
 

 

 

I give notice that 
a Mangakino-Pouakani Representative Group Meeting will be held on: 

 

Date: Thursday, 9 July 2026  

Time: 11.00am 

Location: Mokai Marae 

Tirohanga Road 

Mokai 

AGENDA 

MEMBERSHIP 

Chairperson Cr Hope Woodward 

Deputy Chairperson Cr Yvonne Westerman 

  

Members Ms Margaret Bosher 

 Cr Duncan Campbell 

 Mayor John Funnell 

 Mr Whitu Karauna 

 Mr Alan Te Maari 

 Mr Tony Wakefield 

  

Quorum 4 
 

 

Julie Gardyne 

Chief Executive



 

 

 
 
Auditory Announcement 

Please note that one of today’s meeting participants has hearing loss. To support clear 
communication, please use the microphones, speak clearly, and keep your mouth visible to assist 
with lip-reading. 

Reports Not Council Policy 

The reports included in this agenda are provided for consideration only and do not represent Council 
policy unless or until they are formally adopted. If you require further information about any report, 
please contact the Chief Executive, the Chairperson, or the Deputy Chairperson. 

Public Forum 

Members of the public are welcome to address the Council or committee during the public forum at 
the start of the meeting. To participate, please complete the public forum request form available on 
Council’s website by 4.00pm on the day prior to the meeting. 

Livestreaming and Recording 

Meetings held in the Council Chamber are livestreamed on Council’s YouTube channel, and 
recordings are uploaded shortly after the meeting. 

Karakia Tīmatanga – opening prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Tuia ki te mauri o te whenua 

Tuia ki te mana o te tangata 

Tuia ki te pono, te aroha  

Kia piki, kia eke  

Ki te taumata  

Hui e, Tāiki e 

 

Connect to the life essence of the land 

Connect and respect to all 

Be honest and compassionate 

(As we seek) to improve, to exceed 

Expectations 

To aim/reach for the summit 

(As we) come together 

 

Karakia Whakamutunga – closing prayer gifted by Iraia Bailey of Ngāti Tūwharetoa to Taupō District 
Council 

Unuhia te rito o tēnei hui 

Kia wātea i runga 

Kia wātea i raro 

Aro ki te tika 

Aro ki te pae 

Hui e, Tāiki e! 

Remove any angst/stress that may have arisen 
during this gathering 

To be free of anything that impacts your 
wellbeing 

That we will act with integrity 

As we pursue our goals 

(As we) come together 
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Order Of Business 

1 Karakia 

2 Whakapāha | Apologies 

3 Ngā Whakapānga Tukituki | Conflicts of Interest 

4 Whakamanatanga O Ngā Meneti | Confirmation of Minutes 

4.1 Mangakino-Pouakani Representative Group Meeting - 7 May 2026 ........................................ 4  

5 Ngā Ripoata | Reports 

5.1 Public Forum ........................................................................................................................... 12 

5.2 Mangakino Pouakani Snapshot .............................................................................................. 15 

5.3 Members' Reports ................................................................................................................... 18  

6 Ngā Kōrero Tūmataiti | Confidential Business 

Nil  
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4.1  MANGAKINO-POUAKANI REPRESENTATIVE GROUP MEETING - 7 MAY 2026 

Author: Dana Periam, Committee Advisor 

Authorised by: David Rameka, Iwi and Co-Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the minutes of the Mangakino-Pouakani Representative Group meeting held on Thursday 7 May 2026 
be approved and adopted as a true and correct record. 

 
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Mangakino-Pouakani Representative Group Meeting Minutes - 7 May 2026 ⇩    
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5.1 PUBLIC FORUM 

Author: David Rameka, Iwi and Co-Governance Manager 

Authorised by: Warrick Zander, General Manager Strategy and Environment  

  

TE PŪTAKE | PURPOSE 

To receive comments from members of the public on matters specified on this agenda or, if time permits, on 
other Committee matters. 

NGĀ KŌRERORERO | DISCUSSION 

Standing Orders provide for a period of up to 30 minutes to be made available at the start of meetings for 
members of the public to bring matters to the attention of the Mangakino-Pouakani Representative Group.  
Any issue, idea or matter raised in public forum must fall within the Group’s terms of reference. 
 
Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public forum 
exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for all presenters.  
Members of the public wishing to address the Group during public forum should register at least one clear 
day before the meeting by emailing publicforum@taupo.govt.nz. 
 
No debate or decisions will be made at the meeting on issues raised during the forum unless related to items 
already on the agenda.  Items not on the agenda may only be discussed if the matter is minor in nature and 
the procedures set out in Standing Order 9.13 are followed.  A meeting may deal with (i.e. make a resolution 
in respect of) an item of business not on the agenda only if the procedures set out in Standing Order 9.12 
are followed. 
 
The relevant extracts from Standing Orders are attached. 
 

WHAKAKAPINGA | CONCLUSION 

It is recommended that the Mangakino-Pouakani Representative Group receives comments from members 
of the public.  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the Mangakino-Pouakani Representative Group receives comments from members of the public.  

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Extracts from Standing Orders ⇩    
  

mailto:publicforum@taupo.govt.nz
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5.2 MANGAKINO POUAKANI SNAPSHOT 

Author: David Rameka, Iwi and Co-Governance Manager 

Authorised by: Warrick Zander, General Manager Strategy and Environment  

  

TE PŪTAKE | PURPOSE 

This report provides the Mangakino Pouakani Representative Group with an overview on what is happening 
and coming up in the rohe. 

NGĀ KŌRERORERO | DISCUSSION 

Community Engagement and Development 
The Iwi and Co Governance Manager will give a brief overview of work underway in the community. 
 
Project updates 
 
Mangakino Wastewater  
 
Resource consent status and future upgrade 
 
The Resource Consent for the Mangakino Wastewater Treatment Plant (WWTP) is currently on hold pending 
review against new Wastewater Environmental Protection Standards and other legislative changes. There is 
budget for a treatment plant upgrade in the financial year 2027/28 however timing may be adjusted 
depending on the time taken to resolve the resource consent. The treatment plant upgrade project also 
includes removal of the large network solids holding tanks.  
 
The network solids holding tanks are located in close proximity to residential properties on Rimu Street and, 
due to their design, can result in odour being released to the surrounding area. A letter was issued to nearby 
properties in late June 2026 acknowledging these concerns and outlining the proposed upgrade of the 
Mangakino wastewater treatment plant, including the solids holding tanks. 
 
Inflow and infiltration 
 
During periods of intense rainfall, the Mangakino wastewater network becomes hydraulically overloaded. 
This is occurring because stormwater is entering the wastewater system, which is designed to carry 
wastewater only. 
 
When stormwater enters the wastewater network it increases flows beyond what the pipes and treatment 
plant are designed to manage. This can lead to wastewater overflows and it can reduce treatment 
performance at the wastewater treatment plant. 
 
Stormwater from private properties (such as roof and paved area runoff) should be directed to on-site 
soakage, while stormwater from roads is managed through a separate stormwater network. 
 
To better understand where stormwater is entering the wastewater network, Council will be undertaking 
smoke testing. This involves: 

• Blowing non-toxic, harmless smoke into sections of the wastewater network 

• Observing where the smoke escapes to identify any incorrect connections or faults 
The smoke is safe, will not create a fire risk, and does not harm people, pets, or property. 
 
Smoke testing will be undertaken across approximately 50% of the Mangakino area. Ahead of this work, 
Council will communicate with the community, including issuing a letter to each property. The work is 
planned for July–August 2026. 
 
District Wide Reserves Management Plan 
Council officers will bring an engagement plan to the next Regulatory Committee meeting on 21 July for its 
consideration and endorsement. 
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Head Start Pathway 

Following the Government’s announcement on 5 May, Council is exploring options for a Head Start pathway. 
A public workshop was held in the Council Chamber on 9 June, various hui are being held with Council’s iwi 
partners, and an extraordinary Council meeting was held on the morning of 30 June. At the extraordinary 
meeting, Council resolved to direct officers to assess four options, being: 

a. A single unitary authority including all of the councils in the Waikato region. 

b. A central North Island unitary authority that could include various combinations of Ruapehu, 
Waitomo, Otorohanga, South Waikato and Taupō district councils. 

c. A cross-boundary unitary authority that could include various combinations of Rotorua Lakes, 
Ruapehu, South Waikato and Taupō district councils. 

d. Don’t submit a Head Start proposal, remain as Taupō District Council and prepare for a 
potential Backstop process. 

At the same time, Council noted that Taupō District Council has been named in various options also being 
investigated by other councils in the Waikato and Bay of Plenty and may therefore need to respond to those 
as part of the assessment process. Council also approved the following priorities alongside the 
Government’s criteria when assessing the options:  

a. Decisions on important local issues are made locally. 

b. We have a strong voice on the significant decisions made by a unitary authority.  

c. Community infrastructure continues to meet our needs and is delivered when we need it. 

d. Local services continue to be delivered in a timely manner. 

e. The key drivers of our economy are supported. 

f. The Vision and Strategy for the Waikato River continues to be delivered. 

g. Existing Treaty based settlement agreements, arrangements and obligations are upheld. 

h. Our urban growth and rural priorities are met so we are not held back. 

i. Our environment is protected, particularly the integrated management of the Waikato River, 
Lake Taupō and its tributaries. 

j. We consider the potential liabilities associated with new or amplified natural hazard risks such 
as tsunami, sea level rise, coastal erosion and inundation. 

k. Any new unitary authority should be financially resilient over the long term and ensure financial 
impacts on the Taupō community are mitigated. 

At the Council meeting on 21 July 2026, Council will decide to propose a pathway to a unitary authority to 
Government, or to wait for the backstop process. 

The General Manager Strategy and Environment will provide more information at the meeting and take 
questions from members. 

 
Actions 
 

Subject Task Comments 

Mangakino 
Lakefront 
Development 

 Following community engagement feedback received last year, the 
design team has been progressing a lakefront design that responds 
directly to community input. Current workstreams include planting 
schedules, stormwater modelling, resource consent requirements, 
delivery phasing, and conversations of incorporation of cultural 
design elements. We have also been working through an 
agreement regarding ownership of the land in question,  this has 
caused some delays in our schedule, but we are confident that we’ll 
be back on track. On Sunday 5 July an event will be held at the 
Lakefront to show the community the DRAFT final design. This 
information is on display for the public in the Mangakino customer 
service centre and library.  

 

https://www.beehive.govt.nz/release/councils-invited-fast-track-local-reform
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Subject Task Comments 

Dump Station 
Relocation 

Requested this be 
added to the action 
sheet for oversight. 

The Asset Manager Wastewater and SCADA has advised that 
unfortunately, a campervan dump site in Whakamaru cannot be 
supported. 
The Whakamaru wastewater treatment plant is a small facility that 
will be sensitive to increased loads from an unknown number of 
campervans dumping.  
The treatment plant will also be especially sensitive to the 
chemicals often used in campervan toilets. 
Allowing disposal of these chemicals at this site would mean a real 
risk of treatment plant failure. 

WHAKAKAPINGA | CONCLUSION 

It is recommended that the Mangakino Pouakani Representative Group notes the information contained in 
the Mangakino Pouakani Snapshot report. 

 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the Mangakino-Pouakani Representative Group notes the information contained in the Mangakino 
Pouakani snapshot report. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil   
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5.3 MEMBERS' REPORTS 

Author: Dana Periam, Legal and Governance Coordinator 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

TE PŪTAKE | PURPOSE 

This item permits members to provide feedback on any items of interest arising from meetings they have 
attended.  

No debate and/or resolution is permitted on any of the reports. 

WHAKAKAPINGA | CONCLUSION 

Members’ reports will be presented at the meeting for receipt. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the Mangakino-Pouakani Representative Group receives the reports from members. 

 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

Nil  
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