. The reporting clause no longer needs to refer to the use 
of the Chief Executive’s delegation for certain expenditure as this has been limited to $1,000,000 and should 
instead be limited to reporting on unbudgeted expenditure. 

Staff identified this issue while updating the Delegations Manual following the August 2026 resolution. The 
reporting clause was an accidental omission from last month’s update and still reflects the previous 
delegation framework. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council  

1. Revokes clause 4 of resolution TDC202111/12 and replaces it with the following: 

2. That the exercise of the Chief Executive’s delegated authority for unbudgeted expenditure over 
$50,000 be reported to Council on a monthly basis via the Chief Executive’s performance report. 

 

 
TE WHAKAMAHUKI | BACKGROUND 

 

The proposal has been before Council at the 25 August Council meeting; item 5.5 and the following 

resolution was made: 

TDC202608/01  RESOLUTION 

1. That Council revokes clause 1 of resolution TDC202111/12 and replaces it with the following change 

to its Delegations to the Chief Executive, to obtain a more appropriate balance between 

operational efficiency and governance oversight:  

A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount of 
$1,000,000 (ONE MILLION DOLLARS) only.  

2. That Council approves the following list of exclusions to Council’s general financial delegation, and 

authorises inclusion of the list within the financial delegation section of Council’s Delegations 

Manual, to provide greater clarity for governance and audit purposes:  

Council’s general financial delegation limits do not apply to the following transactions: 
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- statutory payments and obligations, including GST, PAYE, FBT, income tax, ACC, and other 
taxes or statutory charges; 

- payroll and employment-related payments made in accordance with approved employment 
agreements and policies; 

- insurance premiums and renewals within the approved insurance programme, and payments of 

valid insurance claims; 

- principal and interest payments on existing borrowing, and refinancing, or rollover of existing 

debt undertaken in accordance with Council’s approved Treasury Management Policies and 

existing treasury delegations; 

- reinvestment or maturity of investments undertaken in accordance with Council’s approved 

Treasury Management Policies and existing treasury delegations; 

- payments made under existing contracts, purchase agreements, service agreements or other 

contractual commitments that have previously been approved by an appropriately delegated 

authority, provided the payment is within the approved amount; 

- payments made under existing grant, funding, subsidy, or other financial assistance agreements 
previously approved by an appropriately delegated authority, provided the payment is within the 
approved amount; 

- payments made by Council to Council, including development contributions or levies, rates, fees, 
and other Council charges payable under applicable Council policy; 

- payments made to fulfil statutory or regulatory obligations, including resource consent charges, 
regulatory fees, and other statutory charges, provided the payment is within the approved 
budget; 

- accounting and allocation transactions, including internal overhead allocations, internal activity 
recharges, interest, cost allocations, transfers, and capitalisations of internal costs; 

- accounting and other financial reporting entries that do not create a new financial commitment, 
including depreciation, amortisation, provisions, asset revaluations, impairments, and other non-
cash accounting adjustments; 

- customer refunds or adjustments including rates, fees, charges, and other refunds or 
adjustments due to overpayment or as required under Council policy, legislation, or an existing 
agreement; 

- payments required to give effect to a Council or committee decision where the financial 
commitment has already been approved;  

- emergency expenditure where a civil defence emergency has been declared within the district, 
up to a maximum $2,000,000 of unbudgeted expenditure to be reported at the next Council 
meeting; and 

- emergency expenditure in an undeclared civil defence response which has created extraordinary 
expenditure, up to a maximum $500,000 of unbudgeted expenditure to be reported at the next 
Council meeting. 

The additional clauses of the delegations were not updated. It is proposed through this report to revoke and 

replace clause 4 of resolution TDC202111/12 because the existing reporting clause still reflects the previous 

delegation framework. That clause was relevant when the Chief Executive could approve budgeted 

expenditure up to the amount budgeted for an Annual Plan item, which meant expenditure above $1,000,000 

could be approved under delegation and then reported to Council through the Chief Executive’s performance 

report. Following the August 2026 amendment, budgeted expenditure above $1,000,000 is no longer within 

the Chief Executive’s delegation and must come to Council for approval. The reporting clause should 

therefore be amended to remove the reference to reporting expenditure but retain reporting for unbudgeted 

expenditure over $50,000. 

Staff identified this while updating the Delegations Manual following the 25 August 2026 Council decision. 

The omission of the reporting clause from last month’s update was accidental, and this report is intended to 

correct that omission. 
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Resolution TDC202111/12 was as follows and only clause 1 was revoked at the 25 August Council meeting: 

That Council revokes clause 1 of resolution TDC201804/18 and makes the following changes to its 
Delegations to the Chief Executive Officer: 
 

1. A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount 
budgeted for that Annual Plan item; and 

 
2. A delegation to approve budget substitution up to $500,000 (i.e. reallocation of expenditure between 

projects and budget lines but with a net zero effect on overall TDC budgeted expenditure); and 
 

3. A delegation to approve Unbudgeted Expenditure up to the value of $100,000. 
 

4. That the exercise of the delegations outlined above be reported to Council on a monthly basis via the 
Chief Executive’s performance report, in particular expenditure of over $500k and any unbudgeted 
expenditure over $50k. 
 

 
NGĀ KŌRERORERO | DISCUSSION 

 

The amendment is administrative in nature and is intended to correct an accidental omission from the August 

2026 delegation update. The previous reporting reference to expenditure above $500,000 was appropriate 

when the Chief Executive’s delegation for budgeted expenditure was effectively unlimited within the 

approved budget. Since Council has now capped that delegation at $1,000,000, any budgeted expenditure 

above that amount will already requires Council approval. The ongoing monthly reporting requirement 

therefore only needs to cover the Chief Executive’s exercise of delegated authority for unbudgeted 

expenditure over $50,000. 

For clarity, the new proposed delegations will read as follows, incorporating the August 2026 changes and 

suggested changes identified in this report. 

That Council delegates authority to the Chief Executive to approve the following matters: 

1. A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount of 

$1,000,000 (ONE MILLION DOLLARS) only. 

2. Exclusion of the following items from Council’s general financial delegation limits: 

- statutory payments and obligations, including GST, PAYE, FBT, income tax, ACC, and other 

taxes or statutory charges; 

- payroll and employment-related payments made in accordance with approved employment 

agreements and policies; 

- insurance premiums and renewals within the approved insurance programme, and payments of 

valid insurance claims; 

- principal and interest payments on existing borrowing, and refinancing, or rollover of existing 

debt undertaken in accordance with Council’s approved Treasury Management Policies and 

existing treasury delegations; 

- reinvestment or maturity of investments undertaken in accordance with Council’s approved 

Treasury Management Policies and existing treasury delegations; 

- payments made under existing contracts, purchase agreements, service agreements or other 

contractual commitments that have previously been approved by an appropriately delegated 

authority, provided the payment is within the approved amount; 

- payments made under existing grant, funding, subsidy, or other financial assistance agreements 

previously approved by an appropriately delegated authority, provided the payment is within the 

approved amount; 

- payments made by Council to Council, including development contributions or levies, rates, fees, 

and other Council charges payable under applicable Council policy; 
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- payments made to fulfil statutory or regulatory obligations, including resource consent charges, 

regulatory fees, and other statutory charges, provided the payment is within the approved 

budget; 

- accounting and allocation transactions, including internal overhead allocations, internal activity 

recharges, interest, cost allocations, transfers, and capitalisations of internal costs; 

- accounting and other financial reporting entries that do not create a new financial commitment, 

including depreciation, amortisation, provisions, asset revaluations, impairments, and other non-

cash accounting adjustments; 

- customer refunds or adjustments including rates, fees, charges, and other refunds or 

adjustments due to overpayment or as required under Council policy, legislation, or an existing 

agreement; 

- payments required to give effect to a Council or committee decision where the financial 

commitment has already been approved;  

- emergency expenditure where a civil defence emergency has been declared within the district, 

up to a maximum $2,000,000 of unbudgeted expenditure to be reported at the next Council 

meeting; and 

- emergency expenditure in an undeclared civil defence response which has created extraordinary 

expenditure, up to a maximum $500,000 of unbudgeted expenditure to be reported at the next 

Council meeting. 

3. A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount 

budgeted for that Annual Plan item; and 

4. A delegation to approve budget substitution up to $500,000 (i.e. reallocation of expenditure between 

projects and budget lines but with a net zero effect on overall TDC budgeted expenditure); and 

5. That the exercise of the Chief Executive’s delegated authority for unbudgeted expenditure over 

$50,000 be reported to Council on a monthly basis via the Chief Executive’s performance report. 

 

NGĀ KŌWHIRINGA | OPTIONS 

 

Analysis of Options 

 

Option 1. Amend the reporting clause so that the Chief Executive’s exercise of delegated authority for 

unbudgeted expenditure over $50,000 is reported to Council on a monthly basis via the Chief Executive’s 

performance report. 

Advantages  Disadvantages  

• Aligns the reporting requirement with 
Council’s August 2026 decision to increase 
the Chief Executive’s financial delegation to 
$1,000,000. 

• Corrects an inconsistency in the existing 
resolution without changing the substantive 
financial delegation already approved by 
Council. 

• Recognises that budgeted expenditure 
above $1,000,000 will require Council 
approval under the delegation amended in 
August 2026, so does not need to be 
separately reported after the fact. 

• Retains Council visibility of unbudgeted 
expenditure over $50,000 approved under 

• No material disadvantages have been 
identified, as the amendment gives effect to 
the intent of Council’s previous decision. 
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delegation. 

 

 

Option 2. Leave the reporting clause unchanged, meaning expenditure over $500,000 would continue to be 

reported monthly even though budgeted expenditure above $1,000,000 now requires Council approval rather 

than being exercised under delegation. 

Advantages  Disadvantages  

• No further amendment to the resolution is 
required. 

• The reporting clause would continue to 
refer to after-the-fact reporting for budgeted 
expenditure that now requires Council 
approval before it can proceed. 

• The inconsistency between the financial 
delegation and the reporting threshold 
would remain unresolved. 

 

Analysis Conclusion:  

Option 1 is preferred because it updates the reporting clause to reflect the Chief Executive’s $1,000,000 

financial delegation approved by Council in August 2026. The previous reporting requirement was relevant 

when budgeted expenditure could be approved under delegation up to the amount budgeted. As budgeted 

expenditure above $1,000,000 now requires Council approval, the only ongoing monthly reporting 

requirement needed is for unbudgeted expenditure over $50,000 approved under delegation. 

 

NGĀ HĪRAUNGA | CONSIDERATIONS 

 

Ngā Aronga Pūtea | Financial Considerations 

The financial impact of the proposal is estimated to be $0. 

 

Ngā Aronga Ture | Legal Considerations 

 

Local Government Act 2002 

The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 

Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 

government is  

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and  

(b) to meet the current and future needs of communities for good-quality, cost-effective, and local- 

(i) infrastructure; and 

(ii) public services; and 

(iii) performance of regulatory functions; and 

(c) to support local economic growth and development by fulfilling the purpose set out in paragraph (b). 

Clause 32 in Schedule 7 of the Local Government Act gives the Council the power to delegate any 
of its responsibilities, duties or powers (with some exceptions) to an officer of Council.  

The ability to delegate does not remove Council's ultimate accountability for decisions made under 
delegation. Council may amend, revoke or replace delegations at any time and must balance operational 
efficiency against appropriate governance oversight.  
 

Authorisations are not required from external parties. 

 

Ngā Hīraunga Kaupapa Here | Policy Implications 

 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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Procurement of goods and services is undertaken in accordance with Council’s Procurement Policy (July 
2026) and guidance is also provided to staff by way of TDC Procurement Procedures (July 2026).  

 

Te Kōrero tahi ki te Māori | Māori Engagement  

 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 

Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 

Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 

consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 

protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 

processes. 

As this is an administrative matter, no Māori engagement is required.  

Ngā Tūraru | Risks 

 

There are no known risks. 

 

TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 

the degree of significance of proposals and decisions. 

 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 

and are of the opinion that the proposal under consideration is of a low degree of significance. 

 

TE KŌRERO TAHI | ENGAGEMENT 

 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 

are of the opinion that no further engagement is required prior to Council making a decision. 

 

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

 

No communication/media required.   

 

WHAKAKAPINGA | CONCLUSION 

 

The proposed amendment updates the monthly reporting requirement associated with the Chief Executive’s 

delegated financial authority. The earlier reporting clause was relevant when the Chief Executive could 

approve budgeted expenditure up to the amount included in the Annual Plan. Following Council’s 25 August 

2026 decision to cap that delegation at $1,000,000, budgeted expenditure above that amount will already 

come to Council for approval. The reporting clause should therefore be updated so that monthly reporting 

focuses on unbudgeted expenditure over $50,000 approved under delegation. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   

  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.8 TAUPŌ DISTRICT COUNCIL PERFORMANCE REPORT - AUGUST 2026 

Author: Julie Gardyne, Chief Executive 

Authorised by: Julie Gardyne, Chief Executive  

  

TE PŪTAKE | PURPOSE 

This report provides Council with an overview of the performance of the organisation including updates from 
the executive team, a portfolio update, and a finance report.  

 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives the information contained in the Performance Report for the month of August 2026.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Performance Report - August 2026 ⇩  

2. Portfolio Update - August 2026 ⇩  

3. Finance Report - August 2026 ⇩    
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5.9 COUNCIL ENGAGEMENTS OCTOBER 2026, APPOINTMENTS, AND TRAINING AND 
CONFERENCE OPPORTUNITIES 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

ENGAGEMENTS – OCTOBER 2026 

 

APPOINTMENTS  

No new requests for appointments have been received. 
 

TRAINING AND CONFERENCE OPPORTUNITIES 

In accordance with the Expenses and Allowances Policy 2025-2028, this is a request to approve, either prior 
or retrospectively, elected member attendance at training and/or conferences. 

The following request to attend a training and conference opportunity has been received: 

- Cr Wahine Murch: Local Government New Zealand SuperLocal conference on Wednesday 14 October 
and Thursday 15 October in Rotorua with travel, accommodation (if necessary) and attendance costs 
to be paid by Council.  

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council 

1. Receives the information relating to engagements for October 2026; and 

ENGAGEMENT DAY DATE TIME 

Workshop: Long-term Plan Capital Programme (Council 
Chamber) 

Thursday 1 10am-3pm 

Workshop: Long-term Plan (Council Chamber) Tuesday 6 11am-3pm 

Tūrangi Co-Governance Committee workshop (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 7 9.30am-
10.30am 

Tūrangi Co-Governance Committee meeting (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 7 10.30am-
12.30pm 

Tongariro Representative Group Committee meeting (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 7 2pm-3.30pm 

Water Services Committee workshop: Water Services 
Capital Programme (Council Chamber) 

Thursday 8 10.30am-4pm 

Taupō East Rural Councillor Connect Forum (Rangitaiki 
Hall, Rangitaiki School Road, Rangitaiki)  

Thursday 8 6pm-8pm 

Regulatory Committee Workshop – District-wide Reserves 
(Council Chamber) 

Tuesday 13 1pm-2.30pm 

Closed Chief Executive Review Committee meeting 12-
month review (Council Chamber) 

Tuesday 20 10.30am-12pm 

Closed Workshop: East Urban Lands Affordable Housing 
Area Update – Stages 1 and 2 

Tuesday 27 11am-12pm 

Council meeting (Council Chamber) Tuesday 27 1pm-4pm 

District Dog Control Committee meeting (Council Chamber) Thursday 29 10.30am-12pm 
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2. Approves / declines the attendance of Cr Wahine Murch at Local Government New Zealand 

SuperLocal conference on Wednesday 14 October and Thursday 15 October in Rotorua with travel, 
accommodation (if necessary) and attendance costs to be paid by Council. 

 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
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5.10 NOTICE OF MOTION - MEDIA 

Author: Julie Gardyne, Chief Executive 

Authorised by: John Funnell, Mayor  

  

TE PŪTAKE | PURPOSE 

Councillor Duncan Campbell has given notice, in accordance with Standing Order 27, that he intends to 
move at this meeting (29 September 2026) the following motion: 

 

That Taupō District Council:  

1. Agrees in principle that Council-funded communications may provide appropriate opportunities for 
individual elected members to communicate their own views on matters of public and Council 
interest, including views that differ from an adopted Council position or those of other elected 
members.  

 
2. Agrees that where such opportunities are provided:  

i. Access should be fair and substantially equitable between elected members;  

ii. Individual commentary should be clearly attributed as the views of the elected member and 
not necessarily those of Taupō District Council;  

iii. Contributions remain subject to applicable law, confidentiality and privacy obligations, 
reasonable publication requirements, the Code of Conduct for Elected Members, and 
appropriate pre-election restrictions; and  

iv. Contributions should not be edited or declined solely because they express a political 
viewpoint or a view differing from the majority or an adopted Council position.  

 
3. Reinstates the “Councillor Kōrero” item in Council's Kōrero insert in the Taupō & Tūrangi News as 

one means of giving effect to these principles, with elected members provided substantially equal 
opportunity to contribute.  

 
4. Requests that appropriate guidelines for elected-member contributions to Council-funded 

communications be developed consistent with these principles and reported to Council for approval. 

 
5. Notes the briefing paper Individual elected-member commentary in Council communications: New 

Zealand local-government practice and a proposed fair-access protocol, which identifies examples of 
elected-member commentary in New Zealand Council communications and proposes a framework 
for balancing representative voice, Council neutrality, fair access and appropriate safeguards. 

 

NGĀ KŌRERORERO | DISCUSSION 

The Notice of Motion is attached.  

 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

The Notice of Motion will be moved at the meeting.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Notice of Motion ⇩  

2. New Zealand local-government practice and a proposed fair-access protocol ⇩     
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6 NGĀ KŌRERO TŪMATAITI | CONFIDENTIAL BUSINESS 

RESOLUTION TO EXCLUDE THE PUBLIC 

I move that the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:  

General subject of each 
matter to be considered 

 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

Plain English reason 
for passing this 
resolution in 
relation to each 
matter 

Agenda Item No: 6.1 
Award of Contract CN813 
- Rainbow Point Water 
Network Renewals 

Section 7(2)(b)(ii) - the 
withholding of the 
information is necessary 
to protect information 
where the making 
available of the 
information would be 
likely unreasonably to 
prejudice the commercial 
position of the person 
who supplied or who is 
the subject of the 
information 
 

Section 48(1)(a)(i)- the 
public conduct of the 
relevant part of the 
proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which 
good reason for 
withholding would exist 
under section 7 

It is necessary to 
consider this item with 
the public excluded 
because confidential 
pricing is included. 
Making it public at this 
stage could unfairly 
harm the successful 
tenderer's business 
interests or affect the 
Council's ability to 
achieve the best 
commercial outcome. 
The resolution will be 
released in public 
following the meeting. 

Agenda Item No: 6.2 
Appointment of External 
Representative to 
Community Grant 
Distribution Committee 

Section 7(2)(a) - the 
withholding of the 
information is necessary 
to protect the privacy of 
natural persons, including 
that of deceased natural 
persons 
 

Section 48(1)(a)(i)- the 
public conduct of the 
relevant part of the 
proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which 
good reason for 
withholding would exist 
under section 7 

It is necessary to 
protect applicants' 
personal information 
that they have 
provided in their cover 
letters and curriculum 
vitae. 

 

I also move that [name of person or persons] be permitted to remain at this meeting, after the public has 
been excluded, because of their knowledge of [specify].  This knowledge, which will be of assistance in 
relation to the matter to be discussed, is relevant to that matter because [specify]. 
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