
 

 

 

I give notice that 
an Ordinary Meeting of Council will be held on: 

 

Date: Tuesday, 25 August 2026  

Time: 1.00 pm 

Location: Council Chamber 

Level 1, 67 Horomātangi Street 

Taupō 

AGENDA 

MEMBERSHIP 

Chairperson Mayor John Funnell 

Deputy Chairperson Cr Kevin Taylor 

  

Members Cr Rachel Cameron 

 Cr Duncan Campbell 

 Cr Nicola de Lautour 

 Cr Ngāhuia Foreman 

 Cr Sandra Greenslade 

 Cr Kylie Leonard 

 Cr Steve Manunui 

 Cr Wahine Murch 

 Cr Christine Rankin 

 Cr Yvonne Westerman 

 Cr Hope Woodward 

  

Quorum 7 
 

 

Julie Gardyne 

Chief Executive



 

 

 
 
Auditory Announcement 

Please note that one of today’s meeting participants has hearing loss. To support clear 
communication, please use the microphones, speak clearly, and keep your mouth visible to assist 
with lip-reading. 

Reports Not Council Policy 

The reports included in this agenda are provided for consideration only and do not represent Council 
policy unless or until they are formally adopted. If you require further information about any report, 
please contact the Chief Executive, the Chairperson, or the Deputy Chairperson. 

Public Forum 

Members of the public are welcome to address the Council or committee during the public forum at 
the start of the meeting. To participate, please complete the public forum request form available on 
Council’s website by 4.00pm on the day prior to the meeting. 

Livestreaming and Recording 

Meetings held in the Council Chamber are livestreamed on Council’s YouTube channel, and 
recordings are uploaded shortly after the meeting. 

Karakia Tīmatanga – opening prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Tuia ki te mauri o te whenua 

Tuia ki te mana o te tangata 

Tuia ki te pono, te aroha  

Kia piki, kia eke  

Ki te taumata  

Hui e, Tāiki e 

 

Connect to the life essence of the land 

Connect and respect to all 

Be honest and compassionate 

(As we seek) to improve, to exceed 

Expectations 

To aim/reach for the summit 

(As we) come together 

 

Karakia Whakamutunga – closing prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Unuhia te rito o tēnei hui 

Kia wātea i runga 

Kia wātea i raro 

Aro ki te tika 

Aro ki te pae 

Hui e, Tāiki e! 

Remove any angst/stress that may have arisen 
during this gathering 

To be free of anything that impacts your 
wellbeing 

That we will act with integrity 

As we pursue our goals 

(As we) come together 

 



Ordinary Council Meeting Agenda 25 August 2026 

Page 3 

Order Of Business 

1 Karakia 

2 Whakapāha | Apologies 

3 Ngā Whakapānga Tukituki | Conflicts of Interest 

4 Whakamanatanga O Ngā Meneti | Confirmation of Minutes 

4.1 Ordinary Council Meeting - 28 July 2026 .................................................................................. 4 

4.2 Ordinary Council Meeting - 6 August 2026 ............................................................................. 12  

5 Ngā Kaupapa Here Me Ngā Whakataunga | Policy and Decision Making 

5.1 Public Forum ........................................................................................................................... 17 

5.2 Adoption and Approval of Plan Changes 47, 48 and 49 Recommended Decisions for 
Notification .............................................................................................................................. 20 

5.3 Approval of Operational and Capital Carry Forward from 2025/26 to 2026/27 .................... 174 

5.4 Review of 2026/27 Annual Plan Projects .............................................................................. 179 

5.5 Review of Chief Executive's Delegated Financial Authority Limits ....................................... 190 

5.6 Taupō District Council Performance Report - July 2026 ....................................................... 195 

5.7 Electoral System for the 2028 and 2031 Triennial Elections ................................................ 211 

5.8 Council Engagements September 2026, Appointments, and Training and Conference 
Opportunities ......................................................................................................................... 235 

5.9 Notice of Motion - Standard Report Template ...................................................................... 237 

5.10 Notice of Motion - Taupō New Year's Eve Fireworks Display .............................................. 244  

6 Ngā Kōrero Tūmataiti | Confidential Business 

Nil  
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4.1 ORDINARY COUNCIL MEETING - 28 JULY 2026 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the public and confidential portions of the minutes of the Council meeting held on Tuesday 28 July 2026 
be approved and adopted as true and correct records. 

 

 
 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Council Meeting Minutes - 28 July 2026 ⇩    
  



Ordinary Council Meeting Agenda 25 August 2026 

Item 4.1- Attachment 1 Page 5 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 4.1- Attachment 1 Page 6 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 4.1- Attachment 1 Page 7 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 4.1- Attachment 1 Page 8 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 4.1- Attachment 1 Page 9 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 4.1- Attachment 1 Page 10 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 4.1- Attachment 1 Page 11 

 



Ordinary Council Meeting Agenda 25 August 2026 

Item 4.2 Page 12 

4.2 ORDINARY COUNCIL MEETING - 6 AUGUST 2026 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the minutes of the Council meeting held on Thursday 6 August 2026 be approved and adopted as a 
true and correct record. 

 

 

 
 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Council Meeting Minutes - 6 August 2026 ⇩    
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5.1 PUBLIC FORUM 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 

To receive comments from members of the public on matters specified on this agenda or, if time permits, on 
other Council matters. 

NGĀ KŌRERORERO | DISCUSSION 

Standing Orders provide for a period of up to 30 minutes to be made available at the start of meetings for 
members of the public to bring matters to the attention of the Council.   
 
Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public forum 
exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for all presenters.  
Members of the public wishing to address the Council during public forum should register at least one clear 
day before the meeting by emailing publicforum@taupo.govt.nz. 
 
No debate or decisions will be made at the meeting on issues raised during the forum unless related to items 
already on the agenda.  Items not on the agenda may only be discussed if the matter is minor in nature and 
the procedures set out in Standing Order 9.13 are followed.  A meeting may deal with (i.e. make a resolution 
in respect of) an item of business not on the agenda only if the procedures set out in Standing Order 9.12 
are followed. 
 
The relevant extracts from Standing Orders are attached. 
 

WHAKAKAPINGA | CONCLUSION 

It is recommended that the Council receives comments from members of the public.  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives comments from members of the public.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Extracts from Standing Orders ⇩    
  

mailto:publicforum@taupo.govt.nz
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5.2 ADOPTION AND APPROVAL OF PLAN CHANGES 47, 48 AND 49 RECOMMENDED 
DECISIONS FOR NOTIFICATION 

Author: Hilary Samuel, Senior Policy Advisor 

Authorised by: Nick Carroll, Policy Manager  

  

 

TE PŪTAKE | PURPOSE 

This report seeks that Council adopt the independent panel’s recommended decisions on the following Plan 
Changes, and approval to notify as per clauses 10 and 11 of the First Schedule of the Resource 
Management Act 1991 (RMA):  

 

• Plan Change 47 – Māori Purpose Zone 

• Plan Change 48 – Designations 

• Plan Change 49 – Minor Corrections 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The independent hearing panel for Plan Changes 47-49 was made up of David Hill (Chair) and also included 
Commissioner Eugene Berryman-Kamp for Plan Change 47. The plan changes have been heard (where 
necessary) and the panel has now released its recommended decisions.  The panel was granted delegation 
to make recommendations to Council.  Under the First Schedule of the Resource Management Act 1991 the 
Council is now required to consider adopting the recommended decisions and approving for notification.  
Following notification, submitters will have 30 working days to appeal.  If no appeals are received, or once 
appeals are resolved, then Council needs to give final approval before they become operative.   

It is recommended that Council adopts the decisions and approves for notification to allow the benefits of the 
plan changes to be realised and avoid further process. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

1. adopts the independent panel’s recommended decision on the following plan changes, as attached, 
and directs officers to notify the decisions pursuant to clauses 10 and 11 of the First Schedule of the 
Resource Management Act 1991 as soon as practical: 
 

(a) Plan Change 47 – Māori Purpose Zone (MPZ) 
(b) Plan Change 49 – Minor Corrections 

 
2. adopts the independent commissioners recommended decision on Plan Change 48 Designations, as 

attached, and directs officers to recommend this decision to requiring authorities pursuant to clause 
13 of the First Schedule of the Resource Management Act 1991 as soon as practical; and 
 

3. delegates authority to the Policy Manager to authorise any minor editorial changes prior to 
notification. 

 

 
TE WHAKAMAHUKI | BACKGROUND 
 

The proposal has been before Council at a prior meeting where Council approved the Plan Changes for 
notification in August 2025.  Since that point the plan changes have been notified, submissions notified for 
further submissions and a hearing held (where necessary).  No hearing was needed for PC48 or PC49. 
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NGĀ KŌRERORERO | DISCUSSION 
 

The three plan changes all have recommended amendments throughout and following the submission and 
hearings process.  The key changes from the notified versions are outlined below (note this is a summary of 
key changes, full changes are recorded in the attached decisions).  

Plan Change Panel recommendation 

PC47 – Māori 
Purpose Zone 

• A new prohibited activity rule on land which is not Māori land, this rule lapses on 31 
December 2028 and may be removed without further process.   

• A new objective and policy to provide a clearer connection between strategic 
directions and MPZ 

• Minor amendments to the introductory section. 

• Minor amendments to the objectives 

• Minor wording changes to the Policies 

• Minor wording amendments to the Rules 

• Change of activity status from Restricted Discretionary Activity (RDIS) to Non-
Complying (NC) for Industrial activities within MPZ-Urban 

• Minor amendments to the standards 

• Amendments to the Schedule in relation to MPS-1 (Māori Purpose Site) 

• Minor amendments to the District Wide Standards. 

PC48 – 
Designations 

• Deletion of sites within TDC05 

• Additional conditions for TDC17 and TDC20 

• Various minor site and numbering corrections. 

• Minor corrections to SCHED1515-CCD – Conditions on other designations. 

PC49 – Minor 
Corrections 

• Include Rural Lifestyle Zone (RLZ) in Vehicle Crossing Requirements  

• Correct references to the Noise Control Boundary Overlay to be consistent. 

• Move TEMP-R4 to PER to Chapter 12.7 Signs. 

• Remove Rule ENGY_R3.6. 

• Correct EW-R1.9. 

• Update planning map to align with Transpower designations. 

• Insert text as follows: "The General Rural Zone comprises all land outside of the 
Rural Zones, Residential Zones, Mixed Use Zone, Centres Zones, and Industrial 
Zones, unless expressed otherwise in this chapter.” 

• Update the District Plan maps to remove the Unserviced Residential Area layer in 
specified locations. 

• Expand SIGN-R1.9 to reference “GIZ-PREC1 – Taupō”. 
 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
Option 1.  Adoption of the Recommended Decisions from Commissioners 

 

Advantages  Disadvantages  

• Decisions can be notified. 

• Weight of provisions increases meaning land 
can be developed more easily according to the 
new provisions. 

• No further process with commissioners. 

• No additional cost. 

• Increased certainty for resource consent 
processing. 
 

• No disadvantages have been identified. 
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Option 2. Rejection of the Recommended Decisions from Commissioners 

Clear reasons or concerns need to be given if the decision is returned, however the this does not guarantee 
that the decision will be amended in accordance with Councillors wishes. 

 

Advantages  Disadvantages  

• No advantages have been identified. • Additional process required (decision goes back 
to Commissioners). 

• Decision cannot be notified. 

• Provisions cannot be given additional weight 
resulting in ongoing regulatory costs for 
landowners. 

• Returning the recommended decision to 
commissioners does not guarantee that it will be 
amended in accordance with councillors' 
wishes. 

• Will be an additional cost for further process. 
 

 

Analysis Conclusion:  
It is recommended that the Commissioners recommended decisions be adopted and approved for 
notification. 

 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
The financial impact of the proposal is estimated to be minimal, limited to notification costs only. 

 
Long-term Plan/Annual Plan 
The expenditure outlined is currently budgeted for within the Policy work programme. 

 
Ngā Aronga Ture | Legal Considerations 
 
All of these matters have been considered through the First Schedule Process under the Resource 
Management Act 1991. 

 

Ngā Hīraunga Kaupapa Here | Policy Implications 
 

All policy matters have been considered through the First Schedule Process under the Resource 
Management Act 1991. 

 
Te Kōrero tahi ki te Māori | Māori Engagement  
 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

Appropriate and thorough engagement has been undertaken prior to and through the First Schedule Process 
under the Resource Management Act 1991. 

 
Ngā Tūraru | Risks 
 

As with any decision for a Plan Change, it is able to be appealed to the Environment Court.   
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TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is significant.  The First Schedule Process under 
the Resource Management Act 1991 has been followed. 

 

TE KŌRERO TAHI | ENGAGEMENT 
 

Appropriate and thorough engagement has been undertaken prior to and through the First Schedule Process 
under the Resource Management Act 1991. 

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
The decision will be notified to all submitters, and is also required to be publicly notified within the newspaper 
and on the Council’s website. 
 
WHAKAKAPINGA | CONCLUSION 
 

The three plan changes outlined within this report have undergone a significant process over the past two 
years.  It is recommended that the Council approves the recommended decisions and directs officers to 
notify the decisions. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Plan Change 47 Maori Purpose Zone - Recommended Decision ⇩  

2. Plan Change 48 Designations - Recommended Decision ⇩  

3. Plan Change 49 Minor Corrections - Recommended Decision ⇩    
  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.3 APPROVAL OF OPERATIONAL AND CAPITAL CARRY FORWARD FROM 2025/26 TO 2026/27 

Author: Joanne Walton, Programme Manager 

Authorised by: Jeanette Paenga, Finance Manager  

  

TE PŪTAKE | PURPOSE 

The purpose of this report is for Council to approve the transfer of uncompleted operational and capital 
project budgets to be carried forward from 2025/26 into the 2026/27 financial year. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The proposal is that Council approves the transfer of budgets for uncompleted projects from 2025/26 
financial year to 2026/27. The amounts proposed to be transferred are $23,758,251 for capital projects and 
$3,304,590 for operational projects. This is a significant reduction from the $39.4 million carried forward in 
2024/25 (37%) and reflects the continued focus across Council on improving capital delivery. 

While the carry forward will increase the 2026/27 work programme, these projects have already been 
approved through previous planning processes and, in most cases, are already committed or underway. Not 
approving the carry forward would not remove the underlying project commitments and may create 
contractual, delivery and governance risks. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council approves: 

1. An increase in capital budgets for 2026/27 financial year of $23,758,251 (twenty-three million, 
seven hundred fifty-eight thousand, two hundred fifty-one dollars), to allow for carry forward of 
uncompleted capital projects from 2025/26; and 

 
2. an increase in operational budgets for 2026/27 of $3,304,590 (three million, three hundred four 

thousand, five hundred ninety dollars) to allow for carry forward of uncompleted operational 
projects from 2025/26. 

 
TE WHAKAMAHUKI | BACKGROUND 
 

At the end of each financial year, budgets remaining on incomplete operational and capital projects, are 
required to be formally transferred to the next financial year, via resolution of Council.   

These projects have already been approved through Council planning processes and funded in the 
respective financial years. Carrying forward the remaining project budget only transfers the budgets between 
financial years and does not create an additional impact on rates, loans, or other funding sources. 

In recent years, capital carry forwards have been higher than expected, primarily due to introduction of 
Central Government funded projects which were not originally planned and which placed additional pressure 
on delivery of the existing capital projects. While a reasonable amount of carry forward will always occur 
because project delivery does not align neatly within financial years, and because unexpected delays can 
arise. Council staff have previously committed to reducing the size of the carry forward amount over the first 
three years of the 2024-34 Long-term Plan. Good progress has been made against this commitment. 

 
NGĀ KŌRERORERO | DISCUSSION 
 

The Finance team have reviewed with budget owners all projects with remaining budget from 2025/26.  

There has been a strong focus across Council on reducing the carry forward amount from year to year.  
Carry forward in 2023/24 was $46.4m, and $39.6m in 2024/25.  The last five years of carry forward can be 
seen below.   
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Adjustments via the Annual Plan process, implementation of reforecasting processes, as well as sharp focus 
on delivery, have contributed to reducing the size of the requested carry forward, relative to previous years. 
Strengthened programme management practices have also improved delivery of Council projects by giving 
clearer oversight of progress, risks, dependencies, and delivery timing, enabling earlier intervention where 
projects are at risk of delay and supporting more realistic carry forward requests. 

It is proposed to carry forward $23,758,251 for capital projects and $3,304,590 for operational projects.  

On 28 April 2026 Council approved to transfer $1,000,000 of roading budget from 2025/26 into 2026/27 
(resolution TDC202604/11) for the Omori Kuratau Slip Projects ($900,000) and the Wairakei Steam Pipe 
Bridge ($100,000). This is on top of the capital carry forward list which will be circulated separately. The total 
carry forward amount will increase our proposed Annual Plan capital budget to $107.5 million.  

The total 2026/27 capital budget, considering both the Annual Plan budget and the proposed carry forwards, 
does present deliverability challenges. However, it is recommended that the carry forwards are approved 
because they relate to projects that are already underway or committed. Any changes to the overall 2026/27 
capital programme should be considered through the separate Annual Plan budget paper and the October 
reforecasting process, rather than by removing budgets for the uncompleted projects.  

Deciding not to approve the carry forward amount would create risks, as most of the work is well progressed 
and/or contractually agreed. Delays in approving the budgets also creates uncertainty for project teams and 
suppliers, which can contribute to a cycle of future under-delivery. 

The Annual Plan budgets and any required direction on those budgets are being considered through a 
separate paper to follow this. While Council may choose to provide direction on the overall budget position 
through that process, it recognises that the appropriate mechanism for reviewing delivery timing and making 
budget adjustments during the year is the existing forecasting process. Staff will continue to undertake this 
forecasting work in any event, with or without specific Council direction, to ensure budgets remain realistic 
and aligned to delivery expectations. 

All carry forward projects have been budgeted through the Long-term Plan 2024-34 and/or Annual Plan 
2025-26, so there is no additional impact on rates, loans, or other funding sources. The decision required 
relates to transferring approved budgets from one financial year to the next, to ensure Council’s approved 
budget for 2026-27 is recorded formally for audit purposes. 

There are two main reasons why budgets are carried forward: 

1) The project is a multi-year project with budgets over several years – carry forward is generally due to 
the timing of the phases of the project slipping behind what was originally anticipated or; 

2) A single year project which has had an element of slippage in timing, due to issues such as delayed 
supply of goods or services, extended engagement, external dependencies (e.g. consents, 
negotiations, land acquisition) or internal resource availability. 

 

Analysis of projects with remaining budgets shows   

• 98% of the carry forward amount is for projects confirmed as in progress (have spend and/or 
confirmed commitments). 
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• 94 projects are complete but have remaining budget (amount totalling $1.33 million) – these budgets 
have either been released or used to offset cost challenges in other projects. 

 
Finance teams have focused on reviewing the largest remaining budget projects for prioritisation and to 
ensure appropriateness of work programme. 

A schedule of projects with budgets remaining at the end of 2025/26 financial year will be circulated 
separately prior to the meeting, including those where the budget is proposed to be carried forward, as well 
as those that have been completed and/or the remaining budget has been released. 

Based on this information it is considered that there are two options:  

 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
Option 1. 

Approve budget transfer of $23,758,251 capital budget and $3,304,590 operational budget from 2025/26 to 
2026/27 financial year. 

 

Advantages  Disadvantages  

• Approval is consistent with previous Annual 
Plan and Long-term Plan decisions.  

• Projects have already been agreed with the 
community through planning processes and 
funded through these processes. 

• Approval supports the continued delivery of 
critical infrastructure, legislative compliance 
projects, and other previously approved 
commitments, including projects that are already 
contractually committed. 
 

• Increases the approved 2026/27 capital & 
operational budgets by the net carry forward 
amounts, which will need to be actively 
managed through ongoing programme 
monitoring and reforecasting. 
 

 

Option 2. 

Do not approve budget transfer of $23,758,251 capital budget and $3,304,590 operational budget from 
2025/26 to 2026/27 financial year. 

Advantages  Disadvantages  

• The approved 2026/27 capital & operational 
budgets would remain at the Annual Plan 
amount, reducing the size of the formally 
approved work programme for 2026/27. 

• Would be inconsistent with decisions made 
through 2024-34 Long-term Plan and/or Annual 
Plan processes and may require further 
assessment of whether an LTP amendment or 
other formal process is required. 

• As a large portion of the carry forwards related 
to projects which are already committed, 
underway, or contractually agreed, removing the 
budgets may create contractual, legal, financial, 
and delivery consequences 

• May affect delivery of critical infrastructure, 
legislative compliance projects, and other 
Council commitments. 
 

 

Analysis Conclusion:  
Officers recommend that Council proceed with Option 1 and approve the budget transfer of $23,758,251 
capital budget and $3,304,590 operational budget from 2025/26 to 2026/27. This option supports the 
continuity of delivery for previously approved projects, while allowing overall programme deliverability to be 
managed through ongoing monitoring and reforecasting. 
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NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
 
The financial impact of the proposal is estimated to be a net increase in approved capital budgets for 
2026/27 of $23,758,251 and an increase in approved operational budgets of $3,304,590. These budgets 
have already been approved and funded through previous planning processes. The transfer of these 
budgets has no additional impact on rates for 2026/27. 
 
Long-term Plan/Annual Plan 
The expenditure outlined is currently budgeted for in the Long-term Plan 2024-34. 

 
Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that social and economic are of relevance to this particular 
matter. 

The proposal has been evaluated with regards to a range of legislation. The key legislation applicable to the 
proposal has been reviewed. 

 
Ngā Hīraunga Kaupapa Here | Policy Implications 
 

The proposal has been evaluated against the following plans:  

 Long Term Plan 2024-2034 Annual Plan   

The recommended option is in line with the 2024-34 LTP, previous planning processes, and consistent with 
applicable policies of Council.  The recommended option would not trigger an LTP amendment. 
 
Te Kōrero tahi ki te Māori | Māori Engagement  
 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

In line with these obligations and commitments, projects within the carry forward list have been subject to iwi, 
and hapū consultation.  The approval of carry forwards is in line with consultation completed during these 
processes.  Where applicable, project specific consultation is undertaken during project phases.  
 
 
Ngā Tūraru | Risks 
 

There are reputational, legal, financial, and delivery risks if Council does not approve the carry forward 
budget transfer. The projects have already been approved through prior Council planning processes and, in 
many cases, are already committed, underway, or contractually agreed. Not approving the carry forwards 
may create contractual consequences, uncertainty for project teams and suppliers, and risks to the delivery 
of critical infrastructure, legislative compliance projects, and other previously approved Council 
commitments. Approval of the carry forward transfer manages these risks by confirming the budget authority 
required to continue delivery, while overall programme deliverability can continue to be managed through 
monitoring and reforecasting. 

 

 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance, assuming the 
preferred option is approved. If the preferred option is not approved, this decision may be significant because 
it would be inconsistent with previous planning decisions and may impact delivery of previously approved 
projects and commitments. 

 

TE KŌRERO TAHI | ENGAGEMENT 
 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council approving the budget transfer. 

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
No communication/media required.  

 
WHAKAKAPINGA | CONCLUSION 
 

In conclusion, approval of the transfer of $23,758,251 capital budget and $3,304,590 operational budget 
from the 2025/26 to the 2026/27 financial year is recommended to support the continued delivery of 
uncompleted projects. These projects have already been approved through previous planning processes 
and, in many cases, are already committed or underway. Approving the carry forward confirms the budget 
authority required to continue delivery, supports critical infrastructure and legislative compliance work, and 
avoids creating unnecessary contractual, delivery, and governance risks. Overall programme deliverability 
will continue to be managed through ongoing monitoring and reforecasting. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   

  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.4 REVIEW OF 2026/27 ANNUAL PLAN PROJECTS 

Author: Jeanette Paenga, Finance Manager 

Authorised by: Sarah Matthews, General Manager Organisation Performance  

  

TE PŪTAKE | PURPOSE 

The purpose of this report is to re-provide councillors with information on the capital and operational 
projects approved by Council through the 2026/27 Annual Plan and seek direction ahead of Council’s 
approval of 2025-26 project carry forwards and October reforecasting.   

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

His Worship the Mayor has requested further advice on the ability to review the work programme in the 
Annual Plan 2026/27 to look for potential budget reductions.  

Council cannot make significant changes to the levels of service of significant activities without triggering an 
expensive and time-consuming Long-term Plan amendment process. That is not a practicable option 
given the ongoing development of the next Long-term Plan.  

Council could review the scope and timing of capital and operational projects to see if there were potential 
budget reductions. Officers recommend doing this as part of the reforecasting process already planned for 
September/October 2026 but are happy to seek early direction from Council, noting the budgets are already 
in place for the 2026/27 year and work is underway.   

If Council would like to provide direction to staff prior to forecasting, it is important that Council is specific 
about which projects it would like further information on regarding scope and timing. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council:   

1. Receives the detailed project list approved through the Annual Plan 2026-27; and  

(If relevant)  

2. Requests staff to report back on the following projects for further consideration of budget reductions 
as part of the October reforecasting process: [insert projects]  

 

 
TE WHAKAMAHUKI | BACKGROUND 
 

The matter has been before Council at a prior meeting 30 June 2026, and the following resolution was 
approved: TDC202606/10   

 That Council:   

 1. Adopts the Fees and Charges Schedule for 2026/27 (attached to this report); and  

2. Adopts the Annual Plan 2026/27 (attached to this report) in accordance with section 95 of the 
Local Government Act 2002 (LGA).  

The Annual Plan, which was attached to the 30 June 2026 report, included all projects presented in this 
report. A detailed capital project list was also provided to Council in Appendix 3 of that report and formed part 
of Council’s approval.   

At the request of His Worship the Mayor, staff have re-provided this information for ease of reference to 
Council. This information is focused on capital and operational projects included in the adopted Annual 
Plan. The purpose of providing this information is so Council can review the projects to assess 
whether any previously approved projects could be rescoped, stopped or delayed, to reduce budgets.   

Officers suggest utilising the existing mechanisms which are already in place for Council to set and review 
budgets, which includes the planning processes and associated budget reviews completed through 
reforecasting. Therefore, it is suggested that this additional step could be used for Council to provide 
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direction on which projects it wishes to have more information on ahead of the October reforecasting 
process. 

Officers have provided a full list (attached) of the projects with limited commentary.  

Adopting the Annual Plan 2026/27 authorised staff to proceed with these projects. Councillors should be 
aware that as we are now two months into the year, work may have commenced on projects, ranging from 
planning and design through to tendering, construction, or asset purchase.  

 

NGĀ KŌRERORERO | DISCUSSION 
 

Budgets are set by Council through engagement with the community, in this case through the Long-
term Plan 2024-34 process. The Annual Plan reflects commitments made to the community regarding the 
services and projects Council intends to deliver during the relevant financial year and the rates required to 
fund them. 

 

While Council retains discretion to amend priorities and budgets during the year, the adopted Annual Plan 
forms the basis of the services, projects and funding communicated to the community. Any material changes 
should therefore be carefully considered having regard to statutory consultation requirements, contractual 
commitments, project status, risk management and impacts on levels of service. 

 

It should be noted that delaying a project does not necessarily create a saving. Pausing multi-year 
infrastructure projects rarely avoids cost — it defers and often inflates it, shifting expenditure into future years 
and increasing the total through construction inflation, remobilisation and scope changes, contractual claims 
from suppliers (who may also withdraw), and future service pressures from population growth. The result is 
that the work typically restarts later at a higher price, on a longer timeframe, and with less certainty. 
Council also needs to consider the following: 

 

• Water Services projects have been approved under the Water Services Delivery Plan; therefore, 
they would be challenging to change, given they formed part of the approval process for Council 
to retain its in-house water services. These are also subject to oversight from Council’s 
regulators; Taumata Arowai and the Commerce Commission. Many are also legislative 
requirements to meet new drinking water and wastewater standards. 

• Several projects are funded by third party grants that we are contracted to spend, for example Owen 
Delany Park. 

• Investment property projects are self-funding and provide revenue for Council. 

• Growth related projects are primarily funded from Development Contributions, to ensure growth pays 
for growth. If growth projects do not progress, not only does this challenge the provision of the 
district’s growth, but it also potentially results in the requirement to return associated funds to 
developers, as these are ring-fenced for these projects. 

• Renewals are funded from reserves and are required to ensure our current assets continue to 
provide services to our community. Appropriate renewal spend is also measured as part of Council’s 
financial prudence measures, and the importance of looking after the assets we have is outlined in 
Council’s financial strategy. 

• Most roading projects are subsidised 51% by New Zealand Transport Agency (NZTA) so any 
changes to Council’s share would also result in reductions in that funding which may be challenging 
to reinstate in the future, given NZTA funding and budgets are constrained due to increased 
infrastructure construction costs and severe weather events, making the available funding limited. 

 
After excluding projects that are legislative, externally funded, renewal-based, revenue 
generating, or substantially subsidised, approximately $6.9 million (8.3% of the total capital 
programme) should be the focus of any further review as part of the reforecasting process. This subset is 
made up as follows: 

• $3.4m are roading level of service projects 

• $2.9m are parks level of service projects 

• $0.6m are other level of service projects 

 

The projects making up the approximately $6.9m are highlighted light blue on the list provided (Attachment 
1). 
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Total Annual Plan Capital Projects  $82,671,331    

Water Services Projects  $38,984,936    

Third Party Grant Projects  $10,400,000    

Investment Property Developments (self-funding)  $4,296,287    

Gas Flare  $102,500    

NZTA subsidised projects  $9,564,966    

Growth Projects Development Contributions (DC) funded  $4,577,197    

Renewals  $7,962,027    

Subtotal  $6,885,918    

Made up of:      

Level of Service projects    $6,885,918  

 

 
Considering the requested carry-forward amount in the previous agenda item, budget managers have been 
given additional deliverability considerations for the capital reforecasting exercise commencing this week. 
With the quantum of the carry-forward at $25m, there needs to be a review of the timing of 2026/27 projects 
to establish a capital budget forecast closer to what has been achieved in previous years. This reforecasting 
will review the entire capital work programme and take into consideration timing of projects and any drivers 
of projects have changed which may enable removal or reduction of cost. 

 

The second list (Attachment 2) provides information on operational projects that have formed part of the 
2026/27 rates requirement. Approximately 50% of these projects relate to Water Services. Many of these 
projects are multi-year programmes of work. Demolition of buildings for health and safety purposes are also 
included. 

 

Because the Council has assessed rates based on the rates requirement outlined and adopted in the Annual 
Plan, we cannot reassess rates, meaning that any changes to operational projects would not impact the 
rates charges for the 2026/27 year and future years will be considered as part of the upcoming Long-term 
Plan 2027-37 processes. Capital expenditure has minimal impact on operational expenditure of the current 
year but may have a positive impact on future years’ operational costs if changes are made eg reductions 
in level of service projects would lead to a small reduction in 2027-28 interest and depreciation. 

 

Based on this information it is considered that there are three options. 
 
 
NGĀ KŌWHIRINGA | OPTIONS 
 
Option 1. Reaffirm the capital and operational projects adopted in the Annual Plan 2026/27, awaiting 
Council’s reforecasting process to inform any budget changes 

 

Advantages   Disadvantages   
• Staff can continue to deliver the Annual Plan 

as adopted, recommending appropriate 
budget changes to Council through upcoming 
reforecasting processes. 

• Upholds previous resolutions of Council and 
the commitment to the community to deliver 
the promises through the Long-term 
Plan 2024-34 (LTP) and the Annual 
Plan 2026/27.  

  

• Does not provide staff with direction on 
any specific projects of concern for Council.  
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Option 2. Provide staff direction on specific projects to be investigated for opportunities to reduce budgets as 
part of the upcoming reforecasting process, where elected members can make a formal decision on them. 
Gives staff direction on specific areas of concern, meanwhile the balance of the capital and operational 
projects adopted in the Annual Plan 2026/27 are reaffirmed. 

 

Advantages   Disadvantages   
• Staff can continue to deliver the Annual 

Plan, with the exception of some 
projects.  

• Provides direction to staff prior to 
forecasting process and an opportunity 
to address any specific projects or areas 
of concern.  

• May support capital deliverability and 
budget savings if overall budgets are 
reduced as result of Council direction.  

• Potential that Council identifies projects which are 
already underway or committed, causing 
unintended delays.  

• Depending on the projects and/or extent of 
concerns, could be potential implications on 
funding or subsidies, future costs, staff resources, 
consultation requirements, or contractual 
commitments.     

  

 

Option 3. Direct a more substantial review of current projects, approved through the Annual Plan 2026/27.  

 

Advantages   Disadvantages   
• Greatest opportunity for potential budget 

savings and reduction of debt and other 
associated operating costs (interest and 
depreciation) in future years.   

  

• Additional work would have implications on 
staff resources and would likely have an 
impact on LTP timelines, which is where 
Council’s focus should be, given it provides 
the best opportunity to reset budgets, policy 
settings, and community expectations. 

• Potential for LTP amendment to be required if 
changes are significant, with cost and 
consultation implications. 

• Would go against Council’s recent decision 
during adoption of the 2026/27 Annual Plan.  

• Likely implications on funding or subsidies 
and/or current contractual commitments.   

• Project deferral may increase future project 
costs due to inflation and market conditions.  

 

Analysis Conclusion: 
Option 2 is the preferred option as it would substantially confirm the delivery of the Annual Plan, while 
providing direction to staff prior to reforecasting processes. However, it should be noted that officers will 
continue to progress the reforecasting under any option, with a focus on deliverability. This will ensure that 
the capital program, including carryforwards, is realistic and any appropriate budget changes can be 
considered by Council at its September or October meeting. 
 
 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
 
The financial implications will depend on the projects identified for review. Potential impacts include write-off 
of investigation and design costs, contractual commitments, loss of external funding and future cost 
escalation. Major changes would also trigger additional costs for consultation and potential LTP amendment. 

 

Delaying infrastructure projects carries direct financial consequences that can be underestimated. A deferral 
does not remove cost from the programme; it can shift expenditure into future years, typically at a higher 
value. Construction cost inflation continues to apply for every year a project is delayed, so the same scope of 
work costs materially more to deliver later — compounding in an environment of elevated materials and 
labour prices. Remobilisation adds further cost, as pausing and later restarting a project incurs expense in 
standing down and re-establishing site teams, plant, and supply arrangements. Contractual implications can 
be significant: suppliers may lodge claims for delay, standby, or variation, and in some cases withdraw 
entirely, requiring costly retendering and the loss of previously competitive pricing. 
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Delays can also affect the certainty and cost of external funding or subsidies, particularly where these are 
tied to delivery timeframes or milestones. Deferral can increase whole-of-life cost, as aging or failing 
assets require additional interim maintenance and carry a rising risk of unplanned failure, which is more 
expensive to remediate than planned renewal. 

 

Long-term Plan/Annual Plan 

The expenditure outlined is currently budgeted for under Annual Plan 2026/27. 
 
 
Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 

The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement 
of Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that all four well-beings are of relevance to this particular matter. 

 

Authorisations may be required from external parties. If any change is proposed to projects that are funded 
by a third party, we may have to liaise with them for confirmation of the change. 
 
 
Ngā Hīraunga Kaupapa Here | Policy Implications 
 

The key aspects for consideration with regards to this proposal are as follows:   

• Council would need to assess the consequences of any individual changes against the Significance 
and Engagement Policy.   

 

• If there are significant consequences of changing a particular piece of work, then Council may need 
to engage with the community.  

 

• There is also a risk that many smaller changes have a cumulative impact that is significant which 
may also require engagement.  

 

Te Kōrero tahi ki te Māori | Māori Engagement  
 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes.  

As there are no decisions regarding specific projects mentioned in this paper, no engagement has 
been undertaken. However, it should be noted that if projects with a particular impact on iwi and hapū are 
selected for further review, engagement with Māori may be necessary.  

 
Ngā Tūraru | Risks 
 

Under Option two, projects selected may already be underway which will cause delays for their delivery as 
they will likely be put on hold, and possible write-off of sunk costs could occur if a project is cancelled. 

 

If a substantial number of projects are identified for review there is a risk that key staff are taken away from 
capital delivery work or the development of the next Long-term Plan with consequential impacts on 
timing and quality.  

 

A significant review of the work identified in the Annual Plan so soon after its adoption risks undermining the 
community confidence in Council’s planning and budgeting processes. 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions.  

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that at this stage of the process, the proposal under consideration is of a low 
degree of significance as it seeks direction only. Should Council subsequently propose material changes to 
services, levels of service or approved projects, a further significance assessment may be required.  

 

TE KŌRERO TAHI | ENGAGEMENT 
 

Taking into consideration the above assessment, that seeking direction is of a low degree of significance, 
officers are of the opinion that no further engagement is required prior to Council making a decision.  

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
No communication/media required. 

 
WHAKAKAPINGA | CONCLUSION 
 

There is a desire for elected members to review the work that Council delivers for the community to enable 
potential budget reductions. Officers recommend that the appropriate process to do that is through 
the reforecasting process in October 2026. Elected members should specify where they believe there are 
specific projects that should be reviewed in terms of their scope and timing. The impacts and significance of 
proposed changes to specific projects will drive subsequent decision-making.   

The ongoing development of the Long-term Plan 2027-37 provides elected members with the best 
opportunity to make meaningful savings for the community through changes to the levels of service and 
other policy settings. Officers recommend that elected members focus the time and resources of the 
organisation on that project.  

 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. 2026-27 Capital Projects (A3967947) ⇩  

2. 2026-27 Operational Projects (A3967948) ⇩    
  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf


Ordinary Council Meeting Agenda 25 August 2026 

Item 5.4- Attachment 1 Page 185 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.4- Attachment 1 Page 186 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.4- Attachment 1 Page 187 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.4- Attachment 1 Page 188 

 



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.4- Attachment 2 Page 189 

 



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.5 Page 190 

5.5 REVIEW OF CHIEF EXECUTIVE'S DELEGATED FINANCIAL AUTHORITY LIMITS 

Author: Jeanette Paenga, Finance Manager 

Authorised by: Sarah Matthews, General Manager Organisation Performance  

  

 

TE PŪTAKE | PURPOSE 

The purpose of this report is to review and consider options for changes to Council’s financial delegations to 
the Chief Executive.  

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

Council currently delegates authority to the Chief Executive to approve expenditure within approved budgets 
and policy settings. Significant procurement decisions are already subject to established planning, 
evaluation, and approval processes, however, this paper seeks Council direction on the appropriate level of 
the Chief Executive’s financial delegation, when considering the balance between operational efficiency and 
governance oversight.  

Higher delegation levels support the timely delivery of projects and efficient use of staff and elected member 
time. Lower delegation levels provide an additional governance checkpoint for significant contractual 
commitments, enabling elected members to review completed processes, consider strategic implications and 
share accountability for decisions with substantial financial, operational and reputational consequences.  

Three options have been assessed. The recommended option is to reduce the Chief Executive's approval 
authority for expenditure identified in the Annual Plan to $1 million. This option is considered to provide an 
appropriate balance between efficient service delivery and governance oversight and is broadly consistent 
with the approach adopted by comparable councils. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council revokes clause 1 of resolution TDC202111/12 and replaces it with the following change to its 
Delegations to the Chief Executive, to obtain a more appropriate balance between operational efficiency and 
governance oversight:  

A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount of 
$1,000,000 (ONE MILLION DOLLARS) only.  

 

 
TE WHAKAMAHUKI | BACKGROUND 
 

The proposal has been before Council at a prior meeting 30 November 2021, refer item number 4.9 and the 
following resolutions were made: TDC202111/12:  

That Council revokes clause 1 of resolution TDC201804/18 and makes the following changes to its 
Delegations to the Chief Executive Officer:  

1. A delegation to approve expenditure identified in the relevant Annual Plan, capped at the amount 
budgeted for that Annual Plan item; and   

2. A delegation to approve budget substitution up to $500,000 (i.e. reallocation of expenditure between 
projects and budget lines but with a net zero effect on overall TDC budgeted expenditure); and   

3. A delegation to approve Unbudgeted Expenditure up to the value of $100,000.   

4. That the exercise of the delegations outlined above be reported to Council on a monthly basis via the 
Chief Executive’s performance report, in particular expenditure of over $500k and any unbudgeted 
expenditure over $50k.  

A request has been made in the current triennium to review these delegation levels for appropriateness.  
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The previous decision was made in the interests of good management and effective administration. It was 
made to achieve the best use of the abilities and time of elected representatives and officers, minimise the 
use (and therefore cost) of resources, and to promote efficiency and the timely delivery of works.  

Prior to the change, Council approval was needed to award contracts over $500,000. Officers received 
consistent feedback from elected members in 2021 that providing the works were identified in the relevant 
annual plan and were within approved budgets, there was no reason why the approval of the tender should 
not be an operational matter. This reflected Council’s strict purchasing and procurement policies, which are 
required to be followed before expenditure is approved, which are also subject to regular audit by both 
internal and external auditors.  

While the current delegation has operated effectively and supported the timely delivery of Council projects, 
elected members may now wish to have greater oversight of higher-value expenditure commitments.   

 

NGĀ KŌRERORERO | DISCUSSION 
 

Budgets are set by Council through planning processes (Annual Plans and Long-term Plans) and form the 
basis of a proposed work programme. They reflect the agreed levels of service set through the Long-term 
Plan, following appropriate consultation with the community.   

Council has a Procurement Policy in place and procurement processes that need to be followed by all levels 
of the organisation involved in procuring goods and services. These processes have been refined and 
tightened over the last three years and given Council’s reliance on funding, are aligned with Central 
Government requirements, such as New Zealand Transport Agency (NZTA) subsidies. These processes are 
rigorously audited through Council’s external and internal assurance processes.   

There are safeguards in place to protect staff and the organisation from bias and conflicts of interest in 
the course of procurement decision-making.    

Before a contract is tendered, a procurement plan must be prepared and signed off, and any conflicts of 
interest disclosed and managed. We have procurement templates to cover various methods of procurement 
and use a tender portal for the advertising of requests for tenders and proposals. We have a defined process 
for managing the assessment and selection of the preferred supplier.  

Suppliers are fully aware of the assessment criteria that their tender will be assessed against and at the end 
of the process, there is generally a clearly preferred supplier based on the assessment criteria.  

Changing the Chief Executive‘s financial delegation limit means, in a practical sense, that the final decision 
to award a contract needs to be brought to Council at a point where:  

1.  officers have already prepared the documentation for tender;  

2.  suppliers have committed time to price the contract and detail how they will meet our criteria; and   

3. officers have completed their assessment of the tender.   

This will add a further process and potentially delay the awarding of the contract by up to six-weeks i.e. from 
the time the preferred supplier is identified to the next available Council meeting.  

It should also be noted that this is not a process that will result in budget reductions or cost 
savings. Council already exercises oversight of expenditure through its planning processes (Long-term Plans 
and Annual Plans), which remain the appropriate place to set and approve projects and budgets. In addition 
to the planning processes and budget approvals, Council has oversight through procurement policies, 
financial reporting and audit processes. Significant procurements are also subject to established 
procurement planning, evaluation and approval processes.  

The purpose of financial delegations is to enable the efficient delivery of Council activities 
while maintaining appropriate accountability. As the value and strategic significance of procurement 
decisions increases however, the potential consequences of errors in process, assumptions, judgement or 
risk assessment also increase.  

While reducing the Chief Executive's delegation limit does not remove procurement or delivery risks, it 
introduces an additional governance checkpoint before Council enters into significant contractual 
commitments. This enables elected members to test assumptions, consider strategic implications and share 
accountability for decisions with significant financial, operational and reputational consequences.  

A review of comparable councils shows that delegation levels vary across the sector, reflecting different 
approaches to balancing operational efficiency with governance oversight. For example, Rotorua Lakes 
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Council has adopted governance involvement in higher-value expenditure decisions (over $1 million). 
This demonstrates that increased governance oversight of significant commitments is an accepted practice 
within local government and provides an example of a more conservative risk and accountability approach.   

However, procurement risk is not solely determined by the value of a delegation. Strong procurement 
processes, approved budgets, reporting frameworks and assurance mechanisms remain Council’s 
key controls, regardless of the delegation level. The key consideration is therefore where governance 
considers the balance should sit between operational efficiency and oversight for decisions with significant 
financial, strategic and reputational consequences.  

Based on this information it is considered that there are three options.  

 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options  

Option 1. Confirm the Chief Executive’s current financial delegation levels  

Advantages   Disadvantages   

• Maintains organisational efficiency and 
efficient use of staff and councillors’ time.  

• Enables efficient 
procurement timeframes leading to 
the timely delivery of works.  

• Major contract awards continue to rely on 
management approval within approved 
budgets and procurement frameworks. 
Existing controls remain in place; however, 
governance has limited opportunity to review 
assumptions, risks and recommendations 
prior to contractual commitment.  

  

Option 2. Change the cap of the Chief Executive’s financial delegation to approve expenditure identified in 
the relevant Annual Plan to $1,000,000  

Advantages   Disadvantages   

• Is in line with similar sized councils 
and represents a fair balance of governance 
oversight and efficiency.  

• Provides an additional governance 
checkpoint for significant expenditure 
decisions, enabling shared accountability 
while retaining operational efficiency for 
lower-value (and lower-risk) procurements.  

• Increased staff time to prepare agenda items 
for Council to approve the selection of 
preferred suppliers.  

• The capital delivery 
programme will be impacted due to delays of 
up to 6 weeks 
from identification of the preferred tenderer to 
Council approval.  

  

Option 3. Change the cap of the Chief Executive’s financial delegation to approve expenditure identified in 
the relevant Annual Plan to an amount less than $1,000,000  

Advantages   Disadvantages   

• Provides governance oversight over a 
greater proportion of expenditure decisions 
and further reduces the concentration of 
decision-making authority for significant 
commitments. However, 
the additional oversight may provide 
diminishing benefits in smaller procurements, 
given robust procurement processes and 
approved budgets are already in place.  

  

• Increased staff time required to prepare 
agenda items for a larger number of capital 
contracts.  

• Increased governance workload for lower-
value (and lower-risk) approvals which have 
already followed strict procurement 
processes.  

• A greater impact on the capital delivery 
programme due to a larger number of 
projects being affected by delays of up to 6 
weeks from identification of the 
preferred tenderer to Council approval.  
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Analysis Conclusion:   

Option 2 is considered the preferred option as it balances operational efficiency with governance oversight. It 
recognises that Council already influences expenditure through planning processes, budget approval, 
procurement frameworks and reporting mechanisms, while introducing an additional governance checkpoint 
for higher-value commitments where the consequences of any potential risk are greatest.  

The recommended limit is broadly consistent with comparable councils and ensures elected members have 
oversight of decisions with the greatest financial, reputational and strategic significance, without 
unnecessarily impacting delivery of lower-value projects and operational activities.  

  

NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
 

The financial impact of the proposal is estimated to be $0.  

Regardless of the option chosen, no change is proposed to the requirement to report contracts signed over 
$500,000 in the Chief Executive’s monthly performance report.  

Ngā Aronga Ture | Legal Considerations 

 

Local Government Act 2002  

The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement 
of Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that economic wellbeing is of relevance to this particular matter.  

Clause 32 in Schedule 7 of the Local Government Act gives the Council the power to delegate any 
of its responsibilities, duties or powers (with some exceptions) to an officer of Council.  

The ability to delegate does not remove Council's ultimate accountability for decisions made under 
delegation. Council may amend, revoke or replace delegations at any time and must balance operational 
efficiency against appropriate governance oversight.  

Authorisations are not required from external parties.  
 
Ngā Hīraunga Kaupapa Here | Policy Implications 
 

Procurement of goods and services is undertaken in accordance with Council’s Procurement Policy (July 
2026) and guidance is also provided to staff by way of TDC Procurement Procedures (July 2026).  

 
Te Kōrero tahi ki te Māori | Māori Engagement  
 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes.  

As this is an administrative matter, no Māori engagement is required.  

Ngā Tūraru | Risks 
 

Council already manages expenditure risk through approved budgets, procurement policies, procurement 
planning, financial reporting and audit processes. These controls remain in place regardless of the level of 
financial delegation.   

 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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The key risk consideration is not whether a procurement process is followed, but the potential consequences 
should an error in process, assumptions, judgement, risk assessment or contract award occur. As the value 
and significance of contractual commitments increase, the potential financial, operational, reputational and 
strategic impacts on Council also increase.  

A higher delegation limit supports operational efficiency and timely project delivery but results in significant 
commitments being approved solely within management delegations. A lower delegation limit introduces 
an additional governance checkpoint for higher-value commitments, providing an opportunity for independent 
review, challenge of assumptions and shared accountability for decisions with greater potential 
consequences.  

There is therefore a trade-off between operational efficiency and governance oversight. The appropriate 
delegation level is ultimately a governance decision regarding where Council wishes that balance to be set, 
which is why Option 2 is the recommended position.  
 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 
Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 
 
Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. 
 
TE KŌRERO TAHI | ENGAGEMENT 
 
Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council making a decision. 
 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
No communication/media required.  
 
WHAKAKAPINGA | CONCLUSION 
 
Council has a range of mechanisms to influence and oversee expenditure, including the planning processes, 
budget approvals, procurement policies, financial reporting and audit processes. Significant procurements 
are also subject to established planning and evaluation processes before a contract award recommendation 
is made.  
 
The decision for Council is therefore not whether appropriate controls exist, but where the balance between 
operational efficiency and governance oversight should sit for significant expenditure decisions.  
 
Retaining the current delegation provides the greatest operational efficiency and supports timely project 
delivery. Reducing the delegation provides an additional governance checkpoint for higher-value 
commitments, allowing elected members to review processes, consider strategic implications and share 
accountability for decisions with significant financial, operational and reputational consequences.   
 
Option 2 is considered to provide the most appropriate balance between these competing considerations. 
It retains management flexibility and efficiency for lower-value procurements while ensuring elected member 
oversight of significant contractual commitments. The proposed threshold is also broadly consistent with 
practices adopted by comparable councils.  
 
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   

  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf


Ordinary Council Meeting Agenda 25 August 2026 

Item 5.6 Page 195 

5.6 TAUPŌ DISTRICT COUNCIL PERFORMANCE REPORT - JULY 2026 

Author: Julie Gardyne, Chief Executive 

Authorised by: Julie Gardyne, Chief Executive  

  

TE PŪTAKE | PURPOSE 

This report provides Council with an overview of the performance of the organisation including updates from 
the executive team, a portfolio update, and a finance report. Note that as per normal year-end process, the 
finance report is reduced due to the financial year end close. Detailed financial reports for 30 June, including 
the required audit opinion will be provided to Council in the 2025/26 Annual Report. 

 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives the information contained in the Performance Report for the month of July 2026.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Performance Report - July 2026 ⇩  

2. Portfolio Update - July 2026 ⇩  
3. Finance Report - July 2026 ⇩    
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5.7 ELECTORAL SYSTEM FOR THE 2028 AND 2031 TRIENNIAL ELECTIONS 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 

The purpose of this report is for Council to decide whether the electoral system for the 2028 and 2031 
triennial general elections should change. 
 
NGĀ KŌRERORERO | DISCUSSION 
 
At the Council meeting held on 28 July 2026, Council was asked to decide if the electoral system should 
change from First Past the Post (FPP) for the next two triennial general elections for the Taupō District 
Council. Staff recommended retaining FPP and not to hold a poll. The report from the 28 July meeting is 
attached (Attachment 1). 
 
Members requested further information about the two electoral systems FPP and Single Transferable Vote 
(STV) before deciding, and so this item was postponed to a later date. 
 
On 11 August, a public workshop was held to provide further information. This workshop was facilitated by 
Council’s Electoral Officer and covered several topics including how the two systems worked, the 
advantages and disadvantages of each system, the experience of councils who changed their electoral 
system, the impact on voter turnout and polling costs and requirements. The presentation is attached 
(Attachment 2), as well as the workshop notes (Attachment 3).  
 
Poll options and timeframes 
 
At the workshop, the Electoral Officer set out two possible scenarios in case Council decides to hold a poll or 
should 5% of electors demand one.  Petitioners of a poll must set out their full name and address for which 
they are qualified as an elector of the Taupō District Council, and this is validated by the Electoral Officer. 
 
Scenario 1: Council decides to hold a poll, or a poll is petitioned by 5% of electors (1,414 of our electoral 
population) following the public notice informing our community of Council’s decision on the electoral system 
before 11 December 2026. In this case, the petition is validated as soon as it is received and before 11 
December 2026. The poll must be held before 28 March 2027 in time for the 2028 elections. The cost to 
validate the petition and to run the poll would be approximately $135,000. 
 
Scenario 2: A poll is petitioned after 11 December so the poll cannot be held until after 28 March 2027, 
pursuant to s30(3A)(a) of the Local Electoral Act 2001. The poll could be held at the same time as the 2028 
elections to reduce the cost of holding the poll. The poll result (and chosen electoral system) wouldl be 
applicable for the 2031 and 2034 elections.  
 
A third possible scenario is that Council decides to hold a poll alongside the 2028 triennial elections. The poll 
result (and chosen electoral system) would be applicable for the 2031 and 2034 elections.  
 
WHAKAKAPINGA | CONCLUSION 
 
Council can decide which electoral system to use for the next two local elections. Pursuant to sections 27 to 
34 of the Local Electoral Act 2001, this decision needs to be made by 12 September 2026. 
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NGĀ TŪTOHUNGA | RECOMMENDATION(S) 
 
That Council:  
 

1. Resolves, in accordance with section 27 of the Local Electoral Act 2001, that the next two 
triennial general elections of the local authority and any associated election of the Taupō District 
Council, viz 2028 and 2031 be held under the First Past the Post; 
 
Or 
 

2. Resolves, in accordance with section 27 of the Local Electoral Act 2001, that the next two 
triennial general elections of the local authority and any associated election of the Taupō District 
Council, viz 2028 and 2031 be held under the Single Transferable Vote; 
 
And / Or 
 

3. Holds a poll | Does not hold a poll (choose preferred option and specify poll date, if applicable). 
 
 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Council report 28 July 2026 - Electoral System for the 2028 and 2031 Triennial Elections ⇩  

2. Workshop 11 August: Presentation from Electoral Officer (A3966974) ⇩  

3. Workshop Notes 11 August (A3967703) ⇩    
  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 1 Page 213 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 1 Page 214 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 1 Page 215 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 1 Page 216 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 1 Page 217 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 1 Page 218 

 



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 219 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 220 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 221 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 222 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 223 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 224 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 225 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 226 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 227 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 228 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 229 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 230 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 2 Page 231 

 



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 3 Page 232 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 3 Page 233 

  



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.7- Attachment 3 Page 234 

 



Ordinary Council Meeting Agenda 25 August 2026 

Item 5.8 Page 235 

5.8 COUNCIL ENGAGEMENTS SEPTEMBER 2026, APPOINTMENTS, AND TRAINING AND 
CONFERENCE OPPORTUNITIES 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

ENGAGEMENTS – SEPTEMBER 2026 

 

ENGAGEMENT DAY DATE TIME 

Regulatory Committee meeting (Council Chamber) Tuesday 1 1pm-2.30pm 

Tūrangi Co-Governance Committee workshop (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 2 9.30am-
10.30am 

Tūrangi Co-Governance Committee meeting (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 2 10.30am-
12.30pm 

Tongariro Representative Group Committee – District-wide 
Reserves Management Plan Engagement (Te Mataapuna, 
Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 2 1pm-1.30pm 

Tongariro Representative Group Committee Workshop – 
Planning Session (Te Mataapuna, Tūrangitukua Park, 
Hirangi Road, Tūrangi) 

Wednesday 2 1.30pm-
2.30pm 

Water Services Committee meeting (Council Chamber) Thursday 3 10.30am-12pm 

Kinloch Councillor Connect Forum (Kinloch Community 
Hall, Mata Place, Kinloch) 

Thursday 3 2pm-4pm 

Taupō Councillor Connect Forum (Acacia Bay Community 
Hall, 2 Wakeman Road, Acacia Bay) 

Wednesday 9 11am-1pm 

District Dog Control Committee meeting (Council Chamber) Thursday 10 10.30am-12pm 

Regional Transport Committee meeting (Waikato Regional 
Council, 160 Ward Street, Hamilton) 

Monday 14 9.30am-
12.30pm 

Risk and Assurance Committee Workshop - Civil Defence 
Emergency Management: Overview of Natural Hazards 
(Council Chamber) 

Tuesday 15 10am-10.30am 

Risk and Assurance Committee meeting (Council 
Chamber) 

Tuesday 15 10.45am-
3.15pm 

Mangakino Pouakani Representative Group meeting 
(Mangakino Sports Hub, Wairenga Road, Mangakino) 

Thursday 17 11am-12.30pm 

Rangitāīkī River Forum hui (Bay of Plenty Regional 
Council, 5 Quay Street, Whakatāne) 

Friday 18 10.30am-
1.30pm 

Waikato Civil Defence Emergency Management Group 
meeting (Waikato Regional Council, 160 Ward Street, 
Hamilton) 

Monday 21 10am-1pm 

Te Arawa River Iwi Trust and Taupō District Council Co-
Governance hui (Council Chamber) 

Tuesday 22 11am-2pm 

Taupō Airport Authority Committee meeting (Council 
Chamber) 

Monday 28 1.30-3.30pm 

Council meeting (Council Chamber) Tuesday 29 1pm-4pm 
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APPOINTMENTS  

No new requests for appointments have been received. 
 

TRAINING AND CONFERENCE OPPORTUNITIES 

In accordance with the Expenses and Allowances Policy 2025-2028, this is a request to approve, either prior 
or retrospectively, elected member attendance at training and/or conferences. 

The following request to attend a training and conference opportunity has been received: 

- Cr Ngāhuia Foreman: Wellington Uni Professional Finance and Risk (Level 7) micro credential: 
Financial oversight, long-term planning, identifying and managing risk with the online course fee of 
$599 plus GST to be paid by Council. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council  

1. Receives the information relating to engagements for September 2026; and 

 
2. Approves / declines Cr Ngāhuia Foreman: Wellington Uni Professional Finance and Risk (Level 7) 

micro credential: Financial oversight, long-term planning, identifying and managing risk with the 
online course fee of $599 plus GST to be paid by Council. 

 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
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5.9 NOTICE OF MOTION - STANDARD REPORT TEMPLATE 

Author: Julie Gardyne, Chief Executive 

Authorised by: John Funnell, Mayor  

  

TE PŪTAKE | PURPOSE 

 

Councillor Duncan Campbell previously gave notice, in accordance with Standing Order 27, that he intended 
to move the below motion at the 30 June 2026 Council meeting. He subsequently requested it to be deferred 
to the 28 July 2026 Council meeting, and then deferred it again to this meeting on 25 August 2026.  

That the Taupō District Council: 
 

1. Directs the Chief Executive to amend the standard staff report template used for all Standing 
Committees, Community Boards, and full Council meetings, to be implemented no later than August 
2026. 

2. Requires the amended template to include the following mandatory headings immediately following 
the Executive Summary: 

 
Direct Financial Impact 
 
A clear statement of: 
 

• The total estimated capital and operational costs of the recommended option. 

• The proposed funding source(s). 

• Any ongoing maintenance, compliance, depreciation, or renewal costs. 

• Any known financial risks or cost uncertainties. 

 
Opportunity Cost 
 
A clear statement identifying: 
 

• Any projects, services, programmes, or budget allocations that may be delayed, reduced, 
reprioritised, or displaced if the recommended option proceeds. 

• Whether existing staff resources will be diverted from other planned work. 

 
Options Considered 
 
A summary of: 
 

• The reasonably practicable options considered. 

• The advantages and disadvantages of each option. 

• The reasons for recommending the preferred option. 

• The reasons for any identified alternative options not being recommended. 

 
Significance and Engagement Assessment 
 
A separate section that: 
 

• Identifies the criteria within the Council's Significance and Engagement Policy that were assessed. 

• Explains how those criteria were applied. 

• States the resulting significance assessment. 
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• States the level of community engagement undertaken or proposed. 

• Includes any completed significance assessment matrix or evaluation used by officers. 

 
Long-Term Plan and Annual Plan Alignment 
 
A statement confirming: 
 

• Whether the recommendation is fully provided for within the current Long-Term Plan, Annual Plan, 
budget, or adopted work programme. 

• Whether the recommendation requires unbudgeted expenditure or a material departure from 
adopted plans. 

• Any consequential impacts on future budgets, rates, debt, or levels of service. 

 
Professional and Organisational Advice 
 
A statement identifying: 
 

• The primary report author's professional role and qualifications. 

• Any specialist disciplines consulted during preparation of the report. 

• Where the final organisational assessment differs materially from the original significance 
assessment or technical recommendation prepared during report development, a brief explanation of 
the reason for that change. 

 
3. Directs that where any of the above headings are recorded as "Not Applicable", the report must 

provide a brief explanation of why the heading does not apply to the matter under consideration. 

 

 

NGĀ KŌRERORERO | DISCUSSION 

The Notice of Motion is attached. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

The Notice of Motion will be moved at the meeting. 

 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Notice of Motion ⇩    
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5.10 NOTICE OF MOTION - TAUPŌ NEW YEAR'S EVE FIREWORKS DISPLAY 

Author: Julie Gardyne, Chief Executive 

Authorised by: John Funnell, Mayor  

  

TE PŪTAKE | PURPOSE 

 

Councillor Duncan Campbell has submitted a Notice of Motion relating to the Taupō New Year’s Eve 
fireworks display: 

That Taupō District Council: 
 

1. Refers the matter of the cancellation of the Taupō New Year's Eve fireworks display to the Chief 
Executive for consideration and report to the Council meeting on 29 September 2026, to enable elected 
members to consider whether the event, or an alternative New Year's Eve event, should be reinstated. 
 

2. Requests that the report include, as appropriate, the financial implications and funding options, 
consenting and environmental considerations, alternative locations, and alternative forms of New Year's 
Eve event or display. 

 

 

NGĀ KŌRERORERO | DISCUSSION 

The Notice of Motion is attached. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

The Notice of Motion will be moved at the meeting. 

 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Notice of Motion ⇩    
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