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Auditory Announcement 

Please note that one of today’s meeting participants has hearing loss. To support clear 
communication, please use the microphones, speak clearly, and keep your mouth visible to assist 
with lip-reading. 

Reports Not Council Policy 

The reports included in this agenda are provided for consideration only and do not represent Council 
policy unless or until they are formally adopted. If you require further information about any report, 
please contact the Chief Executive, the Chairperson, or the Deputy Chairperson. 

Public Forum 

Members of the public are welcome to address the Council or committee during the public forum at 
the start of the meeting. To participate, please complete the public forum request form available on 
Council’s website by 4.00pm on the day prior to the meeting. 

Livestreaming and Recording 

Meetings held in the Council Chamber are livestreamed on Council’s YouTube channel, and 
recordings are uploaded shortly after the meeting. 

Karakia Tīmatanga – opening prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Tuia ki te mauri o te whenua 

Tuia ki te mana o te tangata 

Tuia ki te pono, te aroha  

Kia piki, kia eke  

Ki te taumata  

Hui e, Tāiki e 

 

Connect to the life essence of the land 

Connect and respect to all 

Be honest and compassionate 

(As we seek) to improve, to exceed 

Expectations 

To aim/reach for the summit 

(As we) come together 

 

Karakia Whakamutunga – closing prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Unuhia te rito o tēnei hui 

Kia wātea i runga 

Kia wātea i raro 

Aro ki te tika 

Aro ki te pae 

Hui e, Tāiki e! 

Remove any angst/stress that may have arisen 
during this gathering 

To be free of anything that impacts your 
wellbeing 

That we will act with integrity 

As we pursue our goals 

(As we) come together 
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4.1 ORDINARY COUNCIL MEETING - 26 MAY 2026 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the public and confidential portions of the minutes of the Council meeting held on Tuesday 26 May 
2026 be approved and adopted as true and correct records. 

 

 

 
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Council Meeting Minutes - 26 May 2026 ⇩  
2. Confidential Council Meeting Minutes - 26 May 2026 ⇩    
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4.2 ORDINARY COUNCIL MEETING - 9 JUNE 2026 

Author: Dana Periam, Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the minutes of the Council meeting held on Tuesday 9 June 2026 be approved and adopted as a true 
and correct record. 

 
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Council Meeting Minutes - 9 June 2026 ⇩    
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5.1 PUBLIC FORUM 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 

To receive comments from members of the public on matters specified on this agenda or, if time permits, on 
other Council matters. 

NGĀ KŌRERORERO | DISCUSSION 

Standing Orders provide for a period of up to 30 minutes to be made available at the start of meetings for 
members of the public to bring matters to the attention of the Council.   
 
Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public forum 
exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for all presenters.  
Members of the public wishing to address the Council during public forum should register at least one clear 
day before the meeting by emailing publicforum@taupo.govt.nz. 
 
No debate or decisions will be made at the meeting on issues raised during the forum unless related to items 
already on the agenda.  Items not on the agenda may only be discussed if the matter is minor in nature and 
the procedures set out in Standing Order 9.13 are followed.  A meeting may deal with (i.e. make a resolution 
in respect of) an item of business not on the agenda only if the procedures set out in Standing Order 9.12 
are followed. 
 
The relevant extracts from Standing Orders are attached. 
 

WHAKAKAPINGA | CONCLUSION 

It is recommended that the Council receives comments from members of the public.  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives comments from members of the public.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Extracts from Standing Orders ⇩    
  

mailto:publicforum@taupo.govt.nz
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5.2 HEARINGS, DELIBERATIONS AND ADOPTION OF THE PROPOSED AMENDMENTS TO THE 
DEVELOPMENT CONTRIBUTIONS POLICY 2024 

Author: Philip Caruana, Senior Policy Advisor 

Authorised by: Nick Carroll, Policy Manager  

  

TE PŪTAKE | PURPOSE 

This report is to present the submissions received from our community on the proposed amendments to the 
Development Contributions Policy 2024, facilitate the hearing and deliberation of those submissions, and 
recommend that Council adopt the final amendments set out in Attachment 1. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

Council consulted with the community between 7 April and 8 May 2026 on three amendments to the 
Development Contributions Policy: 

1. Raise the size limit for minor residential units to 70m2 to align with the new ‘granny flats’ standard and 
include a project information memorandum (PIM) as a trigger for requiring development contributions. 

2. Apply a maximum size limit of 70m2 to new commercial accommodation units to ensure that large 
AirBnB type houses or apartments do not get a half-charge intended for much smaller hotel or motel 
rooms. 

3. Update the definition of a residential unit to make it clear how these are determined in practice. 

Council received six submissions with four submitters supporting all three amendments and two submitters 
opposing some of the amendments and who are also speaking to their submission at this Hearing. Table 1 
summarises the responses received during the consultation:  

 
Table 1 – Submitters’ response to each proposed amendment 

  

  

Submission # 

1 2 3 4 5 6 

Raise the size limit for minor residential units to 70m2  ✓ N/A ✓ ✓ N/A ✓ 

Apply a maximum size limit of 70m2 to new commercial 
accommodation units 

✓ ✘ ✓ ✓ ✘ ✓ 

Update the definition of a residential unit  ✓ ✘ ✓ ✓ N/A ✓ 

N/A - the submitter did not provide any feedback on this amendment 

 
In light of the submissions received, and further consideration by officers, it is recommended that two 
changes are made to the proposed amendments, these are:  

(1) clarifying that the proposed 70m2 size limit for minor residential units and commercial 
accommodation refers to the internal floor area and not gross floor area, as originally proposed; 

(2) changing the definition of a residential unit to be the same as that of a Separately Used or Inhabited 
Part of a Property (SUIP).  

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

1. Hears and deliberates on the submissions received. 

2. Adopts the proposed amendments to the Development Contributions Policy in Attachment 1, subject to 
any changes to be made through the hearing and deliberations process. 
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TE WHAKAMAHUKI | BACKGROUND 
The proposal has been before Council at a prior meeting on 31 March, item number 5.10, where Council 
resolved to consult on three proposed amendments to the Development Contributions Policy. 

The Development Contributions Policy 2024 was adopted by Council in October 2023 and has generally 
worked well. But, since its adoption, Council has received feedback from developers that the policy’s 
definition of a minor dwelling does not align with the Granny flat legislation. Staff also identified an 
inconsistency on how Airbnb-style commercial accommodation are assessed compared to similarly-sized 
residential properties. 

In response, staff identified three proposed amendments to the Development Contributions Policy and, in 
March 2026, sought Council approval to consult on these amendments. Consultation was carried out during 
between 7 April and 8 May 2026, with staff engaging directly with developers, planners, and members of the 
business community, alongside the wider public consultation process. 

Council received six submissions on the proposed amendments. Four submitters supported all three 
amendments, while two submitters opposing one or more of these amendments. As a result, staff has made 
changes to two of the amendments (see below), and are recommending Council to adopt all three proposed 
amendments. 

NGĀ KŌRERORERO | DISCUSSION 
After the 31 March meeting, consultation opened on 7 April, and Council received six submissions from 
people and organisations. Two submitters opposed the amendment to apply a maximum size limit of 70m2 to 
new commercial accommodation units and one submitter opposed amending the definition of a residential 
unit.  

The summary of submissions and officers’ responses are set out in Table 2, and the full bundle of 
submissions is provided in Attachment 2. 
 
Table 2 – Summary of Submissions 

# 
Submitter / 

organisation 
Submission Summary Officers’ Response 

1 Derek Smith Supports all 3 proposed amendments. 

The submitter requested greater 

transparency on how Council collects 

and spends development contributions.  

The submitter suggested regular public 

reporting on funds collected by Council 

and the infrastructure projects funded by 

them. 

The submitter also emphasised that 

development contributions should only 

be used for growth-related capital 

infrastructure projects not operational 

expenditure. 

Council only uses development 

contributions to fund growth-related 

capital projects. Development 

contributions cannot legally be used for 

operational expenditure. 

Council’s Development Contributions 

Policy sets out each historic project and 

each planned project that is being funded 

by development contributions.  

Council’s annual report provides the 

balance of each of Council’s 

development contributions reserves, 

including the opening balance, 

development contributions revenue, 

expenditure and closing balance. The 

annual report also reports on expenditure 

on every capital project. 

Officers acknowledge this information is 

not all in one document and will consider 

options for improvements when 

reviewing the full policy in 2027. 

2 Scott Devonport 

Simpli 

Consulting 

Opposes the proposed 70m² size limit for 

commercial accommodation units 

because Council has not provided 

sufficient evidence that larger units 

create significantly greater demand on 

infrastructure and raised concerns that 

the change would unfairly increase 

The original intent of applying a half-

charge to commercial accommodation 

was to recognise traditional hotel and 

motel rooms are typically smaller and 

with limited facilities and generally place 

a lower demand than a full household 

unit.  
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# 
Submitter / 

organisation 
Submission Summary Officers’ Response 

development contributions for family-

sized tourist accommodation. 

Officers have looked into the building 

plans of a major hotel development 

proposed in Taupō and confirmed that 

70m2 comfortably allows for traditional 

hotel and motel rooms. The planned 

hotel only had 1 out of 128 rooms that 

exceeded 70m² while 123 rooms were 

smaller than 28m2, and 4 rooms ranged 

between 43m2 – 68m2. 

We have reviewed a number of other 

Council’s1 development contributions 

policy provisions for commercial 

accommodation. Applying 0.5 household 

unit equivalent (HUE) charge on 

commercial accommodation is common. 

Some have lower charges of 0.3 or 0.4 

HUE but these are typically by room or 

limited to 30m2. Limits on size are 

common, with a full 1 HUE charge often 

applying for multi-bedroom or fully 

serviced units. A summary of our review 

of other council’s development policy 

provisions is provided in Attachment 3. 

Large self-contained apartments or 

whole houses used for Airbnb-style 

accommodation are comparable in scale 

and infrastructure demand to a standard 

residential household. Applying a size 

threshold is the most practical way to 

differentiate between the smaller 

motel/hotel rooms and larger Airbnb-style 

houses. On this basis, they should be 

assessed as a full Household Equivalent 

Unit and pay a full development 

contribution. 

Without imposing this limitation, large 

Airbnb-style accommodation, or anyone 

building a house can claim that it is 

intended to be used for short-term 

commercial accommodation and 

accesses a half charge.  

Opposes the proposed change to the 

definition of a residential unit and that a 

single household with multiple living 

facilities (kitchen, bathroom, toilet) 

should be counted as one unit if it is 

internally connected. This is because 

these are likely used to accommodate 

family members, including elderly or 

disabled relatives and their overall 

Our development contributions policy 

centres around determining what the 

charge is for a typical household, or a 

typical house. This creates a unit of 

demand and a charge of 1 HUE. This 

approach, which is the standard 

approach across the country works well 

for the vast majority of residential 

developments, which are typical 3 – 4 

 

1 Auckland (larger metro), Central Hawke's Bay, Gisborne, Hauraki, Manawatu, Matamata-Piako, Rotorua, 
Ruapehu (smaller rural), South Waikato, Tauranga (larger metro), Thames-Coromandel, Waipa, Whakatāne 
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# 
Submitter / 

organisation 
Submission Summary Officers’ Response 

demand or occupancy is not any greater 

than a large young family.  

bedroom, 1 – 2 bathroom houses. 

Officers consider that when a second set 

of kitchen, bathroom and toilet facilities 

are added, it is no longer a standard 

house. 

We also cannot rely on the stated 

intended use of the development. For 

example, if a second unit added to a 

house is for elderly family members or 

young-adult children, how will it be used 

in a few years when they move on? 

Perhaps it will be rented out as short-

term accommodation or sold to new 

owners.  The purpose of the 

development contributions policy is to 

recover growth costs “over the long 

term.”2 

Similarly, we cannot differentiate 

between a small house that will have a 

large family living in it, and a large house 

with a retired couple living in it. 

The policy is necessarily simple and 

averaged, and hinges on what is being 

built, rather than its intended use or who 

is currently occupying it. It works well for 

the vast majority of new developments 

which are typical houses. But for some 

extreme examples, such as a large 

house with several people living in it, or a 

small house with one person living in it, 

the policy can seem to be unfair.  

But what is important, is that similar 

developments should be treated the 

same. We consider that we should not 

make an exception for a secondary unit 

when there is an internal door to the 

main house.   

As shown in Figure 1 below, an identical 

habitable area can be accessed in 

different ways, but it does not change the 

fact that these are different to a normal 

house, and should all be treated the 

same.  

We have reviewed other councils’ 

policies and found that most definitions 

are based on whether the space is used, 

or able to be used, by a single 

household, rather than how it is designed 

or intended to be occupied. It is also 

common for definitions to require 

 

2 Section 197AA of the Local Government Act 2002 refers 

https://www.legislation.govt.nz/act/public/2002/84/en/latest/#DLM173490
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# 
Submitter / 

organisation 
Submission Summary Officers’ Response 

facilities for sleeping, cooking, bathing, 

and toilet use, with some councils 

specifically noting that a kitchenette or 

kitchen sink is sufficient to constitute 

cooking facilities. None of the councils 

reviewed referred to separate entrances 

or internal access arrangements as part 

of the assessment. 

A table setting out our review of other 

council’s policy provisions is provided in 

Attachment 3. 

 

 

Figure 1: Configurations of a three bedroom house with a self-contained unit  

Officers consider that these configurations should be treated the same. 

 

3 Gayani 

Chandrasekera 

Supports all 3 proposed amendments.   

4 Catriona Eagles 

Cheal 

Consultants 

Supports all 3 proposed amendments. Highlighted the importance of 

maintaining consistency between the 

floor size threshold for minor residential 

units and commercial accommodation 

i.e. that both are set at 70m². 

5 Lewis Dawson 

Tongariro 

Junction 

Opposes the proposed 70m² size limit for 

commercial accommodation units and 

asked Council to consider the broader 

investment signals created by 

development contribution settings, 

Traditional commercial accommodation 

like hotels and motels will be minimally 

impacted because a typical room is 

smaller than 70m2.  

Large, self-contained apartments or 
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# 
Submitter / 

organisation 
Submission Summary Officers’ Response 

particularly for managed visitor 

accommodation.  

Submitter noted that commercial 

accommodation play an important role in 

supporting tourism in areas such as 

Tūrangi. 

whole houses used for Airbnb-style 

accommodation are comparable in scale 

and infrastructure demand to a standard 

residential household. Applying a size 

threshold is the most practical way to 

differentiate between the smaller 

motel/hotel rooms and larger Airbnb-style 

houses. On this basis, they should be 

assessed as a full Household Equivalent 

Unit and pay a full development 

contribution. 

6 Isaac McIntyre 

Federated 

Farmers 

Supports all 3 proposed amendments.   

Based on submitters’ feedback, and further consideration by officers, it is recommended that the following 

changes are made to the three proposed amendments: 

(1) Clarify that the size limit of 70m2 proposed for both minor residential units and commercial 

accommodation refer to the internal floor area and not gross floor area so it is consistent with the 

Granny Flats legislation3. 

(2) Change the definition of a residential unit to be the same as that of a Separately Used or Inhabited 

Part of a Property (SUIP) used for rating purposes.  

Based on this information it is considered that there are 3 options. 

 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
 
Option 1. Adopt the proposed amendments to the Policy in Attachment 1. 

Advantages  Disadvantages  

Allows the Development Contributions Policy 
to be amended as soon as possible, ensuring 
it remains fair and reasonable, and fit-for-
purpose. 

The Development Contributions Policy is typically 
reviewed every three years, which provides a degree of 
certainty for developers. Amending it now may create 
some uncertainty, particularly for developers who may 
need to revise their plans if the changes result in higher 
contributions than under the current policy. 

 

Option 2. Delay amendments until the full review of the Policy in 2027 

Advantages  Disadvantages  

The Development Contributions Policy will 
remain unchanged, which would reduce the 
immediate time and resource demands on 
Council staff and maintain certainty for 
developers. 

Delaying the proposed amendments would mean the 
identified issues remain unresolved, including the risk of 
under-recovery from larger, Airbnb-style commercial 
accommodation developments that seek to build or lodge 
consents. It would also prolong the inconsistency with the 
granny flats legislation which may cause confusion for 
developers and applicants. 

 

Option 3. Adopt some but not all of the proposed amendments or suggest other amendments to the Policy. 

 

3 Page 25 of the Granny Flats Exemption Guidance (December 2025) refers 
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Council may choose to amend the proposed policy amendments, including either to exclude some of the 
changes proposed by officers, or to include other matters that Council wishes to change. The impact of this 
option depends on the changes that Council resolves to make. 

Analysis Conclusion:  
Option 1 is preferred because adopting the proposed amendments will help ensure the policy continues to 
provide clear and consistent guidance to developers, and remains fair, reasonable, and fit for purpose. 

 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
There is no direct financial impact from the proposed changes, however the proposed changes are intended 
to reduce the risk of under recovery of development contributions from large Air BnB style commercial 
accommodation. 

Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that economic considerations are of relevance to this matter.  

The proposal has been evaluated with regards to a range of legislation. The key legislation applicable to the 
proposal has been reviewed and the relevant matters for consideration are as follows: 

• Section 82 of the Local Government Act 2002 sets out the principles of consultation that councils 
must follow when making decisions to ensure people who may be affected by a proposal have 
reasonable access to information, a clear understanding of the issues, and are given the opportunity 
to present their views before a decision is made. 

• Section 102(4)(b) of the of the Local Government Act 2002 allows Council to amend its development 
contributions policy at any time, subject to consulting on proposed amendments in manner that gives 
effect to the requirements of section 82. 

• Section 197AA and 197AB of the Local Government Act 2002 sets out the purpose and principles of 
development contributions, which is to enable Council to recover from developers a fair share of the 
costs of providing infrastructure needed to service growth over the long term, while ensuring charges 
are transparent, equitable, and applied in a consistent manner. 

• Section 106(6) requires Council to review their development contributions policy at least once every 
three years. The next review is due in 2027.  

• Section 198 of the Local Government Act 2002 gives a territorial authority the power to require 
developers to contribute towards the capital costs of infrastructure needed for growth as provided for 
in their Development Contributions Policy. 

• Section 201 of the Local Government Act 2002 sets out the required contents of a development 
contributions policy, including explaining when development contributions will be required, how they 
are calculated, and how the money will be used.  

 
Ngā Hīraunga Kaupapa Here | Policy Implications 
There are no known policy implications. 

 
Te Kōrero tahi ki te Māori | Māori Engagement  
Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

In line with these obligations and commitments officers have: 

• Reached out to our iwi and hapū as part of early engagement inviting feedback on the proposed 
amendments to the policy. 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
https://www.legislation.govt.nz/act/public/2002/0084/latest/whole.html#DLM172327
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• Consulted with our iwi and hapū as part of the consultation held between 7 April and 8 May 2026. 
 
We’ve received no feedback at the time this paper was prepared. 
 
Ngā Tūraru | Risks 
The main impact of delaying the proposed amendments is a higher risk of under-recovering development 
contributions from new developments of larger, Airbnb-style commercial accommodation. Under the current 
Policy, these developments meet the definition of a commercial accommodation and therefore are assessed 
as 0.5HUE and pay half the development contributions compared to a similarly-sized residential property.  

Delaying the proposed amendments would also prolong the inconsistency with the granny flats legislation 
which may cause confusion for developers and applicants. 

 

TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is significant. 

TE KŌRERO TAHI | ENGAGEMENT 
Early engagement was conducted in March 2026 where officers reached out directly to members of the local 
business community including developers and businesses operating in the commercial accommodation 
sector.  

A five-week consultation with the community was conducted between 7 April and 8 May 2026. The 
consultation survey was advertised to the public on our website and through a media release. We also 
directly emailed potentially affected parties including motel and hotel operators, representatives from the 
planning and building sectors, and local iwi and hapū. 

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
Officers will consider communication through Council’s usual communication channels such as social media, 
Connect, and Council newsletter, as well as by directly notifying key stakeholders. 

WHAKAKAPINGA | CONCLUSION 
Officers are recommending Council adopts the proposed amendments to the Development Contributions 

policy set out in Attachment 1 to ensure it remains fair, reasonable, and fit for purpose.  

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Proposed Development Contributions Policy Amendments ⇩  

2. Full Bundle of Submissions ⇩  
3. Development Contributions Policies of Selected Councils ⇩    
  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.3 NOTICE OF MOTION - STANDARD REPORT TEMPLATE 

Author: Julie Gardyne, Chief Executive 

Authorised by: John Funnell, Mayor  

  

TE PŪTAKE | PURPOSE 

Councillor Duncan Campbell has given notice, in accordance with Standing Order 27, that he intends to 
move at this meeting (30 June 2026) the following motion: 

That the Taupō District Council: 
 

1. Directs the Chief Executive to amend the standard staff report template used for all Standing 
Committees, Community Boards, and full Council meetings, to be implemented no later than August 
2026. 

2. Requires the amended template to include the following mandatory headings immediately following 
the Executive Summary: 

 
Direct Financial Impact 
 
A clear statement of: 
 

• The total estimated capital and operational costs of the recommended option. 

• The proposed funding source(s). 

• Any ongoing maintenance, compliance, depreciation, or renewal costs. 

• Any known financial risks or cost uncertainties. 

 
Opportunity Cost 
 
A clear statement identifying: 
 

• Any projects, services, programmes, or budget allocations that may be delayed, reduced, 
reprioritised, or displaced if the recommended option proceeds. 

• Whether existing staff resources will be diverted from other planned work. 

 
Options Considered 
 
A summary of: 
 

• The reasonably practicable options considered. 

• The advantages and disadvantages of each option. 

• The reasons for recommending the preferred option. 

• The reasons for any identified alternative options not being recommended. 

 
Significance and Engagement Assessment 
 
A separate section that: 
 

• Identifies the criteria within the Council's Significance and Engagement Policy that were assessed. 

• Explains how those criteria were applied. 

• States the resulting significance assessment. 

• States the level of community engagement undertaken or proposed. 
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• Includes any completed significance assessment matrix or evaluation used by officers. 

 
Long-Term Plan and Annual Plan Alignment 
 
A statement confirming: 
 

• Whether the recommendation is fully provided for within the current Long-Term Plan, Annual Plan, 
budget, or adopted work programme. 

• Whether the recommendation requires unbudgeted expenditure or a material departure from 
adopted plans. 

• Any consequential impacts on future budgets, rates, debt, or levels of service. 

 
Professional and Organisational Advice 
 
A statement identifying: 
 

• The primary report author's professional role and qualifications. 

• Any specialist disciplines consulted during preparation of the report. 

• Where the final organisational assessment differs materially from the original significance 
assessment or technical recommendation prepared during report development, a brief explanation of 
the reason for that change. 

 
3. Directs that where any of the above headings are recorded as "Not Applicable", the report must 

provide a brief explanation of why the heading does not apply to the matter under consideration. 

 

 

NGĀ KŌRERORERO | DISCUSSION 

The Notice of Motion is attached. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

The Notice of Motion will be moved at the meeting. 

 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Notice of Motion ⇩    
  



Ordinary Council Meeting Agenda 30 June 2026 

Item 5.3- Attachment 1 Page 46 

  



Ordinary Council Meeting Agenda 30 June 2026 

Item 5.3- Attachment 1 Page 47 

  



Ordinary Council Meeting Agenda 30 June 2026 

Item 5.3- Attachment 1 Page 48 

  



Ordinary Council Meeting Agenda 30 June 2026 

Item 5.3- Attachment 1 Page 49 

  



Ordinary Council Meeting Agenda 30 June 2026 

Item 5.3- Attachment 1 Page 50 

 



Ordinary Council Meeting Agenda 30 June 2026 

Item 5.4 Page 51 

5.4 CHANGE TO UNIFORM ANNUAL GENERAL CHARGE FOR 2026/27 ANNUAL PLAN 

Author: Jeanette Paenga, Finance Manager 

Authorised by: Sarah Matthews, General Manager Organisation Performance  

  

 

TE PŪTAKE | PURPOSE 

The purpose of this report is for Council to consider a change to the Uniform Annual General Charge 
(UAGC) set under section 15 of the Local Government (Rating) Act 2002 per separately used or inhabited 
part of a property (SUIP), to be applied in the 2026/27 rating year. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The Uniform Annual General Charge (UAGC) is a fixed charge applied to every separately used or inhabited 
part (SUIP). As the name suggests, it is uniform (the same fixed amount for every rating unit or SUIP it is 
assessed on), annual (it can change from year to year), and general (applies to all rateable property). In 
Taupō:  

• Council’s current UAGC is $250 (incl) per SUIP. 

• It is designed to fund some of the costs of general council services that benefit the entire community 
equally (e.g., local governance, cemeteries, emergency management and regulatory compliance), 
rather than services that scale with property value – these are outlined in Council‘s Revenue and 
Financing Policy (RFP) with targets.  

• Targeted costs come to $602 (incl) per SUIP; however, flexibility is built into the policy with targets 
being ‘subject to a number of variables that may occur over any given financial year’.  

• This flexibility has been previously used to hold the UAGC stable at $250 per SUIP. Previous 
decisions to maintain the UAGC reflected conditions where increasing the fixed charge would have 
disproportionately impacted residential ratepayers and other ratepayers with low-value properties. 
The most notable impact has been changes in residential property values since 2012. This is aligned 
with Council’s policy, and its long-term strategic direction of balancing wants and needs with 
affordable and sustainable rates. 

Recent revaluations have reduced residential property values relative to other categories. Without a change 
to the UAGC, this would shift a greater proportion of rates increases onto non-residential ratepayers and 
result in a larger fluctuation of percentage of rates increases across Council’s ratepayers. This also presents 
an opportunity to get closer to target costs that benefit the entire community, as set by Council through its 
RFP. 

Council officers are therefore recommending an increase of the UAGC to $425. Council officers have 
considered all ratepayers when making their recommendations and believe that the recommended UAGC of 
$425 (inclusive of GST) is consistent with both the RFP, appropriate considerations of target costs, and 
Council’s long-term strategic direction of balancing wants and needs with affordable and sustainable rates.   

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council approves an increase to the Uniform Annual General Charge per separately used or inhabited 
part of a rating unit from $250 (inclusive of GST) to $425 (inclusive of GST), to be applied from the 2026/27 
rating year. 

 
TE WHAKAMAHUKI | BACKGROUND 
 

The proposal has not been presented previously. 
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Council has not adjusted the Uniform Annual General Charge (UAGC) since 2012, when the rating system 
moved to a capital value basis and the UAGC was reduced. Since that time, property values - particularly 
residential - have increased significantly through successive revaluations. 

Previous general revaluation movements: 
 

Year District wide revaluation movement average 
percentage 

Residential average percentage 

2022 54% 72% 

2019 20.8% 38% 

2016 12%  12% 

2013 -2% 7% 

 
Current draft general revaluation movement: 
 

Year District wide revaluation movement average 
percentage 

Residential average percentage 

2025 -7.1% -9.2% 

 
Maintaining a lower UAGC during this period was consistent with Council’s approach to managing 
affordability impacts, as increasing the fixed charge to cover all targeted costs would have had a 
proportionally greater impact on residential and lower-value properties. This also helped to keep the 
fluctuation in percentage of rates increases lower. 
 
Recent revaluation changes have reduced residential property values relative to other categories. Without 
changes to the rating structure, this would result in a greater share of rates increases being borne by non-
residential ratepayers. 
 
This provides an opportunity to reassess the balance of the UAGC to improve equity across ratepayers and 
to move closer to the funding targets outlined in the RFP, while maintaining flexibility to respond to future 
valuation changes. 
 
NGĀ KŌRERORERO | DISCUSSION 
 

Uniform Annual General Charge (UAGC) 

The Uniform Annual General Charge (UAGC) is a fixed charge that is designed to cover the costs of 

activities considered to be of equal benefit to ratepayers regardless of property type (rural, residential, or 

industrial for example) or value. The charge is designed to cover the cost of activities such as local 

governance, cemeteries, emergency management and regulatory compliance. This charge is levied on every 

separately used or inhabited part of a rating unit (SUIP) equally4. 

The UAGC is a subset of the total general rate. If the UAGC changes, the rating factors of the general rate 

will also change. This is shown in the table below: 

 

Activities funded from the UAGC have their funding shares and rationales outlined in Council’s Revenue and 

Financing Policy 2024. This policy sets Council’s target funding sources and ranges for each activity. While 

the targets are flexible (subject to any other factors which may occur), the UAGC has not covered the costs 

of the activities it is expected to fund as set out in the policy for some time. To place all the expected activity 

costs into the UAGC would increase the UAGC to $602 per SUIP. 

 

4 Rating system FAQs - Taupō District Council 

General Rate Factor/$ of capital value

1 Differential 1.8 Differential

$250 UAGC 0.00235884 0.00424591

$425 UAGC 0.00222370 0.00400260

$602 UAGC 0.00208700 0.00375660

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Council/Plans%20and%20strategies/LTP/LTP%202024-34/TDC%20LTP%20-%20Appendix%207%20Revenue%20and%20financing%20policy%202024.pdf
https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Council/Plans%20and%20strategies/LTP/LTP%202024-34/TDC%20LTP%20-%20Appendix%207%20Revenue%20and%20financing%20policy%202024.pdf
https://www.taupodc.govt.nz/property-and-rates/rates/rating-system-faqs
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Council has not increased the UAGC since it was reduced from $470 to $250 in 2012, due to revaluations 

(occurring between 2013 - 2023) placing significant pressure on residential ratepayers. Increasing the UAGC 

under those conditions would have exacerbated the impact and placed a disproportionate burden on 

residential ratepayers which would not align with Council’s long-term strategic direction of balancing wants 

and needs with affordable and sustainable rates.  

However, recent revaluations have seen reductions in residential valuations and pressure on Council’s other 

ratepayers which would, without changes to the rating approach, shift the forecast rates increase 

disproportionately onto non-residential ratepayers.  

To ensure a fairer spread of the rates increases across different ratepayers and allow for future flexibility 

should conditions change going forward, officers are proposing an increase to the UAGC from $250 to $425 

per SUIP. While this increase doesn’t fully achieve Council’s targets set in the RFP, it helps shift the UAGC 

towards those bands while balancing the impacts between different rating categories, while also being 

mindful of the impact across ratepayers. This is aligned with Council’s RFP, and its long-term strategic 

direction of balancing wants and needs with affordable and sustainable rates. 

Based on this information it is considered that there are three options available to Council for setting the 
Uniform Annual General Charge (UAGC) in order to fund the Annual Plan. A table to compare sample 
properties against the three options is attached. 

 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
Option 1: Set the UAGC at $425 (inclusive of GST) 

Advantages  Disadvantages  

• Spreads the rates burden across all property 
categories more fairly - less variation in 
percentage increases across Council’s 
ratepayers.  

• Reduces burden of costs on some ratepayers 
facing larger increases already due to 
revaluation changes (industrial/commercial, 
accommodation, electricity). 

• Increases future flexibility in UAGC, providing 
Council with the ability to adjust it in the future 
(helpful for smoothing revaluation impacts). 

• Brings UAGC closer to funding the portion of the 
activities Council have determined benefit the 
entire community equally, as outlined in the 
Revenue and Financing Policy (through 
targets). 

• Aligns with Council’s long-term strategic 
direction of balancing wants and needs with 
affordable and sustainable rates. 

• Does not cover all the targeted costs in 
accordance with the Revenue and Financing 
Policy. 

• Council’s ‘other’ ratepayer category (primarily 
storage units) has higher percentage of rates 
increases due to combination of valuation 
increases and being generally lower value 
properties, with fixed costs making up a larger 
share of their costs compared to general rates. 

 

Option 2: Keep the UAGC at $250 (inclusive of GST) 

Advantages  Disadvantages  

• Residential ratepayers and lower value 
properties bear a smaller proportion of rates 
increases. 

• Higher fluctuation in percentage increases 
across Council’s ratepayers.  

• Larger burden on ratepayers with already high 
rates increases due to revaluation changes. 

• Could be a perception that not all ratepayers 
were considered equally due to disproportionate 
increases placed on non-residential ratepayers. 

• Reduces future flexibility in UAGC (downwards), 
as UAGC is already comparatively low. 
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Option 3: Set the UAGC at $602 (inclusive of GST) 

Advantages  Disadvantages  

• Fully funds the portion of the activities Council 
has determined benefit the entire community 
equally, as outlined in the Revenue and 
Financing Policy (through targets). 

• Increases future flexibility, particularly providing 
Council with the ability to reduce the UAGC in 
the future (helpful for smoothing revaluation 
impacts). 

• Further reduces increases for some ratepayers 
facing larger increases (industrial/commercial, 
accommodation, electricity). 

• Lower value properties, including residential 
properties and storage units would face a higher 
impact – as fixed costs make up a larger share 
of their costs compared to general rates. 

• Higher fluctuation in percentage increases 
across Council’s ratepayers. 

 

Analysis Conclusion:  
It is recommended that Council adopt Option 1 - the proposed rating resolution to include setting the UAGC 
to $425 (inclusive of GST). Council officers believe this provides the best balance considering all ratepayers 
and is consistent with both the RFP, appropriate considerations (in particular the 2025 general revaluation) 
and Council’s long-term strategic direction of balancing wants and needs with affordable and sustainable 
rates. 
 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
The UAGC of $425 (inclusive of GST) will be used in the Rates resolution to set the rates for 2026/27 rating 
year and outlined in the associated Annual Plan documentation. This does not impact the amount of rates 
set, but the incidence of those rates (how much each ratepayer pays) and therefore has no financial impact 
on Council. 
 
Ngā Aronga Ture | Legal Considerations 

Council’s obligation is for the rates resolution to be in accordance with the relevant provisions in the Revenue 
and Financing Policy (RFP) and Funding Impact Statement. Because there is a degree of flexibility in the 
RFP, Council has always aligned its practice with its long-term strategic direction of balancing wants and 
needs with affordable and sustainable rates. This long-term strategic direction has been key to keeping the 
UAGC stable, particularly noting past considerations around the impact of Council’s general revaluation. 

The schedule to the RFP are "targets" and subject to many variables – with Council’s general revaluation 
being one variable which requires careful consideration. Council officers have considered all ratepayers 
when making their recommendations and believe that the recommended UAGC of $425 (inclusive of GST) is 
consistent with both the RFP and Council’s long-term strategic direction of balancing wants and needs with 
affordable and sustainable rates. 

Ngā Hīraunga Kaupapa Here | Policy Implications 
 

Under the recommended option, the UAGC is not expected to cover all the activity costs considered of equal 
benefit to the entire community, as outlined through targets in the Revenue and Financing Policy. The 
Revenue and Financing Policy sets the target bands which Council aims to operate within. However, in any 
given year, the Policy allows for some flexibility when it comes to achieving those targets, so the 
recommended decision is consistent with the Policy. 
 
Te Kōrero tahi ki te Māori | Māori Engagement  
 

Taupō District Council is committed to meeting its statutory Tiriti O Waitangi obligations and acknowledges 
partnership as the basis of Te Tiriti. Council has a responsibility to act reasonably and in good faith to reflect 
the partnership relationship, and to give effect to the principles of Te Tiriti. These principles include but are 
not limited to the protection of Māori rights, enabling Māori participation in Council processes and having 
rangatiratanga over tāonga.   

Our statutory obligations outline our duties to engage with Māori and enable participation in Council 
processes. Alongside this, we recognise the need to work side by side with the ahi kaa / resident iwi of our 
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district. Engagement may not always be required by law, however meaningful engagement with Māori allows 
Council to demonstrate good faith and our commitment to working together as partners across our district.  

The proposed increase is within Council’s RFP which was included in consultation with iwi and hapū through 
the 2024-34 Long-term Plan. 

Māori freehold land that is non-income producing, undeveloped, in multi ownership and not occupied 
qualifies for 100% remission of all rates and charges. Māori land that is being developed by the owners also 
still qualifies for partial remission (up to 80%) and therefore this mitigates the overall impact on Māori 
landholders of increasing the UAGC.  Accordingly, the impact from the proposed increase in the UAGC on 
Māori landowners would be no more than on other ratepayers.  

 
Ngā Tūraru | Risks 
 

Council‘s rates resolution needs to be in accordance with the relevant provisions in the RFP and Council’s 
Funding Impact Statement. There is a degree of flexibility in the RFP, which allows Council to set the UAGC 
after considering a number of variables that may occur over any given financial year.  

Council has previously relied on its long-term strategic direction of balancing wants and needs with 
affordable and sustainable rates when making UAGC decisions, with previous general revaluation 
movements being a key consideration. 

Due to flexibility in the RFP there is some risk in Council’s UAGC decision, particularly given the lack of 
consultation opportunity between Council’s general revaluation and rates setting for 2026/27. While all three 
options are consistent with the RFP (given they are targets only), not meeting the targets relies on 
appropriate consideration of the variables and of particular consideration for this decision is the 2025 general 
revaluation. 

Given the rates percentage increase variability that option two and three present based on updated property 
values from the 2025 (draft) general revaluation, Council officers believe increasing the UAGC to $425 (GST 
inclusive) is the most balanced approach and therefore best minimises the risk of any challenge. 

 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. 

The proposed increase to the UAGC remains aligned with long-term strategic direction of balancing wants 

and needs with affordable and sustainable rates and as such, the proposed approach to minimise ratepayer 

impacts aligns with a low degree of significance. 

 

TE KŌRERO TAHI | ENGAGEMENT 
 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council making a decision. 

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
This decision will be incorporated in the Annual Plan 2026-27 which will be published on the Council website. 

WHAKAKAPINGA | CONCLUSION 
 

Council is required to set rates that are consistent with its Revenue and Financing Policy while also 
balancing affordability and equity considerations across ratepayer groups. 

Maintaining the UAGC at its current level of $250 would place a disproportionate share of rates increases on 
non-residential ratepayers and reduce alignment with the intent of the Revenue and Financing Policy. 

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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Conversely, increasing the UAGC to $602 would achieve policy targets but would result in a significant shift 
of costs onto residential and lower-value properties. 

The recommended option to increase the UAGC to $425 per separately used or inhabited part represents a 
balanced approach. It improves equity in the distribution of rates, moves the UAGC closer to the intended 
policy funding levels, and moderates the financial impact across different ratepayer groups. 

This option is considered the most appropriate as it aligns with Council’s long-term strategic direction of 
balancing affordability with sustainable funding while maintaining flexibility to respond to future changes in 
property values and rating pressures. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Comparison of Sample Properties under the Three Options ⇩    
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5.5 ADOPTION OF THE ANNUAL PLAN 2026/27 AND FEES AND CHARGES 2026/27 

Author: Andrew Wilson, Policy Advisor 

Authorised by: Nick Carroll, Policy Manager  

  

 
TE PŪTAKE | PURPOSE 

This report seeks adoption of the Annual Plan and Fees and Charges schedule for the 2026/27 financial 
year. 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The Annual Plan 2026/27 has been prepared and is now required to be adopted by Council. The Annual 
Plan process provides for Council to confirm or make minor adjustments to aspects of the Long-term Plan 
and set rates for the upcoming financial year. 

An average rate increase of 6.6% is proposed, comparable (0.1% lower) to that forecast for Year 3 (2026/27) 
of the Long-term Plan. Trade-offs have been necessary to manage unplanned increases and avoid a 
significant rate increase of greater than 7.7%. The unplanned costs relate to essential business costs 
including depreciation, maintenance, committed contracts and Local Water Done Well requirements. 

Council’s fees and charges have also been reviewed to ensure they are fit for purpose and costs are 
recovered appropriately. Fees and charges have increased approximately 3% based on the Long-term 
Plan’s financial assumptions and forecasts. They are required to be adopted. 

The operational expenditure and the capital programme set out in the Annual Plan are not significantly 
different to the direction set in the Long-term Plan and will not materially impact baseline levels of service. 
On this basis public consultation was not required and has not been undertaken. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

1. Adopts the Fees and Charges Schedule for 2026/27 (attached to this report); and 

2. Adopts the Annual Plan 2026/27 (attached to this report) in accordance with section 95 of the Local 
Government Act 2002 (LGA). 

 

TE WHAKAMAHUKI | BACKGROUND 

The Long-term Plan 2024–34 was adopted on 30 September 2024. It sets out Council’s planned work 
programme, investment requirements, costs, and funding approach for the next 10 years. Under the Local 
Government Act 2002, Council must adopt an Annual Plan for each of the two financial years following 
adoption of the Long-term Plan. The Annual Plan enables Council to confirm, or make limited adjustments to, 
the Long-term Plan and set rates for the upcoming financial year. 

Direction was provided by Council at workshops on 5 February and 24 February 2026. Matters discussed 
included the Annual Plan process, consultation requirements, cost drivers, financial assumptions, and 
available trade-offs to manage costs. 

Following those workshops, officers prepared draft financial direction, which Council adopted on 31 March 
2026. This endorsed an average rates increase of 6.6%, recognising that trade-offs were required to manage 
inflationary and other cost pressures to avoid an increase above 7.7%.  

On 2 June 2026, the Risk and Assurance Committee delegated review of the Annual Plan 2026/27 to the 
Committee Chair. That review was completed on 22 June 2026, feedback was incorporated, and the Chair is 
comfortable with what has been included in the Annual Plan being presented to Council. 

Council has also discussed the future introduction of rates capping legislation. No rates cap applies to the 
2026/27 Annual Plan. Current government signals indicate councils will be required to consider rates caps 
from 2027, with enforcement expected from 2029. Once draft legislation is introduced, Council will have 
clarity on which services and activities may be subject to a future cap. At this stage, Central Government has 
signalled that water services are likely to be excluded. This is important to note when nearly half of the 6.6% 
average rates increase is driven by three waters. 
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This report reflects the direction provided through the Annual Plan process and the decisions made by 
Council on 31 March 2026. It seeks adoption of the Annual Plan 2026/27, which has been prepared on that 
basis. 

There have been limited opportunities for Council to make substantial cost savings through the preparation 
of the draft Annual Plan, however, Council has already begun the development of the next long-term plan 
due to be adopted in June 2027. Through that process elected members have already signalled areas for 
further investigation to achieve cost savings. The long-term plan process is where Council can change levels 
of service and achieve more meaningful savings. 

NGĀ KŌRERORERO | DISCUSSION 

The development of the 2026/27 Annual Plan has been undertaken in what continues to be a challenging 
time for communities. The development of the Annual Plan has been undertaken with an early request from 
Council to identify savings and efficiencies to reduce the impact on ratepayers. Staff have had to factor in 
increases to essential business costs and Local Water Done Well costs. 

An average rate increase of 6.6% is proposed for the 2026/27 financial year, this has not changed since 
31 March 2026 when draft financial direction was adopted by Council. The 6.6% is comparable (0.1% lower) 
to what was forecast for Year 3 of the Long-term Plan 2024-34, and while marginally lower than forecast, the 
proposal is not significantly different to the direction set in the Long-term Plan.  

Operating Costs 

Due to cost pressures, officers identified operational budget reductions of approximately $1.7 million to 
reduce rates increases from over approximately 7.7%. Budget reductions included reduced costs for 
emissions trading credits, insurance savings, deferral of increased funding to the disaster recovery reserve, 
and a third year of maintaining the 20% reduction in funding for Destination Great Lake Taupō. These trade-
offs were adopted at the 31 March meeting and are outlined below. 

Operating 
Assumption/Changes 

Discussion Operating 
Budget 
Reductions 

Holding contributions to the 
disaster relief fund at current 
levels 

Council’s 2024 Financial Strategy outlines that 
contributions are expected to reach $600,000 per year in 
the 2026/27 financial year. It is proposed that reaching 
this contribution level is delayed by one year. This 
means Council will still contribute $500,000 next year 
but will not hit the $600,000 target. 

-$100,000 

Minor cost reductions or 
increased revenue forecasts 
across a number of business 
units 

Some areas of Council are forecasting reductions in 
costs or increases in revenue. 

-$116,000 

Reduction in software costs Reduction in forecast costs for software. -$169,000 

Reduction in insurance costs Insurance premiums in some areas have come down. 
However, there is some risk of increased premiums, 
given the recent weather events and hazards. 

-$269,000 

Holding Destination Great Lake 
Taupō Budget at current 
reduced levels 

Reduction or loss of future planned activities that rely on 
the increased budget such as Business events capability 
building, and some demand shaping campaigns. 

-$400,000 

Reduced price for emissions 
trading credits 

In the 2024-34 LTP for 2026/27(Y3), Council budgeted 
$80 per tonne for carbon credits. Credits have since 
come down in price to $45 (at the time of writing). We 
expect prices to be lower than the original $80 estimate 
and have accordingly reduced the estimated price to 
$60 per tonne. There is a risk the price could exceed our 
new estimate 

-$640,000 
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Capital Changes 

A lot has changed since capital projects for the 2026/27 financial year were planned and budgeted for as 
part of the Long-term Plan in 2023. There have been various changes to projects proposed for the 2026/27 
financial year. It is proposed to rephase/defer several capital projects, and either full or partial project 
budgets have been shifted into the 2027/28 financial year to reflect this. The below tables outline the key 
changes to the capital programme. 

Capital Deferrals 

Project Discussion Change 
from LTP 

Great Lake Shared Pathway 
Extension 

Deferred to better manage cost of delivery given the 
current economic conditions. 

 

-$4.2m 

Taupō Wastewater Side Stream 
Solids Filtrate Treatment 

Funding has been delayed due to changes to 
wastewater standards. Council will need to assess 
treatment and disposal options to meet the new 
standards. 

-$3.24m 

Project Watershed Erosion 
Control 

Deferral of some funds to reflect delays in starting 
physical works 

-$500,000 

Roberts Street Removable 
Bollards 

Deferred to better manage cost of delivery given the 
current economic conditions. 

-$168,000 

Community heritage space 
development in Taupō Library 

Deferred to better manage cost of delivery given the 
current economic conditions. 

-$150,000 

Major Capital Project Timing Changes 

Project Discussion Change 
from LTP 

Centennial Water Treatment 
Compliance Upgrade 

The project was delayed last Annual Plan with budget 
shifted into 26/27. The Annual Plan reflects that change 
in timing. 

+$5.08m 

Hatepe Water Treatment 
Compliance Upgrade 

The project was delayed due to challenges with land 
acquisition. The project is now forecast for completion in 
26/27. 

+$4.59m 

Broadlands Road Refuse 
Transfer Station Upgrade. 

 

Budget has been brought forward due to $2.3m of 
central government funding being received for 26/27. 

+$5.1m 

 

The attached Annual Plan outlines some other changes beyond those highlighted in this paper. Changes are 
generally anticipated for an Annual Plan process, particularly when original planning was undertaken nearly 
three years ago as part of the development of the Long-term Plan. The changes proposed for this Annual 
Plan will not create differences that are significant or materially different to the direction set in the Long-term 
Plan 2024-34 and will not materially impact baseline levels of service. 

Uniform Annual General Charge (UAGC) 
The UAGC resolution is included as a separate report on this agenda. The attached Annual Plan reflects the 
recommendation for the UAGC to be increased to $425. This increase is referenced and explained in the 
attached draft Annual Plan. If Council makes a different decision with respect to the UAGC, then the Annual 
Plan will be amended accordingly before publication. 

Fees and Charges 

Council’s fees and charges are reviewed each year to ensure that they are fit for purpose and costs are 
recovered appropriately. The fees and charges have increased based on the Long-term Plan’s financial 
assumptions and forecasts, being approximately 3.5%. There are some minor adjustments to fees outside of 
price increases such as the removal or adjustment of wording. The explanation for each of these proposed 
changes is set out in the attached schedule. 
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The revenue expected from fees and charges has been included as part of the financial modelling for the 
Annual Plan. Any changes to the schedule will impact the proposed rate increase for the 2026/27 financial 
year. 

The Animal Management fees were adopted on 28 April 2026 to ensure Council meets its legislative 
requirements under the Dog Control Act 1996. Consultation on Resource Consents, Food Licensing and 
Road Stopping fees was conducted over April-May 2026. Hearings were held and submitter feedback was 
deliberated on. Council at the hearing directed Officers to revise the increases to the proposed fees by 
setting them to an average of 3.5% increase rather than 7% to catch up on two years of inflation. It is 
expected that this will have an impact of approximately $36,000 on forecast revenues across the two areas. 

 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
There are two options, Council can either adopt the Annual Plan 2026/27 and Fees and Charges 2026/27, or 
not. 

Option 1. Adopt the Annual Plan 2026/27 and Fees and Charges 2026/27 

Advantages Disadvantages 

• Will meet obligations under the Local 
Government Act 2002. 

• Rates can be set and collected for the 2026/27 
financial year. 

• Fees and charges will be set. 

• None 

 

Option 2. Do not adopt the Annual Plan 2026/27 and Fees and Charges 2026/27 

Advantages Disadvantages 

• None • Will not meet obligations under the Local 
Government Act 2002. 

• Unable to set or collect rates for the 2026/27 
financial year. 

• Fees and charges will not be set. 

 

Analysis Conclusion: 
It is recommended that Council adopt the Annual Plan 2026/27 - Option 1. Without adopting the Annual Plan 
2026/27 Council will be unable to strike rates ahead of the rating year. Not doing so will require alteration to 
instalment due dates and amounts. 
 
Additionally, it is important to note that in October there will also be a reforecasting round which will provide 
Council with the opportunity to fine tune budgets further as the financial year progresses. This will help 
ensure Council sticks to its proposed budgets. 
 
Council’s best opportunity to make substantial cost savings is through the long-term plan that is currently 
under development. That enables the review of levels of service and consideration of which activities are 
delivered. 
 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 

The financial impacts associated with the Annual Plan 2026/27 are included in the suite of financial 
statements and the funding impact statement contained in the Annual Plan 2026/27. 

Additionally, the Annual Plan is required to include a disclosure statement of Council’s planned financial 
performance in relation to various benchmarks. This is an assessment of whether Council is prudently 
managing its revenues, expenses, assets, liabilities, and general financial dealings. Based on current 
financial information we will meet all the required benchmarks. This is illustrated in the table below. 
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BENCHMARK 

Rates affordability benchmark  PLANNED MET 

Income 
Total rates revenue ≤ 80% of 
operating revenues 

72% Yes 

Increases 
≤ Local Government Cost Index 
(LGCI) + 5% which equals 8.4% 

6.6% Yes 

Debt affordability benchmark 
Gross external borrowing ≤ 250% 
of annual operating income 

166% Yes 

Balanced budget benchmark ≥ 100% 109% Yes 

Essential services benchmark ≥ 100% 196% Yes 

Debt servicing benchmark ≤ 15% 6.7% Yes 

 

Ngā Aronga Ture | Legal Considerations 

Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that social, economic, environmental and cultural well-beings are 
of relevance to this particular matter. 

Officers have assessed the Annual Plan and ensured the document complies with section 95, including the 
information required by Part 2 of Schedule 10 of the Local Government Act 2002. Council’s Risk and 
Assurance Committee Chair has reviewed the Annual Plan and endorsed it for Council adoption. The Annual 
Plan is not required to be audited. 

Ngā Hīraunga Kaupapa Here | Policy Implications 

There are no policy implications due to the close alignment with Council’s Financial Strategy and Year 3 of 
the Long-term Plan 2024-34. 

Te Kōrero tahi ki te Māori | Māori Engagement 
Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori. In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. Our statutory obligations outline our duties to engage with Māori and enable participation in 
Council processes. Alongside this, we recognise the need to work side by side with iwi, and hapū of our 
district. 

Given the Annual Plan is not significantly different to the direction set in the Long-term Plan, we did not re-
engage with iwi and hapū before making decisions. We will be communicating with iwi and hapū again once 
the Annual Plan 2026/27 is adopted. 

Ngā Tūraru | Risks 

If Council chooses not to adopt the Annual Plan 2026/27, it will not meet its obligations under the Local 
Government Act 2002 and will not be able to set rates for the 2026/27 financial year. 

TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. Based on this 
assessment no public consultation on the Annual Plan 2026/27 was required or undertaken. 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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TE KŌRERO TAHI | ENGAGEMENT 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council making a decision. 

Section 95(2A) of the Local Government Act 2002 identifies that consultation on an Annual Plan is only 
expected or required if there are significant or material differences from the Long-term Plan. 

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

A media release will be published after this meeting highlighting to the community the decision made. 
Additionally, we expect to provide a designed version of the Annual Plan on Council’s website within a month 
of adoption as required. 
 
WHAKAKAPINGA | CONCLUSION 

It is recommended that Council adopts the Annual Plan 2026/27 and Fees and charges schedule 2026/27. 
Some changes are generally anticipated for an Annual Plan process. The changes proposed for this Annual 
Plan will not create differences that are significant or materially different to the direction set in the Long-term 
Plan 2024-34 and will not materially impact baseline levels of service and still achieve key commitments that 
Council consulted the community on when developing the Long-term Plan. 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. 2026-27 Annual Plan ⇩  

2. Fees and Charges 2026-27 ⇩    
  

https://www.legislation.govt.nz/act/public/2002/84/en/latest/#DLM172347
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5.6 RATES RESOLUTION 2026-27 

Author: Kathleen Green, Rates Manager 

Authorised by: Sarah Matthews, General Manager Organisation Performance  

  

TE PŪTAKE | PURPOSE 

This report recommends for the Council to set rates for  2026-27 in accordance with section 23 of the Local 
Government (Rating) Act 2002, the due dates for payment in accordance with section 24 of the Local 
Government (Rating) Act 2002, and to authorise the addition of penalties in accordance with sections 57 and 
58 of the Local Government (Rating) Act 2002. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That, pursuant to section 23 of the Local Government (Rating) Act 2002, and in accordance with the Taupō 
District Council’s Annual Plan 2026-27, including the Funding Impact Statement the Taupō District Council 
hereby sets the rates and charges as set out in this resolution; (and in accordance with sections 24 and 57 
states the due dates for payment of rates and authorises the addition of penalties to unpaid rates) for the 
period commencing on 1 July 2026 and ending on 30 June 2027: 

The rates and charges are as follows: 

1. General Rate 

A General Rate, set under section 13 of the Local Government (Rating) Act 2002 on every rateable rating 
unit in the district and calculated on the capital value of each rateable rating unit.  This rate is set on a 
differential basis as follows: 

Rating Unit Category Rate per $ of CV 
2026/27 

GST incl 

Residential  0.0022237$ 

Rural 0.0022237$ 

Industrial/Commercial (including electricity 
generators, utility assets and networks)  

0.0040026$ 

Accommodation  0.0040026$ 

Other  0.0022237$ 

 

2. Uniform Annual General Charge 

A Uniform Annual General Charge set under section 15 of the Local Government (Rating) Act 2002 
assessed on every separately used or inhabited part (SUIP) of a rating unit in the district. Officers 
recommend an increase to the UAGC to ensure rates are more fairly spread across ratepayers by insuring 
the UAGC moves closer to covering the costs it is intended to cover. 

Per SUIP 
2026/27 

GST incl 

Uniform Annual General 

Charge  
$425.00 

 

3. Sewage Disposal 

A targeted rate for sewage disposal, set under section 16 of the Local Government (Rating) Act 2002, 
assessed on every rating unit connected or available to be connected (serviceable) to an accessible Council 
scheme on the basis of one charge per pan, urinal discharge point (with the exception of the residence of a 
single household – which shall be assessed only one charge) for connected rating units and per rating unit 
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for serviceable rating units.  For the avoidance of doubt the words ‘a single household’ do not restrict the 
charge to one pan/urinal in the situation where a rating unit has separately used or inhabited parts.  In such a 
situation each separately used or inhabited part is regarded as a separate household, and the pan charge 
applied will be at the cumulative per pan rate multiplied by the number of households.  (Serviceable - rating 
units within 30 meters of an accessible sewage drain). 

The sewer schemes are: Taupō Township, Acacia Bay, Kinloch, Whakamaru, Mangakino, Ātiamuri, Tūrangi 
Township/Tokaanu, Omori/Kuratau/Pukawa, Motutere, Whareroa and Motuoapa.  

Targeted Sewer Disposal charges per rating unit are: 

Factor 2026/27 

GST incl 

Connected (1 pan/urinals) per pan/urinal $1172.49 

Connected (2 pans/urinals) per pan/urinal $879.37 

Connected (3 or more pans/urinals) per pan/urinal $586.25 

Wastewater discharge points $1172.49 

Connected Schools per pan/urinal $293.12 

Serviceable (available to be connected) per rating unit  $586.25 

 

4. Water supply 

A fixed targeted rate for water supply, set under section 16 of the Local Government (Rating) Act, assessed 
on each separately used or inhabited part of a rating unit, and being a rating unit, which is connected, or is 
available to be connected (serviceable), to an accessible Council scheme.  A full charge will be made for 
each connected separately used or inhabited part of the rating unit and half charge for serviceable 
separately used or inhabited parts of a rating unit (those within 100 meters of any part of the water scheme). 

Water Supply rate 2026/27 GST incl 

Serviceable 

(available to be 

connected) 

2026/27 GST incl 

Connected 

District wide fixed targeted $540.65 $ 1081.29 

 

The water schemes are:  Taupō, Kinloch, Whakaroa, River Road, Mangakino, Tirohanga, Turangi, 

Motuoapa, Tokaanu, Hatepe, Omori/Kuratau/Pukawa, Whakamaru, Atiamuri, Rakaunui Road, Waihaha, 

Whareroa, Centennial Drive, Motutere 

 

5. Metered Water Supply 

Targeted rates for metered water supply, set under section 19 of the Local Government (Rating) Act 2002, 
and assessed on the volume of water supplied to every rating unit with a water meter (other than a water 
meter for monitoring purposes only).  These metered water charges apply for supply over and above the 
equivalent supply allocation provided under the fixed targeted rate, where the equivalent supply allocation is 
the amount of the fixed targeted rate, divided by the rate per m3 for the relevant water scheme that the 
property is connected to.  
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The targeted water meter rates by water scheme are: 

Water Scheme 
2026/27 GST 

incl 

 cents/m3 

Taupō (includes Taupō 

township, Waitahanui, Wairakei 

Village, Acacia Bay, Five Mile 

Bay, Bonshaw Park, 

Whakamoenga Point and the 

wider Mapara area). 

256 

Kinloch  210 

Whakaroa  259 

River Road  229 

Mangakino  210 

Tirohanga  158 

Tūrangi  158 

Motuoapa  158 

Tokaanu  158 

Hatepe  292 

Omori/Kuratau/Pukawa  180 

Whareroa 256 

Whakamaru 180 

Ātiamuri 210 

Rakaunui Road 158 

Centennial Drive (untreated) 64 

Waihaha 158 

Motutere 292 

 

6. District Refuse Disposal Charge 

A targeted rate for district refuse disposal, solid waste operations and waste minimisation initiatives, set 
under section 16 of the Local Government (Rating) Act 2002 and assessed on each separately used or 
inhabited part (SUIP) of each rateable rating unit in the district on the basis that properties categorised as 
residential, rural or other shall be assessed with one charge per SUIP, and industrial/commercial (including 
electricity generators, utility assets and networks) or accommodation, rating units shall be assessed with 
twice the charge per SUIP.  For the avoidance of doubt, where a rating unit is divided into separate parts for 
rating purposes, each separate part is treated as if it were a separate rating unit for the application of this 
District Refuse Disposal Charge. 
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The targeted District Refuse Disposal Charge is: 

 

2026/27 GST incl 

Accommodation, 

Industrial/Commercial, Electricity 

Generators, Utility Assets & 

Networks 

2026/27 

GST incl 

Residential, Rural or Other 

District Refuse Disposal Charge                $413.44 $206.72 

 

7. Whareroa Refuse Rate 

A targeted Whareroa Refuse Rate, set under section 16 of the Local Government (Rating) Act 2002, 
assessed on all rating units in the Whareroa rating area as a fixed amount per rating unit.  

The targeted Whareroa Refuse Rate is: 

  2026/27 GST incl 

Whareroa Refuse Rate  $218.01 

 

8. Town Centre Taupō Management Rate 

A targeted Town Centre Taupō Management Rate, set under section 16 of the Local Government (Rating) 
Act 2002, assessed on each separately used or inhabited part of industrial/commercial (including electricity 
generators, utility assets and networks) rating units within the Taupō town centre boundary. 

The targeted Town Centre Taupō Management Rate is: 

  2026/27 GST incl 

Town Centre Taupō Management  $446.13 

 

9. Goods and Services Tax (GST) 

 
15% GST is included in the rates. 
 

10. Due dates for payment 

 
The due dates for the four instalments for rates assessed (excluding rates for metered water supply) are set 
out in the table below: 
 

Instalment Due Dates Period the instalment covers 

One 20 August 2026 1 July – 30 September  

Two 20 November 2026 1 October – 31 December 

Three 20 February 2027 1 January – 31 March 

Four 20 May 2027 1 April – 30 June  

 

The due dates for the targeted rates for metered water supply are set out in the table below: 

 

Month Area Due Date 

1 Taupō Town 20 Aug 26 20-Feb-27 

2 Taupō Town, Acacia Bay, Wairakei 22 Sep 26 20 Mar 27 
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3 
Taupō Town, Broadlands Rd/TMP, Mapara, Tokaanu, 
Tūrangi, Omori/Kuratau/Pukawa & Whareroa 

20 Oct 26 20 Apr 27 

4 

Mangakino/Atiamuri/Whakamaru, Bonshaw Park, 
Waitahanui/Hatepe/Motuoapa, Centennial 
Drive/Rakaunui Road, River Road, Whakamoenga 
Point, Waihaha 

20 Nov 26 20 May 27 

5 
Taupō Town, Kinloch, Whakaroa, Tirohanga, Serenity 
Cove 

22 Dec 26 20 Jun 27 

6 Taupō Town, Ashwood Park 21 Jul 26 22-Jan-27 

Monthly A C Baths, various other (Taupō) 
20th of each month 

(or the next working day) 

Quarterly Various (Taupō) 
22 Sep & 22 Dec 26 

20 Mar & 20 June 27 

(Unless otherwise noted in the table, meters are read six monthly) 

 

11. Penalty Charges 

 
A 10% penalty will be added on the dates shown in the table below to any part of the rates instalment that 
remains unpaid after the due date as provided for in section 57 and 58(1)(a) of the Local Government 
(Rating) Act 2002.   
 

Due Date Penalty added 

20 August 2026 27 August 2026 

20 November 2026 27 November 2026 

20 February 2027 27 February 2027 

20 May 2027 27 May 2027 

 
A further 10% penalty on any rates that are unpaid from previous years on 7 July 2026 being 5 working days 
after this resolution is made, as provided in section 58(1)(b)(ii) of the Local Government (Rating) Act 2002 
will be added on 8 July 2026. 

 

 

NGĀ KŌRERORERO | DISCUSSION 

Each financial year Council is required to have a rate resolution, this sets rates for the year and is 
undertaken after the adoption of the Annual Plan. Council has today adopted the Annual Plan 2026-27 
including the Funding Impact Statement and can now consider setting the rates. 

 

NGĀ KŌWHIRINGA | OPTIONS 

Council must adopt an Annual Plan and set rates. The two options Council has in this respect is to either set 
the rates, set the due dates and authorise penalties in accordance with the Local Government (Rating) Act 
2002, or make amendments. If Council does not set rates Council would not have the ability to assess and 
collect rates for 2026-27 until it set rates, due dates and penalties at a later date. 
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NGĀ HĪRAUNGA | CONSIDERATIONS 

Ngā Aronga Pūtea | Financial Considerations 

The rates resolution sets the rates to be assessed.  

Ngā Aronga Ture | Legal Considerations 

The Local Government (Rating) Act 2002 provides Council with the mandate to set and collect rates. Section 
23 of the Local Government (Rating) Act 2002 requires the Council to set rates by a resolution of the local 
authority. 

Ngā Hīraunga Kaupapa Here | Policy Implications 

The rates resolution is a complete statement of the rates to be set and is in accordance with the Funding 
Impact Statement. 

Te Kōrero tahi ki te Māori | Māori Engagement  

Taupō District Council is committed to meeting its statutory Tiriti O Waitangi obligations and acknowledges 
partnership as the basis of Te Tiriti. Council has a responsibility to act reasonably and in good faith to reflect 
the partnership relationship, and to give effect to the principles of Te Tiriti. These principles include but are 
not limited to the protection of Māori rights, enabling Māori participation in Council processes and having 
rangatiratanga over tāonga.   

Our statutory obligations outline our duties to engage with Māori and enable participation in Council 
processes. Alongside this, we recognise the need to work side by side with the ahi kaa / resident iwi of our 
district. Engagement may not always be required by law, however meaningful engagement with Māori allows 
Council to demonstrate good faith and our commitment to working together as partners across our district.  

Ngā Tūraru | Risks 

To mitigate the risks of inconsistent data and invalidity of the rates and charges the rates model, the rating 
information database, the funding impact statement and this resolution are cross checked. 

This resolution meets the requirements of legislation to set the rates, it was reviewed by Simpson Grierson. 

 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. Officers have undertaken an assessment of the 
matters in the Significance and Engagement Policy (2022), and are of the opinion that the proposal under 
consideration is of a low degree of significance. 

TE KŌRERO TAHI | ENGAGEMENT 

There is no engagement required prior to Council making a decision to set rates, set due dates for payment 
and authorise the addition of penalties to unpaid rates for 2026-27.  

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

The Annual Plan 2026-27 will be published on the Council website and the revised rates will be available on 
Council’s website in the public Online Rating Information Database.  

WHAKAKAPINGA | CONCLUSION 

The Annual Plan 2026-27 has been adopted, including the Funding Impact Statement. Under section 23 of 
the Local Government (Rating) Act 2002, rates need to be set for 2026-27 as set out in this resolution. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.7 APPROVAL OF GROWTH PLANNING ASSUMPTIONS FOR THE LONG-TERM PLAN 2027-37 

Author: Philip Caruana, Senior Policy Advisor 

Authorised by: Nick Carroll, Policy Manager  

  

TE PŪTAKE | PURPOSE 

This paper seeks Council’s approval of the proposed growth planning assumptions provided in Attachment 1. 
These assumptions will form part of the supporting information in the Long-term Plan 2027-37 and Water 
Services Strategy 2027-37.  

These assumptions relate to population growth, peak seasonal population, anticipated age structure of the 
District’s population and anticipated serviced area connections including in industrial, commercial and retail 
zones.  

This paper sets out: 

• the purpose of the growth assumptions and the legal requirements 

• options for Council to consider. 

 

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

The Local Government Act 2002 (Part 1, Schedule 10, Clause 17) requires local authorities to disclose the 
significant assumptions supporting their long-term plans. Growth planning assumptions are a key part of 
these significant assumptions. Taituarā’s best practice guidelines recommend elected members approve 
these growth planning assumptions as early as possible in the Long-term Plan process. Officers are seeking 
Council’s approval of the proposed growth planning assumptions set out in Attachment 1.  

By disclosing these assumptions and consulting on them as part of the Long-term Plan 2027-37 consultation 
process, we inform our ratepayers of key areas of uncertainty and risk in our long-term planning.  

Preparing and communicating growth assumptions also ensures staff apply a consistent basis for planning 
across the different parts of the business e.g. using the same population projections to size infrastructure 
and revenue forecasting.  

These growth assumptions and projections were produced using Council’s in-house growth model, which 
was developed in 2022. Over the past four years, the model has been tested and refined, with its 
methodology independently reviewed by an external consultant. Two workshops were held with elected 
members in 2022 and again in February 2026 as part of the Future Development Strategy review.  

The underlying population and demographic drivers are monitored and regularly updated so that the model 
can be recalibrated as conditions change and new population projections are produced. The projections 
produced by the model have compared well with actual population, which provides confidence in the 
robustness of the in-house growth model. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council approves the growth planning assumptions as proposed in Attachment 1 to be included as part 
of the Long-term Plan 2027-37 and Water Services Strategy 2027-37. 

 
TE WHAKAMAHUKI | BACKGROUND 
 
The Local Government Act 2002 (Part 1, Schedule 10, Clause 17) requires Council’s Long-term Plan to 
identify: 

(a) significant forecasting assumptions and risks underlying the financial estimates;  

(b) where there is a high level of uncertainty in forecasting assumptions, and the potential impacts of 
that uncertainty.  

An assumption is considered “significant” if it has a material impact on Council’s revenue, assets, operating 
expenditure (Opex), capital expenditure (Capex), or service levels.  
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Growth planning assumptions are a key part of Council’s significant assumptions and must be adopted as 
part of the supporting information for the Long-Term Plan consultation document and the Water Services 
Strategy.  

Staff are seeking early approval of the growth planning assumptions to ensure that planning for growth is 
done consistently across the organisation and provides certainty to Asset Managers when scoping, sizing 
and costing capital infrastructure.  Growth assumptions will also inform revenue forecasting. 

These projections were produced using Council’s in-house growth model, which was developed in 2022 and 
refined over the past four years. Two workshops were held with elected members, in 2022 and again in 
February 2026. In the 2022 workshop, staff explained the “black box” of the model and highlighted its 
benefits, including the ability to understand the underlying drivers of population growth and its agility to 
produce updated projections when those drivers change. The second workshop, held as part of the Future 
Development Strategy review, outlined how the in-house growth model and its population projections 
informed the review by estimating projected housing capacity and anticipated land requirements across the 
Taupō District. 

NGĀ KŌRERORERO | DISCUSSION 

Growth planning assumptions consist of a set of projections through to 2060 covering population growth, 
peak seasonal population, anticipated age structure of the District’s population and anticipated serviced area 
connections. The population projections can also be disaggregated by gender and age, across each 
statistical area within the district. A future update to the model will enable disaggregation by ethnicity as well. 

The planning assumptions in Attachment 1 reflect the medium-growth scenario. This scenario has been 
selected because it represents Council’s best estimate of the district’s most likely growth trajectory based on 
demographic trends and available evidence. While low- and high-growth scenarios are useful for sensitivity 
testing of infrastructure and financial impacts, they do not represent the most probable future. 

These projections inform the development of the Long-term Plan 2027 – 2037 and Water Services Strategy 
2027 – 2037, and are a major input in the Future Development Strategy and Development Contributions 
Policy.  

While adopting these assumptions does not commit Council to any expenditure, they will be used by 
Council’s Business Units to identify infrastructure capital projects required to service growth, determine the 
scale and timing of these capital investments, and identify the share of capital costs attributable to future 
growth. Growth assumptions will also inform revenue forecasting. 

The in-house model was developed in response to recurring issues with relying on Statistics New Zealand’s 
projections which consistently underestimated growth in the Taupō District. Another issue was that Statistics 
New Zealand publish updated projections every five years, which do not align well with Council’s Long-term 
Plan planning cycle, resulting in Council using information that was several years out of date. 

Council’s in-house growth model has been tried and tested over the past four years, with the modelling 
methodology being independently reviewed by an external consultant. The projections produced by the 
model compare well against actual population, with a less than 1% difference, as shown in Figure 1. 

Figure 1 
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The model addresses both the accuracy and timing limitations of Statistics New Zealand’s projections by 
being updated annually using well-understood demographic drivers. Uncertainty is explicitly incorporated into 
the modelling approach, with factors influencing population change being regularly monitored and changed 
as needed. This allows the model to be recalibrated as conditions change, and over time producing more 
reliable and robust projections.  

Despite the benefits of having an in-house model, Government is currently considering mandating the use of 
Statistics New Zealand population projections for local authority planning and rating-related decisions as part 
of the rates capping proposal. If this is mandated, Council would be required to use these national 
projections rather than its own projections, which re-introduces the issues described above.  

The latest population projections show that the in-house model projected growth is consistently higher than 
those projected by Statistics New Zealand, with the gap widening as projections extend further into the 
future, as shown in Figure 2. 

Figure 2 

 

 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
 

Based on this information it is considered that there are three options:  

(1) approve the proposed growth planning assumptions as set out in Attachment 1.  

(2) wait and see if government mandates Councils to use Statistics New Zealand population projections 

(3) seek changes to the proposed growth planning assumptions.  

 

Option 1. Approve the proposed growth planning assumptions 

Advantages  Disadvantages  

• Provides a clear and consistent basis for 
infrastructure planning and revenue forecasting, 
for the Long-term Plan and Water Services 
Strategy. 

• Population growth projections are well-
understood, regularly monitored and updated 
annually. 

• Population growth projections are inherently 
uncertain, and actual growth may differ from the 
assumptions adopted. Specifically, if population 
is under-projected, Council would under-invest 
in infrastructure capacity while if population is 
overestimated, infrastructure will be oversized 
and under-utilised. These risks are mitigated 
through annual updates of the projections and a 
well-understood growth model. 



Ordinary Council Meeting Agenda 30 June 2026 

Item 5.7 Page 184 

Option 2. Wait and see if government mandates Councils to use Statistics New Zealand population 
projections 

Advantages  Disadvantages  

• The bulk of the work to prepare growth planning 
assumptions using the in-house growth model 
has already been made, and any delays do not 
have any material financial or time-saving 
benefits. 

 

• It is not known when Government will decide on 
mandating the use of Statistics New Zealand 
population projections. Should a decision be 
made late in the Long-term Plan process, it risks 
delaying this process, including Council’s asset 
management plans, capital programme, and 
development contributions policy. 

 

Option 3. Seek changes to the proposed growth planning assumptions 

The advantages or disadvantages of this option depend on the changes that Council seeks to make. 

 

Analysis Conclusion:  

It is recommended that Council approves the growth planning assumptions proposed in Attachment 1 to be 
able to include them as supporting information in the Long-term Plan 2027-37 and Water Services Strategy 
2027-37. 

 

NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
 
The proposed growth planning assumptions are used by different parts of the business to plan future 
infrastructural investments and revenue forecasting.  

If projected population growth is underestimated, Council would under-invest in infrastructure capacity which 
results in worsening levels of service, and the need for unplanned or urgent capital expenditure.  

Conversely, overestimating population growth can lead to underutilised assets and financial inefficiencies 
through higher borrowing costs, increased depreciation, and additional operating and maintenance 
expenses.  

Council mitigates these risks through robust modelling, regular updates and model recalibration to reflect 
changing demographic drivers. 

 
Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that social and economic aspects are of relevance to this 
particular matter. 

The proposed growth planning assumptions have been developed in accordance with the legislative 
requirements under the Local Government Act 2002. 

 
Ngā Hīraunga Kaupapa Here | Policy Implications 
 
The policy implications of the proposed growth planning assumptions have been addressed by the relevant 
business unit within Council as part of the preparation of the Long-term Plan.  

 
Te Kōrero tahi ki te Māori | Māori Engagement  
 
Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

No engagement has been undertaken with Māori at this point.   

 

Ngā Tūraru | Risks 
 
The growth assumptions attached with this report form a key part of the Long-term Plan 2027-37 and Water 
Services Strategy 2027-37, and they are a requirement under the Local Government Act 2002. Council can 
choose to make amendments to the growth assumptions and staff will address them in-time for the Long-
term Plan adoption in June 2027.  

Council may also choose to wait until Government decides on whether to mandate the use of Statistics New 
Zealand population projections for local authority planning and rating-related decisions as part of the rates 
capping proposal. If this decision is made, Council will need to change its growth projections, and associated 
documents forming part of the Long-Term Plan. However, this decision may come late in the Long-term Plan 
process, so on balance it would be less problematic to use the in-house model projections now and adjust 
them later, if needed. 

 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 
Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is significant. 

 

TE KŌRERO TAHI | ENGAGEMENT 
 
Consultation with the community will be undertaken alongside the Long-term Plan in 2027. 

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
No communication is planned in relation to this decision. Communication will be carried out as part of wider 
consultation with the community on the Long-term Plan in 2027, and these assumptions will be a part of 
supporting material for consultation. 

 
WHAKAKAPINGA | CONCLUSION 
 
Officers recommend that Council approves the proposed growth planning assumptions in Attachment 1. 
Consultation will happen alongside consultation for the Long-term Plan. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Long-term Plan (LTP) Growth Planning Assumptions ⇩    
  

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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5.8 SUSTAINABLE LENDING AND AMENDMENT TO COUNCIL'S EMISSIONS REDUCTION 
TARGET 

Author: Philip Caruana, Senior Policy Advisor 

Authorised by: Sarah Matthews, General Manager Organisation Performance  

  

TE PŪTAKE | PURPOSE 

The purpose of this report is to seek Council support to pursue sustainable lending mechanisms through 
New Zealand Local Government Funding Agency (LGFA), to enable access to cheaper loans. This includes 
Council adopting an amended Emissions Reduction Target to enable access to LGFA’s Climate Action 
Loans (CALs) and support of continued work in relation to identification and application for projects for 
LGFA’s Green and Social (GS) loans.  

It is important to note that the 2030 target amendment is in line with Council’s existing 2024-34 Long-term 
Plan, particularly expected emissions reductions from the planned landfill gas capture and flaring project.  

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

LGFA launched its sustainable lending programme in December 2022. This programme provided targeted 
lending structures designed to incentivise LGFA members to reduce organisational greenhouse gas (GHG) 
emissions and undertake green and social projects. 

The two sustainable lending mechanisms include Climate Action Loans (CALs), which provide a lending 
margin discount across the members entire loan portfolio and Green and Social (GS) loans, which provide a 
discount on loans for specific eligible projects. Council staff believe there is an opportunity to utilise both 
aspects of the sustainable lending programme to support Council’s financial strategy which focuses on 
maintaining debt sustainability and affordability. 

LGFA’s CALs rewards borrowers through a lending margin discount of two basis points (0.02%), if they have 
adopted an Emission Reduction Plan setting out specific Emissions Reduction Targets in line with science-
based Emissions Reduction Targets for their operational greenhouse gas emissions at member council or 
CCO level. This discount is across Council’s entire loan portfolio. 

Officers believe that the science-based Emissions Reduction Targets and other eligibility requirements can 
be achieved through current Long-term Plan projects. Table 1 shows that the 2030 emissions reduction 
target is highly likely to be met through measures already funded in the Long-term Plan, particularly the 
landfill gas capture and flaring project. There will also be opportunities through application of new wastewater 
standards to materially impact emissions reduction target, although these projects are not yet planned or 
costed.  

Some uncertainty relates to future compliance requirements, especially once Scope 3 emissions are 
included and the cost of actions needed to meet the 2050 target become clearer. At that point, a review of 
the emissions reduction target and Climate Action Loan eligibility would be recommended, along with any 
associated costs to Council of compliance with these targets. CALs can also be declassified at any point if 
Council or LGFA determines that the borrower’s CALs no longer satisfy the eligibility criteria, so there is no 
risk to Council. 

For Taupō District’s Council’s current loan balance of approximately $237 million, the CAL classification 
would provide interest savings of up to $47,000 per year, with any discount provided on new loans or any 
loans rolled over during the year. Council’s latest treasury report from Bancorp shows debt maturity of 
approximately $80M in 2027 (and an additional $55M in 2027), so cost savings would be able to be realised 
quickly and maintained over the life of the CAL’s term. This will be important as Council looks for longer-term 
lending to support a rates capped environment. 

LGFA have recently introduced financial support for CALs of up to $40,000 over 3 years to assist with 
compliance costs, such as the cost of independent verification of Council’s emissions. But this will not cover 
internal compliance costs such as staff time or costs of identifying Scope 3 emissions in future years. 

LGFA’s GS loans rewards borrowers through a lending margin discount of five basis points (0.05%) on 
specific eligible projects. These projects are those that will help drive forward ambitious environmental and 
social improvements in the New Zealand local government sector. GS Loans require applications for each 
specific project or programme (a group of aligned projects) and annual reporting of any remaining GS loan 
allocation within Council’s portfolio. 
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Council officers are awaiting capital expenditure forecasts which will be updated in the 2027-37 Long-term 
Plan, and it is expected that Council will have eligible projects or programmes, with larger lending 
requirements. These projects or programmes would be required to be of a scale where it is worth the 
additional margin to justify additional lending and reporting requirements for GS loans. For example, a $10 
million eligible project or programme would enable a discount of approximately $5,000p/a ($3,000p/a above 
CAL lending). This could provide substantial savings across the lifetime of Council’s assets. Council officers 
would like support with the recommended direction of applying for eligible projects or programmes, with an 
initial application/s from eligible projects in Council’s 2026-27 Annual Plan to support Council officers’ 
understanding of full process implications.  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

1. amends the current Emission Reduction Targets, replacing them with the proposed targets set out in 
Attachment 1; 

 
2. directs officers to come back to Council after undertaking a review of the proposed emissions 

reduction target when Scope 3 emissions are quantified (within 3 years) and Council officers have 
information to inform the viability of the proposed targets in the long-term;  

 
3. directs officers to apply for a New Zealand Local Government Funding Agency Climate Action Loan; 

and 

 
4. directs officers to initiate one or more applications for New Zealand Local Government Funding 

Agency Green and Social Loans from existing 2026/27 Annual Plan projects, with further projects to 
be identified in Council’s 2027-37 Long-term Plan. 

 

 
TE WHAKAMAHUKI | BACKGROUND 

This proposal has not been presented previously.  

The New Zealand Local Government Funding Agency (LGFA) is a Council-Controlled Organisation (CCO) 
operating under the Local Government Act 2002. 30 councils hold 80% of the shareholding in LGFA, with the 
other 20% being the NZ Government. LGFA have approximately 92% market share, through 77 member 
councils, 8 CCO’s, and 2 water CCO’s. 

LGFA specialises in financing the New Zealand local government sector, the primary purpose being to 
provide more efficient financing costs and diversified financing sources for New Zealand local authorities and 
council-controlled organisations. LGFA was established to raise debt on behalf of local authorities on terms 
that are more favourable to them than if they raised the debt directly. 

LGFA launched its sustainable lending programme in December 2022, to assist its members to finance 
projects that deliver environmental and social outcomes, and to encourage emissions management across 
the sector.  LGFA provides two types of loans: 

1) Green and Social (GS) Loans  

A lending programme to incentivise LGFA members to undertake green and social projects that will help 
drive forward ambitious environmental and social improvements in the New Zealand local government 
sector. 

2) Climate Action Loans (CALs) 

Target based lending structures designed to incentivise LGFA members to reduce organisational 
greenhouse gas (GHG) emissions. 

LGFA offers GS Loans in 13 separate categories, comprising 10 green categories and 3 social categories. 

Projects financed through GS Loans must deliver demonstrable environmental and/or social benefits. These 
projects must meet minimum requirements and/or target requirements higher than minimum benchmarks, 
where available. GS Loans require applications for each specific project or programme (several aligned 
projects) and annual reporting of any remaining GS loan allocation. 
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Social project categories include: 

• Affordable Basic Infrastructure 

• Access to Essential Services 

• Affordable or Social Housing 

Green project categories include: 

• Energy Efficiency 

• Green Buildings 

• Clean Transportation 

• Sustainable Water and Wastewater Management 

• Renewable Energy 

• Pollution Prevention and Control 

• Environmentally Sustainable Management of Living Natural Resources and Land Use 

• Climate Change Resilience and Adaptation 

• Terrestrial and Aquatic Biodiversity Restoration, Conservation and Enhancement 

• Circular Economy Adapted Products, Production Technologies, Processes and Business Models 

CALs reward borrowers through a lending margin discount if they have adopted an Emission Reduction Plan 
setting out specific Emissions Reduction Targets for their operational greenhouse gas emissions at member 
council or CCO level. CALs are available for all members, including those who may not have eligible projects 
to access Green and Social (GS) loans. 

To qualify, Council would need to meet LGFA’s eligibility requirements, including: 

• adopting a target that aligns with the science-based Emissions Reduction Target, as proposed in 
Attachment 1, which requires: 

o reducing Council’s emissions by 42% by 2030 (Council’s current overall target is equivalent to a 

reduction of 11% by 20305)  

o reducing Council’s emissions by ~90% by 2050 (Council’s current overall target is equivalent to a 

reduction of between 28 - 49% by 2050) 

• having and funding a credible action plan of measures to reduce emissions that will achieve the 2030 
target. 

• identifying and funding credible measures to reduce emissions in future Long-term Plans to meet the 
target beyond 2030. 

• measuring, verifying, and reporting Council’s emissions every year (currently we do this every 3 years), 
and report progress to LGFA. 

• committing to measure ‘Scope 3’6 emissions across our full supply chain and include them in Council’s 
emissions reduction targets and action plan within 2 – 3 years from the CAL being granted.  

Information relating to LGFA’s sustainable lending programme can be found here: 
https://www.lgfa.co.nz/sustainability/sustainable-lending 

Council adopted emissions reduction targets for Council operations and a directive for staff to implement in 
2022 [TDC202208/11 refers]. This was before the LGFA’s climate lending programme was established and 
before Council adopted its 2024-34 Long-term Plan. 

NGĀ KŌRERORERO | DISCUSSION 

LGFA’s CALs provide a two basis points (0.02%) discount on councils’ debt. This would take the Council’s 
average borrowing interest rate from around 4.12% to 4.10%.  

 

5 Council has two emissions reduction targets – a target of -10% by 2030 on methane produced from the landfill and wastewater 
treatment, and -22% by 2030 on CO2 emissions from Council’s operations. 
6 Scope 3 emissions are indirect emissions that occur both upstream and downstream from council’s activities, such as emissions 
from the production of materials or supplies that council purchases, or fuel used by contractors’ vehicles and machinery. 

https://www.lgfa.co.nz/sustainability/sustainable-lending
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Our Council’s loan balance is currently $237 million, which would provide interest savings of up to $47,000 
per year (with total interest costs reducing from $11.685 million to $11.638 million).  

Several councils have already been approved for a CAL, namely Auckland Council, Wellington City Council, 
Tauranga City Council, Dunedin City Council, Hutt City Council, Kapiti Coast District Council, and Greater 
Wellington Regional Council. 

To qualify for a CAL, Council would need to meet LGFA’s eligibility requirements. Table 1 provides a gap 
analysis showing the eligibility requirements, what Council currently does, and what changes Council would 
have to make to be eligible and remain compliant.  

LGFA’s GS programme provides a five-basis point (0.05%) discount on eligible projects or programmes with 

green and social outcomes. The GS loans are not eligible for the additional discount of the CALs so if 

Council gets its CAL approved, the discount differential would be three-basis points on these loans (0.03%). 

The total possible financial benefit of GS loans is challenging to quantify until after Council’s 2027-37 LTP 

but this is expected to provide substantial savings across the lifetime of Council’s assets. For example, a $10 

million eligible project or programme would enable a discount of approximately $5,000p/a ($3,000p/a above 

CAL lending).  

LGFA reported in its 2025 Annual Report that $77 million was advanced under the Green, Social, and 

Sustainable (GSS) lending programme – which was the previous name before the sustainability loan 

category was removed. As at 30 June 2025, LGFA had approved a total of seven GSS loans across three 

green project categories, and one social project category totalling $675 million approved, of which $454 

million had been advanced. 
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Table 1 – Gap analysis of eligibility requirements 

Eligibility requirements What council currently does Changes required to be eligible 

1 Adopt a science-based Emissions 
Reduction Target7 of: 

• a 42% reduction by 2030 in all of 
Council’s emissions 

• a ~90% reduction by 2050 in all of 
Council’s emissions8 

Council’s current targets9 are for: 

• an 11% reduction by 2030 and a 71% reduction by 2050 
on CO2 emissions from Council operations  

• a 10% reduction by 2030 and 24 – 47% reduction by 
2050 in Council’s methane emissions from landfill waste 
and wastewater treatment 

Council must adopt a more stringent science-based 
target to be eligible, as set out in Attachment 1.  

This requires amendment of Council’s current targets, 
although is already achievable through existing plans 
– see #2. 

2 Having and funding a credible action 
plan of measures to reduce emissions 
that will achieve the 2030 target. 

Council’s Long-term Plan sets out its funded programme of 
work between 2024 and 2034.  It includes funding for 
current measures, including waste diversion and 
transitioning Council’s vehicle fleet to fully electric. 

The Long-term Plan earmarked funding to install gas 
capture and flaring equipment at the landfill. This single 
project has a major impact on Council’s emissions, and it 
alone enables Council to meet the 2030 target. 

No change required at present, although Council’s 
emissions have increased in recent years, particularly 
landfill emissions due to population and economic 
growth.  

The Long-term Plan includes a planned and funded 
landfill gas capture and flaring project which, if 
implemented, would enable Council to meet the 42% 
methane reduction target by 2030. 

All new consents for landfills require gas flaring but if 
we do not get consent and the landfill is closed, we 
would need to model any alternative impact. The 
impact of this would be able to be assessed once the 
consent outcome is known. 

Projects with positive emissions outcomes are likely to 
be included in future planning processes (LTP and 
Water Services Strategy), particularly given changes 
in wastewater standards, although these are unknown 
at this stage. 

 

7 Science-based emissions target is an international standard that LGFA and the international money market are using to demonstrate climate change friendly investment. This target does not allow 
offsetting or credits to be used to meet the Paris agreement of limiting global warming to 1.50C – so they are more stringent.  they jointly cover both methane and other emissions. 
8 ‘”Companies must cut all possible - usually more than 90% - of emissions before 2050. After a company has achieved its Long-term target and cut emissions by more than 90%, it must use permanent 
carbon removal and storage to counterbalance the final 10% or more of residual emissions that cannot be eliminated. A company is only considered to have reached net-zero when it has achieved its 
Long-term science-based target and neutralized any residual emissions.’” [https://sciencebasedtargets.org/net-zero refers] 
9 Council adopted emissions reduction targets for Council operations, and a directive for staff to implement in 2022 [TDC202208/11 refers]. Council’s current targets are based on New Zealand’s 
national targets set in legislation. These have separate targets for methane and other emissions. New Zealand’s targets are lower than the ‘science-based’ targets, allow for offsetting or the purchasing 
of credits for New Zealand to meet the requirements of the international Paris agreement. The 2030 targets are a 10% reduction in Council’s landfill and wastewater methane emissions and a 22% 
reduction for Council’s other emissions. 

https://sciencebasedtargets.org/net-zero
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Eligibility requirements What council currently does Changes required to be eligible 

3 Future Long-term Plans identifying and 
funding credible measures to reduce 
emissions and meet targets beyond 
2030. 

The current Long-term Plan 2024 – 34 provides adequate 
measures out to 2034 only. 

Each new Long-term Plan will have to add new 
measures to meet the required emission reduction 
target beyond 2034. 

The full compliance costs of identifying and 
implementing measures to further reduce Council’s 
direct emissions beyond the 2030 target are unknown 
but could be prohibitive, although there is no risk to 
Council as CALs can be declassified at any time.  

In addition, ongoing investment in emissions reduction 
measures may deliver a net long-term benefit by 
improving energy efficiency, reducing fuel and 
electricity consumption, and lowering ongoing 
operating costs while also reducing emissions. 

4 Measure, verify and report Council’s 
emissions every year and report 
progress to LGFA. 

 

We verify and publish a snapshot of our emissions in a 
greenhouse gas inventory every 3 years. 

Move from 3-yearly to yearly reporting and verification 
of our emissions. Each greenhouse gas inventory 
costs around $9,000 – $10,000 for an independent 
consultant to verify, and around 40 hours of staff time 
to compile. 

Council would also have to report on progress against 
its emissions reduction measures each year, which 
would also take several hours of staff time to prepare. 

LGFA are offering financial support of up to $40,000 
over 3 years to assist with compliance costs, such as 
the cost of independent verification. This supports the 
cost of compliance, although excludes internal 
compliance costs such as staff time. 

5 Committing to measure Scope 3 
emissions across our full supply chain 
and include them in council’s 
emissions reduction targets and action 
plan within 2 – 3 years from LGFA 
granting a Climate Action Loan. 

We do not currently measure Scope 3 emissions due to the 
difficulty in measuring these and the limited ability to control 
them. 

Our targets and funded measures do not aim at reducing 
Scope 3 emissions, with the exception of our procurement 
process, which allows for a recognition of wider benefits, 
such as the carbon footprint of the material being bought. 

Within 2 – 3 years from LGFA approving a Climate 
Action Loan, begin measuring Scope 3 emissions, and 
identify and fund credible actions to reduce them. 

Identifying Scope 3 emissions across all of Council’s 
business units is complex. We expect we would need 
a consultant to identify and measure Council’s Scope 
3 emissions in the first instance. This is estimated to 
cost $8,000-$16,000, and staff time across the 
organisation. 
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Eligibility requirements What council currently does Changes required to be eligible 

Once Scope 3 emissions are known, the full 
compliance costs of implementing measures to reduce 
them will be known but could be prohibitive for 
continuing with CAL.  
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Comparing the Current and Proposed Targets with the Emissions Reduction Trajectory 

Council’s current target (when the methane and CO2 emissions targets are aggregated) requires an 
emissions reduction of 11% by 2030 and 28 - 49% by 2050. 

The proposed targets in Attachment 1 require an emissions reduction of 42% by 2030 and ~90% by 2050 on 
all Council’s emissions (methane, CO2 and other greenhouse gases). 

Council has already identified emissions reduction measures out to 2034 in the current Long-term Plan, 
including installing gas capture and flaring equipment at the Landfill, which has a major impact on reducing 
emissions. If all measures identified in the Long-term Plan are implemented as planned, they would reduce 
emissions by 66% by 2030 and 67% by 2050 from the 2018 base year, as shown in Figure 1. Additional 
measures will need to be identified and funded in future Long-term Plans to meet the ~90% reduction by the 
2050 target.  

Figure 1 – Comparison of targets and emissions reduction trajectory 

 
 

Based on this information it is considered that there are two options.   

 

NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
 

Option 1 - Council support pursuing sustainable lending mechanisms through New Zealand Local 
Government Funding Agency (LGFA), to enable access to cheaper loans. This includes Council adopting an 
amended Emissions Reduction Target, with the proposed target in Attachment 1. 

Advantages  Disadvantages  

• Enable Council to access cheaper financing 

through Climate Action Loans, saving around 

$47,000 per year. 

• Meeting the emissions reduction target will 

demonstrate Council is reducing emissions in 

line with a science-based pathway that helps 

limit global warming to 1.5°C. 

• Aligns Council with LGFA’s objectives to 

• Compliance costs to verify Council’s emissions 

every year and consultancy costs to identify and 

measure Scope 3 emissions (by year 3), 

although emissions verification will be covered 

for the first 3 years by LGFA’s one-off grant of 

$40,000.  

• Once Scope 3 emissions are known, the full 

compliance cost of identifying and implementing 

Planned measures 
meet the proposed 
target up till 2040 
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increase the GS and CAL lending book. This 

helps support positive market outcomes and 

investor behaviour which is of benefit to the 

local government sector and lenders. 

• Aligned with Council’s Financial Strategy – 

focusing on maintaining debt sustainability and 

affordability. 

• Supports the timing of treasury management 

changes required under a rates capped 

environment, with long-term interest rate 

stability being favourable, due to challenges 

managing fluctuating interest costs. Any CAL 

discount would likely apply to the entire loan 

term. 

measures to reduce them, and to further reduce 

Council’s direct emissions beyond the 42% 

reduction by 2030 will be known but could be 

prohibitive. However, CAL’s can be declassified 

at any time and reductions of Scope 3 

omissions often have associated benefits (e.g. 

fuel or electricity savings). 

 

Option 2 - Not change Council’s current Emissions Reduction Targets (status quo) 

Advantages  Disadvantages  

• Council continues to track towards an emissions 

reduction target aligned with New Zealand’s 

national emissions reduction targets.  

• No additional costs or staff time will be incurred. 

• Council will be ineligible to apply for cheaper 

finance through Climate Action Loans that would 

save up to $47,000 per year and Green and 

Social Loan that could save up to an additional 

$3,000p/a for $10million of lending. 

• Central Government or Lenders may increase 

pressure on territorial authorities to align their 

emissions targets so that it meets their 

sustainability commitments. This could include 

changes to lending settings over time, such as 

less favourable borrowing rates or increased 

sustainable lending benefits. 

• Most territorial authorities could eventually adopt 

a science-based target and there is a risk that 

Council may be perceived as lagging behind. 

• Does not align with Council’s Financial Strategy 

– focusing on maintaining debt sustainability 

and affordability. 

 

Analysis Conclusion:  
 
Officers recommend Option 1 – Council replaces the current Emissions Reduction Targets with the proposed 
target in Attachment 1. 

This target would enable Council to access Climate Action Loans, which would result in immediate interest 
savings of up to $47,000 per year. Importantly, Table 1 indicates the 2030 target is highly likely to be 
achieved through measures already funded in the Long-term Plan, particularly the landfill gas capture and 
flaring project, with the greater uncertainty sitting in longer-term compliance obligations such as Scope 3 
emissions and the pathway to the 2050 target. 
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NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
 
Funding was allocated in the Long-term Plan to reduce emissions, including to transition Council’s fleet to 
electric vehicles and to install gas capture and flaring equipment at the Landfill. These actions are expected 
to reduce emissions in-line with the current target, but additional actions will need to be identified, costed, 
and incorporated in future Long-term Plans to remain on track with a 2050 target. The scale of future 
investment is not yet known but could be prohibitive, particularly as Scope 3 emissions have not yet been 
quantified. 

Adopting the proposed target would require Council to commit to a long-term programme of emissions 
reduction actions. Once embedded in the Long-term Plan and associated investment programmes, there 
would be reduced flexibility to amend, delay, or discontinue these measures without impacting Council’s 
ability to meet the target. 

Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that economic and environmental wellbeing are of relevance to 
this particular matter. 

The proposal has been evaluated with regards to a range of legislation applicable to the proposal: 

• Local Government Act 2002 requiring councils to consider intergenerational impacts, which include 
climate change. 

• Local Government (Financial Reporting and Prudence) Regulations 2014 which requires councils to 
demonstrate financial prudence and transparency in the Long-term Plan including for climate-related 
investment required to meet emissions targets. 

• Climate Change Response Act 2002 and Zero Carbon Act framework which provides the national policy 
direction that councils are expected to align with and to contribute to the national targets. 

• Public Finance Act 1989 reinforces expectations of efficient and effective use of public funds, and to 
justify investment in emissions reduction actions. 

 
Ngā Hīraunga Kaupapa Here | Policy Implications 

The proposal has been evaluated against the following plans:  

 

 Long Term Plan 2024-2034 Annual Plan ☐ Waikato Regional Plan 

☐ Taupō District Plan  ☐ Bylaws  ☐ Relevant Management Plan(s)  

 

The key aspects for consideration with regards to this proposal are as follows:  

• In May 2019, Taupō District Council signed the New Zealand Local Government Leaders’ Climate 
Change Declaration 2017 10, including a commitment to develop and implement ambitious action plans 
that reduce greenhouse gas emissions and to work with central government to deliver on national 
emission reduction targets. 

 

• In August 2022, Taupō District Council adopted Emissions Reduction Targets and an Emissions 
Reduction Directive for implementation by Council staff. 

 

• The planned and funded actions in the Long-term Plan 2024–34 are consistent with the proposed new 
targets in the short to medium term.  Future Long-term Plans will have to identify and fund further actions 
beyond this timeframe to meet the proposed new target by 2050. 

 

10 https://www.lgnz.co.nz/assets/Uploads/Climate-Change-Declaration.pdf refers 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
https://www.lgnz.co.nz/assets/Uploads/Climate-Change-Declaration.pdf
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Te Kōrero tahi ki te Māori | Māori Engagement  

Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 

No particular matters of importance to Māori arise from this proposal.  Accordingly, no specific engagement 
has been undertaken with Māori in relation to the proposal.   

 

Ngā Tūraru | Risks 

Adopting the proposed target would place Council on a more ambitious emissions reduction pathway and 
place Council under increased scrutiny of its target from LGFA. There are also uncertainties regarding the 
longer-term compliance costs of measuring Scope 3 emissions, identifying and implementing measures to 
reduce them, and to further reduce Council’s direct emissions beyond the 2030 target are unknown but could 
be prohibitive. However, CALs can be declassified by Council (or LGFA) at any stage and ongoing 
investment in emissions reduction measures may deliver a net long-term benefit by improving energy 
efficiency, reducing fuel and electricity consumption, and lowering ongoing operating costs while also 
reducing emissions. 

If Council accesses lower-cost finance through a Climate Action Loan but subsequently fails to reduce 
emissions in line with the adopted target, there would be both financial and reputational consequences. 

 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. 

While adopting the stricter proposed target strengthens Council’s climate change commitments, it does not in 
itself change levels of service or require immediate new capital expenditure decisions, as implementation will 
occur progressively through existing and future Long-term Plans. 

Initial actions to reduce emissions are already funded in the Long-term Plan but further investment decisions 
need to be taken in future Long-term Plans, including for areas of uncertainty such as Scope 3 emissions. 

 
TE KŌRERO TAHI | ENGAGEMENT 

Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no engagement with the community is required. However, it should be noted that 
some members of the community hold strong views on this proposal and Council’s role in combating climate 
change. These views vary - with some supporting greater investment in reducing emissions while others 
strongly oppose spending ratepayers’ money for this purpose. Council may choose to consult before 
replacing the current emissions reduction targets with the proposed ones, in which case, Council would need 
to determine whether to consult as part of the next Long-term Plan or as a standalone consultation. 

 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

A communications plan has been prepared in consultation with the communications team. Should Council 
replace the current Emissions Reduction Targets with the proposed target in Attachment 1, the new target 
will be published online alongside supporting material.  Council will publish a press release announcing the 
adoption of the new target. 

 
WHAKAKAPINGA | CONCLUSION 

Officers recommend that Council replaces the current Emissions Reduction Targets with the proposed target 
in Attachment 1. This would enable Council to access LGFA’s Climate Action Loans and obtain a tangible 
financial benefit through reduced borrowing costs, while Table 1 indicates that the 2030 target is highly likely 
to be achieved through measures already funded in the Long-term Plan, particularly landfill gas capture and 

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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flaring. The main uncertainty lies in the longer-term compliance requirements, especially Scope 3 emissions 
and the additional actions that may be needed to meet the 2050 target. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Attachment 1 - Emissions Reduction Target ⇩    
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5.9 AMENDMENTS TO THE TERMS OF REFERENCE AND DELEGATIONS FROM COUNCIL TO 
COMMITTEES - INCREASE TO REGULATORY COMMITTEE DELEGATIONS AND 
MEMBERSHIP 

Author: Shainey James, Governance Quality Manager 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 
 
The purpose of this report is to propose amendments to the Terms of Reference and Delegations from 
Council to Committees document as it relates to the Regulatory Committee (A3550306). The primary 
objective for these amendments is to enable the Regulatory Committee to act in relation to a broader range 
of property-related regulatory matters, including most of the leases and licences dealt with by the Council. 
 
The amendments include:  
 

• increasing the membership of the Regulatory Committee by one (1) councillor;  
 

• clarifying Local Government Act 1974 delegations to the Regulatory Committee;  
 

• including Public Works Act 1981 and Public Bodies Leases Act 1969 delegations to the Regulatory 
Committee; and  
 

• including delegations relating to approval of leases and licences on Council-owned land (i.e. fee 
simple land) to the Regulatory Committee. 

 
WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 
 
Taupō District Council’s committee structure was put into place in November last year, following the local 
government elections. Council may make changes to the structure as it sees fit throughout the Triennium. 
 
Further improvements to the Terms of Reference and Delegations from Council to Committees, particularly 
the Regulatory Committee, have been identified and are presented for members’ consideration. The 
amendments are relatively minor and intended to enhance efficiency, consistency and clarity. 
Council may decide to proceed with some, all, or none of the proposed amendments.  
 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

 
1. Amends the Regulatory Committee’s delegations to clarify Local Government Act 1974 delegations; 

include Public Works Act 1981 and Public Bodies Leases Act 1969 delegations and approval of leases 
and licences on Council-owned land (i.e. fee simple land), in accordance with tracked changes 
detailed on Attachment 1; and 

 
2. Increases the membership of the Regulatory Committee by one (1) councillor, in accordance with 

tracked changes detailed on Attachment 1. 

 
TE WHAKAMAHUKI | BACKGROUND 
 
The proposal has not been presented previously. 
 
Following the October 2025 local government elections, Council delegated powers and functions to various 
committees. One of the new committees established was the Regulatory Committee (“the Committee”).  
 
Since that time, delegations to the Committee have been expanded to include: 
 

• leases and licences under the Conservation Act 1987; and 
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• hearing of objections to resource management decisions under ss 357, 357A and 357B of the 
Resource Management Act 1991. 

 
Legal and Governance and Property Team officers have monitored matters presented to the Committee 
since its establishment and recommend further amendments to delegations. 

At the same time, considering the Committee’s workload, it is proposed that the Committee’s membership be 
increased by one (1) councillor, taking the total membership to eight (8) elected members. 
 
NGĀ KŌRERORERO | DISCUSSION 
 
Amending the Terms of Reference and Delegations from Council to the Regulatory Committee  
 
Attachment 1 sets out proposed amendments to delegations to the Regulatory Committee. 
 
In relation to the Local Government Act 1974 delegations, none of the proposed amendments are 
substantive i.e. they are all proposed simply to make the delegations clearer or to reflect current practice. 
 
Further delegations are proposed under the Public Works Act 1981 and the Public Bodies Leases Act 1969. 
The subject matter of these delegations are powers that are the same or similar in nature to powers already 
exercisable by the Committee, the only difference being the status of the subject land. 
 
In relation to Council-owned land (i.e. fee simple land) it is proposed that the Committee be empowered to 
approve proposed leases and licences of land that is held for any specific public works or reserve purpose. 
As a matter of efficiency and effectiveness (and to promote consistency of decision-making), officers believe 
it is appropriate that such a decision sits with the Committee. 
 
These changes clarify the powers of the Committee to consider: 
 

• proposed community, industrial and commercial leases; regardless of land status;  
 

• proposed leases and licences of stopped road;   
 

• proposed easements, leases or licences of land held for a public work (e.g. land held for wastewater 
treatment purposes);   

 

• proposed leases and licences of road (e.g. outdoor dining licences) to reflect the practice of having the 
Committee decide such matters; and 

 

• granting territorial authority consent to taking land for road or stopping (cancelling) a road which does not 
warrant the decision of full Council.   

 
Increasing the membership of the Regulatory Committee by one (1) councillor 
 
It is proposed that the membership of the Regulatory Committee be increased by one councillor, to provide 
for a better spread of workload amongst members and bring an additional perspective to the work of the 
Committee. If approved, the additional councillor may be appointed later at the meeting via the Council 
Engagements, Appointments, and Training and Conference Opportunities agenda item. 
 
Based on this information it is considered that there are two options. 
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NGĀ KŌWHIRINGA | OPTIONS 
 
Analysis of Options 
 
Option 1. Amend the Terms of Reference and Delegations from Council to Committees document to include 
either all or some of the proposed improvements (recommended).  

Advantages  
 

Disadvantages  

 

• Increasing Regulatory Committee membership 
will assist with sharing the workload of the 
Committee between more elected members and 
bring an additional perspective to the work of 
the Committee. 

 

• Improved clarity. The proposed amendments 
correctly describe the empowering provisions in 
the Local Government Act 1974 and so improve 
clarity. 

 

• Consistency of approach. The proposed 
amendments make the Regulatory Committee 
the primary decisionmaker for leasing and 
licencing land and so ensures similar matters 
are determined consistently. 

 

• Greater efficiency. Amending the delegations to 
the Regulatory Committee will lead to greater 
efficiency because Committee members will 
develop particular expertise in relation to the 
Committee’s delegations. 

 

 

• Elected members not on the Regulatory 
Committee may perceive there being less 
visibility over Council’s leasing and licensing 
decisions. 

 

Option 2. Do not amend the Terms of Reference and Delegations from Council to Committees document. 

Advantages  
 

Disadvantages  

 

• No further work required. 

 

• In relation to increasing the Regulatory 
Committee’s membership, lost opportunity to 
spread workload between more elected 
members and gain an additional perspective. 
 

• Potential inconsistent approach to the leases 
and licencing of Council-owned land depending 
on land status. 

 
 

 
Analysis Conclusion:  
 
Officers recommend that Council amends the Terms of Reference and Delegations from Council to 
Committees document as proposed. It is considered that amending the Committee’s delegations as 
proposed (in Attachment 1) will enhance efficiency, consistency and clarity. Increasing the Regulatory 
Committee membership by one councillor will provide greater workload spread between members of that 
Committee and bring an additional perspective to the work of the Committee.  
 
NGĀ HĪRAUNGA | CONSIDERATIONS 
 
Ngā Aronga Pūtea | Financial Considerations 
 
The financial impact of the proposal is estimated to be $Nil. 
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Long-term Plan/Annual Plan 
 
No Long-term Plan/Annual Plan considerations have been identified. 
 
Ngā Aronga Ture | Legal Considerations 
 
Local Government Act 2002 
 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that social / economic / environmental and / or cultural well-
beings may be of relevance to this matter. 
 
The proposal has been evaluated with regards to relevant legislation. The key piece of legislation is the 
Local Government Act 2002 (Schedule 7, clause 32), which authorises councils to delegate powers and 
functions to committees. 
 
No external authorisations are required for the proposal. 
 
Ngā Hīraunga Kaupapa Here | Policy Implications 
 
There are no known policy implications. 
 
Te Kōrero tahi ki te Māori | Māori Engagement  
 
Taupō District Council is committed to meeting its statutory obligations including in relation to Te Tiriti o 
Waitangi/Treaty of Waitangi principles, consideration of Māori interests and meaningful engagement with 
Māori.  In meeting its statutory obligations, Council is committed to acting reasonably and in good faith and 
consistently with a partnership-based approach. Te Tiriti/Treaty principles include but are not limited to active 
protection of Māori interests, informed decision-making and enabling effective Māori participation in Council 
processes. 
 
Officers have not identified any matters of particular interest to Māori in relation to the proposed changes to 
Council’s delegations. 
 
Ngā Tūraru | Risks 
 
There are no known risks. 
 
TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 
 
Council’s Significance and Engagement Policy identifies matters to be considered when assessing the 
degree of significance of proposals and decisions. 
 
Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is of a low degree of significance. 
 
TE KŌRERO TAHI | ENGAGEMENT 
 
Taking into consideration the above assessment, that the decision is of a low degree of significance, officers 
are of the opinion that no further engagement is required prior to Council deciding. 
 
TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 
 
No communication/media required.   

 

 

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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WHAKAKAPINGA | CONCLUSION 
 
The Local Government Act 2002 enables councils to make changes to committee delegations throughout the 
Triennium. Amendments are proposed to Taupō District Council’s Terms of Reference and Delegations from 
Council to Committees (A3550306) as set out in this report. Council may decide to proceed with some, all or 
none of those changes. 
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Proposed Amendments - Regulatory Committee Terms of Reference and Delegations ⇩    
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5.10 TAUPŌ DISTRICT COUNCIL PERFORMANCE REPORT - MAY 2026 

Author: Julie Gardyne, Chief Executive 

Authorised by: Julie Gardyne, Chief Executive  

  

TE PŪTAKE | PURPOSE 

This report provides Council with an overview of the performance of the organisation including updates from 
the executive team, a portfolio update, and a finance report.  

 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council receives the information contained in the Performance Report for the month of May 2026.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Performance Report - May 2026 ⇩  

2. Portfolio Update - May 2026 ⇩  

3. Finance Report - May 2026 ⇩    
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5.11 COUNCIL ENGAGEMENTS JULY 2026, APPOINTMENTS, AND TRAINING AND 
CONFERENCE OPPORTUNITIES 

Author: Karen Watts, Senior Committee Advisor 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

ENGAGEMENTS – JULY 2026 

 

APPOINTMENTS  

Housing and Property Investment Steering Group 
 
His Worship the Mayor has recommended that the following appointments be made to the Housing and 
Property Investment (HAPI) Steering Group: 

• Cr Rachel Cameron 

• Cr Kevin Taylor 

• Cr Yvonne Westerman  
 
Regulatory Committee 
 
A separate report on this agenda proposes to amend the Terms of Reference and Delegations for the 
Regulatory Committee and increase membership to six other councillors. Provided this is approved, His 
Worship the Mayor has recommended that Cr Sandra Greenslade is appointed to the committee. This will be 
in place ahead of its next meeting to be held on Thursday 21 July 2026. 
 

TRAINING AND CONFERENCE OPPORTUNITIES 

In accordance with the Expenses and Allowances Policy 2025-2028, this is a request to approve, either prior 
or retrospectively, elected member attendance at training and/or conferences. 

The following requests to attend a training and conference opportunity have been received: 

ENGAGEMENT DAY DATE TIME 

Tūrangi Co-Governance Committee workshop (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 1 9.30am-
10.30am 

Tūrangi Co-Governance Committee meeting (Te 
Mataapuna, Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 1 10.30am-
12.30pm 

Tongariro Representative Group meeting (Te Mataapuna, 
Tūrangitukua Park, Hirangi Road, Tūrangi) 

Wednesday 1 2pm-3.30pm 

Taupō Councillor Connect Forum (Waitahanui Hall, 28 
Blake Road, Waitahanui) 

Wednesday 1 5.30pm-
7.30pm 

Kinloch Councillor Connect Forum (Kinloch Community 
Hall, Mata Place, Kinloch) 

Thursday 2 2pm-4pm 

Te Papamārearea Councillor Connect Forum (Tokaanu 
Marae, 84 Puanga Street, Tokaanu) 

Monday 6 5.30pm-
7.30pm 

Mangakino Pouakani Representative Group meeting 
(Mokai Marae, Tirohanga Road, Mokai) 

Thursday 9 11am-12.30pm 

Site visits for Water Services Committee  Thursday 16 1pm-2.30pm 

Council meeting – Head Start Proposal (Council Chamber) Tuesday 21 11am-12pm 

Regulatory Committee meeting (Council Chamber) Tuesday 21 1pm-3.30pm 

District Dog Control Committee meeting (Council Chamber) Thursday 23 10.30am-12pm 

Council meeting (Council Chamber) Tuesday 28 1pm-4pm 
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- Mayor John Funnell: Local Government New Zealand All-of-local-government meeting on Thursday 
6 August and Rural Provincial Sector meeting on Friday 7 August in Wellington with travel, 
accommodation and attendance costs to be paid by Council.  

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That Council: 

1. Receives the information relating to engagements for July 2026; 

 
2. Appoints Crs Rachel Cameron, Kevin Taylor and Yvonne Westerman to the Housing and Property 

Investment Steering Group for the remainder of the 2025-28 triennium; 

 
3. Appoints Cr Sandra Greenslade to the Regulatory Committee for the remainder of the 2025-28 

triennium; and 

 
4. Approves / declines the attendance of Mayor John Funnell at the Local Government New Zealand 

All-of-local-government meeting on Thursday 6 August and Rural Provincial Sector meeting on 
Friday 7 August in Wellington with travel, accommodation and attendance costs to be paid by 
Council. 

  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
  



 

 

 
6 NGĀ KŌRERO TŪMATAITI | CONFIDENTIAL BUSINESS 

RESOLUTION TO EXCLUDE THE PUBLIC 

I move that the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:  

General subject of each 
matter to be considered 

 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

Plain English reason 
for passing this 
resolution in 
relation to each 
matter 

Agenda Item No: 6.1 
Consideration of Risk and 
Assurance Committee 
Recommendation - 
Account Settlement 

Section 7(2)(b)(ii) - the 
withholding of the 
information is necessary 
to protect information 
where the making 
available of the 
information would be 
likely unreasonably to 
prejudice the commercial 
position of the person 
who supplied or who is 
the subject of the 
information 
Section 7(2)(g) - the 
withholding of the 
information is necessary 
to maintain legal 
professional privilege 
Section 7(2)(i) - the 
withholding of the 
information is necessary 
to enable [the Council] to 
carry on, without 
prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 
 

Section 48(1)(a)(i)- the 
public conduct of the 
relevant part of the 
proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which 
good reason for 
withholding would exist 
under section 7 

To enable the Council 
to discuss a 
negotiating position 
without compromising 
its commercial 
interests, while 
preserving 
confidentiality over 
legal advice received. 

 

I also move that [name of person or persons] be permitted to remain at this meeting, after the public has 
been excluded, because of their knowledge of [specify].  This knowledge, which will be of assistance in 
relation to the matter to be discussed, is relevant to that matter because [specify]. 
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