
 

 

 

I give notice that 
an Ordinary Meeting of Council will be held on: 

 

Date: Tuesday, 28 July 2026  

Time: 1.00 pm 

Location: Council Chamber 

Level 1, 67 Horomātangi Street 

Taupō 

AGENDA 

MEMBERSHIP 

Chairperson Mayor John Funnell 

Deputy Chairperson Cr Kevin Taylor 

  

Members Cr Rachel Cameron 

 Cr Duncan Campbell 

 Cr Nicola de Lautour 

 Cr Ngāhuia Foreman 

 Cr Sandra Greenslade 

 Cr Kylie Leonard 

 Cr Steve Manunui 

 Cr Wahine Murch 

 Cr Christine Rankin 

 Cr Yvonne Westerman 

 Cr Hope Woodward 

  

Quorum 7 
 

 

Julie Gardyne 

Chief Executive



 

 

 
 
Auditory Announcement 

Please note that one of today’s meeting participants has hearing loss. To support clear 
communication, please use the microphones, speak clearly, and keep your mouth visible to assist 
with lip-reading. 

Reports Not Council Policy 

The reports included in this agenda are provided for consideration only and do not represent Council 
policy unless or until they are formally adopted. If you require further information about any report, 
please contact the Chief Executive, the Chairperson, or the Deputy Chairperson. 

Public Forum 

Members of the public are welcome to address the Council or committee during the public forum at 
the start of the meeting. To participate, please complete the public forum request form available on 
Council’s website by 4.00pm on the day prior to the meeting. 

Livestreaming and Recording 

Meetings held in the Council Chamber are livestreamed on Council’s YouTube channel, and 
recordings are uploaded shortly after the meeting. 

Karakia Tīmatanga – opening prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Tuia ki te mauri o te whenua 

Tuia ki te mana o te tangata 

Tuia ki te pono, te aroha  

Kia piki, kia eke  

Ki te taumata  

Hui e, Tāiki e 

 

Connect to the life essence of the land 

Connect and respect to all 

Be honest and compassionate 

(As we seek) to improve, to exceed 

Expectations 

To aim/reach for the summit 

(As we) come together 

 

Karakia Whakamutunga – closing prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Unuhia te rito o tēnei hui 

Kia wātea i runga 

Kia wātea i raro 

Aro ki te tika 

Aro ki te pae 

Hui e, Tāiki e! 

Remove any angst/stress that may have arisen 
during this gathering 

To be free of anything that impacts your 
wellbeing 

That we will act with integrity 

As we pursue our goals 

(As we) come together 
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4.1 EXTRAORDINARY COUNCIL MEETING - 30 JUNE 2026 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the minutes of the Extraordinary Council meeting held on Tuesday 30 June 2026 be approved and 
adopted as a true and correct record. 

 

 

 
 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Extraordinary Council Meeting Minutes - 30 June 2026 ⇩    
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4.2 ORDINARY COUNCIL MEETING - 30 JUNE 2026 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the minutes of the Council meeting held on Tuesday 30 June 2026 be approved and adopted as a true 
and correct record. 

 

 
 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Council Meeting Minutes - 30 June 2026 ⇩    
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5.1 PUBLIC FORUM 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 

To receive comments from members of the public on matters specified on this agenda or, if time permits, on 
other Council matters. 

NGĀ KŌRERORERO | DISCUSSION 

Standing Orders provide for a period of up to 30 minutes to be made available at the start of meetings for 
members of the public to bring matters to the attention of the Council.   
 
Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public forum 
exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for all presenters.  
Members of the public wishing to address the Council during public forum should register at least one clear 
day before the meeting by emailing publicforum@taupo.govt.nz. 
 
No debate or decisions will be made at the meeting on issues raised during the forum unless related to items 
already on the agenda.  Items not on the agenda may only be discussed if the matter is minor in nature and 
the procedures set out in Standing Order 9.13 are followed.  A meeting may deal with (i.e. make a resolution 
in respect of) an item of business not on the agenda only if the procedures set out in Standing Order 9.12 
are followed. 
 
The relevant extracts from Standing Orders are attached. 
 

WHAKAKAPINGA | CONCLUSION 

It is recommended that the Council receives comments from members of the public.  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives comments from members of the public.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Extracts from Standing Orders ⇩    
  

mailto:publicforum@taupo.govt.nz


Ordinary Council Meeting Agenda 28 July 2026 

Item 5.1- Attachment 1 Page 23 

 



Ordinary Council Meeting Agenda 28 July 2026 

Item 5.1- Attachment 1 Page 24 

 



Ordinary Council Meeting Agenda 28 July 2026 

Item 5.2 Page 25 

5.2 PROPOSED AMENDMENTS TO DELEGATIONS MANUAL 

Author: Fiona Bramwell, Corporate Solicitor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 

The purpose of this report is to propose amendments to Council’s Delegations Manual for the delegations 
pertaining to the Resource Management Act 1991 (RMA) and the Local Government (Rating) Act 2002 
(LGRA). 

The amendments include: 

• detailing the delegations under each section of the RMA capable of delegation to Council officers 
and contracted resource consent planners. 

 

• amending Rating Officer role titles. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The current RMA delegations are a broad delegation put into place in 2018. The delegations include 
disestablished Council officer role titles. The proposal is to update officer role titles, include contracted 
resource consent officers and detail delegations by reference to specific sections of the RMA. 

The current rating delegations were moved from Council’s Rates Remission and Postponement Policy into 
the Delegations Manual in 2024. The LGRA delegations need updating due to new and updated role titles. 
The proposal is to remove reference to other rating legislation which is covered under Council’s 2011 broad 
delegation to the Chief Executive. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council makes the following changes to its delegations: 

1. Revokes Clause 3 of Resolution TDC201804/01. 

 
2. Incorporates into Council’s Delegations Manual all delegations to Council officers and contracted 

Resource Consent Planners under the Resource Management Act 1991, as set out in Attachment 1. 

 
3. Revokes resolution TDC202408/07. 

 
4. Incorporates into Council’s Delegations Manual all delegations to Council officers under the Local 

Government (Rating) Act 2002, as set out in Attachment 2. 

 
TE WHAKAMAHUKI | BACKGROUND 

The proposal has not been presented previously. 

Most enactments requiring local government decision-making give the Chief Executive the power to sub-
delegate to Council officers. However, under the RMA and the LGRA, the power of delegation may be 
exercised by Council only, and the Chief Executive is unable to sub-delegate. 

In April 2018 (Clause 3 Resolution TDC201804/01) Council resolved that the Head of Risk & Regulatory, 
Head of Finance & Strategy, Consents & Regulatory Manager, Resource Consents Manager, Senior 
Resource Consent Planner(s), Compliance Team Supervisor and Compliance Officer(s) jointly and severally 
are authorised to exercise those powers of Council that are able to be delegated under the Resource 
Management Act 1991. These delegations are recorded in the Council’s Delegations Manual. 

Since that delegation was made by the Council in 2018, several RMA officer titles have changed, and 
officers are also undertaking a project to a move to more detailed, rather than broad delegations. 

In August 2024 (Resolution TDC202408/07) Council resolved to incorporate into Council’s Delegations 
Manual all delegations to Council officers under the LGRA, Rates Rebate Act 1973, Rating Valuations Act 
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1998, and Rating Valuation Regulations 1998. A broad delegation to Rating Officers had previously been 
incorporated in Council’s Rates Remission and Postponement Policy. 

A newly created Rating Officer role now requires delegations, and a current role title requires amending. 

NGĀ KŌRERORERO | DISCUSSION 

Council’s approach has previously been to provide delegations broadly. To make it easier for users of a 
Delegation Manual, many councils have preferred to detail each delegation rather than apply a broad-brush 
approach. We have external legal advice that supports the more detailed approach as best practice. 

RMA Delegations 

Accordingly, Attachment 1 details delegations from Council to the Chief Executive, other Council officers and 
contracted Resource Consent Planners. Each section of the RMA capable of delegation is set out showing 
position titles with the proposed delegation. At time of agenda production this was still being finalised and will 
be circulated ahead of the meeting under separate cover 1. 

While the Planning Bill and Natural Environment Bill are expected to become law and replace the RMA in the 
coming months, there will be a considerable transition period through to at least 2028/29 during which 
councils will still require RMA delegations. Accordingly, it is recommended that the existing RMA delegations 
be amended now rather than wait for the Planning Bill and Natural Environment Bill to come fully into effect. 

Rating Delegations 

Attachment 2 details delegations from Council to the Chief executive and other Council officers. The 
proposed rating delegation amendments are as follows: 

• deleting references to the Rates Rebate Act 1973 and Rating Valuations Act 1998 – these Acts are 
covered under Council’s 2011 broad delegation to the Chief Executive. 

 

• removing the word ‘Senior’ from the former role title ‘Senior Rating Officer & Māori Land’; and 

 

• adding a new role of ‘Rating Technical Specialist’. 

Attachment 3 shows the proposed amendments as tracked changes. 

Based on this information it is considered that there are two options.  

 
NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
 

Option 1. Approve Attachments 1 and 2 for incorporation into the Delegations Manual (recommended) 

Advantages  Disadvantages  

 

• Provides staff with clarity and certainty about 
the scope of their roles and their ability to make 
decisions to achieve Council objectives. 
 

• Standardises the way in which Council records 
delegations that is consistent with councils 
across the motu. 

 

• Is simple and straightforward to use and 
understand. 

 

• Is consistent with the recommended best-
practice approach to council delegations. 

 

 

• A broader approach that captures all powers 
capable of being delegated may reduce any 
dispute in the event of a challenge. 
 

• A broader delegation, in some instances, may 
avoid any issues where a statutory provision 
has been overlooked or is incorrectly recorded 
in the delegation. 

 

• Broad delegations avoid a piece-meal approach 
or responses to an Act or issue as it arises. 

 

 

 



Ordinary Council Meeting Agenda 28 July 2026 

Item 5.2 Page 27 

Option 2. Do not approve Attachments 1 and 2 for incorporation into the Delegations Manual and do not 
update the Officer titles in the current blanket delegation.  

Advantages  Disadvantages  

 

• Broad delegations avoid a piece-meal approach 
or responses to an Act or issue as it arises. 
 

• Captures all powers capable of being delegated 
and may reduce any dispute in the event of a 
challenge. 
 

• Reduces the risk of any gap or error in the 
delegations, which could arise if a statutory 
provision is omitted or incorrectly recorded.  
 

 

• Staff have less clarity and certainty about the 
scope of their roles. 
 

• Staff have delegations that do not sit within their 
role descriptions. 

 

• Reduces efficiency. Fewer officers would have 
the necessary powers to undertake the 
Council’s functions under either the RMA or the 
LGRA. 

 

Analysis Conclusion:  
Preferred option is Option 1: Approve Attachments 1 and 2 for incorporation into the Delegations Manual. 

 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
The financial impact of the proposal is estimated to be $nil. 

 
Long-term Plan/Annual Plan 
There is no expenditure to be budgeted for. 

 
Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future. It is considered that social, economic, environmental and cultural well-beings may 
be of relevance to this matter. 

The proposal has been evaluated with regards to relevant legislation. The key pieces of legislation are the: 

1. Resource Management Act 1991: 

 
a. Section 34A(1) and (2) authorise councils to delegate functions, powers and duties under 

the RMA to Council employees and contracted resource consent planners. 

 
b. Section 34(1)(b) prohibits councils from delegating the section 34A(1) power of delegation 

i.e. the Chief Executive may not sub-delegate the powers under this Act. 

 
2. Local Government (Rating) Act 2002: 

 
a. Section 132(1) of the LGRA permits councils to delegate the exercise of functions, powers, 

or duties under the Act to the Chief Executive Officer or any other specified officer of the 
Council. 

 
b. Section 132(2) prohibits councils from delegating the section 132(1) power of delegation i.e. 

the Chief Executive may not sub-delegate the powers under this Act. 

Authorisations are not required from external parties.  

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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Ngā Hīraunga Kaupapa Here | Policy Implications 
 

There are no known policy implications.  

 
Te Kōrero tahi ki te Māori | Māori Engagement  
 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

No engagement with, or involvement of Māori on the proposed recommendation in this report is required. 

 
Ngā Tūraru | Risks 
 
There are no known risks. 

 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. 

 

TE KŌRERO TAHI | ENGAGEMENT 
 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council deciding. 

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
No communication/media required. 

 
WHAKAKAPINGA | CONCLUSION 
 

The RMA and the LGRA enable councils to make delegations. It is recommended that Council revoke the 
current RMA and rating delegations and add the detailed and updated delegations in Attachment 1 and 
Attachment 2 to Council’s Delegations Manual. 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Proposed Resource Management Act 1991 Delegations (under separate cover 1)   
2. Proposed Local Government (Rating) Act 2002 Delegations ⇩  

3. Current Local Government (Rating) Act 2002 with Tracked Changes ⇩    
  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.3 RECEIPT OF FINAL STATEMENTS OF INTENT – COUNCIL CONTROLLED ORGANISATIONS 

Author: Tania Russell, Community Engagement and Development Manager 

Authorised by: Hadley Tattle, General Manager People and Community Partnerships  

  

TE PŪTAKE | PURPOSE 

For Council to receive the final Statements of Intent (SOIs) from its Council Controlled Organisations 
(CCOs). 

NGĀ KŌRERORERO | DISCUSSION 

Several accountability documents from the various CCOs are required to be received by Council, including 
the SOIs. The Local Government Act 2002 (LGA) places three accountability requirements on CCOs: 

1. A six-monthly report on operations – due by 1 March each year. 

2. A SOI – draft due by 1 March and a final by 30 June each year. 

3. An annual report – due within three months of the end of the financial year – 1 September each year. 

 
The purpose of these separate accountability requirements are as follows: 

1. Six-monthly report on operations - the report is a requirement to include information relating to the 
CCO’s achievement against its targets as stated in its SOI. 

 
2. SOI – for the following year. The purpose of the SOI is to: 

 
- state publicly the activities and intentions of a CCO for the year and the objectives to which 

those activities will contribute;  

- provide an opportunity for shareholders to influence the direction of the organisation; and 

- provide a basis for the accountability of the directors to their shareholders for the 
performance of the organisation. 

 
3. Annual report – this report must include the following: 

 
- Information that is required by its SOI; 

- Information that is necessary to enable an informed assessment of the operations of the 
organisation, including a comparison of the performance of the organisation with the SOI 
and an explanation of any material variances between the performances and the SOI. It 
must also state the dividend, if any, authorised to be paid or the maximum dividend 
proposed to be paid by that organisation for its equity securities (other than fixed interest 
securities) for the financial year; 

- Audited consolidated financial statements for that financial year; and 

- An auditor’s report on those financial statements and the performance targets and other 
measures by which performance was judged in relation to the organisation’s objectives. 

 
The draft SOIs were circulated to elected members for comment on 2 April 2026, and feedback was provided 
on the draft SOIs prior to the 1 May 2026 deadline. Final SOIs from the following CCOs were received before 
the deadline of 30 June 2026:  

- Taupō Airport Authority (TAA);  

- Destination (Great) Lake Taupō (DGLT); 

- Bay of Plenty Local Authority Shared Services (BOPLASS); and 

- New Zealand Local Government Funding Agency Limited (LGFA).  
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WHAKAKAPINGA | CONCLUSION 

Council is required to receive the final SOIs from its CCOs in accordance with the LGA. The completed and 
attached SOIs were received by 30 June 2026 as required.   

 

 

 

NGĀ TŪTOHUNGA | RECOMMENDATION 

That Council receives the final Statements of Intent from the following Council Controlled Organisations: 

i. Taupō Airport Authority (TAA);  

ii. Destination (Great) Lake Taupō (DGLT); 

iii. Bay of Plenty Local Authority Shared Services (BOPLASS); and 

iv. New Zealand Local Government Funding Agency Limited (LGFA).  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Taupō Airport Authority (TAA) ⇩  

2. Destination (Great) Lake Taupō (DGLT) ⇩  
3. Bay of Plenty Local Authority Shared Services (BOPLASS) ⇩  

4. New Zealand Local Government Funding Agency Limited (LGFA) ⇩    
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5.4 FINANCIAL STEWARDSHIP, EFFICIENCY AND CONTINUOUS IMPROVEMENT UPDATE 

Author: Sarah Matthews, General Manager Organisation Performance 

Authorised by: Julie Gardyne, Chief Executive  

  

TE PŪTAKE | PURPOSE 

The purpose of this paper is to provide Council with a consolidated update on the efficiency, cost 
management, and financial stewardship work already undertaken, and to place this work within the context of 
a move to regular efficiency reporting. The paper establishes a clear baseline of actions taken to date, 
outlines further measures being progressed through the forecasting and Long-term Plan (LTP) processes, 
and supports ongoing transparency about how Council is managing cost pressures while maintaining 
essential services for the community. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The economic environment for local government over the last six years has been increasingly difficult. This 
paper lays out the deliberate steps Council has been taking in recent years to constrain controllable 
expenditure, reduce debt and finance costs, strengthen workforce and budget controls, and improve 
oversight of procurement, contracts and cost pressures.  

These actions have helped moderate the impact of externally driven cost increases on rates while 
maintaining essential services for the community. They have also helped set Council up well for the 
introduction of rates caps and future expenditure constraints. 

At a glance, Council’s leadership team have: 

• removed approximately $1.7 million from the Annual Plan operating budget before Council 
consideration; 

• maintained stronger control over workforce growth, with additional approval required for non-critical 
vacancies and additional controls on new roles; 

• avoided new borrowing in 2025/26 and reduced non-infrastructure debt using $5 million of 
development returns; 

• reduced the cost of capital from 6.02% to 4.17%; 

• achieved recorded AI-enabled productivity savings of 4,118 hours; 

• reduced capital carry forwards to the lowest level in over five years; 

• brought previously outsourced work e.g. East Urban Lands (EUL) subdivision and sales legal work 
in-house to be done within existing staff capacity, instead of contracted externally; 

• tightened vehicle, leave, recruitment, procurement and budget controls. 

Further actions have been outlined in the paper, and include: 

• resetting the cost base through the Long-term Plan B-5% budget approach, including risk-assessed 
reductions, deferrals and areas where costs could stop; 

• tightening the approach to non-critical roles, including further work to define critical roles and 
strengthen re-approval processes before recruitment proceeds; 

• undertaking deeper reviews of levels of service so Council can make more explicit choices about 
affordability, service delivery and community expectations; 

• continuing targeted deep dives into major cost drivers and emerging cost pressures, particularly in 
high-spend activities; 

• maintaining focus on reducing debt and finance costs, including sustainable lending opportunities, 
credit rating discipline and debt repayment options; 

• strengthening ongoing budget, procurement, contract and cost escalation controls, with clearer 
expectations for trade-offs and prioritisation within constrained funding; 
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• progressing the next stages of the AI workplan to embed AI into business processes and identify 
further productivity and efficiency opportunities; and 

• introducing regular efficiency reporting through the performance report, so Council and the 
community can track actions, impacts and future trade-offs more transparently. 

These actions will require Council’s support to ensure we are equipped to manage costs and strengthen 
efficiencies in a rate capped environment. 

The financial information in this paper shows that Council’s cost base has increased significantly over the 
last five years, but not all cost increases are the same. Some are largely outside Council’s short-term control, 
such as infrastructure inflation, depreciation, government levies, legislation, and compliance requirements. 
Others can be influenced through budget discipline, procurement, workforce controls, work programme 
timing, debt management and choices about levels of service. 

The key issue for Council is therefore not simply that costs have increased, but how actively Council is 
managing the parts of the cost base it can control, and what further choices may be needed to maintain 
affordability for ratepayers. 

TE WHAKAMAHUKI | BACKGROUND 

Context: cost pressures Council has had to manage 

Over the five-year period from 2022/23 to 2026/27, Council’s annual plans show total operating expenditure 
has increased by $56.5 million, or 55%. In simple terms, Council is now spending significantly more each 
year to deliver largely the same core services, with much of that increase driven by costs outside Council’s 
direct control. 

This increase has been driven largely by external factors, including inflation, infrastructure cost escalation, 
compliance requirements, government levies, and the cost of maintaining and renewing Council’s asset 
base. 

 

Depreciation and amortisation has been Council’s single largest cost increase, growing by $14.6 million, or 
59%, over the five-year period. This reflects the impact of infrastructure construction inflation on Council’s 
substantial asset portfolio and the associated increase in depreciation. Depreciation impacts rates because 
ratepayers fund a share of the use of long-life assets over time. This approach supports intergenerational 
equity by helping ensure that current users contribute to the future renewal of the assets they benefit from. 
This is not cash spending in the year, but it does affect rates because it provides the mechanism for Council 
to fund the future renewal of long-life assets. 

Other operating expenses have increased by $30.2 million, or 71%, over the same period. These increases 
are mainly activity-related and include significant cost growth in water services and waste management. Key 
drivers include the cost of meeting new drinking water standards, landfill contract cost increases, and a 
133% increase in government landfill levies. Other operating expenses have also been affected by increases 
in insurance, electricity, maintenance, contract costs and other inputs required to deliver Council services.  

Personnel costs have increased by $9.5 million, or 36%, over the five-year period. This reflects market wage 
inflation and new positions required to meet compliance, growth, or level of service obligations, particularly 
within the waters activity to meet new drinking water standards. 

The activity cost drivers help explain the source of the personnel costs and other expenditure increases as 
Council’s Funding Impact Statement ‘payments to staff and suppliers’ excludes depreciation and finance 
costs. 

KEY COST DRIVERS 
FROM STATEMENT OF COMPREHENSIVE REVENUE & EXPENSES EXPENDITURE DEFINITIONS
Cost Category 2022/23 ($000) 2026/27 ($000) Change ($000) Change % Avg Yearly %
Other expenses 42,353 72,504 30,151 71% 14%
Depreciation & amortisation expense 24,859 39,427 14,568 59% 12%
Personnel costs 26,824 36,361 9,537 36% 7%
Finance costs 9,395 11,686 2,291 24% 5%

Duncan
Highlight
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The most significant activity cost drivers help explain which Council services have contributed most to 
increases in other operating expenses and personnel costs. These are: 

• Water (+75% / +$4.6 million) – largely driven by new drinking water standards compliance. 

• Waste and Environmental Management (+69% / +$4.9 million) – driven by contract cost increases 
and government levy increases - notably a 133% increase in Class 1 landfill levies from $30 to $70 
per tonne. 

• Transport (+33% / $2.2 million) – largely driven by maintenance and contract price inflation. 

• Stormwater (+33% / $345,000) – largely driven by maintenance and increases in weather events. 

• Wastewater (+18% / $1.5 million) – largely driven by compliance, maintenance, and increased 
service costs. 

 

In response to these cost pressures, Council has implemented significant cost savings and efficiencies 
across its non-infrastructure activities to partially offset the impact of these cost increases on rates. Most 
notably: 

• Community Leadership, Regulatory, and Strategic Property activities have reduced costs by $2.5 
million, or 6%, over the five-year period. This reduction has been achieved while most other cost 
categories experienced double-digit inflation and reflects a deliberate focus on constraining 
controllable expenditure. Some of the efficiency measures affecting these activities are outlined later 
in this report. 

• Community Facilities and District Development have been held to minimal growth of 7% and 4% 
respectively, well below the rate of inflation and significantly below the 55% growth in total operating 
expenditure. 

These savings have helped contain average annual rates increases as much as possible without making 
drastic reductions to levels of service for the Taupō District community. Without this focused cost 
management, infrastructure, legislative and compliance cost pressures would have placed greater upward 
pressure on rates. 

This work predates recent Central Government direction on core activity spending but is well aligned with 
that direction. It demonstrates that Council has already been focused on essential infrastructure, financial 
discipline, and value for money. 

The scale of these cost pressures is important context, but it is not the whole story. Council has also taken 
deliberate action to reduce or contain costs in the areas it can influence. The following section outlines the 
practical steps already taken to reduce pressure on rates, strengthen financial discipline, and prepare for a 
more constrained funding environment. 

Action already taken 

This paper outlines the deliberate approach Council has taken to tighten its cost base, improve financial 
discipline, and respond to cost pressures in a planned way. A number of these measures have already been 
implemented over recent years, with further efficiency initiatives planned for the next 12 months and through 
the LTP process. The progression of the work will ensure that Council are ready for a rate capped 
environment, with rates increases signalled to be between 2-4%. The existing focus areas recognise the 

ACTIVITY COST DRIVERS - HIGH GROWTH AREAS
FROM FUNDING IMPACT STATEMENT 'PAYMENTS TO STAFF AND SUPPLIERS' (EXCL DEPRECIATION + FINANCE COSTS)
Activity 2022/23 ($000) 2026/27 ($000) Change ($000) Change %
Water 6,153 10,774 4,621 75%
Waste & Environmental Mgmt 7,101 11,980 4,879 69%
Transport 6,458 8,609 2,151 33%
Stormwater 1,056 1,401 345 33%
Wastewater 8,165 9,620 1,455 18%

COST CONTAINMENT AREAS 
FROM FUNDING IMPACT STATEMENT 'PAYMENTS TO STAFF AND SUPPLIERS' (EXCL DEPRECIATION + FINANCE COSTS)
Activity 2022/23 ($000) 2026/27 ($000) Change ($000) Change %
Community Leadership, Regulatory & Strategic Property 43,855 41,400 -2,455 -6%
Community Facilities 16,138 17,266 1,128 7%
District Development 4,211 4,386 175 4%
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costs we can influence over time and acknowledges the work Council needs to do with the community 
through its LTP. 

Costs we have limited control over: 

• depreciation from infrastructure cost escalation; 

• government levies; 

• legislation and compliance costs; 

• insurance, electricity prices, and market inflation of essential costs. 

Costs we can influence over time: 

• contracts and procurement; 

• maintenance programmes; 

• work programme timing; 

• debt and finance costs; 

• staff vacancies and recruitment controls. 

Choices Council may need to make with the community: 

• levels of service; 

• deferring, reducing or stopping some work; 

• balancing affordability with community expectations; 

• timing and scale of capital delivery. 

 

The paper also signals a shift toward more regular and measurable efficiency reporting. This will help 
Council and the community understand what actions are being taken, what impact those actions are having, 
and where further choices may be required to balance affordability, service levels, and long-term financial 
sustainability.  

What we have achieved over the last financial year (2025/26) 

Continuing momentum from previous years, Council’s leadership team has taken a deliberate approach over 
the past financial year to tighten Council’s cost base and improve financial discipline, while actively 
managing external cost pressures as they arose. This has involved immediate actions to reduce costs and 
remain within budget, alongside more substantial changes aimed at ensuring costs are more sustainable 
over time through the next financial year and the LTP. 

Annual Plan cost reductions were outlined in the Council paper considered in March 2026. These reductions 
applied to the current year and lowered the starting point for future budgets. This included: 

• Immediate cost reductions through the removal of approximately $1.7 million from the Annual Plan 
operating budget before Council consideration, with targeted savings identified across budgets. 

• Additional savings options were presented to Council so decisions could be made about whether to 
further reduce costs, and therefore rates, while accepting some associated service or delivery risk. 

Sustained control of workforce costs has continued, although this has been more challenging in recent years 
due to reduced staff turnover. Salary budgets include an allowance for staff churn (the financial impact of 
turnover) so ratepayers do not fund costs that are unlikely to eventuate, recognising that there will generally 
be a level of turnover and vacancies in any given year. The focus on workforce cost control has slowed 
growth in one of Council’s largest cost areas in a controlled and intentional way: 

• Maintaining a stand-down on advertising any non-critical roles for 8 weeks. Vacancies are not 
automatically filled and are challenged before recruitment. 

• New roles or team changes have not proceeded unless they can be managed within existing budget. 
Workforce changes have primarily been managed through attrition. 

• Controls for new positions have been strengthened, with additional sign-off now required. Total 
positions have remained stable since this additional control was introduced. 
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• Council has systemised the implementation of Artificial Intelligence (AI), which has enabled the 
workforce to use AI as a practical productivity tool, supported by appropriate guidance and controls. 
The use of AI has recorded 4,118 hours saved in the last financial year, with estimated time savings 
of more than $200,000 for a cost of approximately $43,000. These savings have supported stability 
of staff costs through increasing workload, particularly noting the amount of central government 
reform work which has been completed without additional resourcing. 

A focus on reducing debt and finance costs has generated measurable savings in borrowing costs and 
eased the future debt burden. This has included: 

• Continued focus on reducing Council’s cost of capital, following the change in treasury direction in 
2023, which has reduced Council’s cost of capital from 6.02% to 4.17%, without increasing treasury 
exposure or risk. 

• Focus on keeping debt as low as possible – paid down non-infrastructure loans (parks, facilities) 
using development returns of $5 million, approved by Council in March 2026. Debt is currently lower 
than forecast – with no additional debt undertaken in the 2025/26 financial year. 

• Maintained AA credit rating, with high scores for financial management and liquidity. 

• Prepared for future interest rate stability in anticipation of rates capping, where cost stability is a high 
priority due to challenges managing cost fluctuation. This has been communicated to Council 
through several financial strategy workshops in preparation for the 2027-37 Long-term Plan. 

Active budget management through regular reforecasting has enabled Council to stay within budget despite 
changing conditions, rather than relying on year-end corrections. 

• Embedded regular reforecasting across the organisation, with process implemented and better 
reporting to the Executive Team and Council. 

• Budget managers have been required to regularly reassess work programmes against budget, 
identify offsets for emerging cost pressures, and make conscious decisions about deferrals, 
reductions, or trade-offs. 

• Budget delivery has been monitored throughout the year, with budgets reallocated where needed to 
remain within overall limits. 

• Reduced capital expenditure carry forwards from $46.46 million in 2024/25 to $39.72 million in 
2025/26. The carry forward of $39.72 million was the lowest level in over 5 years. 

Council has continued to manage external cost pressures and inflation within existing budgets, with minimal 
unplanned budget increases, despite challenging conditions. This included: 

• Responding to fuel and cost escalation pressures by reassessing work programmes and timing, 
identifying offsets within existing budgets, and reviewing contract impacts and delivery assumptions. 

• Reinforcing the expectation that cost increases must be managed within existing funding wherever 
possible, rather than automatically passed through to rates. 

• Providing in-house legal resourcing for East Urban Lands development-related costs, including 
subdivision and settlement work, saving an estimated $41,000 to date in legal fees, with a further 
$109,000 of savings anticipated for stage 1. These savings have directly offset increased costs 
within the legal activity. 

• Reviewing capped and controlled settings to reduce leave liability and operational strain. 

• Reducing access to full-use salary sacrifice vehicles and implementing tighter restrictions on usage. 
Four passenger and light commercial vehicles were reduced from Council’s fleet in 2025/26, 
following three reductions in 2024/25. 

• Undertaking a postage campaign to encourage ratepayers to move to email correspondence, 
helping offset increased postage costs, which have risen by 140% over the last five years. 

Council has also actively interrogated major cost areas to build a clearer understanding of where the largest 
cost pressures sit and where change is needed. 

• Targeted deep dives have been undertaken into areas with large cost drivers, such as waters and 
transportation, focusing on understanding cost drivers, challenging assumptions, and reviewing 
contract and inflation impacts. 
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• Work programme deliverability has been tested to better understand what can realistically be 
delivered within available resources and funding. 

• Procurement assurance activity and oversight have been improved by reprioritising existing 
resourcing to increase procurement resourcing. 

NGĀ KŌRERORERO | DISCUSSION 

The LTP provides Council with a further opportunity to reset the cost base, test levels of service with the 
community, and make deliberate choices about what Council can afford in a rates-capped environment. 

What is being put in place for next year and the LTP 

Council is resetting the cost base through the LTP B-5% budget approach to establish a more sustainable 
baseline for future years. This approach has been presented to Council budget managers, who have been 
asked to: 

• Apply a 5%-plus inflation reduction across activities. Including inflation, this is likely to represent an 
8–9% real dollar reduction. 

• Prepare objective risk assessments to provide Council with better information when making 
decisions on these cost adjustments. 

• Work within tighter budgets to ensure efficiencies and better ways to do things are identified. 

• Identify reductions, deferrals, or costs that could stop. 

The personnel cost base is also being reset, with the approach to non-critical roles being tightened further. 
The People and Culture team have been tasked with doing further work on critical roles across the 
organisation, with work being completed over the first half of the 2026/27 financial year. Once this work has 
been completed, a process will be developed for non-critical roles to ensure re-approval before recruitment 
proceeds. This will allow further workforce movement to be managed through attrition and is expected to 
support LTP budget reductions and preparation for rates capping. 

• The 2026/27 salary budget has been reduced compared with prior LTP assumptions, reflecting 
tighter management of turnover and vacancies. 

• There will be a continued focus on attrition rather than automatic replacement of existing roles, with 
vacancies challenged before recruitment proceeds. 

• Next stages of Council’s AI workplan, including a dedicated position (funded from savings in other 
areas) to incorporate AI into business processes and look for opportunities and savings across the 
organisation.  

Deep dives into levels of service have been identified as an important next step. This will support a more 
explicit review of one of the key levers for aligning Council services with affordability: 

• What Council delivers, and how community expectations align with both service delivery and cost. 

• The level at which services are delivered, to identify possible service reductions, deferrals, or areas 
to stop or reshape. 

• Ensuring the community understand cost implications of certain decisions and Council are supported 
to comply with signalled rates capping legislation.  

Council will also continue to focus on major cost drivers, ensuring the largest areas of spend are actively 
managed: 

• Ongoing deep dives into areas where costs pressures occur during the financial year. 

• There will be an ongoing focus on reducing debt costs, including progressing the Local Government 
Funding Agency sustainable lending programme to reduce interest rates, maintaining Council’s AA 
credit rating, continuing to work with Council’s treasury advisor to stabilise costs in the most cost-
effective way, and identifying opportunities to repay debt. 

• Maintaining organisational discipline through budget discipline, contract and procurement focus, and 
accountability for cost increases with ongoing expectation of clear trade-offs and prioritisation within 
constrained funding. 
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Future reporting and transparency 

Regular reporting through Council’s performance report will provide a structured way to track both the 
actions being taken and the impact they are having over time. While the detailed metrics are still being 
developed, future reporting could include a mix of financial, workforce, service and delivery indicators to add 
to what is already reported through the monthly performance report. This will ensure reporting provides 
Council and the community with measurable evidence of whether efficiency initiatives are delivering, whether 
cost pressures are being contained, and where further decisions or trade-offs may be required through the 
2026/27 forecasting and Long-term Plan processes.  

Council officers are planning this inclusion in the August performance report. 

 

WHAKAKAPINGA | CONCLUSION 

Council has faced significant operating cost pressures over the last five years, particularly from infrastructure 
inflation, new water standards, and other externally driven cost increases. In response, the organisation has 
taken deliberate action to contain costs, strengthen financial discipline, reduce debt and finance costs where 
possible, and manage workforce, procurement, and operational expenditure within tighter constraints. This 
work has helped moderate the impact on rates while maintaining essential services for the community. 

The next phase of this work is to make efficiency, cost containment, and service trade-offs more visible 
through the LTP and to measure progress transparently through regular performance reporting. Developing a 
clear set of measurable indicators will allow Council to track whether actions are delivering the intended 
outcomes, where cost pressures remain, and where further decisions may be required. This will support 
greater transparency, accountability, and ongoing focus on value for money, while recognising that some 
future efficiencies may require explicit choices about levels of service, timing of work programmes, and 
affordability. 

Balancing priorities will be challenging for Council and the community, as the previous LTP had over 70% 
community feedback in support of Council continuing services at the same level or doing more. There is a 
disconnect between community concern about rates affordability and the levels of service people expect 
from Council. In other words, Council regularly receives feedback that it should provide more services or at a 
higher level alongside complaints about paying higher rates. The main lever Council has to reduce rates are 
by reducing levels of service or increasing user pays charges, these levers have an impact on the community 
given the value people place on community facilities, parks, district vibrancy, response times, staff support 
etc. Council and the community need to collectively support the decisions that will have to be made and the 
trade-off between cost cutting and provision of services. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives the report providing a financial stewardship, efficiency and continuous improvement 
update. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
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5.5 TAUPŌ DISTRICT COUNCIL PERFORMANCE REPORT - JUNE 2026 

Author: Julie Gardyne, Chief Executive 

Authorised by: Julie Gardyne, Chief Executive  

  

TE PŪTAKE | PURPOSE 

This report provides Council with an overview of the performance of the organisation including updates from 
the executive team, a portfolio update, and a finance report. Note that as per normal year-end process, the 
finance report is reduced due to the financial year end close. Detailed financial reports for 30 June, including 
the required audit opinion will be provided to Council in the 2025/26 Annual Report. 

 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives the information contained in the Performance Report for the month of June 2026.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Performance Report - June 2026 ⇩  

2. Portfolio Update - June 2026 ⇩  
3. Finance Report - June 2026 ⇩    
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5.6 ELECTORAL SYSTEM FOR THE 2028 AND 2031 TRIENNIAL ELECTIONS 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

 

TE PŪTAKE | PURPOSE 

The purpose of this report is to determine whether the electoral system for the 2028 and 2031 triennial 
general elections should change. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The current electoral system is First Past the Post (FPP). This system has been used for the last eight 
triennial general elections, and Council last resolved to continue using this system in 2020. 

Section 27 of the Local Electoral Act 2001 (LEA) provides that a council resolution changing an electoral 
system must apply for at least the next two triennial general elections. After that period, the electoral system 
continues to apply unless it is changed through a subsequent council resolution or a binding poll under the 
Act. In either case, Council has to issue a public notice informing the public on the electoral system that will 
be used for the next two triennial general elections.  

Since Council last considered this matter in 2020, the membership of the Council has changed substantially. 
As a result, most current elected members have not previously had the opportunity to consider and 
determine the electoral system to be used for future elections. 

Council has three options under the LEA: 

• retain the current FPP electoral system; 

• resolve to change to a Single Transferable Vote (STV) system; or 

• resolve to hold a binding poll of electors1 to determine the electoral system. 

Should Council make a new resolution or decide to hold a poll of electors, this decision must be made before 
12 September 2026.Council officers note that the community is currently experiencing significant change as 
a result of several Government reform programmes, including the Simplifying Local Government programme, 
the Resource Management Act reforms, Local Water Done Well, proposed rates capping etc., as well as the 
Long-term Plan process. 

Council officers also note that there are financial implications associated with changing the electoral system. 
A binding poll is estimated to cost approximately $120,000, while implementing STV for the election would 
increase vote-counting costs by approximately $12,000. 

Considering the above, staff recommend Council retains the FPP system for the next two triennial elections. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 
 

1. Resolves, in accordance with section 27 of the Local Electoral Act 2001, that the next two 
triennial general elections of the local authority and any associated election of the Taupō District 
Council, viz 2028 and 2031 be held under the First Past the Post; and 

 
2. Does not hold a poll. 

 

 

1 An electoral poll is a formal way for a local authority to ask its voters to make a binding or procedural 
decision on their preferred electoral system. 
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TE WHAKAMAHUKI | BACKGROUND 
 

The proposal has not been presented previously. 

The LEA provides two electoral systems for local authorities to translate votes into elected representatives in 
local government elections. These are: 
 
a) First Past the Post (FPP) 

Under this system, voters select their preferred candidates by placing ticks next to their names. The 
candidates with the highest number of votes are elected. This system is simple and familiar, but it 
does not always reflect overall voter preferences, as candidates can be elected without majority 
support. 
 
Example: 

• 5 candidates stand. 

• One candidate gets 40%, others split the remaining 60%. 

• That candidate still wins — even though 60% preferred someone else. 
 
 

b) Single Transferable Vote (STV) 
Under this system, voters rank candidates in order of preference. Candidates must reach a specific 
vote threshold (quota) to be elected. Votes are then transferred between candidates based on voter 
preferences, meaning a vote can continue to influence the outcome even if their first-choice 
candidate is not elected. This system is more complex to understand and administer but is generally 
considered to produce results that better reflect the preferences of the community. An elector’s vote 
keeps working through their ranked preferences until it helps elect someone.  
 
Example: 

• First preferences (the candidates with “1”) are counted first.  

• Anyone who reaches the quota is elected.  

• If a candidate has more votes than needed:  
o Their extra votes are transferred to the voter’s next preferences. 

• If no candidate reaches the quota:  
o The lowest candidate is removed. 

o Their votes are transferred to the next preference. 

• Repeat until all positions are filled. 
 

 
NGĀ KŌRERORERO | DISCUSSION 
 

Section 27 of the LEA provides that a council resolution changing an electoral system must apply for at least 
the next two triennial general elections. After that period, the electoral system continues to apply unless it is 
changed through a subsequent council resolution or a binding poll under the Act. 
 
 
The LEA outlines the procedures and requirements for a change in the electoral system.  A change can 
occur in one of the following ways: 
 

a) A local authority resolves to change electoral systems for the next two triennial general 
elections.  A resolution to change an electoral system must be made not later than 12 
September 2026. 
 

b) Five percent of electors demand a poll on a proposal to change the electoral system.  A valid 
demand must be received by 11 December 2026. 

 
c) A local authority resolves by no later than 11 December 2026 to hold a poll on a proposal to 

change the electoral system, irrespective of whether or not one is demanded by electors.    
 

A poll under either b) or c) above must be held by 28 March 2027 for it to apply to the next triennial election.  
The outcome of any poll applies for the next two triennial elections and any other associated elections. 
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Notwithstanding a) to c) above, Council is required to give public notice, no later than 19 September 2026 of 
the right to demand a poll on the electoral system to be used for the next two triennial general elections. 
 
Council resolved in 2020 to continue with the FPP system for the triennial elections in 2022 and 2025. 
Council now has the opportunity to decide whether or not to change the electoral system for the 2028 and 
2031 triennial elections. 
 
Under FPP, electors vote for their preferred candidates, and those with the highest number of votes are 
elected. The system is simple to understand and has worked well for the past eight triennial general 
elections. Our community is familiar with this system and understands why a candidate has been elected 
over another. 
 
Under STV, electors rank candidates in order of preference. Candidates are elected once they reach a 
defined quota of votes, and surplus votes and preferences are transferred according to voter rankings until 
all vacancies are filled. STV is designed to produce a more proportional outcome than FPP, particularly in 
multi-member wards. 
 
If Council were to adopt STV, it would require a transition period, including public information and 
engagement so that our community understands the voting system and how votes are counted.  
 
Changing to STV would also result in a higher vote processing fee of approximately $12,000 per election, 
along with additional staff time and associated engagement costs. 
 
If Council chooses to hold a poll to determine the community’s preferred electoral system, officers estimate 
the cost would be approximately $125,000. 
 
Any change from the current system comes within the backdrop of significant change in the local government 
sector, including the Local Government reform and the current long-term planning cycle. These changes 
have created a lot of uncertainty and have placed additional demands on staff capacity. Our community has 
also been contending with these changes. 
 
Based on these considerations, staff consider there to be three options, with Option 1 - Retain the FPP 
system being the preferred one.   
 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
 

Option 1. Status Quo - Retain the FPP system 

 

Advantages  Disadvantages  

• Simple and familiar system – easy for voters to 
understand and participate in. 

• Straightforward voting process – voters select 
their preferred candidate(s) with a tick.  

• Quick and transparent counting – results are 
easy to calculate and explain. 

• Clear election outcomes – produces an obvious 
winner without complex calculations.  

• Efficient administration – lower cost and 
complexity for election management. 

• Avoids the need for additional community 
consultation at a time when there is significant 
engagement on the local government reform, 
resource management reform and the Long-
Term Plan. 

• Less representative outcomes – elected 
candidates may not reflect majority voter 
preferences. 

• “Winner takes all” effect – candidates can be 
elected without majority support. 

• Higher number of “wasted” votes – votes for 
unsuccessful candidates do not contribute to 
representation.  

• Worse minority representation – harder for 
diverse or minority voices to be elected. 

• Potential for disproportionate results – outcomes 
may favour larger voting blocks over overall 
voter distribution. 
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Option 2. Resolve to change from an FPP to STV system 

 

Advantages  Disadvantages  

• Considered best with larger wards with multiple 
vacancies. 

• More representative results – better reflects 
overall voter preferences.  

• Proportional representation (in multi-member 
wards) – supports fairer distribution of seats. 

• Fewer “wasted” votes – preferences are 
transferred, increasing voter impact.  

• Greater voter choice – voters can rank multiple 
candidates. 

• Improved minority representation – increases 
likelihood of diverse candidates being elected. 

 

• More resource would be required for 
communications and education about this voting 
system - effective participation depends on 
understanding ranking process. 

• More complex counting process – requires 
multiple rounds and often computerised 
counting.  

• Slower results – final outcomes take longer to 
determine.  

• Less transparent to some voters – process can 
be harder to follow compared to FPP.  

• Approximately additional $12,000 in costs to 
election management services.  

• Change fatigue with the community given the 
already significant engagement on the local 
government reform, resource management 
reform and the Long-Term Plan. 

 

Option 3. Hold a poll to assess our community’s preferred system 

 

Advantages  Disadvantages  

• Electors would be able to decide the preferred 
voting system. 

• Additional cost of approximately $125,000.  

• Consultation fatigue with the community given 
the local government reform and Long-term 
Plan. 

 

Analysis Conclusion:  
It is recommended that Council proceeds with Option 1 and resolves to retain the FPP system and not to 
hold a poll.  

 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
The financial impact of the proposal if Council retains the FPP system is nil.  

If Council chooses to hold a poll or electors demand a poll, the additional approximate cost would be 
$125,000.  

Should the STV electoral voting system be preferred, the additional cost for a triennial election is around 
$12,000 which is approximately 20% additional to the vote processing fee. This cost would be incurred at the 
next election in October 2028. Communication and engagement costs, together with staff time, would also be 
required to inform our community about the change in the electoral system and explain how the new voting 
system would operate. 

 
Long-term Plan/Annual Plan 
If the preferred option is chosen, no additional expenditure would need to be budgeted for. However, 
choosing to conduct a poll or moving to the STV electoral system would require budget provision in the Long-
term Plan 2027-37. 
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Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that social, economic, environmental and cultural wellbeing are of 
relevance to this particular matter. 

 

The proposal has been evaluated with regards to a range of legislation. The key legislation applicable to the 
proposal has been reviewed and the relevant matters for consideration are as follows: 

Local Electoral Act 2001 

This proposal is consistent with sections 27 to 34 of the Local Electoral Act 2001 which sets out the process 
by which Council may determine the electoral system.   
 

Authorisations are not required from external parties. 

 
Ngā Hīraunga Kaupapa Here | Policy Implications 
 

There are no known policy implications.  

 
Te Kōrero tahi ki te Māori | Māori Engagement  
 

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

 

No specific engagement has been undertaken with iwi and hapū on this matter given the decision is limited 
to consideration of the preferred electoral system for local authorities.   

Ngā Tūraru | Risks 
 

There are no known risks. 

 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. 

TE KŌRERO TAHI | ENGAGEMENT 
 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council making a decision. 

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
The decision will be communicated in a public notice in the Taupō and Tūrangi News and on Council’s 
website, as required by the LEA. 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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WHAKAKAPINGA | CONCLUSION 
 

Council has the opportunity to change the electoral system for the next two triennial elections. However, 
given the amount of change facing the community, including as a result of the Government’s local 
government reform programme, together with the financial cost of the alternatives, it is recommended that 
the Council retain the familiar and simpler FPP system for the next two triennial elections.  
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
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5.7 COUNCIL ENGAGEMENTS AUGUST 2026, APPOINTMENTS, AND TRAINING AND 
CONFERENCE OPPORTUNITIES 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

ENGAGEMENTS – AUGUST 2026 

 

APPOINTMENTS  

No new requests for appointments have been received. 
 

TRAINING AND CONFERENCE OPPORTUNITIES 

In accordance with the Expenses and Allowances Policy 2025-2028, this is a request to approve, either prior 
or retrospectively, elected member attendance at training and/or conferences. 

The following request to attend a training and conference opportunity has been received: 

- Cr Duncan Campbell, Cr Nicola de Lautour, Mayor John Funnell, Cr Sandra Greenslade, Cr Steve 
Manunui, Cr Hope Woodward: Local Government New Zealand SuperLocal conference on 
Wednesday 14 October and Thursday 15 October in Rotorua with travel, accommodation (if 
necessary) and attendance costs to be paid by Council.  

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

1. Receives the information relating to engagements for August 2026; 

 
2. Approves / declines the attendance of Cr Duncan Campbell, Cr Nicola de Lautour, Mayor John 

Funnell, Cr Sandra Greenslade, Cr Steve Manunui, Cr Hope Woodward at Local Government New 
Zealand SuperLocal conference on Wednesday 14 October and Thursday 15 October in Rotorua 
with travel, accommodation (if necessary) and attendance costs to be paid by Council. 

  

ENGAGEMENT DAY DATE TIME 

Tūrangi Co-Governance Committee workshop (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 5 9.30am-
10.30am 

Tūrangi Co-Governance Committee meeting (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 5 10.30am-
12.30pm 

Tongariro Representative Group workshop (Te Mataapuna, 
Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 5 1pm-2.30pm 

Council meeting – Head Start (Council Chamber) Thursday 6 10.30am-
12.30pm 

District Dog Control Committee meeting (Council Chamber) Thursday 6 1.30pm-3pm 

Taupō East Rural Councillor Connect Forum (River Road 
Community Hall, 1256 River Road, Broadlands) 

Thursday 6 4pm-6pm 

Water Services Committee meeting (Council Chamber) Thursday 13 1pm-4pm 

Taupō District Council Accelerator Fund Recipients’ 
Presentation to Elected Members (Waiora House) 

Thursday 20 10.30am-
12.30pm 

Council meeting (Council Chamber) Tuesday 25 1pm-4pm 
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NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
  



 

 

 
6 NGĀ KŌRERO TŪMATAITI | CONFIDENTIAL BUSINESS 

RESOLUTION TO EXCLUDE THE PUBLIC 

I move that the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:  

General subject of each 
matter to be considered 

 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

Plain English reason 
for passing this 
resolution in 
relation to each 
matter 

Agenda Item No: 6.1 
Confirmation of 
Confidential Portion of 
Ordinary Council Minutes 
- 30 June 2026 

Section 7(2)(b)(ii) - the 
withholding of the 
information is necessary 
to protect information 
where the making 
available of the 
information would be 
likely unreasonably to 
prejudice the commercial 
position of the person 
who supplied or who is 
the subject of the 
information 
Section 7(2)(g) - the 
withholding of the 
information is necessary 
to maintain legal 
professional privilege 
Section 7(2)(i) - the 
withholding of the 
information is necessary 
to enable [the Council] to 
carry on, without 
prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 
 

Section 48(1)(a)(i)- the 
public conduct of the 
relevant part of the 
proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which 
good reason for 
withholding would exist 
under section 7 

To enable the Council 
to discuss a 
negotiating position 
without compromising 
its commercial 
interests, while 
preserving 
confidentiality over 
legal advice received. 

 

I also move that [name of person or persons] be permitted to remain at this meeting, after the public has 
been excluded, because of their knowledge of [specify].  This knowledge, which will be of assistance in 
relation to the matter to be discussed, is relevant to that matter because [specify]. 
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